
           

CITY COUNCIL SPECIAL WORK SESSION AGENDA
 

CITY COUNCIL SPECIAL WORK SESSION
MONDAY
APRIL 25, 2022
 

  COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

3:00 P.M.
 

 

All City Council Meetings are live streamed on the city's website 
(https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings)

***PUBLIC COMMENT***
Verbal public comments may be given through a virtual public comment platform or in-person

If you want to provide a verbal comment during the Council Meeting, use the link below to join the
virtual public comment room.

VIRTUAL PUBLIC COMMENT WAITING ROOM
 

Written comments may be submitted to publiccomment@flagstaffaz.gov. All comments submitted
via email will be considered written comments and will be documented into the record as such.

 

           

1. Call to Order

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
 
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and
to the general public that, at this work session, the City Council may vote to go into executive
session, which will not be open to the public, for legal advice and discussion with the City’s
attorneys for legal advice on any item listed on the following agenda, pursuant to A.R.S.
§38-431.03(A)(3).

  

 

2. ROLL CALL
  
NOTE: One or more Councilmembers may be in attendance through other technological
means.
  
MAYOR DEASY
VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY

COUNCILMEMBER SALAS
COUNCILMEMBER SHIMONI
 

  

 

3. Pledge of Allegiance, Mission Statement, and Land Acknowledgement
  

MISSION STATEMENT
 

The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

LAND ACKNOWLEDGEMENT

  

https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTg1M2Y3NTAtODgzMi00NjcyLWIzNjItMmY5ZmI0N2M3Mzgz%40thread.v2/0?context=%7b%22Tid%22%3a%225da727b9-fb88-48b4-aa07-2a40088a046d%22%2c%22Oid%22%3a%22092ff328-7f9a-4a81-ae2d-fba9ff4ca8ad%22%7d
mailto:publiccomment@flagstaffaz.gov


LAND ACKNOWLEDGEMENT
 

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area’s
Indigenous nations and original stewards. These lands, still inhabited by Native descendants,
border mountains sacred to Indigenous peoples. We honor them, their legacies, their
traditions, and their continued contributions. We celebrate their past, present, and future
generations who will forever know this place as home.

 

4. City Council Vacancy Applicant Introductions
  City Council applicants will provide a five-minute introduction presentation to Council
 

5. Public Participation   

 

6. Discussion of Eva Putzova's Qualifications and Application Materials
  Discussion of applicant's qualifications and application materials.
 

7. Adjournment   

 

CERTIFICATE OF POSTING OF NOTICE 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on                      ,
at                a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this               day of                                       , 2022.

__________________________________________
Stacy Saltzburg, MMC, City Clerk
                                             



  4.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Saltzburg, City Clerk

Date: 04/21/2022

Meeting Date: 04/25/2022

TITLE:
City Council Vacancy Applicant Introductions

DESIRED OUTCOME:
City Council applicants will provide a five-minute introduction presentation to Council

EXECUTIVE SUMMARY:
On March 29, 2022 the City Council developed a process by which they would select a new City
Councilmember to fill the vacant seat created by the resignation of Becky Daggett.

The Council began accepting applications on April 6, 2022 and the application period closed on
Wednesday, April 20, 2022.

Fourteen applications were submitted by the following individuals: 

Al White
Alethea Karlin
Charlie Odegaard
Chris Verrill
Eva Putzova
Jacqueline Kellogg
James Willis
Joe Washington
John McCulloch
Josh Stackhouse
Khara House
Lina Wallen
McKenzie Jones
Samantha Stone

Names will be chosen at random to provide their presentation to Council.

INFORMATION:
The application materials from each applicant have been attached to the staff summary.

Attachments:  Al White Application Materials



Alethea Karlin Application Materials
Charlie Odegaard Application Materials
Chris Verrill Application Materials
Eva Putzova Application Materials
Jacqueline Kellogg Application Materials
James Willis Application Materials
Joe Washington Application Materials
John McCulloch Application Materials
Josh Stackhouse Application Materials
Khara House Application Materials
Lina Wallen Application Materials
McKenzie Jones Application Materials
Samantha Stone Application Materials





Attachment to Application to Serve on the City Council  
Al White 
 
Questions 
1. What method would I use to make a decision when faced with a strong constituency group 

advocating one way when I think that some segment of the population may think otherwise? 
 

As a representative of the City at large it is my responsibility to seek input. Being open and 
accessible, welcoming comments and listening will usually bring those opinions to light. Having a 
background in Hospitality, I seek to accommodate. I weigh what I have garnered and make the 
decision I think best for the City as a whole. 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 

When impact fees were on the Council agenda for implementation in Flagstaff, I favored a higher 
figure than others on the Council.  In order to assure the implementation of any impact fees, I 
adopted the view that some would be better than none and accepted a lower figure. 

 
3. What is your leadership style? An Example? 
 

I believe leaders need to facilitate work getting done by directing conversations toward solutions 
by offering examples, by hearing suggestions, by soliciting ideas, and by applying reality checks. 
The best example is probably the process by which my Council hired a new City manager and City 
Attorney (at different times) by reaching a consensus. 

 
4. A change to the Zoning Code? and Why? 
 

I would examine the use of higher numbered Transect Zones in existing neighborhoods because 
the disrupting effect on the quality of life is not protective of the neighborhood character.  
Regardless of the need for infill, there are appropriate places. 

 
5. How would I balance the seven Key Priorities in budgeting and policy development? 
 

I see the Key Priorities as being in harmony and complementary with each other- the balance is in 
the application of issues to each priority.  Our actions, practices, ordinances and resolutions should 
be tested against the list for applicability. So as issues are presented you ask can we afford it? Will 
it detract from other actions or expenditures? Does it conform to our priorities? Does it serve the 
citizens? 

 
6. What are my top three priorities for being a Councilmember? 
 

a) Creative Problem Solving. I feel I have a few practical and different possible solutions that I 
would like to have the chance to explore in areas such as Housing, Infrastructure, Water, 
Conservation and Planning. 

b) Economic Vision.  I think we need to continue to explore ways to diversify and enhance our 



economy especially the Arts. 
c) Collaboration.  I'd like to see us as more of a representative team, testing the waters for ideas 

to move us forward as a community in co-operation with the County, NAU and the FUSD. 
 
7. How do we bridge and enhance the relationships between diverse communities within our 

community? 
 

Leave no one out.  Anytime a segment of society is excluded we become less of a society.  Instead 
of fear or judgement we should celebrate our differences for the variety they afford us.  If we think 
our grand purpose is to help each other, this is the starting point. 

 
 



To those concerned, 
 
It is my intent to be considered for the appointment to fill the vacancy left by Vice Mayor Daggett on 
the Flagstaff City Council as she seeks election to the office of Mayor in the November Election. 
 
I bring a wealth of experience to the seat, having served in that capacity for 12 years.  I should have a 
short learning curve regarding the extent of City services, City structure, City protocols and budgeting. 
 
I have a reputation for a balanced approach to problem solving, a practical approach to planning, an 
understanding of representation, for inclusiveness, and a desire to help bridge the gap left by the 
vacancy on Council. 
 
People feel comfortable talking with me and I like to get their take on issues and courses of action. I 
believe we are all essentially interested in our collective future and should help plan it. 
 
I look forward to having a chance to visit with you to discuss this opportunity further. 
 
Sincerely, 
 
 
Al White 
 



 
Al White 

 
 

 
Professional Summary 

As a public servant my goal is to represent the citizens of Flagstaff, using my 
experience in governance to provide a voice and leadership that will enhance 
problem solving for the City.  Many issues face us today that I believe I can help 
address with fairness, balance and a practical approach. 

 
 

Skills 
Tact                                                                Future Planning 
Listening                                                         Collaboration 
Critical Thinking                                               Patience 
 

 
Work History 

 
City Councilmember, 06/2000 – 06/2012 
 
City of Flagstaff- Flagstaff, AZ 
 
Served three four-year terms as at large representative for the citizens of 
Flagstaff, AZ.  Was selected as Vice Mayor for two-year terms in 2004 and again 
in 2008.  Responsible for budgets and decisions for use of tax revenues, deciding 
ordinances and resolutions pertaining to governance of the City, and 
representation on citizen commissions. 
 
Supported creation and enhancement of nationally recognized Transportation 
Authority, a Business Incubator, Open Space and Sustainability commissions, 
Foxglenn Park, Bond issue amenities, The Conference Center at NAU, a homeless 
shelter and a triage center for the treatment of addiction issues to highlight a few 
accomplishments. 
 
Owner/operator, 09/1989 – 07/1997 
 
New World Recycling- Flagstaff, AZ 
 
Established a curbside recycling operation serving 650 residential customers and 
150 businesses in Flagstaff collecting all recyclable items for processing and sale.  
Also established two drop off and buy back centers for the same materials in east 



and west Flagstaff.  Served as consultant to the City of Flagstaff in establishing 
City wide recycling program. 
 

Education 
 

Bachelor of Arts, Communications Studies, 06/1974 
 
University of Massachusetts, Amherst, MA 
 

Affiliations 
 

Quality Connections Inc.  Board member and Board President.  Not for profit 
company that houses educates and provides employment for individuals with 
disabilities.  1999 to Present 
 
Theatrikos Theatre Company. Board member and Board President.  Not for 
Profit performing arts company providing live theater experience to Flagstaff for 
50 years.  2006 to Present 



IMPORTANT NOTICE: The City Council may consider applicant qualifications for the Council vacancy in executive  
sessions which are closed to the public, and then make the appointment in a public meeting. You have the right, however, 
to  have your application considered in a public meeting by providing a written request to the City Clerk.  

CITY OF FLAGSTAFF   
APPLICATION TO SERVE ON THE CITY COUNCIL   

RETURN TO: CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV   

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION  
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR)  

DATE:  4/20/2022 

YOUR NAME:  Alethea Karlin 

HOME ADDRESS:  EMPLOYER: 

Congregation Lev Shalom and Lacey’s  Bakery  JOB TITLE: Temple Coordinator 

(CLS).  Baker/Owner of Lacey’s Bakery 

E-MAIL:  

CELL:   HOME PHONE: SAA 

LENGTH OF RESIDENCY IN FLAGSTAFF: 37.5 years PREFERRED PHONE: HOME CELL Using 

additional pages, please answer the following questions in 250 words or less, per question:   

1. What method do you expect to use to make a decision when you are faced with a strong  constituency 
group advocating one way but you believe that there is a segment of the Flagstaff  population not 
being heard on a particular issue?  

2. Please give an example of when you were in a position of responsibility and others disagreed with  
you on how an important matter should be handled. How did you help resolve the issue?  

3. What is your leadership style, please provide an example of your style in use. 4. If you could 

change one thing in the City of Flagstaff Zoning Code what would that be and why?  

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the  
seven priorities in terms of the budget process and policy development?  

6. What are your top three priorities for being a City Councilmember?  

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you  
build bridges and partnerships with our diverse communities to strengthen inclusion, 
diversity,  equity, and access for the City of Flagstaff? 



I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year,  
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand  
the right to have my application considered in a public meeting by providing a written request to the City Clerk.  
   
Applicant Signature:  Alethea Karlin (Signed electronically) 

 
 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer  



Alethea Karlin 
 

 
 
 

Application to Serve on City Council Questions:  
 
1.What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue?  
 
 
It is important when working with groups with differing opinions to let them feel heard and 
reflect on the issues they are advocating for.  When there are important issues to be discussed, it 
is my sincere hope that all constituency groups and individuals involved are open to respectful 
discourse – understanding that they will be met with differing viewpoints and encouraging of 
entertaining advocacy for all citizens.  Having done research before the meeting, if there is a 
group of citizens that I felt not represented at the time, I would stand up and represent them 
respectfully.  It’s important in a democracy that all voices are heard and represented. 
 
 
2. Please give an example of when you were in a position of responsibility and others disagreed 
with you on how an important matter should be handled. How did you help resolve the issue?  
 
 
As a leader, the voice of the people you are leading and working with are very important.  I feel 
it’s important to set aside individual ego when it comes to decision making.  Even if I felt I had 
more experience than others, their unique viewpoint could yield innovative problem-solving. 
 
I am on a team leading my small Synagogue in Flagstaff.  There are times when I have made a 
decision that has been challenged or times when others made a decision that I felt my solution 
was better.  During these moments, those I am working with talk respectfully to each other.  I 
always make sure that everyone feels heard, and offer my viewpoint if it differs.  If I feel very 
strongly, I build my case with as many references and logic that I can with research.  If the rest 
of the team still decides to go in another direction, I fully support them.  I feel it’s important not 
to view your own viewpoint as the most important.  When working with a group, facilitating 
discussion of options and agreeing as a team leaves everyone involved feeling successful and 
motivated. 
 
 
3. What is your leadership style, please provide an example of your style in use.  
 
 
I am a participative leader.  Even with young children.  Everyone’s voice, thoughts, and needs 
are important on a team.  I use this in every aspect of my life.  Marriage, family, and work.  It 



allows everyone to feel involved and heard even if I have the power to make the final decision.  
But leadership isn’t always about decision making – it’s about improving the lives of others. 
 
I had a young lady on my caseload when I worked at the Guidance Center.  She was 14 at the 
time and I became her mentor.  Together we worked through self-harm, depression, suicidality, 
and rage.  I supported her, her brother, and her parents.  We worked through the young lady 
being in a psychiatric hospital.  The support and care that I provided her positively impacted her 
life – she’s a successful leader now in her mid 20’s and had reached out to me as an adult to 
thank me for my unwavering support and guidance.  She told me she wouldn’t be the person she 
is today without my help and guidance in her youth.  It wasn’t my leadership and care alone, but 
team work, and helping her feel empowered to be successful.  Helping to improve the life of 
even on person is an amazing impact on our community and a wonderful example of leadership. 
 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and 
why?  
 
 
In reading through the City of Flagstaff Zoning Code, it is apparent that there are safeguards 
built in to ensure quality and consistency throughout the city and its various zones.  Any 
proposal has a process from application to approval.  Most big changes to zoning or any 
development has options of public hearings.  In listening to citizens in Flagstaff feel disgruntled 
about the recent student housing being built in town, I feel the biggest change needed is not of 
policy but in advertising and encouraging public input and engagement in the hearings for these 
bigger projects.  While the minimum is having neighborhood involvement, there should be a 
bigger push for full community involvement.  A small or large change in one area of the city 
impacts more than just that neighborhood. 
 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance 
the seven priorities in terms of the budget process and policy development?  
 
 
My main focus would be to use community involvement and input, along with other members of 
council, to best represent the needs and wishes of the community in accordance with the Key 
Community Priorities. 
 
 
6. What are your top three priorities for being a City Councilmember?  
 
 
My first priority would be to provide a voice for a diverse groups of Flagstaff citizens; my one 
vote on the council would not represent my values alone but the values of the constituents. My 
second priority would be to engage the community to participate in local politics.  We all hear 
citizens feel strongly one way or another about the progress, or lack of progress, they see in 
Flagstaff yet they remain disengaged beyond a lower level of complaint.  And third, it would be 



a priority to foster not only an appearance of, but form a true sense of community and respect 
within the Council Chambers among other Council members and the Mayor.   
 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would 
you build bridges and partnerships with our diverse communities to strengthen inclusion, 
diversity, equity, and access for the City of Flagstaff? 
 
 
Developing a relationship with community leaders and agencies would be a great first step.  
Getting to know who they are, what they do, and their goals for their communities would be 
necessary.  As a representative of the citizens of Flagstaff, every voice and viewpoint matters. 
Additionally, I would regularly attend meetings of the Commission on Diversity Awareness. 



Alethea Karlin 
 

 
 

 
April 20, 2022 
 
Stacy Saltzburg 
City Clerk 
211 W. Aspen Avenue 
Flagstaff, AZ 86004 
 
Dear Ms. Saltzburg, 
 

I was born and raised in Flagstaff, Arizona.  Flagstaff is my heart.  I live to run on the 
trails, to hike, to mountain bike, to embrace my community, and teach my children how to live 
more sustainably.  I am a mother, a small business owner, a homeowner, and am active in my 
Synagogue.  Not a day goes by where I do not feel lucky to live in such a vibrant, diverse, and 
beautiful City. 

My father was a Special Education Teacher at Leupp Public School when I was a young 
child and later worked at Northern Arizona University.  As a small child, my father would 
occasionally take me and my brothers to Leupp to attend class with the intent of immersing us 
into a different culture.  I grew up with a great respect of the diversity Flagstaff is fortunate to 
have. 
 While my father was supporting a family of 5 on his teacher’s salary, we needed 
government assistance.  We felt lucky to have reduced price lunches at the public school.  Even 
in the late 1980’s and early 1990’s, Flagstaff was a challenging city for affordable housing and 
cost of living.  I grew up feeling that struggle and deeply empathize with our community 
members living it now. 
 As an adult, I have worked in many fields in Flagstaff.  I have been a Detention Officer 1 
and 2 for Coconino County.  Those positions gave me a deep respect for our Law Enforcement 
Officials and how important inter-agency cooperation is.  It also taught me more about 
humanity – both the humanity inside the officers who protect our community and the humanity 
inside those who have their rights taken away.  It taught me the importance of respect and 
communication and lead me to get a Bachelor’s Degree in Psychology from NAU to work in 
Community Mental Health. 
 After attending NAU and earning my degree, I worked at the Guidance Center with 
Children and Families.  I was lucky to work with families of all backgrounds and help foster 
better communication and life skills for children to be more successful at school and home.  I 
also worked with children who had substance abuse problems, and children inside the Juvenile 
Detention Facility.  The ability to listen to the unique, individual viewpoints and help guide was 
greatly fulfilling.  



 Because of the cost of child care, when my first child was born, I made the decision to 
stay at home.  We struggled to find an affordable home to buy and felt lucky to buy a 
manufactured house “as is”.  After my second child was born, I started developing my skills as a 
cake baker and decorator.  Later I started and run a small bakery. 
 Being born, raised, educated, and starting a family in Flagstaff gives me a unique 
viewpoint on City Council.  I have never lived anywhere else but I have struggled to live in 
Flagstaff. I empathize with the community, and city, with issues of jobs, sustainability, and 
housing. I am slowly working on increasing the safety in my own neighborhood by collecting 
signatures for more stop signs as the speeding is incessant and dangerous. 
 Watching Flagstaff grow, expand, face crisis, and overcome obstacles as a regular voting 
citizen has given me the desire to take my citizenship one step further – to do my civic duty, 
serve on city council, and provide a voice for the citizens of Flagstaff as our city moves into the 
future.  I am not only applying for this temporary position, but applying to be a write in 
candidate.  If there are no write in candidates after this upcoming election with enough votes to 
win a position, I will apply for this position again.  Flagstaff is my heart and I can help. 
 
 
 
Thank you for your time and consideration, 
 
 
Alethea Karlin  
    
 
 
 













Chris Verrill 

Flagstaff City Council  

Application 
 

4/13/22 

 

 

 

Seven Questions 
 

1 What method do you expect to use to make a decision when you are faced with a strong  

constituency group advocating one way but you believe that there is a segment of the 

Flagstaff population not being heard on a particular issue? 

 

This is actually a very important point.  The city council’s job is to speak for all of 

Flagstaff; not just the squeakiest wheels.  What’s the big picture?  What does Flagstaff 

want to be a decade or two from now?  A generation or two from now? It is city council’s 

responsibility to look out for the city’s long-term future. A long-term future for 

everyone. 

 

People who are passionate about issues show up to city council and write letters to the 

editor.  As well they should.  That’s how democracy works.  Good on ‘em. 

 

But those voices aren’t the only voices.  It is our responsibility to search out all opinions 

and perspectives on the issue.  I always keep the big picture in mind.  If I know the 

opposing point of view, I be sure it is considering in my thinking.  If I don’t know the 

opposing point of view, I search it out.  Encourage them to speak out.  If not, then I try 

to speak out on their behalf.   

 

Yes, this makes the wheels of governance turn slower.  But usually, they turn better.  

Issues are frequently complicated.  It takes thoughtful consideration, not just to evaluate 

all sides, but to focus on term planning for the future. 

 

 

 

2. Please give an example of when you were in a position of responsibility and others 

disagreed with you on how an important matter should be handled. How did you help 

resolve the issue? 

 



I was the executive director of the English theatre in China.  Theatre is part of the media 

in China.  Thus, making it part of an extremely sensitive industry.  After religion, it was 

the most severely censored industry in the largest country in the world.   

 

Despite this, how did the theatre succeed?  A lot of people disagreed on this point.  

Government officials, Chinese communist party officials, cast and crew, disagreed on a 

very contentious issue. 

 

My answer was honesty and transparency.   

 

My path forward with the theatre was to always be honest and transparent about the 

goals, mission and strategies of the theatre.  As an example, I made it very clear to 

Chinese communist party officials that the theatre’s goal was excellent, entertaining 

theatre.  Our goal was not to be political agitators in a censorship-riddled political 

system.  I was also equally honest and transparent that I would not compromise my 

principles and be bought into their propaganda agenda.  Yes, they could count on 

Beijing Playhouse to be “harmonious.”  But we were not going to advance their 

disingenuous propaganda either. 

 

I gave my word.  I kept it.  Even to people I disagreed with.  On one hand, we never got 

involved in politics; which they liked.   On the other hand, when they offered us money 

to do propaganda shows, we turned them down; which they didn’t like.  We were a 

known quantity.   

 

That honesty and transparency meant that even people who disagreed with me trusted 

me.  That’s how we resolved the issue. 

 

 

 

3. What is your leadership style, please provide an example of your style in use. 

 

I’ve managed businesses and nonprofit organizations for my entire career.  My 

management style is two-fold.   

 

First, I like to achieve consensus.  Sure, I’m a smart guy.  But we are all smarter when we 

work together.  A collaborative process that brings in multiple perspectives and diverse 

areas of expertise, when all pulled together, makes for better decisions.  Perhaps slower.  

But almost always better.  We are smart and better when we work together.  Even as a 

manager, I listen to and empower my employees.  Collectively we are smarter together 

than we are individually.  Bringing people together like this is the best way to work with 

folks you disagree with and get everyone, or almost everyone, on board. 

 

Secondly, all that said, consensus isn’t always possible.  On those occasions when we 

don’t agree and can’t find that common ground, I make the decision.  Sometimes that 



decision is deferring to someone else with more expertise.  Sometimes it is me making 

the call because that’s why my board of directors hired me. While I’d prefer the 

consensus and will work hard to achieve it, it isn’t possible 100% of the time.  In which 

case a decision is still needed because we need to move forward. 

 

 

 

4. If you could change one thing in the City of Flagstaff Zoning Code what would that be 

and why? 

 

Obviously, housing. 

 

Housing is a big problem.  I’m not telling you anything you don’t already know.  Perhaps 

the biggest problem in Flagstaff.  How can teachers and police officers afford to live 

here?  Employers are having difficulty hiring from out of town because of housing costs.  

That in turn hurts the economy.  It’s a precarious cycle that’s gotten worse in the 

pandemic. 

 

That said, we can’t really build out.  Building up, especially when done in the wrong 

place, can look ugly. 

 

Acknowledging the same problem that we all know we have?  That’s easy.  Changing 

zoning codes or other solutions to the problem?  Not so easy. 

 

If I had an answer at my fingertips, that would be a miracle.  But I don’t.  What I have is 

an awareness of the issue and an eagerness to listen and work hard to find a solution. 

 

 

 

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to 

balance the seven priorities in terms of the budget process and policy development? 

 

Before we balance the Key Community Priorities, we probably need to look at updating 

them. 

 

Flagstaff’s Key Community Priorities for PBB were most recently updated in November 

2020.  In normal times, that’s fine.  That’s not too long ago.  But in the throes of the 

pandemic, that’s a lifetime ago.  In just those short 18 months, the world has changed a 

lot.  We’ve gotten a much better understanding of the pandemic’s impact on the country 

and the people of Flagstaff.  As an example, with increased remote work resulting from 

the pandemic, how we achieve our desire for a Robust Resilient Economy may change.   

 

Prioritizing the seven objectives is indeed a balancing act.  All of the objectives are 

intertwined.  Intentionally adjusting one objective probably unintentionally adjusts a 



different one.  You want priorities that intermingle and support each other.  Priorities 

that are selected based on their efficiency and cost effectiveness within a limited budget. 

 

 

 

6. What are your top three priorities for being a City Councilmember? 

 

The first priority is thoughtful deliberation.  I think the council by and large succeeds at 

this.  I want to make sure that continues.  Taking all sides of an issue into consideration.  

Planning not just years ahead, but a decades and generations. 

 

My second priority ensuring a smooth transition in the city council and the governance 

of the city.  If selected, I’ll only be on the council for seven months.  And I am not 

seeking election (at least not this year).  I’m not coming in with a pet project.  I’m 

passionate about good governance.  With this being a short-term position, the goal is an 

effective transition to council members serving full terms. 

 

If you’d asked me a week ago, my third priority might have been something different.  

But now, my priority is making sure our upcoming election has lots of civic involvement.  

In an election that is to be decided by write-in candidates, we need to teach the public 

how this works.  Teach the voters and candidates what to do.  Have an engaged citizenry 

participating in a democratic process—a process that just got more difficult than 

checking a box.   

 

 

 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How 

would you build bridges and partnerships with our diverse communities to strengthen 

inclusion, diversity, equity, and access for the City of Flagstaff? 

 

This is extremely important to me.  I mentioned this at one of the planning meetings a 

few months ago.  Northern Arizona is very rich with diverse cultures.  Yet, I don’t think 

we’re living up to our potential.  I know there are efforts in the works.  But we have a 

way to go on this issue. 

 

I grew up in Hawaii.  Native Hawaiian culture permeates the very fiber what it is to live 

in Hawaii.  Although my stepfather is native Hawaiian, I am not.  But the richness, the 

culture, the history is in every aspect of Hawaii.  And in many ways, is in me.  

Everything from language, to customs to street names saturates the whole state.   

 

But not in Flagstaff.  It all too often feels like the city is here and Native Americans at the 

rez are there.  And while the two certainly meet, they are not infused.  I think that’s a 

loss for everyone.  We have rich cultures here that we are not embracing enough.  I don’t 

mean to say this is easy.  My thanks to all those who are trying.   



 

The mixture of cultures needs to be two things:  1) authentic, and 2) accessible.   

 

We must remain true and honest and respectful of diverse cultures.  At the same time, it 

must be within a layperson’s grasp.  We’re not going to require a treatise on cultures.  

But rather an omnipresent exposure that cherishes different cultures and makes them 

an integral part of our heart and our identity as a community.  

 

 

 





Chris Verrill 
 
 
 
 

 
 
 

Executive Director 
Theatrikos Theatre Company 
Flagstaff, Arizona 
February 2019—Present 

• Responsible for all aspects of the theatre; including all financial, artistic, programming, 
fundraising, education and marketing efforts.  Primary spokesperson for the theatre in 
the community. 

• Reporting directly to the board of directors.  Supervise 200 volunteers and six paid staff. 

• Produce six shows each season.  Guide artistic committee in oversight of shows.   

• Modified theatre’s emphasis of show selection to more accurately reflect the audience’s 
preferences and increase ticket sales. 

• Spearhead legal, financial, insurance, reconstruction and public relations efforts to 
recover from sewage flooding industrial accident which destroyed part of the theatre in 
April 2019.   

• Leveraged industrial accident into launch of new membership fundraising program. 

• Create annual calendar.  Extended the runs of some shows. 

• Launched theatre’s first channel sales partnerships. 

• Launched effort to sell private performances. 

• Secured offsite rehearsal space so some of our shows could run longer to improve our 
service to the community as well as drive revenue. 

• Launched 1st Sunday Drama Club as a means to recruit new cast and crew. 

• Solidified launch of preview night performances to increase donor retention as well as 
ticket sales. 

• Began the process of creating Flagstaff’s first annual arts festival.  Wrangled together the 
leaders of the dozen major arts organizations to launch the new festival in May 2023. 

• Conceived of and secured first round funding for Route 66 to the Grand Canyon (wt), a 
show targeted to tourists designed, not only drive revenue for the theatre, but to 
enhance tourism revenue in the local economy. 

• Launched lighting and sound design trainings to increase talent pool. 

• Launched TheatriKids Fundamentals; a new beginning level theatre education program 
for children. 

• Out of 50 arts organizations in the city, received highest grant award from the Flagstaff 
Arts Council. 

• Graduated from the Flagstaff Leadership Program. 

• Expanded concession offerings.  Improved art gallery displays and silent auctions. 

• Designed theatre’s marketing materials. 
 
 



Executive Director 
Beijing Playhouse 
Beijing, China 
2006—2018 

• Direct 100 staff, cast, crew, and volunteers at China’s English Broadway Theatre.  
Beijing Playhouse was the largest locally produced English theatre in China. 

• Oversee all departments; including operations, artistic, business development, 
marketing, programmatic, financial and education. 

• Manage and train all senior management and production crew; including directors, 
lighting designers, sound designers, engineers, production managers, stage managers, 
musical directors, choreographers, costume designers, box office staff, sales staff, 
marketing staff, head ushers, accountants, website developers, food and beverage, props 
masters, make-up artists, set designers and builders, subtitles producers and others. 

• Introduce “off-Broadway” semi-professional theatre business model to China. 

• Produce major Broadway shows such as Guys and Dolls, The Odd Couple, Love Letters, 
Romeo and Juliet, A Christmas Carol and more.  Create annual season calendar. 

• Supervise marketing and public relations program.  Write and distribute press releases.  
Generate editorial coverage.  Develop marketing strategy.  Design and print all 
advertisements, flyers, playbills and tickets. 

• Create and manage ticket sales program.  Create box office systems and sales strategies.  
Develop channel sales opportunities. 

• Solicit and secure corporate sponsorships.  Increased sponsorship from zero to 16. 

• Sell private performances for corporate parties, customer gifts and community 
fundraisers.  Increased from zero per show to an average of four per show. 

• Managed all financial and investor issues related to the launch of a new venture.  
Created China’s first legal English theatre WFOE (Wholly Foreign Owned Enterprise). 
In only three years, Beijing Playhouse reached breakeven.  (A respectable ROI for any 
industry—but amazing in performing arts.) 

• Direct shows as necessary.  

• Audition cast as necessary. 

• Launch and supervise drama club. 

• Conceive, create and launch Beijing Playhouse Academy of Performing Arts kids theatre 
camps and education programs.  Hired teachers and recruited and trained students. 

• Create corporate training program.  Teach business professional public speaking skills, 

• Create Beijing Playhouse talent agency.   
 
 
 

Executive Director 
Charity Readers Theatre 
Beijing, China 
2013—2019 

• Launch first readers theatre program in China. 

• Produce quick “Show in a Week” productions designed to create excellent theatre and set and 
example for professional and transparent philanthropy. 

• Recruit and direct all cast and crew in all facets of small scale theatre production. 
 



 

Producer 
China Radio International 
Beijing, China 
2005—2006 

• Produce, edit, and design national radio program China Drive on CRI Easy FM.  Broadcast to a 
100 million person audience in Beijing, Shanghai, and 20 other cities throughout China, Asia 
and Africa. 

• Direct staff of sixteen features correspondents, audio technicians, and editors for China’s 
nationally broadcast drive time features radio discussion show, Monday-Friday, 5pm-7pm. 

• Serve as China Drive managing editor.  Assign stories.  Edit, proof, and prioritize stories.  
Assign and manage beat assignments.  Create daily rundown. 

• Founding producer.  Conceive, design and create new daily show.  Develop a concept of a 
credible features show that works within the confines of Chinese media constraints.   

• Produce and edit 16 stories daily, five days a week.  Train new features correspondents.  Teach 
broadcasting classes. 

• Co-host daily broadcast. 

• Assist with show promotion.  Guest appearances at various events around Beijing.  Write and 
produce radio promos.  Design promotional artwork. 

• Develop database of listeners for promotional segments and activities. 
 
 

Director / Board Member 
Riverfront Playhouse 
Redding, California 
1992—2000 

• Direct shows.  Serve as cast and crew of various shows. 

• Increase donors.  Improve membership program. Launch telemarketing. 

• Ensure financial solvency through increased ticket sales and launch of season tickets. 

• Develop media sponsorships with local TV and radio stations. 

• Create partnerships with local non-profits to drive publicity and improve theatre involvement 
in the community by supporting worthwhile causes. 

• Monitor financial reports and fiscal solvency. 

 
Director 
Redding Improv Players 
Redding, California 
1999—2000 

• Launch city’s first improv performance group (which is still running 18 years later). 

• Lead improv workshops.  Produce the first two shows. 

 
 



 
 
Development Director 
KIXE-TV, PBS, Channel 9 
Chico/Redding, California 
1992-2000 

• Directly responsible for all marketing, direct mail, telemarketing, corporate affiliate 
partnerships, TV and radio advertising, magazine advertising, sales, grants and auctions. 

• Act as principle on-air spokesperson. 

• Manage ten person marketing and fundraising staff.   

• Produce televised pledge drives, auctions, lectures and special events. 

• Organize marketing efforts through direct marketing, short form spot marketing, long form 
video pledge drives, televised auctions, public relations and community outreach. 

• Foster and maintain community relations with key constituents, stakeholders, donors and 
other community non-profit organizations. 

• Supervise in-house telemarketing and support desk staff.  Contract with outside telemarketing 
companies to acquire new customers.  Develop business partnerships with corporations. 

• Create, design and produce print, radio and television promotional spots and materials.   

• Established preschool education outreach project.  Taught parents and pre-school providers 
media literacy and the value of reading to children.   

• Executive producer Sex & Sensibility series to reduce teen pregnancy.  Secured funding and 
develop business relationships with outside distribution partners. 

 
Director / Cast / Crew 
Various Theatres 
California, Maryland, Australia, China 
1985—Present 

• Selected Shows Directed:  Guys and Dolls, Romeo and Juliet, A Christmas Carol, Curious 
Savage, Arsenic and Old Lace, Time Slip, That Was The Dog That Died, Going In, Love Sex 
and the IRS, Complete Works of William Shakespeare (Abridged), Robin Hood, Rapunzel, 
Our Town, 12 Angry Men, Yes Virginia there is a Santa Claus 

• Selected Stage Performances: Chekhov In Yalta (Pacifica Spindrift Players), Beyond Therapy 
(This Side of the Hill Players), A Christmas Carol (Fell’s Point Corner Theatre), Mousetrap 
(Pacifica Spindrift Players), Charley’s Aunt (Shasta College Theatre), Grapes of Wrath 
(Spotlighters), Overcoat (Shasta College Theatre), One Flew Over the Cuckoo’s (Riverfront 
Playhouse), Romeo and Juliet (Redding Community Theatre), Golden Boy (New Century 
Theatre), Arsenic and Old Lace (Altarena Playhouse), Dial M for Murder (Altarena 
Playhouse) 

• Movies:  Kite Runner (Dreamworks), Skiptrace (Jackie Chan) 
 
 
 
 
 



Assistant General Manager 
WBJC-FM 
Baltimore 
1989-1992 

• Overall financial responsibility for this public radio station.  Responsible for all budgets. 

• Manage CPB grants.   

• Develop marketing and communications print, radio and television promotional campaigns. 

 
Business Manager 
The Daily Californian 
Berkeley, California  
1988-1989 

• Act as non-profit newspaper’s chief fiscal officer.   

• Prepare annual budget.  Generate monthly financial statements. 

• Authorize all contractual agreements.  Oversee all expenses and revenue. 
 
 

Producer / Director 
KDVS Radio Theatre 
Davis, California 
1986—1988 

• Launch radio theatre department KDVS Wireless Playhouse. 

• Produce and direct weekly radio theatre program and weekly Comedy, Comedy, Comedy. 
 
 

Business Manager 
The California Aggie 
Davis, California  
1986-1988 

• Supervise staff of 75. 

• Manage marketing, advertising, graphic art, production, business and circulation departments. 
 

Education 
University of California at Davis 
Davis, California  
BS Managerial Economics 
 

Maui High School 
Kahului, Hawaii 



IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 

CITY OF FLAGSTAFF 
APPLICATION TO SERVE ON THE CITY COUNCIL 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 DATE:   

YOUR NAME:  

HOME ADDRESS: ZIP:  

EMPLOYER:  JOB TITLE:  

E-MAIL:  

CELL:  HOME PHONE:  

LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE: HOME  CELL 

Using additional pages, please answer the following questions in 250 words or less, per question: 

1. What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 

Applicant Signature 







Eva Putzova |  
 

has been a priority of several councils by now. I’d love to explore creative budget and financing 
ideas to raise the necessary capital.  
 
Process-wise, if there’s interest from the Council’s majority, I would like us to consider zero-
based budgeting for the next cycle. In too many cycles, the Council has spent way too much 
energy on discussing how to prioritize a tiny fraction of the budget and not enough time on how 
the base budget is allocated. While priority-based budgeting brings more intentionality into 
allocation of resources, the process is still limited to the increased funding requests. In the 2022 
budget, just under 6% of the entire $389 million budget was subject to the priority-based 
budgeting. 
 
Finally, if appointed I would like to pilot the idea of co-governance by setting up a co-governing 
citizen group who would follow the Council’s major conversations and advise my vote. This 
approach can provide both accountability and engagement benefits and if successful, can be 
replicated by other councilmembers. While eight months is a very short time, with my previous 
experience as a Councilmember I won’t need to spend much time going through onboarding. 
Instead, I will be able to focus on the Council’s business from day one, and these three priorities 
can be accomplished within that short timeframe. 
 
 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. 
How would you build bridges and partnerships with our diverse communities to 
strengthen inclusion, diversity, equity, and access for the City of Flagstaff?  

 
Relationship- and partnership-building is a long-term process, so what can be done in eight 
months depends greatly on where one starts. My strongest relationships are with the Native 
American community, immigrants, and youth. The co-governance pilot project is where I would 
invite these communities to participate. Through weekly interactions we would together create 
space for civic engagement and give everybody voice through the group’s voting activities. I’d 
be happy to also act as a liaison with community groups where the City Council needs 
representation. 
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YOUR NAME:  
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Using additional pages, please answer the following questions in 250 words or less, per question: 

1. What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
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Jacqueline A Kellogg 

West USA Realty Flagstaff 

 

 

RE: Application to serve on City Council – Answers to Application Questionnaire 

1. I intend to listen to both sides of EVERY issue and do my research and utilize my knowledge of 

Flagstaff’s residents as well as business owner’s goals and try to come to reasonable resolutions 

to conflict within our community.  

2. That is literally my job description. As a Real Estate Broker my primary duty is to lead agents and 

clients in successfully negotiating and finding resolutions to difficult situations between other 

agents, buyers and sellers.  

3. My leadership style is compromise. Most situations of conflict have resolution opportunities if 

both sides are open minded and reasonable. Example: I recently had a transaction where the 

buyer wanted to offer the seller/builder less than list price, seller did not want to accept less 

than the list price because it would affect the comparable prices in the neighborhood and may 

affect the appraisal on his other homes listed in the same price range. I proposed a buyer credit 

from the seller to the buyer’s closing costs. The buyer saved $10K on the house AND had less 

money out of pocket. Seller even threw in an A/C unit. Happy seller, happy client.  

4. Let’s start with Resolution No. 2020-17 and Ordinance No. 2020-11 which restrict a property 
owner’s use of a previous zoning allowance. As per Prop 207 City Council does not have the right 
to pass zoning amendments that restrict a property owner’s use under a previous zoning 
allowance and must either exempt the requirement or COMPENSATE the owner for the value lost 
because of such restrictions.  

5. Obviously, this will take the cooperation of City Staff, Council, Mayor and Residents alike. Our 

challenges are ever changing and growing. I believe housing is one of the top, if not #1, for our 

community. I can provide a very specific knowledge in this area and tons of resources.  

6. My priorities for being on Council are learning, communicating and advising regarding the needs 

of our community with potential solutions. I think I represent a varied sector of our community. 

Not overly conservative but also not overly liberal. Contrary to the beliefs of some members of 

our community I am very open minded except where the information is black and white such as 

prop 207. That was a poor decision and resulted in a massive lawsuit. Other examples include 

the HUB as well as the Plaza Viejo fiasco. I was not on the popular side of these issues but I was 

on the reality side of the issue.  

7. I think I exemplify cultural, inclusion, diversity, equity and access in Flagstaff, AZ. As a former 

Board member for NAAR as well as 2014 NAAR President. Our membership is every bit as 

politically diverse as our community.  Yet, we all have to work together to provide great service 

to our clients and help them successfully complete a transaction.  We are constantly educating, 

constantly listening, constantly following their direction, constantly advising, constantly 

compromising, etc., etc.  The Northern Arizona Association of Realtors, along with NAR, have 

been on the forefront of social equity and diversity education.  We were one of the first 

organizations to adopt LBGTQ as a protected class, long before it actually became a protected 

class. I also served on the Greater Flagstaff Chamber of Commerce as Board Member, Advocate 



for abused and neglected children (Childhelp Flagstaff Chapter), Flagstaff Exchange Club 

Member, City of Flagstaff Housing Commission as well as numerous other Boards, Committees 

and Community Causes. I feel I am in touch with the needs of our beautiful town. I look forward 

to possibly joining Council for the remainder of 2022. 

 

 

Thank you for your consideration, 

 

 

 

 

Jacqueline A Kellogg 

West USA Realty Flagstaff 

 





Dear Members of the Flagstaff City Council, 

Thank you for taking the time to review my application for the open seat on the Council.   I am 
applying for this position out of love Flagstaff, and the desire to have a voice in the future of our 
community to make sure that this is the best community possible for my two daughters to grow 
up in.   While I will not pretend to be an experienced politician, I can assure you that I know this 
town as well as anybody here.  I am a third generation local, and truly feel that I share the 
perspective of so many members of our community, both left and right.   My mother’s family 
moved here in the 1950’s and quickly made a name for themselves as homebuilder’s and 
developers (Greenlaw, Cheshire, Foxglenn, University Heights….)  My father’s family moved here 
in the 1960’s and were educators at both NAU and FUSD.  Because of my background, I truly feel 
that I can identify with most of the people that live here and would be honored to represent 
them as a member of the Council.   Once again, thank you for this opportunity! 

 

1. What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way, but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue?  

a. The first thing that I will do in this situation is make sure that I am educated and 
informed regarding the issues that each group is advocating for.  If one group is more 
vocal than the other, I believe it is fair to give the less vocal group and equal 
opportunity.  I think it is the duty of the Council to make sure that all voices are heard in 
a reasonable manner.  Once all parties have had the opportunity to make their case, 
then a decision can be made.   

2. Please give an example of when you were in a position of responsibility and others disagreed 
with you on how an important matter should be handled. How did you help resolve the issue?  

a. Prior to moving back to Flagstaff in 2018 I worked as a liability claims adjuster for a 
major insurance company in Tucson.  My primary responsibility in this role was to 
determine what percentage of liability each driver held in each car accident.  In many of 
these situations, neither party believed that they were at fault, and in several situations 
both drivers disagreed with my ultimate determination.  The most important thing that I 
learned is that people will respect your decision, even if they do not agree, as long as 
they feel that you have listened and taken all pieces of evidence into consideration.  I 
know that as a council member there are going to be countless situations where 
community members will disagree with my decisions, but hopefully if those decisions 
are based on educated analysis they will at least be respected. 

3. What is your leadership style, please provide an example of your style in use.  
a. I know it sounds cliché, but I truly believe that my leadership style is by example.  In my 

life and my career, I have a positive attitude, I work hard, and I treat people around me 
as equals.  One of my passions in my personal life is training for and competing in ultra-
endurance running and cycling competitions.  I do my best to take the same approach to 
my training as I do with the rest of my life in that I work hard but strive to make it look 
easy, and I always keep in mind that what I do is supposed to be fun.  Over the years I’ve 
have many people have approached me and told me that my style has inspired them to 



run their fist 5k, ultra-trail run, or 100-mile mountain bike race.  The reason always 
being because it just looks like I am enjoying myself so much, which I usually am! 

4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why?  
a. Affordable housing is one of the biggest issues that I see in our community.  Working in 

the mortgage industry, I work with individuals and families who are eager to own a 
home here in Flagstaff, however, are unable to either find a home they can afford, or 
are getting beat out on homes that they can afford by out of town investors who are 
willing to pay well over the true value of the home.  I will not pretend to know which 
exact part of the zoning code I would push to change, but I do want to get involved in 
the conversation and most importantly, be part of the solution.   

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 
seven priorities in terms of the budget process and policy development?  

a. In all honestly, until applying for this seat, I was unaware that the City had identified the 
7 Key Community Priorities….but after reviewing them, I see how they are all extremely 
important to our community.  I can also see that each of the Priorities most likely 
require different amounts of funding.  In terms of the budget process and policy 
development, I would review was has been done in the past vs. what needs to be done 
moving forward.  While “Environmental Stewardship” might be the closest to my heart, I 
recognize that having a “Robust Resilient Economy” may require more funds and 
stronger development of the policies.  As with any decisions I would make, I would first 
learn as much as I could and listen to as many concerned citizens as I could.  I will also 
ask a lot of questions, and will not be afraid to offend certain members of the 
community, even one’s that support me, in order to make the best decisions for 
Flagstaff. 

6. What are your top three priorities for being a City Councilmember?  
a. Affordable housing 
b. Build a stronger community 
c. Have Flagstaff’s best interest and make sound decisions for our community. 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 
build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

a. One of the greatest aspects of our community is that we are represented by so many 
different cultures, and it is of the utmost importance that all members of our 
community feel included end equal.  Over the last 2+ years, our community, and the 
world as a whole, has had limited exposure to each other for obvious reasons.  I am a 
huge proponent of community events that would bring us all together once again.  I 
would love to see Flagstaff host many more events.  A little over a decade ago I co-
founded an event called the Flagstaff Downtown Mile with current NAU coach Mike 
Smith.  What started as a small event with a few dozen people has now turned into a 
must-do race and attracts athletes from all over the world.  As a council member, I 
would encourage Flagstaff to do more events like this one to bring us all together. 



JAMES WILLIS

 

SUMMARY

A highly dedicated and results-oriented professional with a demonstrated record of experience in claims 
management and adjusting, accident investigation and responsibility determination, sales, new account 
prospecting, account management, business development, contract negotiation, and hospitality management.  
Leverages excellent communication and organizational skills to work across diverse functions and build 
relationships with customers, coworkers, affiliates, and other internal and external stakeholders.  An innovative 
and detail-oriented problem solver with a proven history of meeting and exceeding objectives.

EXPERIENCE

ACADEMY MORTGAGE CORPORATION – Flagstaff, AZ
Licensed Loan Officer Assistant, 2021-Present

 Assist branch and area manager with all aspects of loan management from the initial application phase, through processing 
and underwriting, to funding and completion.

 Develop relationships and partnerships both directly with individuals and families, as well as with real estate professionals.

BNSF RAILWAY - Flagstaff, Arizona
Claims Representative, 2019-2020

 Fully engaged in all steps of claims cycle for wide variety of incidents, including derailments, third-party property damages 
and injuries, and employee injuries.  

 Reviewed new losses and determined initial plan of action in the handling of the claim.  
 Coordinated with attorney’s discovery, arranging deposition, assisting with jury selection, and trial reporting on each 

incident.  Negotiated settlements with third party or through attorneys.  
 Recognized, notified, and pursued other culpable parties and sought contribution from such other responsible parties as 

warranted.  
 Evaluated all claims as the investigation developed and established and adjusted reserves as warranted. 

GEICO - Tucson, Arizona
Liability Claims Adjuster, 2017-2019

 Investigated and made final determination of responsibility in auto, motorcycle, and RV accidents.  
 Identified serious injury/damage losses and reported them in a timely manner to upper management and reinsurers, 

updating each as necessary.  
 Ensured subrogation efforts were undertaken against other responsible parties, including pursuit of deductible recoveries.  

Initiated contact efforts with policyholder and claimants to confirm notice of loss description and determine the scope of 
the investigation. 

 Recognized and awarded by the Special Investigation Unit by identifying multiple fraudulent claims, saving the company 
over $10,000. 

LOVITT & TOUCHÉ - Tucson, Arizona
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Commercial Lines Sales Executive, 2016-2017

 Generated new accounts and retention of current business through relationship-building with top-level executives. 
Communicated with critical stakeholders (executive team, internal operations team, and external partners).  Contacted and 
generated leads using technology and networking to introduce services. 

 Originated new partnerships and strategic alliances to increase sales revenues and promote new business.
 Observed, trained, developed, and monitored junior affiliate presentations and supporting sales calls.

HOMESITE INSURANCE - Toledo, Ohio
Remote Sales Agent, 2013-2016

 Helped over 5,000 individuals and families protect themselves through consultative sale of homeowners, renters, flood, and 
umbrella insurance policies.  

 Generated over $2,500,000 in new business premium.
 Recognized for highest sales and awarded President Club.

INTERNATIONAL INSURANCE GROUP - Flagstaff, Arizona
Business Development Officer, 2012-2013

 Prospected for and negotiated contracts with insurance agencies and Internet advertisers for company’s affiliate program.  
 Built relationships with Internet providers to showcase new insurance home programs in Mexico.  

ADDITIONAL EXPERIENCE

YELP – San Francisco, CA (remote)Account Executive

FLAGSTAFF CHAMBER OF COMMERCE - Flagstaff, Arizona, Account Executive

RUSS LYON SOTHEBY’S REALTY - Flagstaff, Arizona, Real Estate Agent

KUKI’O GOLF AND BEACH CLUB - Kona, Hawaii, Assistant Golf Professional

EDUCATION

NORTHERN ARIZONA UNIVERSITY - Flagstaff, Arizona
B.S., Hotel and Restaurant Management, 2004

TECHNOLOGIES

Microsoft Office, Salesforce, Oracle, Atlas, video software, investigative photography. 

















Council Candidate Questions 
 

 

1. What method do you expect to use to make a decision when you are 
faced with a strong constituency group advocating one way, but you 
believe that there is a segment of the Flagstaff population not being 
heard on a particular issue? 

Step 1: Identify the Issue: How did the issue come before the Council? Is it staff driven, a 
community initiative/petition or a specific Councilmember asking for it to be placed on the 
agenda? 
Step 2: What is the benefit to the community: Will there be broad community 

consensus for a specific decision, or will it be contentious pitting one segment against another?   

Step 3: Seek broad community input: Gather input from throughout the community via 
public hearings, media outlets and directly contacting neighborhood associations/individuals 
with knowledge of community affairs as well as members/leadership of the “strong constituency 
group” to be fully prepared at council work sessions and meetings.   

Step 4: Make a Decision: Council decisions should attempt to build compromises and 

consensus within the community. However, there are times that may not always be possible. My 

role, as an un-elected councilmember will be to let the other members of the Council come to a 

majority. If the council becomes split 3-3 then, and only then, would I become the deciding vote. 

 

2. Please give an example of when you were in a position of 
responsibility and others disagreed with you on how an important 
matter should be handled. How did you help resolve the issue? 

Aside from being elected twice to the City Council, I was on the Main Street Foundation Board, 
The Pioneer Museum Board, a Trustee of the Elks Lodge, the Parks and Recreation Commission, 
The Tourism Commission, The Disability Awareness Commission, The Traffic Commission, 
The Historic Sites Commission and probably a few more. There are numerous times when others 
disagreed with me. I specifically remember advocating a motion for the Main Street Board to 
recommend to council that the BNSF Railroad stop blowing train horns through the city. That  



motion was defeated by one vote, but we know how that eventually ended. The lesson in politics  
and government is to be patient. Also, it’s OK to be passionate about the issues, but if you get  
out-voted, move on, don’t hold grudges because there will be plenty of other votes where you 
 may need a fellow councilmembers’ support. I trust that each councilmember is only interested 
 in what’s best for our community.  

 

3. What is your leadership style, please provide an example of your style 
in use?  

It used to be, Ready, Shoot, Aim, when I was in my thirties. At sixty-six I believe I have the 
advantage of the inherent wisdom and patience that comes with that age. There were always two 
kinds of leadership personalities I noticed; people were either an Advocate or a Judge. I would 
describe my younger self as an Advocate. I advocated for Parks & Rec funding, Downtown 
Redevelopment, Recycling, a Fourth Street Overpass and Fiscal Accountability. I’m proud to see 
that many of my priorities have come to fruition. However, I would consider myself now as a 
Judge. I don’t see the role of an un-elected/appointed councilmember to be an advocate. By the 
time a replacement councilmember is seated the City Budget should be predominately completed 
with first and second readings in June. I have no hidden agenda. I hold no other position on any 
other boards, and I try to be retired except when needed. My role on Council, if appointed, would 
be to not rock the boat, be the deciding vote when necessary and use my experience and 
knowledge of city government to allow me to be an effective councilmember from day one. 

  

4. If you could change one thing in the City of Flagstaff Zoning Code 
what would that be and why?  

No councilmember, by themselves, can change anything about the Zoning Codes without a 
majority of other councilmember votes. As I stated, as a non-elected/ appointed councilmember, 
I would come with no hidden agenda or advocacy. If there are specific zoning changes that the 
current council is considering, then I will practice due diligence to prepare myself on the issue 
and cast my vote only after council has reached a consensus. As with the community reaction to 
the Hub Development, it triggered a review of Transect Zone Standards and a complete analysis 
of a Southside Masterplan resulting in submitting a High Density Housing Plan to address stated 
public concerns. The process included extensive public outreach/ public hearings and plan 
reviews before it came to the council. Zoning Codes are meant to reflect the development 
standards and values of the city’s built environment. If a development arises that seems 
incongruous with those values, I have rarely seen where a knee-jerk reaction to modify the code 
has been the right decision. Change can start with council direction which sends it to the 



Planning & Zoning Commission for public input/ hearings and a recommendation to council. 
Also, any other appropriate commissions should weigh in depending on the impact of any zoning 
change and then the council would again take public input before it would consider changing 
anything. 

 

5. The City of Flagstaff has identified Key Community Priorities. How  
do you intend to balance the seven priorities in terms of the budget 
process and policy development? 

 

The city budget is supposed to reflect the priorities of the City Council (and staff) for the coming 

fiscal year. As such, it is perhaps the most significant undertaking the council does during the 

year. It is a months-long process that starts with council and department input before the City 

Manager presents it to the council for review and eventual adoption in late June. Because 

whoever is appointed to fill the remainder of Ms. Daggett’s term won’t be announced until May 

3rd, they will have very little input in the process before the final adoption in June. I can state that 

having gone through many city budget processes, I am intimately familiar with the different 

revenue sources/capital expenditures reflected in the budget document. Whether it’s funding 

from HURF, General Funds, Enterprise Funds, BBB Tax revenues, Bond Proceeds, Primary and 

Secondary Taxes or Development Fees, I will be up-to-speed from day one to understand the 

Budget and how that reflects upon the Key Community Priorities council has identified.  

 

6. What are your top three priorities for being a City Councilmember? 

1. Be an effective councilmember by being a good listener and working with fellow 
councilmembers to affect a positive change in the lives of the citizens of Flagstaff and those who 
experience Flagstaff in any number of ways. 

 

2. To do no harm. Sometimes good intentions have negative consequences. Be prepared and 
educated on the issues before the council to ensure that whatever decisions are made, they’re 
made with the utmost concern for the broadest well-being of the community.  

 



3. Be nice; it’s not that hard. In today’s hyper-partisan environment, it’s important to lead by 
example and be civil, and represent our government with class and dignity. Show up on time and 
don’t leave the public and city staff waiting. Keeping a sense of humor also helps.  

Finally, I have no intentions of using this appointment to run for another term on City Council. I 
am content to offer my experiences in city government to step in and help current members move 
forward with as smooth a transition as possible until a new council is appointed. On a simple 
level, I have always found public service rewarding. Like all of you, I love this community. I 
was on the city council when we made $3,000/year. Until they increased the per/diem 
compensation, I actually owed money after they deducted my family’s insurance premium. With 
the increase, I took home $23.00 every two weeks. 

 

7. Flagstaff is known for its rich and highly diverse cultures in Northern 
   Arizona. How would you build bridges and partnerships with our   
   diverse communities to strengthen inclusion, diversity, equity, and  
   access for the City of Flagstaff? 

 

I first came to Flagstaff in the early 70’s when my sister went to NAU in the 72-73 school year. I 
moved to Flagstaff full time in 1983. I was elected to the city council in 1990 and again in 1994. 
During that time, I became intimately familiar with a broad spectrum of the Flagstaff 
community. Over the years I have lived in Upper Greenlaw, Sunnyside, Bow and Arrow and 
Downtown, with friends throughout Flagstaff. My wife and I have owned businesses in the 
Southside for the last 25 years. My social spheres have included the artists community, the 
professional community, the restaurant and broader business community, the social services 
sector, the construction trades, the education sector (both FUSD & CCC & NAU). The point is I 
have many contacts throughout the community and am accessible to all citizens. I have 
previously worked with NACA, NACOG and the Sunnyside community along with the Plaza 
Viejo Neighborhood to finally build the long-promised Park at the old town springs. The most 
important way to build bridges is to listen but then have the knowledge of city government to 
know how to cut through the red tape and get things done. The under-represented can often feel 
that their voices go unheard. I still support the city charter that each councilmember is a 
representative at-large, and therefore has an obligation to be accountable to every citizen 
wherever they live within the city.  

 

 



LETTER OF INTEREST FOR CITY COUNCIL VACANCY 

 
To Flagstaff City Council Members: 

 

I respectfully submit this letter of interest to be considered as a possible 
replacement for the recently vacated city council seat created by the resignation of 
Becky Daggett. 

 

Having been previously elected twice to the council (1990 & 1994), I believe that I 
can bring a voice of experience and institutional memory to the issues facing our 
community. I have been active on numerous boards and commissions over the 
years and my wife and I have been southside business owners for 25 years. Prior to 
that I was a working musician in town from 1983-2002. 

 

I think my greatest asset is my ability to be familiar with the city government 
process and budget practices from day one. Also, I am familiar with many citizens 
throughout multiple cross sections of the Flagstaff community which I believe 
allows people to already be familiar with me thus making me accessible and 
approachable. 

 

We have raised two children here (36yrs & 30yrs) and now have a grandson 
growing up in Flagstaff. We are generationally rooted in Flagstaff and love calling 
this special place on earth HOME. 

 

Thank you for your consideration of my application. 

 

John McCulloch 



RESUME 

 
John C. McCulloch       April 19, 2022 

 
 

 

 
 
WORK HISTORY: 
 
1997-Present: Co-Owner of Hillside Enterprises L.L.C, an Arizona 
corporation doing business as (DBA): 
 

1. Grand Canyon International Hostel, 19 South San Francisco St. 
2. The Motel DuBeau, 19 W. Phoenix Ave.  
3. Nomads Global Lounge, 19 W. Phoenix Ave.  

 
1983-2002: Musician playing throughout Northern Arizona, Las Vegas, 
Phoenix Metro. Originally came to Flagstaff to record, John McCulloch, 
Greatest Hits Vol.1. 
 
1978-1981: Owner, president; Travel Planning Associates, a full-service 
travel agency in Princeton, NJ. During my second semester Junior year, 
I left college after my father died to run the family travel agency. 
 
Education: New York University, (Tish) School of the Arts, 
Undergraduate Film program.  
 















IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 
CITY OF FLAGSTAFF 

APPLICATION TO SERVE ON THE CITY COUNCIL 
 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  
 

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 
 DATE:   
 
YOUR NAME:  
 
HOME ADDRESS ZIP:  
 
EMPLOYER:  JOB TITLE:  
 
E-MAIL:  
 
CELL:  HOME PHONE:  
 
LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE:  HOME  CELL 
 

Using additional pages, please answer the following questions in 250 words or less, per question: 
 
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 
I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 
 
 
         
Applicant Signature 

mailto:STACY.SALTZBURG@FLAGSTAFFAZ.GOV


K. HOUSE APPLICATION TO SERVE ON THE CITY COUNCIL QUESTIONNAIRE 

1. I pride myself on always engaging in collaborative conversations and seeking multiple 
perspectives. If there is one group speaking the loudest, I believe I have a responsibility 
to seek out the softer voice, the opposite viewpoint, and gain a more holistic perspective 
on the issue. My goal would be to facilitate various forms of engagement to hear from 
the most diverse range of voices possible, whether that is through invitation to reach out 
through letter or email, setting up phone or video conferencing, or inviting social media 
outreach. I would also want to hear from the various neighborhood and community 
associations representing parts of our community. The channels available for civic 
engagement are as vast as the voices speaking into various issues facing our 
community; just as I value the diversity of voices and perspectives, I also hope to take 
full advantage of this diversity of communication channels. It is also important to note 
that my intention would not—nor would it ever—be to invalidate or “drown out” the strong 
constituency group speaking for one perspective. Their voices are just as valid as others 
sought to engage. However, community decisions require full community engagement. I 
would weigh all perspectives brought before me and make my decision based on a 
wholistic view of community well-being, not simply the voice that spoke loudest or 
nearest to my own admittedly limited perspective. 
 

2. One of my responsibilities is navigating escalated resident concerns, which requires 
hearing both or multiple sides of an issue, gaining an understanding of the desired 
outcomes from each side, and working to come to consensus. In this role I often find 
myself at the intersection of the desires of a customer and the policies of a community 
and/or our company. This can often lead to strong disagreement from the resident with 
the proposed solution to mitigate their concerns. When this happens, I focus on 
maintaining strong communication, expressing empathy and understanding, and 
ensuring that the rationale behind a solution is understood. I explain that my objective is 
to collaborate with both sides to reach some level of satisfactory consensus. This means 
that I am not, in most cases, on anyone’s “side”; rather, I am a mediator between “sides” 
working to help all parties understand each other, what they want and need, and where 
compromise is possible. Across all the various volunteer roles and work functions I 
serve, I welcome “disagreement,” because I know that various lenses and perspectives 
are valuable to reach consensus. I want others to point out what my solution may be 
missing, just as I hope others are willing to hear the concerns I have, in addressing 
important issues. By being open and flexible, I believe stronger solutions are found that 
address a greater number of concerns than if only my perspective is considered.  
 

3. I am a democratic, participative leader. I engage my full team in the process of achieving 
a goal or reaching a decision, even when I ultimately am responsible for the plan or 
decision. I value hearing every voice, even voices of dissent, because I believe it helps 
both ensure ownership of decisions and determine the best ways to communicate 
decisions that others may not agree with. For example, in two current roles as the Chair 
of the Housing Commission and Chair of the Coconino County African Diaspora 
Advisory Council, I practice democratic leadership by inviting the commissioners or 
council members to voice their opinions as I listen for common themes and seek to 
understand various perspectives on what is being asked of us. I then present the 
perspectives and present options for actions we might take. I avoid speaking my own 
perspective until others have had the opportunity, to avoid any assumption that my role 



K. HOUSE APPLICATION TO SERVE ON THE CITY COUNCIL QUESTIONNAIRE 

as “Chair” puts greater value on my opinion, and to avoid allowing my opinion to cloud or 
color the free expression of other thoughts simply due to my title-presumed authority. 
Likewise, as an apartment community manager, I sought input from my team on 
decisions or strategies and shared my final decision or plan with acknowledgement of 
the value of their input, individual or group discussion of why certain things were 
ultimately not included and ensuring everyone felt ownership in the plan they knew they 
helped develop. 
 

4. As an advocate for the inclusion of affordable housing in all neighborhoods of Flagstaff, I 
would seek amendments to the Zoning Code specifically targeted toward reducing 
exclusionary zoning policies and expanding adoption of all housing types, including 
Accessory Dwelling Unit code standards. With a declared housing crisis and greater 
understanding of how exclusionary zoning has reinforced historical segregating policies 
ensuring inequity of access to both neighborhood development and broader housing 
needs, we are faced with an opportunity to examine the current code to determine where 
such exclusionary policies discourage sustainable development. What I would seek is an 
engaging discovery process of examining the code, in partnership with the 10 Year 
Housing Plan, developer partners, city and neighborhood stakeholders, and other 
essential voices and viewpoints, to identify which policies stand in the way of meeting 
Flagstaff’s affordable housing needs while also considering how such policies can be 
responsibly adapted, revised, or eliminated with foresight for sustainability into 
Flagstaff’s future.  
 

5. Having taken part in the City of Flagstaff’s priority-based budget process, I have learned 
the importance of examining budget items through the lens of Key Community Priorities 
both exclusively and collectively. During the process through which I served, I worked 
intentionally to examine each budgetary consideration through the Community Priority 
our group was tasked with evaluating, before contributing input from a broader 
perspective. My approach would seek to balance the seven priorities by examining each 
ask for its greatest impact across each priority while also identifying primary community 
needs for the future. In terms of community needs, I would work to identify primary 
focuses for the upcoming fiscal year, and years, while considering things like declared 
community emergencies and anticipated needs impacting the sustainability of 
community infrastructure and development. I believe it behooves council to approach the 
budget process and policy development through means that ensure each of the priorities 
are given consideration, whether by direct appeal by council members or examination of 
policy and budgetary recommendations through the lens of its application and 
engagement of the priorities.  
 

6. My top priorities are ensuring vibrant and engaged community, working towards 
sustainability and sustainable development, and encouraging neighborhood engagement 
and empowerment.  
 
First, to ensure that Flagstaff further becomes and remains a vibrant, engaged 
community, it is important to work towards equitable access to community resources and 
neighborhood infrastructure. This involves working towards actionable initiatives meeting 
Flagstaff’s growing needs for affordable, attainable housing. In terms of community 
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health, which is essential to vibrancy, I believe we must move actively toward increased 
mental health awareness, advocacy, and access to resources meeting the diverse 
needs and backgrounds in our community.  
 
Second, I believe Flagstaff will thrive as it continues pursuit of sustainability, through 
environmental stewardship, environmental justice, and sustainable solutions for our 
economic and infrastructural development. I hope to examine policies and practices to 
reduce and minimize waste and preserve community and environmental resources in 
ways that consider equitable access to community space, resources, and all those 
things that determine the health and well-being of our neighborhoods and citizenry.  
 
Finally, I believe Flagstaff has a great opportunity to enact greater levels of 
neighborhood engagement and empowerment. As a community, Flagstaff is rich in 
culture and diverse history and heritage, with unique opportunities to acknowledge, 
celebrate, preserve, and engage the ongoing legacy of traditionally marginalized voices. 
I believe we have an obligation to ensure all people in our community have voice in our 
community, and to work toward engaging each neighborhood as part of Flagstaff’s 
collective voice and story.  
 

7. I am proud of my history of engagement with the diverse cultural communities of 
Flagstaff in pursuit of diversity, equity, inclusion, and belonging within our community. As 
reflected through my time as a member of the City’s Commission on Diversity 
Awareness (CODA), as well as my service with the Coconino County African Diaspora 
Advisory Council (ADAC), the Southside Community Association (SCA), NAMI Flagstaff, 
and the Lived Black Experience Project, diversity, equity, and inclusion are my passion. 
Active engagement with DEI is part of my current work, and it remains part of my vision 
for Flagstaff to build bridges, establish meaningful relationships, and create sustainable 
partnerships across our community. I currently work, and on Council would continue to 
engage, with neighborhood and community organizations that seek to elevate the voices 
of the often-marginalized members of our community. I would continue working to make 
connections and engage with key contacts, to ensure that those often unheard and 
unseen in our community are given seats at the table and opportunities for vocal 
presence in important conversations for the development of our community. As 
expressed in the Lived Black Experience Strategic Plan as a vibrant example of 
engagement with diverse communities, I would continue to actively engage with 
community partners such as neighborhood and community associations existing in 
Flagstaff’s historic neighborhoods to “continuously solicit input, feedback, and 
awareness” (p. 70).   



Ms. Stacy Saltzburg, MMC, City Clerk 

Flagstaff City Hall 

211 W Aspen Avenue 

Flagstaff, AZ 86001 

 

Dear Mayor Deasy and Flagstaff City Councilmembers, 

 

I am writing to express my strong interest in being appointed to the Flagstaff City Council. I believe that 

my extensive experience in board involvement, public service, and community engagement, paired with 

my passion for serving the people of Flagstaff and ensuring equity of voice and visibility among our 

diverse communities, would be great assets both to Council and to the city and people of Flagstaff. 

 

My history of service and civic engagement includes service of the City’s Commission on Diversity 

Awareness (CODA) and service as first Vice Chair and current Chair of the Flagstaff Housing 

Commission. My community engagement includes service as a board member of NAMI Flagstaff, 

Flagstaff Shelter Services, the Southside Community Association, and the Lived Black Experience 

(LBE) Project. I am proud of the partnerships fostered through this service, and of accomplishments 

resulting from this work including the development and adoption of the 10-Year Housing Plan, the 

adoption of the Lived Black Experience Strategic Plan, participation in and co-hosting of the monthly 

LBE CommUnity Dialogue series, etc.  

 

I am deeply committed to public service, strong communications, and meaningful community 

partnerships to ensure all people—especially those who have been historically marginalized—are 

enabled in their voice. I am a skilled communicator with a proven history of sincere, effective, and 

trustworthy engagement with diverse people, groups, and organizations. My primary focus in my 

ongoing service to the people of Flagstaff, and my desire for service through Council, is to actively 

listen to and invite the engagement of the Flagstaff community in the decisions and processes shaping 

the future of this community. Flagstaff has been my home for just over 10 years, and as part of this 

community it is my sincerest desire to safeguard, preserve, and advance Flagstaff’s unique character 

and culture through engagement of its diverse peoples and perspectives. I approach all matters with an 

analytical gaze and neutrality toward new information which enables me to thoughtfully consider 

varying perspectives and examine matters openly, evenly, and with the goal of achieving the most 

positive impact for the greatest number of community members. I seek and solicit as much feedback as 

possible to better represent the views and diverse perspectives of the people of Flagstaff, and would 

continue to bring this curiosity, insightfulness, and thoughtfulness to Council.  

 

I look forward to further discussion of my candidacy and thank you for your consideration of the 

enclosed application.  

 

 

Sincerely, 

 

 

 

Khara E. House 

 

 



KHARA E. HOUSE
 

EDUCATION 
Master of Arts in English, May 2011 
Northern Arizona University, Flagstaff, AZ 
Graduated with Distinction, 4.00 GPA: Member Gamma Beta Phi National Honor Society, Golden Key 
International Honor Society, Phi Kappa Phi Honor Society, Sigma Tau Delta 

Bachelor of Arts in English with Writing Emphasis, May 2008 
Messiah College, Grantham, PA 
Magna Cum Laude, 3.66 GPA 

RELATED EXPERIENCE 

Director of Community Engagement July 2019-Pesent 

Bella Investment Group, Flagstaff, AZ 
• Ongoing support of all property management operations, including multifamily and single-family properties
• Overseeing public relations, community engagement, and the establishment of various business and community 
relationships
• Partnership in oversight of corporate social giving
• Various operational support functions including escalated resident concerns, property support and training, 
research and development, marketing research and program development, etc. 

Property Management and Operations Coordinator July 2017-July 2019 

Bella Investment Group, Flagstaff, AZ 
• Directly supporting the President of a multifamily company in Northern Arizona with duties including management
of single-family assets, resident relations, and reporting oversight
• Providing ongoing property support, training, mentorship, etc.
• Assisting with market research, data analysis, business engagement, and other operational support functions

Property Manager July 2014-July 2017 

Bella Investment Group, Flagstaff, AZ 
• Managing 264-unit multifamily housing community; increases in occupancy each month of management, including
an 8% increase in summer occupancy and average 2-5% monthly increase in retention; under management, property
experienced regular increased rental income and net operating income
• Facilitating all elements of property management, including marketing, increasing, and retaining occupancy,
budget management, hiring, organizing, and overseeing resident events, maintaining partnerships with local
university/businesses, etc., and oversight of monthly residential blog postings
• Oversight of hiring and training of new and current employees, as well as development of new hire and current
team member training materials
• Customer service focus based in maintaining positive customer relationships with residents, campuses, and
business partners, hands on property management including ensuring curb appeal, development of multi-property
blog content focused on apartment life and community development, and direct marketing and social engagement
with residents, local universities, businesses, etc.

Assistant Property Manager January 2013-July 2014 
Bella Investment Group, Flagstaff, AZ 
• Assisting the property manager in effectively managing the property, and assuming all responsibilities associated
with accomplishing property goals including marketing, social media engagement, and other administrative tasks

• Training newly hired team associates in operating procedures and accepted business practices of the company
• Maintaining residential and financial records including all rents, deposits, and application fees, preparing invoices,
tracking delinquency and resident activity, and maintaining positive customer relations attitude while addressing the
needs of current, future, and past residents and other local business partners



(Khara E. House Resume, Page 2) 

English Instructor        August 2011-December 2012, (Cont.) 
Northern Arizona University, Flagstaff, AZ 
• Working to ensure student advancement and achievement in ENG 105 (First-Year Composition) and ENG 371
(Intermediate Poetry)
• Generating curriculum, lesson plans, handouts, and study aids to ensure academic success and clarity of concepts,
learning expectations, etc.; Providing academic support through one-on-one tutoring, advisement, student
engagement, etc.

• Providing presentations, marketing, workshops on behalf of the Graduate College, University Writing Program, etc.

Graduate Teaching Assistant August 2010-May 2011 
Northern Arizona University, Flagstaff, AZ 
• Serving as an instructor of ENG 105, ENG 100, and within the University Writing Center
• Generating curriculum and study tools to enhance students’ understanding of complex writing skills,
assignments, etc.
• Providing presentations, marketing workshops, etc. to enhance student knowledge and advertise Writing Center
services

ACCOMPLISHMENTS, LICENSES & CERTIFICATIONS 

• Community Engagement: Coconino County African Diaspora Advisory Council, City of Flagstaff Housing 
Commission, City of Flagstaff Commission on Diversity Awareness, Flagstaff Shelter Services, Lived Black 
Experience CommUnity Coalition, Southside Community Association, Flagstaff Young Professionals, NAMI 
Flagstaff, NAACP Flagstaff, Arizona Multihousing Association Board of Directors, Arizona Multihousing 
Association Government Affairs Committee, Arizona Multihousing Association Charitable Foundation/Big 
Hearts Committee, National Apartment Association Diversity Equity Inclusion Committee, National 
Apartment Association GIVES Committee, National Apartment Association NextGen Committee

• Honors & Awards: 2021 NAA Emerging Leader Recipient, 2021 AMA Tribute Award Recipient (Corporate 
Employee of the Year), 2020 Flagstaff Key to the City Recipient, 2018 ATHENA Award Program Young 
Professional Finalist, 2017 AMA Tribute Award Recipient (Property Manager of the Year – Outside the Valley), 
2017 AMA Tribute Award Nominee (Team & Community of the Year Outside the Valley), 2015 AMA Tribute 
Award Nominee (Team & Community of the Year Outside the Valley)

• Licenses & Certifications: Certified Apartment Manager (CAM); Arizona Real Estate Salesperson; Diversity, 
Equity, and Inclusion in the Workplace Certificate (USF); Mental Health First Aid 

WORK RELATED SKILLS 

• Housing/Property Management: Arizona Real Estate Salesperson licensee, Certified Apartment Manager
(CAM), marketing, team building, event coordination, Section 8 Housing Choice (HUD) vouchers, social media
strategy, conflict resolution, public relations and relationship development, property maintenance oversight,
budget oversight, reporting and analysis, strategic problem solving, project management, experience in student
housing management and undergraduate residence life

• Writing Skills: Writing, editing, proofreading, experience creating online and print marketing/advertising and
effective company/corporate training guides, manuals, etc.

• Computer Skills: Microsoft Word, PowerPoint, Excel, Publisher; Microsoft Windows XP/Vista/7/8/8.1/10;
FrontPage, Basic web-management/design/HTML

• Proficient in web research; familiar with developing web-based content, social media engagement, online marketing,
and online community management; facilitation and development of diversity, equity, and inclusion programming
and education modules; youth and adult mentorship; mental health first aid; community grassroots programming and
local, statewide, and national advocacy















IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 
CITY OF FLAGSTAFF 

APPLICATION TO SERVE ON THE CITY COUNCIL 
 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  
 

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 
 DATE:   
 
YOUR NAME:  
 
HOME ADDRESS: ZIP:  
 
EMPLOYER:  JOB TITLE:  
 
E-MAIL:  
 
CELL:  HOME PHONE:  
 
LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE:  HOME  CELL 
 

Using additional pages, please answer the following questions in 250 words or less, per question: 
 
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 
I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 
 
 
         
Applicant Signature 

mailto:STACY.SALTZBURG@FLAGSTAFFAZ.GOV


0F.HQ]LH�-RQHV
)ODJVWDII�&LW\�&RXQFLO�9DFDQF\
$SSOLFDWLRQ�5HVSRQVHV

���:KDW�PHWKRG�GR�\RX�H[SHFW�WR�XVH�WR�PDNH�D�GHFLVLRQ�ZKHQ�\RX�DUH�IDFHG�ZLWK�D
VWURQJ�FRQVWLWXHQF\�JURXS�DGYRFDWLQJ�RQH�ZD\�EXW�\RX�EHOLHYH�WKDW�WKHUH�LV�D�VHJPHQW�RI
WKH�)ODJVWDII�SRSXODWLRQ�QRW�EHLQJ�KHDUG�RQ�D�SDUWLFXODU�LVVXH"

0\�FDUHHU�KDV�EHHQ�SULPDULO\�IRFXVHG�RQ�GHYHORSLQJ�HTXLWDEOH�FRPPXQLW\�HQJDJHPHQW�DURXQG
LVVXHV�UHODWHG�WR�ZDWHU��KRXVLQJ��WUDQVSRUWDWLRQ��RSHQ�VSDFH��DQG�FOLPDWH�FKDQJH��5HVLGHQWV�DUH
RIWHQ�EURDGO\�VXSSRUWLYH�RI�WKH�LGHD�RI�DIIRUGDEOH�KRXVLQJ�RU�ELNH�SDWKV�LQ�WKH�ODUJHU�FRPPXQLW\
EXW�DUH�PRUH�UHWLFHQW�ZKHQ�WKH�SURMHFW�LV�SURSRVHG�LQ�WKHLU�QHLJKERUKRRG�

,Q�P\�UROH�ZRUNLQJ�IRU�WKH�&LW\�RI�6HGRQD��,�IRFXVHG�RQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWKLQ�PDUJLQDOL]HG
FRPPXQLWLHV��,�SDUWQHUHG�ZLWK�LQWHUIDLWK�FRPPXQLW\�RUJDQL]HUV�WR�KRVW�YLUWXDO�DQG�LQ�SHUVRQ�FLYLF
DFDGHPLHV�WR�LGHQWLI\�FRPPXQLW\�OHG�VROXWLRQV�DQG�WUDLQ�OHDGHUV�RQ�FLYLF�HQJDJHPHQW��7KH
FRPPXQLW\�PHPEHUV�LGHQWLILHG�OLQJXLVWLF�DQG�ORJLVWLFDO�EDUULHUV�WR�SDUWLFLSDWLQJ�LQ�&LW\�SODQQLQJ
SURFHVVHV��,Q�UHVSRQVH��,�ZRUNHG�ZLWKLQ�WKH�PXQLFLSDO�RUJDQL]DWLRQ�WR�DGGUHVV�WKRVH�EDUULHUV
DQG�DPSOLI\�WKH�YRLFHV�RI�PDUJLQDOL]HG�UHVLGHQWV�

:LWK�PXQLFLSDO�SURMHFWV��ZH�DUH�RIWHQ�VHHNLQJ�FRQVHQVXV�ZKHUH�LW�GRHV�QRW�H[LVW��$V�VXFK��,
ZRXOG�SULRULWL]H�DPSOLI\LQJ�WKH�SROLWLFDO�YRLFH�RI�PDUJLQDOL]HG�UHVLGHQWV�DQG�HQVXULQJ�WKH
HTXLWDEOH�GLVWULEXWLRQ�RI�EHQHILWV�WKURXJKRXW�WKH�FRPPXQLW\�

���3OHDVH�JLYH�DQ�H[DPSOH�RI�ZKHQ�\RX�ZHUH�LQ�D�SRVLWLRQ�RI�UHVSRQVLELOLW\�DQG�RWKHUV
GLVDJUHHG�ZLWK�\RX�RQ�KRZ�DQ�LPSRUWDQW�PDWWHU�VKRXOG�EH�KDQGOHG��+RZ�GLG�\RX�KHOS
UHVROYH�WKH�LVVXH"

,�KDYH�VSHQW�WKH�SDVW�GHFDGH�ZRUNLQJ�RQ�GLIIHUHQW�HOHPHQWV�RI�PXQLFLSDO�VXVWDLQDELOLW\�DQG
FOLPDWH�DFWLRQ��,I�D�VXVWDLQDELOLW\�LQLWLDWLYH�LV�HIIHFWLYH��LW�JHQHUDOO\�LQYROYHV�FKDQJLQJ�WKH�VWDWXV
TXR��:LWKLQ�DQ\�ORFDO�JRYHUQPHQW�LQLWLDWLYH��WKHUH�LV�WHQVLRQ�EHWZHHQ�FRPSHWLQJ�LGHDOV�VXFK�DV
SURYLGLQJ�VDIH�DQG�HIILFLHQW�VWUHHW�OLJKWLQJ�ZKLOH�SURWHFWLQJ�RXU�GDUN�VNLHV�

$V�6XVWDLQDELOLW\�0DQDJHU�IRU�WKH�&LW\�RI�6HGRQD��,�UHJXODUO\�HQFRXQWHUHG�SKLORVRSKLFDO
GLIIHUHQFHV�ZLWK�&LW\�VWDII�RU�FRPPXQLW\�PHPEHUV�RQ�KRZ�WR�PRYH�IRUZDUG�ZLWK�ODUJH�&LW\
SURMHFWV�OLNH�HOHFWULI\LQJ�WUDQVLW�RU�GHYHORSLQJ�ZRUNIRUFH�KRXVLQJ��:H�HDFK�EULQJ�GLIIHUHQW
SHUVSHFWLYHV�WR�RXU�ZRUN�DQG��LGHDOO\��WKDW�VWUHQJWKHQV�WKH�LQLWLDWLYHV�ZH�ZRUN�RQ�WRJHWKHU��,Q
WKHVH�LQVWDQFHV��,�HQGHDYRUHG�WR�XQGHUVWDQG�ZKDW�ZDV�DW�WKH�URRW�RI�WKH�GLVDJUHHPHQW�ZLWK�P\
SURMHFW�SDUWQHUV�DQG�ZKHWKHU�WKH�GLVDJUHHPHQW�ZDV�SKLORVRSKLFDO�RU�SUDFWLFDO��,I�,�DP�YLHZLQJ
WUDQVSRUWDWLRQ�WKURXJK�WKH�OHQV�RI�FOLPDWH�DFWLRQ�DQG�P\�FROOHDJXH¶V�PDLQ�JRDO�LV�UHGXFLQJ
WUDIILF��ZH�ZLOO�UHDFK�GLIIHUHQW�FRQFOXVLRQV�DERXW�WKH�EHVW�VROXWLRQ�

,Q�VRPH�FDVHV��WKHVH�LVVXHV�ZHUH�UHVROYHG�E\�SURYLGLQJ�DGGLWLRQDO�UHVHDUFK�RU�UHVRXUFHV�WKDW
DGGUHVVHG�WKHLU�FRQFHUQV��,Q�RWKHU�FDVHV��LW�ZDV�D�PDWWHU�RI�KDYLQJ�D�FDQGLG�FRQYHUVDWLRQ�DERXW



&LW\�&RXQFLO�SULRULWLHV�DQG�KRZ�WR�EDODQFH�FRPSHWLQJ�QHHGV��%XLOGLQJ�WUXVWLQJ�UHODWLRQVKLSV�ZLWK
P\�SHHUV�ZDV�LQWHJUDO�WR�QDYLJDWLQJ�WKHVH�FKDOOHQJLQJ�GLVFXVVLRQV�

���:KDW�LV�\RXU�OHDGHUVKLS�VW\OH��SOHDVH�SURYLGH�DQ�H[DPSOH�RI�\RXU�VW\OH�LQ�XVH�

,�KDYH�RYHU�ILIWHHQ�\HDUV�RI�H[SHULHQFH�OHDGLQJ�SURIHVVLRQDO�WHDPV��QRQ�SURILW�ERDUGV��DQG
FRPPLWWHHV� 2YHU�WLPH��P\�VW\OH�KDV�HYROYHG�WRZDUGV IDFLOLWDWLYH�OHDGHUVKLS��ZKLFK�LV�WKH�VW\OH�,
ZRXOG�EULQJ�WR�&LW\�&RXQFLO�

)DFLOLWDWLYH�OHDGHUVKLS�LQYROYHV�JURZLQJ�WKH�FDSDFLW\�RI�LQGLYLGXDOV�DQG�WHDPV�WR�DGGUHVV�SUHVHQW
DQG�IXWXUH�FKDOOHQJHV��,W�HQVXUHV�WKDW�WHDP�PHPEHUV�KDYH�WKH�VNLOOV�DQG�UHVRXUFHV�WR�SUREOHP
VROYH�DQG�HPSRZHUV�LQGLYLGXDOV�WR�DQWLFLSDWH�DQG�LGHQWLI\�WKH�URRW�FDXVHV�RI�WKH�FKDOOHQJHV
WKURXJK�V\VWHPV�WKLQNLQJ��2Q�&LW\�&RXQFLO��WKLV�ZRXOG�LQYROYH�LGHQWLI\LQJ�ZKLFK�ULVNV�DUH�ZRUWK
WDNLQJ�DQG�ZKLFK�LVVXHV�DUH�QRW�ZRUWK�LQYHVWLQJ�WLPH�LQ�

,�DP�FROODERUDWLYH�E\�QDWXUH�DQG�,�ZRXOG�SULRULWL]H�EXLOGLQJ�WUXVWLQJ�DQG�SURGXFWLYH�UHODWLRQVKLSV
ZLWK�&LW\�VWDII��&LW\�&RXQFLO��EXVLQHVVHV��DQG�FRPPXQLW\�PHPEHUV��$�VWURQJ�OHDGHU�LV�D�VWURQJ
FROODERUDWRU��,�ZRXOG�EULQJ�WKLV�FRQVHQVXV�EXLOGLQJ�SHUVSHFWLYH�WR�ZRUNLQJ�ZLWK�&RXQFLO�DQG
HYDOXDWLQJ�&LW\�SURMHFWV�

$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,�XQGHUVWDQG�ZKDW�LV�LQYROYHG�LQ�WDNLQJ�FRQWURYHUVLDO�DQG
FKDOOHQJLQJ�LQLWLDWLYHV�WR�&LW\�&RXQFLO��,�NQRZ�ILUVWKDQG�WKH�HIIRUW�DQG�ZRUN�WKDW�JRHV�LQWR
HYDOXDWLQJ�GLIIHUHQW�RSWLRQV�DQG�PDNLQJ�UHFRPPHQGDWLRQV��,�WDNH�VHULRXVO\�WKH�UHVSRQVLELOLW\
LQYROYHG�LQ�PDNLQJ�SROLF\�GHFLVLRQV�WKDW�DIIHFW�RXU�FRPPXQLW\��,Q�WKH�UDUH�FDVHV�ZKHUH�WKHUH�DUH
WZR�LQWUDQVLJHQW�SRVLWLRQV�DQG�QR�IRUZDUG�PRWLRQ�KDV�RFFXUUHG��LW�LV�LPSRUWDQW�WR�PRYH�IRUZDUG
ZLWK�D�PDMRULW\�YRWH�

���,I�\RX�FRXOG�FKDQJH�RQH�WKLQJ�LQ�WKH�&LW\�RI�)ODJVWDII�=RQLQJ�&RGH�ZKDW�ZRXOG�WKDW�EH
DQG�ZK\"

:LWKLQ�RXU�FXUUHQW�=RQLQJ�&RGH��XSGDWLQJ�WKH�3DUNLQJ�6WDQGDUGV�VHFWLRQ�SUHVHQWV�WKH�PRVW
RSSRUWXQLWLHV�WR�SRVLWLYHO\�LPSDFW�RXU�FRPPXQLW\��2XU�FXUUHQW�=RQLQJ�&RGH�DVVXPHV�WKDW
LQGLYLGXDOV�PXVW�KDYH�D�FDU�LQ�RUGHU�WR�IXOO\�SDUWLFLSDWH�LQ�WKH�FRPPXQLW\��7KLV�UXQV�FRXQWHU�WR
WKH�&LW\¶V�HIIRUWV�WR�DGGUHVV�RXU�ZRUNIRUFH�KRXVLQJ�FULVLV�DQG�WKH�FOLPDWH�FULVLV�

0LQLPXP�SDUNLQJ�UHTXLUHPHQWV�FRQIOLFW�ZLWK�WKH�&LW\¶V�RWKHU�JRDOV�E\�LQFUHDVLQJ�WUDIILF
FRQJHVWLRQ��FUHDWLQJ�ODUJH�FRQFHQWUDWLRQV�RI�H[SRVHG�SDUNLQJ��LQFUHDVLQJ�VWRUPZDWHU�UXQRII
DQG�KHDW�LVODQG�HIIHFWV��DQG�SURYLGLQJ�XQVDIH�DQG�LQFRQYHQLHQW�HQYLURQPHQWV�IRU�SHGHVWULDQV�
2XU�FXUUHQW�FRGH�SULRULWL]HV�SDUNLQJ�RYHU�KRXVLQJ��ZKLFK�IXUWKHU�FRQWULEXWHV�WR�WKH�KLJK�FRVW�RI
OLYLQJ�LQ�)ODJVWDII�

3DUNLQJ�LV�D�FRPSOH[�LVVXH�DQG�VPDOO�EXVLQHVVHV�DUH�RIWHQ�FRQFHUQHG�DERXW�WKH�LPSDFWV�RI
UHGXFHG�SDUNLQJ�UHTXLUHPHQWV��:KLOH�RXU�FXUUHQW�FRGH�GRHV�LQFOXGH�DOORZDQFHV�IRU�DIIRUGDEOH
KRXVLQJ��WUDQVLW��DQG�ELF\FOH�SDUNLQJ��WKHUH�DUH�RSSRUWXQLWLHV�WR�LQFUHDVH�IOH[LELOLW\�IRU
GHYHORSHUV�WR�PHHW�WKH�QHHGV�RI�HDFK�QHLJKERUKRRG�



���7KH�&LW\�RI�)ODJVWDII�KDV�LGHQWLILHG�.H\�&RPPXQLW\�3ULRULWLHV��+RZ�GR�\RX�LQWHQG�WR
EDODQFH�WKH�VHYHQ�SULRULWLHV�LQ�WHUPV�RI�WKH�EXGJHW�SURFHVV�DQG�SROLF\�GHYHORSPHQW"

:LWKLQ�DQ\�FRPPXQLW\��ZH�KDYH�FRPSHWLQJ�SULRULWLHV��:LWK�D�OLPLWHG�EXGJHW�DQG�OLPLWHG�VWDII�WLPH�
WKH�&LW\�FDQQRW�GR�HYHU\WKLQJ��$V�VXFK��ZH�QHHG�WR�LGHQWLI\�SURMHFWV�WKDW�SURYLGH�WKH�JUHDWHVW
EHQHILW�IRU�WKH�ORZHVW�FRVW�DQG�ZHLJK�WKHLU�FROOHFWLYH�LPSDFW�RQ�HDFK�RI�RXU�SULRULWLHV�

7KHUH�DUH�RIWHQ�WHQVLRQV�EHWZHHQ�WKHVH�FRPSHWLQJ�SULRULWLHV��)RU�H[DPSOH��KRZ�GR�ZH�VXSSRUW�D
OLYDEOH�FRPPXQLW\�ZLWK�ZRUNIRUFH�KRXVLQJ�ZKLOH�DOVR�SURWHFWLQJ�WKH�QDWXUDO�UHVRXUFHV�WKDW�PDNH
QRUWKHUQ�$UL]RQD�VXFK�DQ�LQFUHGLEOH�SODFH�WR�OLYH"�,�KDYH�EHHQ�D�ORQJ�WLPH�DGYRFDWH�IRU
SURWHFWLQJ�QDWXUDO�DUHDV��,�RYHUVDZ�WKH�&LW\¶V�RSHQ�VSDFH�HIIRUWV�IRU�IRXU�\HDUV�LQFOXGLQJ
PDQDJLQJ�WKH�DFTXLVLWLRQ�DQG�FRQVHUYDWLRQ�RI�3LFWXUH�&DQ\RQ�DQG�2EVHUYDWRU\�0HVD��+RZHYHU�
ZH�DUH�DOVR�H[SHULHQFLQJ�D�KRXVLQJ�FULVLV�DQG�QHHG�WR�VLJQLILFDQWO\�LQFUHDVH�WKH�DPRXQW�RI�VDIH
DQG�DIIRUGDEOH�ZRUNIRUFH�KRXVLQJ��:KHQ�FRQVLGHULQJ�QHZ�DIIRUGDEOH�KRXVLQJ�RQ�XQGHYHORSHG
ODQG��ZH�KDYH�WR�HYDOXDWH�WKH�TXDOLW\�RI�WKH�QDWXUDO�DUHD�DQG�ZHLJK�WKDW�DJDLQVW�WKH�EHQHILWV
SURYLGHG�E\�ZRUNIRUFH�KRXVLQJ�

,Q�EDODQFLQJ�WKH�VHYHQ�SULRULWLHV��,�LQWHQG�WR�OLVWHQ�WR�UHVLGHQW�LQSXW�DERXW�WKH�LPPHGLDWH�QHHGV�RI
WKH�FRPPXQLW\�DQG�HYDOXDWH�KRZ�WKHVH�FKRLFHV�PLJKW�LPSDFW�)ODJVWDII�LQ�WKH�IXWXUH�

���:KDW�DUH�\RXU�WRS�WKUHH�SULRULWLHV�IRU�EHLQJ�D�&LW\�&RXQFLOPHPEHU"

$V�WKLV�LV�RQO\�DQ�HLJKW�PRQWK�DSSRLQWPHQW��P\�ILUVW�SULRULW\�ZRXOG�EH�WR�VXSSRUW�FRQWLQXHG
HIIHFWLYH�JRYHUQDQFH�DQG�HQVXUH�WKH�WUDQVLWLRQ�RI�ILOOLQJ�WKH�YDFDQF\�LV�VPRRWK��ZLWK�PLQLPDO
LQWHUUXSWLRQ�RU�LPSDFW�RQ�WKH�IORZ�RI�&RXQFLO�SURFHHGLQJV��$V�VXFK��,�ZRXOG�DLP�WR�EH�DQ
DFFHVVLEOH�UHSUHVHQWDWLYH�IRU�)ODJVWDII�FRPPXQLW\�PHPEHUV��$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,
DP�DGHSW�DW�QDYLJDWLQJ�UHVRXUFHV�IRU�UHVLGHQWV�DQG�UHVSRQGLQJ�WR�FRQVWLWXHQW�FRQFHUQV�

0\�VHFRQG�SULRULW\�ZRXOG�EH�WR�KHOS�PRYH�IRUZDUG�DQ\�SURMHFWV�RU�LQLWLDWLYHV�WKDW�PDNH�)ODJVWDII
D�PRUH�OLYDEOH�FRPPXQLW\��&LW\�&RXQFLO�KDV�GHFODUHG�D�KRXVLQJ�HPHUJHQF\�DQG�,�ZRXOG�SULRULWL]H
ZRUNLQJ�ZLWK�RWKHU�&LW\�&RXQFLO�PHPEHUV�WR�DGGUHVV�WKLV�FULVLV�ZKLOH�WDNLQJ�LQWR�DFFRXQW�HTXLW\
DQG�FOLPDWH�ULVN�

0\�WKLUG�SULRULW\�ZRXOG�EH�HQVXULQJ�HTXLWDEOH�HQJDJHPHQW�IRU�PHPEHUV�RI�PDUJLQDOL]HG
FRPPXQLWLHV��,�ZRXOG�EXLOG�RQ�P\�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�FRPPXQLW\�RUJDQL]HUV�WR�LGHQWLI\
EDUULHUV�WR�FLYLF�HQJDJHPHQW�DQG�IRVWHU�WKH�GHYHORSPHQW�RI�FRPPXQLW\�OHG�VROXWLRQV�

���)ODJVWDII�LV�NQRZQ�IRU�LWV�ULFK�DQG�KLJKO\�GLYHUVH�FXOWXUHV�LQ�1RUWKHUQ�$UL]RQD��+RZ
ZRXOG�\RX�EXLOG�EULGJHV�DQG�SDUWQHUVKLSV�ZLWK�RXU�GLYHUVH�FRPPXQLWLHV�WR�VWUHQJWKHQ
LQFOXVLRQ��GLYHUVLW\��HTXLW\��DQG�DFFHVV�IRU�WKH�&LW\�RI�)ODJVWDII"

0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG�RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH
SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV��$V�D�&LW\�HPSOR\HH��,�ZRUNHG�WR�IRVWHU
HTXLW\��GLYHUVLW\��DQG�LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ



HIIRUWV��,�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLW\�SDUWQHUV�WR�LGHQWLI\�DQG�UHGXFH�OLQJXLVWLF�DQG�ORJLVWLFDO
EDUULHUV�WR�SDUWLFLSDWLRQ�

2YHU�WKH�SDVW�GHFDGH��,�KDYH�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLWLHV�DV�D�&LW\�HPSOR\HH��D�JUDGXDWH
VWXGHQW��DQG�D�YROXQWHHU�IRU�1RUWKHUQ�$UL]RQD�,QWHUIDLWK�&RXQFLO�DQG�)ODJVWDII�)RRGOLQN��,�KDYH
EXLOW�HIIHFWLYH�SDUWQHUVKLSV�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�WKH�LPPLJUDQW�FRPPXQLW\��DIIRUGDEOH
KRXVLQJ�DGYRFDWHV��,QGLJHQRXV�HQYLURQPHQWDO�OHDGHUV��DQG�,QGLJHQRXV�IRRG�DFFHVV�DGYRFDWHV�

,Q�WKLV�UROH��,�ZRXOG�EH�H[FLWHG�WR�EXLOG�QHZ�UHODWLRQVKLSV�DQG�ZRUN�ZLWK�FRPPXQLW\�JURXSV�WR
UHGXFH�EDUULHUV�WR�HQJDJHPHQW�ZLWK�WKH�&LW\�



0&.(1=,( -21(6

$SULO���������

+RQRUDEOH�0D\RU��9LFH�0D\RU��DQG�&LW\�&RXQFLO�

,�DP�H[FLWHG�WR�DSSO\�IRU�WKH�YDFDQW�SRVLWLRQ�RQ�)ODJVWDII�&LW\�&RXQFLO��,¶YH�KDG�WKH�SULYLOHJH
RI�FDOOLQJ�)ODJVWDII�KRPH�IRU�WKH�SDVW����\HDUV�DQG�ZRXOG�ZHOFRPH�WKH�RSSRUWXQLW\�WR�VHUYH
WKH�&LW\�E\�IRVWHULQJ�D�KHDOWK\�DQG�PRUH�OLYDEOH�FRPPXQLW\�IRU�DOO��,�VKDUH�)ODJVWDII�&LW\
&RXQFLO¶V�FRPPLWPHQW�WR�WUDQVSDUHQF\��HIIHFWLYH�JRYHUQDQFH��DQG�HTXLWDEOH�HQJDJHPHQW�

0\�H[SHULHQFH�FRQFHSWXDOL]LQJ��OHDGLQJ��DQG�JURZLQJ�ORFDO�JRYHUQPHQW�SURJUDPV�ZRXOG�EH
D�NH\�DVVHW�LQ�WKLV�UROH��&ULWLFDO�VWUHQJWKV�,�OHYHUDJH�LQFOXGH�

8QGHUVWDQGLQJ�RI�&LW\�2SHUDWLRQV��$V�D�VXVWDLQDELOLW\ SURIHVVLRQDO�ZLWK�RYHU�D
GHFDGH�RI�ORFDO�JRYHUQPHQW�H[SHULHQFH�LQ�3XEOLF�:RUNV�DQG�WKH�&LW\�0DQDJHU¶V
2IILFH��,�XQGHUVWDQG�&LW\�OHYHO�SROLF\�PDNLQJ�DQG�ZLOO�EH�LPPHGLDWHO\�HIIHFWLYH��,�KDYH
VHUYHG�XQGHU�VL[�GLIIHUHQW�&LW\�&RXQFLOV�DQG�SUHVHQWHG�UHJXODUO\�RQ�&LW\�SODQQLQJ�
LQIUDVWUXFWXUH�SURMHFWV��DQG�ODQG�DFTXLVLWLRQV��,�KDYH�VHUYHG�RQ�WKH�&LW\¶V�(PSOR\HH
$GYLVRU\�&RPPLWWHH�DQG�DV�VWDII�OLDLVRQ�WR�WZR�&LW\�FRPPLVVLRQV��,�XQGHUVWDQG�&RXQFLO
PHHWLQJ�SURFHGXUHV��WKH�&LW\¶V�EXGJHW�SURFHVV��ERQG�LQLWLDWLYHV��WKH�OLPLWV�RI�WKH�&LW\
&KDUWHU��DQG�WKH�SHUVSHFWLYHV�RI�&LW\�VWDII�

8QGHUVWDQGLQJ�RI�&RXQFLO�3ULRULWLHV��*LYHQ�WKH�EURDG DSSOLFDWLRQV�RI�PXQLFLSDO
VXVWDLQDELOLW\��,�KDYH�ZRUNHG�RQ�SURMHFWV�WKDW�LQYROYH�HYHU\�&LW\�GLYLVLRQ��,�DP�DGHSW�DW
QDYLJDWLQJ�FRPSOH[�EXUHDXFUDWLF�SURFHVVHV�WR�GHYHORS�SURJUDPV�WKDW�VHUYH�WKH
FRPPXQLW\��:KLOH�WKH�PDMRULW\�RI�P\�H[SHULHQFH�ZDV�ZLWK�WKH�&LW\�RI�)ODJVWDII��,�VSHQW
WKH�ODVW�WKUHH�\HDUV�VHUYLQJ�RQ�WKH�/HDGHUVKLS�7HDP�IRU�WKH�&LW\�RI�6HGRQD�DQG�,�KDYH
EHQHILWHG�IURP�VHHLQJ�KRZ�RWKHU�PXQLFLSDOLWLHV�DSSURDFK�VLPLODU�SROLF\�FKDOOHQJHV�

(TXLWDEOH�(QJDJHPHQW� (QVXULQJ�HTXLWDEOH�FRPPXQLW\ HQJDJHPHQW�KDV�EHHQ�WKH
SULPDU\�IRFXV�RI�P\�FDUHHU��0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG
RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH�SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV�
,�FROODERUDWHG�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�ODXQFK�DQ
HTXLWDEOH�HQJDJHPHQW�HIIRUW��7RJHWKHU��ZH�GHYHORSHG�FLYLF�DFDGHPLHV�WR�JURZ
FRPPXQLW\�OHDGHUV�DQG�LQFUHDVH�SXEOLF�LQYROYHPHQW��2QH�HDUO\�RXWFRPH�ZDV�WKH
FUHDWLRQ�RI�D�KRPH�HQHUJ\�UHWURILW�SURJUDP��7KHVH�FRPPXQLW\�SDUWQHUVKLSV�QRZ
FRQWLQXH�WR�DGGUHVV�PRELOLW\��SROLFLQJ��HQWUHSUHQHXUVKLS��DQG�DIIRUGDEOH�KRXVLQJ�

,�ZRXOG�EH�WKULOOHG�WR�ZRUN�ZLWK�\RX�WR�FRQWLQXH�WR�LPSURYH�WKH�OLYHV�RI�)ODJVWDII�UHVLGHQWV�

6LQFHUHO\�

0F.HQ]LH�-RQHV
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PXQLFLSDO�VXVWDLQDELOLW\�SURJUDPV��6NLOOHG�DW�GHYHORSLQJ HTXLWDEOH�HQJDJHPHQW�SURFHVVHV��QDYLJDWLQJ
PXQLFLSDO�SROLF\�DQG�EXGJHWV��DQG�FHQWHULQJ�WKH�SHUVSHFWLYHV�RI�PDUJLQDOL]HG�UHVLGHQWV�LQ�&LW\�SODQQLQJ�

.H\�VNLOOV�
ƒ %RDUG�PDQDJHPHQW�DQG�IDFLOLWDWLRQ
ƒ &RPPXQLW\�RUJDQL]LQJ�DQG�UHODWLRQVKLS�EXLOGLQJ
ƒ 6WUDWHJLF�SODQQLQJ�DQG�VWDNHKROGHU�PDQDJHPHQW

ƒ )LQDQFLDO�PDQDJHPHQW
ƒ 3ROLF\�UHVHDUFK�DQG�GHYHORSPHQW
ƒ %XLOGLQJ�FDSDFLW\�DQG�QHWZRUNV
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6XVWDLQDELOLW\�0DQDJHU
&UHDWHG��OHG��DQG�JUHZ�WKH�ILUVW�6XVWDLQDELOLW\�3URJUDP�IRU�WKH�&LW\�RI�6HGRQD�WR�D����������DQQXDO�EXGJHW
DQG�WKUHH�VWDII�SRVLWLRQV��'HYHORSHG�RUJDQL]DWLRQDO�VWDIILQJ�SODQV��FXOWXUH��FRPPXQLFDWLRQV��DQG�ILQDQFHV�
&RQGXFWHG�QHHGV�DVVHVVPHQWV�DQG�GHYHORSHG�LQQRYDWLYH�SROLFLHV�DQG�SURJUDPV�WR�LQFUHDVH�RUJDQL]DWLRQDO
DQG�FRPPXQLW\�VXVWDLQDELOLW\��'HYHORSHG�D�0XQLFLSDO�6XVWDLQDELOLW\�3ODQ�LQFOXGLQJ�WKH�LGHQWLILFDWLRQ�RI
UHVLOLHQF\�DQG�FDUERQ�QHXWUDOLW\�WDUJHWV��LQLWLDWLYHV��PHWULFV��DQG�UHSRUWLQJ��)RVWHUHG�HTXLW\��GLYHUVLW\��DQG
LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ�HIIRUWV�
ƒ /HG�WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�6HGRQD¶V�ILUVW�&OLPDWH�$FWLRQ�3ODQ��ZKLFK�HVWDEOLVKHG�D�WDUJHW�RI

UHGXFLQJ�FRPPXQLW\�ZLGH�JUHHQKRXVH�JDV�HPLVVLRQV�E\�����E\�����
ƒ /DXQFKHG�DQ�HTXLWDEOH�HQJDJHPHQW�HIIRUW��VHFXUHG�IXQGLQJ��DQG�EXLOW�UHODWLRQVKLSV�ZLWK�RUJDQL]HUV�LQ

6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�JURZ�FOLPDWH�OHDGHUV�DQG�GHYHORS�D�KRPH�HQHUJ\�UHWURILW�SURJUDP
ƒ 'HYHORSHG�DQG�GHOLYHUHG�WUDLQLQJV�RQ�UHVLOLHQFH��GHFDUERQL]DWLRQ��DQG�FLYLF�OHDGHUVKLS�IRU�FRQIHUHQFHV�

FLYLF�DFDGHPLHV��VWDII�WUDLQLQJV��FRPPXQLW\�ZRUNVKRSV��DQG�XQGHUJUDGXDWH�DQG�JUDGXDWH�FODVVHV
ƒ %XLOW�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�XWLOLW\�UHSUHVHQWDWLYHV�DQG�VHFXUHG�RYHU����������LQ�JUDQW�VXSSRUW�WR

LQVWDOO�RQ�VLWH�VRODU�DQG�HOHFWULF�YHKLFOH�FKDUJLQJ�LQIUDVWUXFWXUH�RQ�&LW\�SURSHUWLHV
ƒ 3DUWQHUHG�ZLWK�WKH�&LW\�RI�)ODJVWDII�RQ�D�VRODU�FRRSHUDWLYH�WR�LQFUHDVH�DFFHVV�WR�DIIRUGDEOH�RQ�VLWH�VRODU

IRU�UHVLGHQWV
ƒ &ROODERUDWHG�ZLWK�&LW\�VWDII�DQG�PHPEHUV�RI�WKH�EXLOGLQJ�FRPPXQLW\�WR�DGRSW�FXUUHQW�HQHUJ\�FRGHV

IRFXVHG�RQ�VRODU�DQG�HOHFWULF�YHKLFOH�UHDGLQHVV
ƒ 3DUWQHUHG�ZLWK�WKH�<DYDSDL�$SDFKH�1DWLRQ�RQ�FOLPDWH�UHVLOLHQFH�HIIRUWV�WR�VXVWDLQ�IORZV�LQ�WKH�9HUGH�5LYHU
ƒ 3DUWLFLSDWHG�LQ�WKH�HTXLW\�FRPPLWWHH�IRU�WKH�$UL]RQD�7UDQVSRUWDWLRQ�(OHFWULILFDWLRQ�3ODQ
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0DQDJHG�WKH�&LW\�RI�)ODJVWDII�6XVWDLQDELOLW\�3URJUDP��LQFOXGLQJ�ILYH�VWDII�PHPEHUV��/HG�WKH�GHYHORSPHQW�RI
VXVWDLQDELOLW\�SURJUDPV�DQG�SROLFLHV�LQFOXGLQJ�HQHUJ\��ZDVWH��IRRG��DQG�FOLPDWH�UHVLOLHQFH��6HUYHG�DV�VWDII
OLDLVRQ�WR�WKH�6XVWDLQDELOLW\�&RPPLVVLRQ��3DUWLFLSDWHG�LQ�WKH�8UEDQ�6XVWDLQDELOLW\�'LUHFWRUV�1HWZRUN¶V�(TXLW\
)RXQGDWLRQV�7UDLQLQJ� ,QWHULP�UROH�HQGHG�GXH�WR�VWDIILQJ UHRUJDQL]DWLRQ�

ƒ /HG�WKH�GHYHORSPHQW��DGRSWLRQ��DQG�LPSOHPHQWDWLRQ�RI�WKH�&LW\�RI�)ODJVWDII¶V�5HWKLQN�:DVWH�3ODQ��ZKLFK
HVWDEOLVKHG�D�JRDO�RI�DFKLHYLQJ�]HUR�ZDVWH�FRQGLWLRQV�E\�����

ƒ /DXQFKHG�WKH�0DVWHU�5HF\FOHU�3URJUDP��ZKLFK�HGXFDWHG�UHVLGHQWV�RQ�VXVWDLQDEOH�PDWHULDOV�PDQDJHPHQW
DQG�FOLPDWH�HQJDJHPHQW

ƒ :URWH�WKH�&LW\¶V�OLYHVWRFN�DQLPDO�NHHSLQJ�FRGH�DQG�GHYHORSHG�WUDLQLQJV�DQG�RXWUHDFK�PDWHULDOV�RQ
UHJHQHUDWLYH�DJULFXOWXUH



6XVWDLQDELOLW\�6SHFLDOLVW �����������
&UHDWHG��LPSOHPHQWHG��DQG�HYDOXDWHG�LQQRYDWLYH�SROLFLHV�DQG�SURJUDPV�WKDW�SURPRWHG�RUJDQL]DWLRQDO�DQG
FRPPXQLW\�VXVWDLQDELOLW\��/HG�WKH�&LW\
V�RSHQ�VSDFH��IRRG�SROLF\��FRPPXQLW\�VWHZDUGV��DQG�PDWHULDOV
PDQDJHPHQW�SURJUDPV��0DQDJHG�PDUNHWLQJ�DQG�VRFLDO�PHGLD�DFFRXQWV��,PSOHPHQWHG�DQG�GHYHORSHG
UHSRUWLQJ�IRU�0XQLFLSDO�6XVWDLQDELOLW\�3ODQ��6HUYHG�DV�VWDII�OLDLVRQ�WR�WKH�2SHQ�6SDFHV�&RPPLVVLRQ�
6XSHUYLVHG�WKUHH�VWDII�PHPEHUV�

ƒ :URWH�WZR�VXFFHVVIXO�JUDQWV�WRWDOLQJ������PLOOLRQ�WR�SXUFKDVH�DQG�SURWHFW�RYHU�������DFUHV�RI�FRQVHUYDWLRQ
ODQG�DW�3LFWXUH�&DQ\RQ�DQG�2EVHUYDWRU\�0HVD�ZLWK�RSHQ�VSDFH�ERQG�IXQGLQJ

ƒ &R�ZURWH�WZR�VXFFHVVIXO�JUDQWV�WRWDOLQJ����������WR�GHYHORS�WKH�0DUNHWLQJ�IRU�$FWLRQ�*XLGHERRN�DQG�WUDLQ
PXQLFLSDO�VXVWDLQDELOLW\�GLUHFWRUV�RQ�PDUNHWLQJ�EHKDYLRU�FKDQJH�HIIRUWV

ƒ 'HVLJQHG�DQG�LPSOHPHQWHG�DQ�XUEDQ�IDUP�OHDVH�SURJUDP�WR�LQFUHDVH�DIIRUGDEOH�DFFHVV�WR�&LW\�SURSHUW\
IRU�UHJHQHUDWLYH�DJULFXOWXUH

ƒ /HG�WKH�FUHDWLRQ�RI�WKH�&LW\
V�,QQRYDWH�:DVWH�&KDOOHQJH��D�VXVWDLQDELOLW\�FRPSHWLWLRQ�WR�FRQYHUW�ZDVWH�LQWR
PDUNHWDEOH�SURGXFWV

ƒ 'HYHORSHG�TXDUWHUO\�IL[�LW�FOLQLFV�WR�EXLOG�UHSDLU�VNLOOV�LQ�WKH�FRPPXQLW\�DQG�EXLOG�VRFLDO�FRKHVLRQ
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IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, 
to have your application considered in a public meeting by providing a written request to the City Clerk.  
  

CITY OF FLAGSTAFF  
APPLICATION TO SERVE ON THE CITY COUNCIL  

  
RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV   

  
PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION  

(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR)  
  

  DATE:   04-20-22     
 

  
YOUR NAME: Samantha Stone   
  
HOME ADDRESS:  ZIP:    

 
  
EMPLOYER:  Victim Witness Services for Coconino County 
JOB TITLE: Sexual Assault Response Coordinator   

 
  
E-MAIL:    
  
CELL:  
 HOME PHONE:  
  
LENGTH OF RESIDENCY IN 
FLAGSTAFF: 34 years 
  

Using additional pages, please answer the following questions in 250 words or less, per question:  
  
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue?  

  
2. Please give an example of when you were in a position of responsibility and others disagreed 

with you on how an important matter should be handled. How did you help resolve the issue?  
  
3. What is your leadership style, please provide an example of your style in use.  
  
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why?  
  

 PREFERRED PHONE:   HOME   CELL  



5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 
seven priorities in terms of the budget process and policy development?  

  
6. What are your top three priorities for being a City Councilmember?  
  
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff?  

  

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk.  
  
  
                  
Applicant Signature  

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer  
 
 

 

1. What method do you expect to use to make a decision when you are faced with a strong constituency 
group advocating one way but you believe that there is a segment of the Flagstaff population not being 
heard on a particular issue?  

 

I believe that consultation is an invaluable tool when faced with difficult decisions.  In my  

years working in the policy realm, I have learned that active listening is of utmost  

importance, but also that it’s imperative to dig deeper into issues (paying close attention to  

less prevalent perspectives) rather than simply accepting the  

position of those who have the privilege of being loudest.  Throughout the years I have spent as a community organizer 
and working in policy I have had the opportunity to build strong relationships with many subsets of the population whose 
voices are/have historically been silenced, who I am able to reach out to for perspective on various issues.  

 

 

2. Please give an example of when you were in a position of responsibility and others disagreed with you on how an 
important matter should be handled. How did you help resolve the issue?  

 

As a lobbyist, I worked with a team of professionals to introduce and advance legislation through Congress. There are no 
set rules for the best way to work with Congress or advance legislation through Congress, and so there were frequently 
disagreements amongst those professionals about strategy. Whenever one of these disagreements arose, I spoke directly to 
the individual or individuals who had opposing opinions and worked to a) understand everyone’s perspective, and then b) 
work to find an alternative that we were all comfortable with/supportive of.   



 

3. What is your leadership style, please provide an example of your style in use. 
 

My leadership style is a mixture of the transformational and participative styles.  As mentioned previously, I believe that 
active listening and consultation are imperative skills. Additionally, I am a firm believer in identifying each team members 
strengths and working together with those strengths to accomplish goals. During my time with the United States Senate I 
was able to lead multiple projects, working with teams from diverse backgrounds with varying levels of experience.  I 
prioritized identifying everyone’s strengths, and then collaborating to make sure that each individual was engaged in the 
most effective and fulfilling way.  

 

4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why?  
 

I am not an expert in zoning and potential code issues at this time and so hesitate to pinpoint a specific change I would 
make. However, I can say that my priority with zoning in general would be to further Council’s attempts to eliminate 
exclusionary housing codes, and bolster inclusionary codes in order to increase housing access and affordability within 
Flagstaff city limits. If selected to serve as a council member I would devote time to individually researching that policy 
area as well as working with city staff and other experts to further develop a stance on the best way to accomplish those 
goals.  

 

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the seven 
priorities in terms of the budget process and policy development?  
 

Each of the key priorities identified by the City are important to me. When there is tension between those priorities, I 
intend to approach each issue from the perspective of furthering social and environmental justice and working to create an 
equitable Flagstaff Community.  

 

6. What are your top three priorities for being a City Councilmember?  
 

As a lifelong citizen of Flagstaff, I am extremely dedicated to the community. My top three priorities are to bolster/create 
a safe and healthy, livable, and inclusive/engaged community.   

 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you build 
bridges and partnerships with our diverse communities to strengthen inclusion, diversity, equity, and 
access for the City of Flagstaff? 

 

In my work with the United States Senate, I had the opportunity to work with 6 Northern/rural Arizona counties, as well 
as all 22 Arizona based Indigenous Tribes/Nations.  As a City Council member I will maintain regular connection points 
with those contacts, and collaborate with members of diverse communities to accomplish their goals. 

  



 

Samantha 

Stone 

  

 Summary 

 With over a decade of experience working in policy, advocacy, and 

community service at the local, state, and federal levels, I have built 

close relationships with Tribal communities, business and nonprofit 

leaders, activists, and government officials nationally while 

developing expertise in the policy areas most important to our 

communities, including water, social and environmental justice, 

Indigenous affairs, natural resources, and rural development. 

   

Experience July 2013 - Present 

Founding Partner/Consultant 

GMS Strategies | Flagstaff, AZ 

Develop and implement strategies for social/environmental justice organizations and 

underserved communities in order to help them further their state and federal legislative 

and relationship-building goals. 

 

November 2019 – November 2020   

Northern Arizona and Indian Affairs Outreach Coordinator  

United States Senate | Flagstaff, AZ 

Developed strong relationships with and acted as the primary liaison for Coconino, Yavapai, 

Mohave, La Paz, Apache, and Navajo Counties (and all cities, towns, and non-governmental 

entities within) and all 22 Arizona-based Tribes. Worked with community leaders to identify 

issues and solutions, and with legislative team and committee staff to establish policy 

priorities and develop legislative strategy for moving priorities forward.  

 

2013 – 2019  

Lobbyist - Hualapai Tribe 

Stone Advocacy Solutions/Policy AZ LLC | Arizona & Washington D.C. 

Developed and maintained relationships between Tribe, Mohave County, Arizona 

congressional delegation (members and staff), and relevant state water entities. 

Successfully advanced Phase I of the Hualapai Water Settlement through congressional 

process (signed into law December 2014) and introduced Phase II with the support of the 

entire Arizona congressional delegation in multiple Congresses. 

 

 

 

 

 

 



2011 – 2013  

All Stars Program Coordinator and Interim Program Director 

Coconino County Juvenile Court & Big Brothers Big Sisters of Flagstaff, AZ 

Developed, directed, and coordinated support programs across multiple organizations to 

serve justice-involved youth and their families. Taught, mentored, and developed 

supportive relationships with justice-involved youth and family members. Led direct 

outreach, events, and community collaborations to fundraise for the programs. Managed 

100+ full time staff and volunteers who provided a variety of services to Northern Arizona 

youth and families. Developed and facilitated the AllStars Group Mentoring Program and 

directed related programs including the Juvenile Court Diversion Program and the CCJC 

Transition School Program, all designed to prevent justice involved youths’ future 

involvement with the criminal justice system while increasing their developmental assets, 

prosocial skills, and study skills. Wrote and managed grants and created new partnerships 

with agencies and community organizations as well as the public to develop programs that 

fulfilled grant objectives. 

 

2010 Arizona State Legislative Session 

Legislative Intern  

Arizona State Supreme Court | Phoenix, Arizona 

Tracked relevant legislation and interfaced with Arizona State Legislature on Budget and 

Immigration issues. 

 

       

Contact 

  

  

  

 

 
Skills 

• Relationship-building 

• Legislative strategy 

• Leadership & management 

• Creative problem-solving  

 
Policy Interests 

• Water rights  

• Environmental justice 

• Indigenous affairs 

• Natural resources 

• Rural development 

 
Education 

BA, Political Science 

Minor: Psychology 

Northern Arizona University 

 



  6.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Saltzburg, City Clerk

Date: 04/22/2022

Meeting Date: 04/25/2022

TITLE:
Discussion of Eva Putzova's Qualifications and Application Materials

DESIRED OUTCOME:
Discussion of applicant's qualifications and application materials.

EXECUTIVE SUMMARY:
As part of the Council vacancy application process, the City Council indicated that they would be
discussing applicants, their qualifications, and application materials in Executive Session following each
Special Work Session where applicants are presenting.

In accordance with ARS 38-431.03 regarding Executive Sessions, the public body shall provide the
officer, appointee or employee with written notice of the executive session as is appropriate but not less
than twenty-four hours for the officer, appointee or employee to determine whether the discussion or
consideration should occur at a public meeting. Each applicant was provided notice of the Executive
Session and an opportunity to request their qualifications and application be heard and discussed in a
public session.

Eva Putzova submitted a request to have her qualifications and application heard and discussed in a
public session rather than in Executive Session.

INFORMATION:

Attachments:  Eva Putzova Application Materials



IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 

CITY OF FLAGSTAFF 
APPLICATION TO SERVE ON THE CITY COUNCIL 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 DATE:   

YOUR NAME:  

HOME ADDRESS: ZIP:  

EMPLOYER:  JOB TITLE:  

E-MAIL:  

CELL:  HOME PHONE:  

LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE: HOME  CELL 

Using additional pages, please answer the following questions in 250 words or less, per question: 

1. What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 

Applicant Signature 







Eva Putzova |  
 

has been a priority of several councils by now. I’d love to explore creative budget and financing 
ideas to raise the necessary capital.  
 
Process-wise, if there’s interest from the Council’s majority, I would like us to consider zero-
based budgeting for the next cycle. In too many cycles, the Council has spent way too much 
energy on discussing how to prioritize a tiny fraction of the budget and not enough time on how 
the base budget is allocated. While priority-based budgeting brings more intentionality into 
allocation of resources, the process is still limited to the increased funding requests. In the 2022 
budget, just under 6% of the entire $389 million budget was subject to the priority-based 
budgeting. 
 
Finally, if appointed I would like to pilot the idea of co-governance by setting up a co-governing 
citizen group who would follow the Council’s major conversations and advise my vote. This 
approach can provide both accountability and engagement benefits and if successful, can be 
replicated by other councilmembers. While eight months is a very short time, with my previous 
experience as a Councilmember I won’t need to spend much time going through onboarding. 
Instead, I will be able to focus on the Council’s business from day one, and these three priorities 
can be accomplished within that short timeframe. 
 
 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. 
How would you build bridges and partnerships with our diverse communities to 
strengthen inclusion, diversity, equity, and access for the City of Flagstaff?  

 
Relationship- and partnership-building is a long-term process, so what can be done in eight 
months depends greatly on where one starts. My strongest relationships are with the Native 
American community, immigrants, and youth. The co-governance pilot project is where I would 
invite these communities to participate. Through weekly interactions we would together create 
space for civic engagement and give everybody voice through the group’s voting activities. I’d 
be happy to also act as a liaison with community groups where the City Council needs 
representation. 
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