FINAL AGENDA

REGULAR COUNCIL MEETING COUNCIL CHAMBERS
TUESDAY 211 WEST ASPEN AVENUE
NOVEMBER 1, 2016 4:00 P.M. AND 6:00 P.M.

A.

4:00 P.M. MEETING

Individual Items on the 4:00 p.m. meeting agenda may be postponed to the 6:00 p.m.
meeting.

CALL TO ORDER

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and
to the general public that, at this reqular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with the

City’s attorneys for legal advice on any item listed on the following agenda, pursuant to A.R.S.
§38-431.03(A)(3).

ROLL CALL
NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

MAYOR NABOURS

VICE MAYOR BAROTZ COUNCILMEMBER ORAVITS
COUNCILMEMBER BREWSTER COUNCILMEMBER OVERTON
COUNCILMEMBER EVANS COUNCILMEMBER PUTZOVA

PLEDGE OF ALLEGIANCE AND MISSION STATEMENT
MISSION STATEMENT

The mission of the City of Flagstaff is to protect and enhance the quality of life of its citizens.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

Consideration and Approval of Minutes: City Council Work Session of October 11, 2016;
Regular Meeting of October 18, 2016; and Special Meeting (Executive Session) of October
25, 2016.

PUBLIC PARTICIPATION

Public Participation enables the public to address the Council about an item that is not on the
agenda. Comments relating to items that are on the agenda will be taken at the time that the

item is discussed. If you wish to address the Council at tonight's meeting, please complete a

comment card and submit it to the recording clerk as soon as possible. Your name will be



A.

called when it is your turn to speak. You may address the Council up to three times throughout
the meeting, including comments made during Public Participation. Please limit your remarks
to three minutes per item to allow everyone an opportunity to speak. At the discretion of the
Chair, ten or more persons present at the meeting and wishing to speak may appoint a
representative who may have no more than fifteen minutes to speak.

PROCLAMATIONS AND RECOGNITIONS

APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and
to the general public that the City Council may vote to go into executive session, which will not
be open to the public, for the purpose of discussing or considering employment, assignment,
appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public
officer, appointee, or employee of any public body...., pursuant to A.R.S. §38-431.03(A)(1).

LIQUOR LICENSE PUBLIC HEARINGS

Consideration and Action on Liquor License Application: Patrick Flanigan, "Carmels
Flagstaff", 116 S. San Francisco St., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

Consideration and Action on Liquor License Application: Paul Noir, "Grand Canyon
Cafe", 110 E. Route 66, Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

Consideration and Action on Liquor License Application: Brent Schepper, "Fratelli
Pizza", 1850 N. Fort Valley Rd., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

CONSENT ITEMS

All matters under Consent Agenda are considered by the City Council to be routine and will be
enacted by one motion approving the recommendations listed on the agenda. Unless
otherwise indicated, expenditures approved by Council are budgeted items.

None
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A.

ROUTINE ITEMS

Consideration and Approval of Contract: Intergovernmental Agreement between City of
Flagstaff and Northern Arizona University for the Assistant Director for Off-Campus Life and
Community Liaison Programs/ Neighborhood Liaison Position.

RECOMMENDED ACTION:

Approve the Intergovernmental Agreement between the City of Flagstaff and Northern
Arizona University for Neighborhood Liaison Programming.

Consideration and Approval of Purchase: Two (2) Police Interceptor Utility Vehicles.

RECOMMENDED ACTION:

Approve the purchase of two (2) 2017 Ford Police Interceptor Utility Vehicles from
Peoria Ford, who successfully completed the IFB process, at a total price of $55,390.48.

Consideration and Approval of Sole Source Contract: Purchase to conduct
maintenance/rebuild of the Police Department Bomb Robot

RECOMMENDED ACTION:

Approve the sole source purchase of conducting maintenance/rebuild of Police
Department Bomb Robot through Remotec, Inc. in the amount of $59,521.02

Consideration and Approval of Write-Offs: Delinquent and uncollectable Transaction
Privilege (Sales) Tax accounts for Fiscal Year 2016. (2016 Transaction Privilege (Sales)
Tax Account Write-offs)

RECOMMENDED ACTION:

Approve the write-off of delinquent and uncollectable transaction privilege (sales) tax
accounts in the amount of $191,163.45.

Consideration and Approval of Interagency Agreement: Camp Navajo Prescribed
Wildland Fire Project

RECOMMENDED ACTION:

Approve the Camp Navajo Prescribed Wildland Fire Project agreement, permitting City of
Flagstaff Fire Dept management of prescribed fire operations on Camp Navajo on a full
cost-recovery basis for any efforts undertaken.
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Consideration and Approval of Contract: Intergovernmental Agreement - Wildfire Crew
Operability.

RECOMMENDED ACTION:

Approve the Intergovernmental Agreement, Wildfire Crew Operability - with:
1) Summit Fire And Medical District, and
2) Ponderosa Fire District

Consideration and Approval of Sole Source Contract: Library Radio Frequency
Identification (RFID) Project; Contract Number 1506849 with Tech Logic Corporation.

RECOMMENDED ACTION:

Approve the purchase agreement with Tech Logic Corporation for a library RFID
system.

Consideration and Approval of Final Plat: Request from True Life Communities PCAZ,
for the subdivision of approximately 19.20 acres into 32-single-family residential lots
located at 2705 E. Telluride Drive, within the Single-Family Residential (R1) Zone.

RECOMMENDED ACTION:

Staff recommends the City Council approve the final plat and authorize the Mayor to
sign both the plat and City/Subdivider Agreement when notified by staff that all
documents are ready for recording

RECESS

6:00 P.M. MEETING

RECONVENE

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that, at this regular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with
the City’s attorneys for legal advice on any item listed on the following agenda, pursuant to
A.R.S. §38-431.03(A)(3).

ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

MAYOR NABOURS

VICE MAYOR BAROTZ COUNCILMEMBER ORAVITS
COUNCILMEMBER BREWSTER COUNCILMEMBER OVERTON
COUNCILMEMBER EVANS COUNCILMEMBER PUTZOVA
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13.

14.

PUBLIC PARTICIPATION

CARRY OVER ITEMS FROM THE 4:00 P.M. AGENDA

PUBLIC HEARING ITEMS

Timber Sky

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-38: A
public hearing, consideration and adoption of an Ordinance of the City Council of the City

of Flagstaff, extending and increasing the corporate limits of the City pursuant to the
provisions of Title 9, Chapter 4, Arizona Revised Statutes, by annexing approximately
112.90 acres of land located at 3425 West Route 66, which certain land is contiguous to
the existing corporate limits of the City of Flagstaff, and establishing city zoning for said
land as Rural Residential (RR); providing for severability, authority for clerical corrections,
and establishing an effective date. (Timber Sky Annexation)

RECOMMENDED ACTION:

At the November 1. 2016 Council Meeting
1) Hold Public Hearing

2) Read Ordinance No. 2016-38 by title only for the first time

3) City Clerk reads Ordinance No. 2016-38 by title only for the first time (if approved
above)

At the November 15, 2016 Council Meeting

4) Read Ordinance No. 2016-38 by title for the final time

5) City Clerk reads Ordinance No. 2016-38 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-38

Public Hearing. Consideration and Possible Adoption of Ordinance No. 2016-39:
Public hearing, consideration and adoption of an ordinance of the City Council of the City

of Flagstaff amending the Flagstaff Zoning Map to rezone approximately 197.58 acres of
real property generally located at 3425 West Route 66 from the Rural Residential (RR)
zone to the Single-family Residential (R1) zone for 100.48 acres, the Medium

Density Residential (MR) zone for 34.6 acres, the High Density Residential (HR) zone for
38.97 acres, the Commercial Services (CS) zone for 10.02 acres and the Public Open
Space (POS) zone for 13.51 acres with conditions, and addition the Resource
Preservation Overlay (RPO) zone to 107.73 acres (APN 112-01-021) with conditions;
providing for severability, and establishing an effective date. (Timber Sky Zoning Map
Amendment)

RECOMMENDED ACTION:

At the November 1, 2016 Council Meeting
1) Hold Public Hearing

2) Read Ordinance No. 2016-39 by title only for the first time
3) City Clerk reads Ordinance No. 2016-39 by title only for the first time (if approved
above)

At the November 15, 2016 Council Meeting
4) Read Ordinance No. 2016-39 by title for the final time
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16.

5) City Clerk reads Ordinance No. 2016-39 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-39

REGULAR AGENDA

Consideration and Possible Adoption of Ordinance No. 2016-40: An ordinance of the
Flagstaff City Council authorizing the acquisition of certain real property along the east side

of Fourth Street for public right-of-way and approving Real Estate Purchase and Sale
Contracts. (Acquisition of public right-of-way for Fourth Street sidewalks)

RECOMMENDED ACTION:

At the November 1. 2016, Council Meeting:
1) Read Ordinance No. 2016-40 by title only for the first time

2) City Clerk reads Ordinance No. 2016-40 by title only (if approved above)
At the November 15, 2016, Council Meeting:

3) Read Ordinance No. 2016-40 by title only for the final time

4) City Clerk reads Ordinance No. 2016-40 by title only (if approved above)
5) Adopt Ordinance No. 2016-40

Consideration and Possible Adoption of Resolution No. 2016-36: A resolution of the
Flagstaff City Council, Coconino County, Arizona, opposing certain portions of the National
Park Service proposed Backcountry Management Plan which would reduce the number of
use authorizations issued to local entities which are an important asset to the local tourism
industry.

RECOMMENDED ACTION:

1) Read Resolution No. 2016-36 by title only
2) City Clerk reads Resolution No. 2016-36 by title only (if approved above)
3) Adopt Resolution No. 2016-36

Consideration and Possible Adoption of Resolution No. 2016-37: A resolution of the
Flagstaff City Council supporting the City joining with other entities to form the Northern

Arizona Military Advocacy Council .

RECOMMENDED ACTION:

1) Read Resolution No. 2016-37 by title only
2) City Clerk reads Resolution No. 2016-37 by title only (if approved above)
3) Adopt Resolution No. 2016-37

DISCUSSION ITEMS

Discussion: Street Lighting to Enhance Dark Skies (SLEDS) Status Update

Review: Regulations to Park Trailers, RVs and Boats.



17. FUTURE AGENDA ITEM REQUESTS

After discussion and upon agreement by a majority of all members of the Council, an item will

be moved to a regularly-scheduled Council meeting.

18. INFORMATIONAL ITEMS AND REPORTS FROM COUNCIL AND STAFF. FUTURE
AGENDA ITEM REQUESTS

19. ADJOURNMENT

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on
a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this day of , 2016.

Elizabeth A. Burke, MMC, City Clerk

, at




4. A.
CITY OF FLAGSTAFF

STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Elizabeth A. Burke, City Clerk
Date: 10/27/2016

Meeting Date:  11/01/2016

TITLE

Consideration and Approval of Minutes: City Council Work Session of October 11, 2016; Regular
Meeting of October 18, 2016; and Special Meeting (Executive Session) of October 25, 2016.

RECOMMENDED ACTION:

Amend/approve the minutes of the City Council Work Session of October 11, 2016; Regular
Meeting of October 18, 2016; and Special Meeting (Executive Session) of October 25, 2016.

EXECUTIVE SUMMARY:

Minutes of City Council meetings are a requirement of Arizona Revised Statutes and, additionally,
provide a method of informing the public of discussions and actions being taken by the City Council.

INFORMATION:
COUNCIL GOAL
8. Improve effectiveness of notification, communication, and engagement with residents,

neighborhoods and businesses and about City services, programs, policies, projects and
development

Attachments: 10.11.2016.CCWS.Minutes
10.18.2016.CCRM.Minutes
10.25.2016.CCSMES.Minutes



WORK SESSION

TUESDAY, OCTOBER 11, 2016
COUNCIL CHAMBERS

211 WEST ASPEN AVENUE
6:00 P.M.

WORK SESSION

CALL TO ORDER

Mayor Nabours called the Work Session of the Flagstaff City Council held October 11, 2016, to
order at 6:01 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to
the general public that, at this regular meeting, the City Council may vote to go into executive
session, which will not be open to the public, for legal advice and discussion with the City’s
attorneys for legal advice on any item listed on the following agenda, pursuant to A.R.S.
§38-431.03(A)(3).

Pledge of Allegiance

The audience and City Council recited the Pledge of Allegiance.

ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

PRESENT: ABSENT:

MAYOR NABOURS NONE
VICE MAYOR BAROTZ

COUNCILMEMBER BREWSTER

COUNCILMEMBER EVANS

COUNCILMEMBER ORAVITS

COUNCILMEMBER OVERTON

COUNCILMEMBER PUTZOVA

Others present: City Manager Josh Copley and City Attorney Sterling Solomon.

Preliminary Review of Draft Agenda for the October 18, 2016, City Council Meeting.*

* Public comment on draft agenda items may be taken under “Review of Draft Agenda Items”
later in the meeting, at the discretion of the Mayor. Citizens wishing to speak on agenda items

not specifically called out by the City Council for discussion under the second Review section
may submit a speaker card for their items of interest to the recording clerk.
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Councilmember Overton stated that item 10-D is new technology and suggested that a more in
depth understanding in the staff summary would be helpful. Mayor Nabours also suggested a
sample from another area. Economic Vitality Director Heidi Hansen stated that staff is
planning on showing a sample video in addition to a PowerPoint presentation. Vice Mayor
Barotz asked if the vendor would be present. Ms. Hansen stated that the vendor will not be
able to attend physically, but she could try to make arrangements to have them available by
phone.

Mr. Copley stated that Consent Item 9-A will be moved to the Routine Section of the agenda
S0 a presentation can be made by staff.

5. Public Participation

Public Participation enables the public to address the council about items that are not on the
prepared agenda. Public Participation appears on the agenda twice, at the beginning and at the
end of the work session. You may speak at one or the other, but not both. Anyone wishing to
comment at the meeting is asked to fill out a speaker card and submit it to the recording clerk.
When the item comes up on the agenda, your name will be called. You may address the
Council up to three times throughout the meeting, including comments made during Public
Participation. Please limit your remarks to three minutes per item to allow everyone to have an
opportunity to speak. At the discretion of the Chair, ten or more persons present at the meeting
and wishing to speak may appoint a representative who may have no more than fifteen minutes
to speak.

Library Director Heidi Holland announced that beginning October 16, 2016, the downtown
library will be open on Sundays from 10:00 a.m. to 2:00 p.m. She added that it is the first time
the downtown library has been open on Sundays in a little over 13 years.

6. Discussion on policy direction for a possible of scope of work regarding a Revenue and
Rate Analysis for the Utilities Reclaimed Water Enterprise Fund.

Utilities Engineering Manager Ryan Roberts provided a PowerPoint presentation that covered
the following:

OBJECTIVES OF TONIGHT’S DISCUSSION

BEFORE COUNCIL ANSWERS THE QUESTIONS

IF COUNCIL SAYS NO TO ANY CHANGE (OPTION 1)

EXISTING RECLAIMED WATER CAPITAL IMPROVEMENT PROGRAM

IF COUNCIL SAYS YES TO A CHANGE (OPTION 2)

PROPOSED NEW RECLAIMED WATER CAPITAL IMPROVEMENT PROJECTS
IF COUNCIL SAYS YES TO A CHANGE (OPTION 3)

Utilities Director Brad Hill continued the presentation.

ADVANCED TREATMENT OF RECLAIMED WATER FEASIBILITY STUDY
ADVANCED TREATMENT PILOT PROJECT

IF COUNCIL SAYS YES TO A CHANGE (OPTION 4)

SUMMARY

Mayor Nabours asked if the Water Commission reviewed and offered a recommendation on
the options. Mr. Roberts explained that the Water Commission looked at Option 1 and
Option 2; they considered no rate adjustment, a 3% rate adjustment and a 7% rate
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adjustment. The recommendation from the Commission was to go with the 3% annual
increase over five years and adopt the higher Capital Improvement Program (CIP).

Councilmember Overton stated that he would like to know at what point the City can consider
creating a more robust system. He asked if there is a wait list of large customers wanting
access to reclaimed water. Mr. Roberts indicated that there are not many large customers
waiting to have access to reclaimed water; there are several small residential and retail
customers waiting for access. He indicated that Warner’s Nursery approached the City about
reclaimed water. To service that area it would require a main extension along Butler and this is
something that is not an option financially for Warner’s. The capital projects that have been
identified will help add additional capacity and customers to the system. Councilmember
Overton indicated that he would like to vet out the CIP to see how robust the system can
become and strategically look at CIP in areas that match the land use and the ability of people
to take advantage of the system.

Mayor Nabours asked if the CIP list was capped at three due to the financial constraints and if
there are other projects that were kept off the list. Mr. Roberts stated that the list did stop at
three because of financial limitations; the CIP is broken into three phases with these three
being Phase 1. Cost is a big factor and they work to stay within the three percent increase.

Councilmember Putzova stated that she feels that the way the system is set up is problematic
and until that is resolved the rate discussion is premature. The reclaimed water system does
not count any dollar amount that is spent on treating the water and the system starts only after
the water is treated; wastewater customers pay for all the treatment of the reclaimed water.
Mr. Hill stated that she is correct and offered that the Arizona Department of Environmental
Quality, independent of if a City has reclaimed water users or not, requires wastewater
customers to pay for treating the water to a certain standard. Councilmember Putzova offered
that reclaimed water customers benefit from that treatment and their rates are kept artificially
low because the wastewater customers subsidize those rates. She is suggesting that it is time
to adjust the cost of water and look at what is a fair rate. The direction should be to look at how
the City attributes the cost of reclaimed water to different systems and how that is separated.
The rates should then be structured to incentivize conservation. Mr. Hill indicated that this
discussion and direction is something that can be considered in Option 4.

Mayor Nabours offered that his preference is Option 2 with the 3% annual increase.

Councilmember Overton offered that it is important to continue to advocate balance. In the
study he would like to know the community’s level of acceptance of a rate and determine at
what point the reclaimed user says that it is not worth it and returns to just using potable water.

Vice Mayor Barotz indicated that she is not prepared to make a decision and needs more
numbers and context to understand what the options mean. She did offer that she is not
interested in Option 1.

Councilmember Brewster asked what the end goal is to achieve water quality goals beyond
regulatory requirements. Mr. Hill offered that this question has been one of the struggles with
the communities that go down the path of Option 3 because there are no regulatory
requirements or guidelines. When a community goes through a feasibility study they have to
define the quality goals. Once the goals are established then they match the treatment with the
goals and look at the cost of implementing those treatment plans.

Councilmember Evans offered that she is not interested in Option 1 or Option 2. She would be
interested in Option 4 beginning with getting more information. Reclaimed water is a byproduct
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of wastewater and it has value; she would like to understand what that value is. The City has
charged less for this commodity to incentivize its use but it is important to know what it is
worth to better understand the corresponding rates. This information would help to determine
where and at what point the City would shift the cost to reclaimed users. The policy discussion
cannot happen until the value or cost is determined.

Councilmember Overton stated that he is not interested in looking at taking elements of the
wastewater treatment process and putting it into the reclaimed side because the reclaim
customer is not going to pay 100% of the treatment process because it would go beyond the
potable pricing. The CIP programs needs more attention and can be more robust, there needs
to be discussion on how the system works and what it does for availability and customer
reliability. He is not convinced that 3% is the perfect number but would not move that number
just to offset wastewater functions into the reclaimed water system. The same would apply to
the advanced treatment process; he does not want to spend money on a study to indicate that
something is a good system but the community cannot bear the cost burden.

Vice Mayor Barotz offered that she is not suggesting that 100% of the cost be shifted to the
reclaimed system but rather a portion; the users should bear some of the burden.

Councilmember Oravits asked what the cost is to produce the reclaimed water and the cost at
which it is sold. Mr. Hill stated that it is $1.62 per thousand to produce and it is sold anywhere
from $1.23 per thousand to $3.87 per thousand depending on customer class.

After further discussion, the direction of Council was for staff to provide further information on
the CIP including a comprehensive list for consideration and provide sub-options for Option 4.
Mr. Copley added that staff will be coming back to Council with a scoping tool that will provide
various options to include in a request for further study by a consultant.

A break was held from 7:11 p.m. through 7:20 p.m.

7. Implementation of Comprehensive Parking Management.

Interim Parking Manager Karl Eberhard provided an electronic presentation that covered the
following:

Vice Mayor Barotz left the meeting at 7:23 p.m.

IMPLEMENTATION OF COMPREHENSIVE PARKING MANAGEMENT
ON-STREET PARKING MAP

CORE TENETS

GENERAL GUIDELINES

PROGRAM ROLL-OUT

INTRODUCTORY PERIOD

PARKING STEERING COMMITTEE

DEMAND REDUCTION

ECOPASS

DOWNTOWN RESIDENT PERMIT PARKING
EMPLOYEE/BUSINESS OWNER PERMIT PARKING (E PERMITS)
FACILITY SPECIFIC PERMIT PARKING (F PERMITS)
RESIDENTIAL PERMIT PARKING (R PERMITS AND G PERMITS)

Councilmember Putzova asked how the residential petition process works. Mr. Eberhard
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indicated that the permitting is done on a block by block basis; each block would come in and
ask for parking control. There will be one permit issued for each water meter and Residential
Permit holders can obtain guest permits for the restricted spaces as well.

Mr. Eberhard continued the presentation.

PAY-TO-PARK

METER EXEMPTION PERMIT
TIME-LIMITED PARKING
COMPLIANCE AND COLLECTIONS
ASSETS

PARKING OFFICE

Councilmember Oravits asked how many staff are anticipated for the parking program.
Mr. Eberhard stated that in the Concept Plan there would be two to three employees and
through the Council budgeting process the intent is to add one employee for every 300
spaces.

Mr. Eberhard continued the presentation.

FINANCIAL
METER SCHEDULE

Councilmember Oravits offered concern about employees paying to park all day; if this is the
case there will be no alleviation of the problem. Mr. Eberhard offered that it was an issue that
was considered and discussed; the general feeling was that there are more affordable
opportunities available for employees and those will entice employees to save some money
and park in the areas available for them. If this activity is occurring staff is able to make
adjustments to the plan to discourage the behavior.

Mr. Eberhard continued the presentation.

NECESSARY ACTION ITEMS

FUTURE ACTION ITEMS

NO ACTION ITEMS

ALTERNATE IMPLEMENTATION STRATEGY

Council was not in favor of automatically opting in areas; however, it was suggested that the
Parking Manager have some discretion to make the decision based upon the efforts of the
residents to fulfill the requirements. It was also suggested that when dealing with absent
landlords that the signature threshold be lowered or if there is a certain percentage of
residents that want the zone it can be opted in with notification to the owners and
non-responses being considered a silent agreement. Mr. Eberhard indicated that he will work
with the Legal Department to understand any legal implications of the suggestions and further
discussion by Council can be had.

Mayor Nabours asked the Director of the Flagstaff Downtown Business Alliance (DBA) Terry
Medeksza if the DBA is on board with the plan. Ms. Medeksza stated that the DBA has been
supportive of all of the elements in this plan. She offered two considerations going forward; the
extensive outreach between now and when the kiosks go in and the option for the resident
permit in the southside has not been vetted yet with the downtown area and they will need to
discuss further.
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10.

Councilmember Putzova asked the cost comparison to the parking permits on campus.
Mr. Eberhard explained that the employee parking permit is $45 per month which is slightly
higher than parking on campus.

Mr. Eberhard offered that the Parking Plan will be further discussed at next week's Council
meeting. He requested input from Council on the issue of hooding fees at that time.

Review of Draft Agenda Items for the October 18, 2016, City Council Meeting.*

* Public comment on draft agenda items will be taken at this time, at the discretion of the Mayor.
None

Public Participation

None

Informational Items To/From Mayor, Council, and City Manager, and future agenda item
requests.

Councilmember Evans requested a stay on enforcement of the RV parking issue until the
Council discussion can take place. Mr. Copley stated that staff is currently sending out
notification letters but not taking action at this point. Mr. Solomon stated that he will provide a
legal memo to the Council regarding the issue.

Mr. Copley offered a reminder that the Council orientation tour leaves City Hall at 9:00 a.m. on
October 11, 2016. Additionally on Friday, October 14, 2016, at 5:00 p.m. City employees will
be marching with the NAU band from City Hall to Heritage Square as a pep rally for
Homecoming; Council is invited to participate if they would like.

Mr. Copley also reported that staff is preparing for Tequila Sunrise this weekend. There will be
24 Police Officers, 4 Liquor Control Agents and 1 State Officer in attendance. After the event,
staff will send a CCR to Council on the efforts of staff and the associated costs. The City has
been working with downtown and hope to have several port-a-potties and other amenities for
people to use.

Neighborhood Liaison Karissa Morgan has worked with approximately 40 student volunteers
to distribute door hangers in the southside neighborhood that talk about being a good
neighbor and the do's and don’ts when hosting social events.

Lastly, City staff continues to work collaboratively with the community planning team that is
working to coordinate and facilitate town halls on Native American issues; the first town hall is
scheduled for November 16, 2016, the second will be November 30, 2016 and then will
resume after the first of the year.

Mayor Nabours stated that the NAU Homecoming Parade on campus at 1:00 p.m. on
Saturday, October 15, 2016.
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1. Adjournment

The Work Session of the Flagstaff City Council held October 11, 2016, adjourned
at 8:47 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL REGULAR MEETING
TUESDAY, OCTOBER 18, 2016
COUNCIL CHAMBERS

211 WEST ASPEN

4:00 P.M. AND 6:00 P.M.

MINUTES

CALL TO ORDER

Mayor Nabours called the Regular Meeting of the Flagstaff City Council of October 18, 2016, to
order at 4:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this reqular meeting, the City Council may vote to go into executive session,
which will not be open to the public, for legal advice and discussion with the City’s attorneys for legal
advice on any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

PRESENT: ABSENT:

MAYOR NABOURS NONE
VICE MAYOR BAROTZ

COUNCILMEMBER BREWSTER

COUNCILMEMBER EVANS

COUNCILMEMBER ORAVITS

COUNCILMEMBER OVERTON

COUNCILMEMBER PUTZOVA

Others present: City Manager Josh Copley and City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE AND MISSION STATEMENT

The audience and City Council recited the Pledge of Allegiance and Mayor Nabours read the
Mission Statement of the City of Flagstaff.

MISSION STATEMENT

The mission of the City of Flagstaff is to protect and enhance the quality of life of its citizens.
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A.

A.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

Consideration and Approval of Minutes: City Council Special Meeting (Executive Session)
of October 4, 2016; the Regular Meeting of October 4, 2016; and the Special Meeting
(Executive Session) of October 11, 2016.

Moved by Councilmember Scott Overton, seconded by Councilmember Jeff Oravits to
approve the minutes of the City Council Special Meeting (Executive Session) of October 4,
2016; the Regular Meeting of October 4, 2016; and the Special Meeting (Executive Session)
of October 11, 2016.

Vote: 7 - 0 - Unanimously

PUBLIC PARTICIPATION

Public Participation enables the public to address the Council about an item that is not on the
agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. If you wish to address the Council at tonight's meeting, please complete a
comment card and submit it to the recording clerk as soon as possible. Your name will be
called when it is your turn to speak. You may address the Council up to three times
throughout the meeting, including comments made during Public Participation. Please limit
your remarks to three minutes per item to allow everyone an opportunity to speak. At the
discretion of the Chair, ten or more persons present at the meeting and wishing to speak may
appoint a representative who may have no more than fifteen minutes to speak.

None

PROCLAMATIONS AND RECOGNITIONS

None

APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and
to the general public that the City Council may vote to go into executive session, which will not
be open to the public, for the purpose of discussing or considering employment, assignment,

appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public
officer, appointee, or employee of any public body...., pursuant to A.R.S. §38-431.03(A)(1).

Consideration of Appointments: Sustainability Commission

Moved by Councilmember Jeff Oravits, seconded by Councilmember Karla Brewster to
reappoint Amelia Blake to the Sustainability Commission, with a term to expire October 2019.

Vote: 7 - 0 - Unanimously

Moved by Councilmember Karla Brewster, seconded by Mayor Jerry Nabours to reappoint
Eli Chamberlain to the Sustainability Commission, with a term to expire October 2019.

Vote: 7 - 0 - Unanimously
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10.

A.

A.

Moved by Councilmember Eva Putzova, seconded by Councilmember Coral Evans to
appoint Amanda Ulmer to the Sustainability Commission, with a term to expire October 2019.

Vote: 7 - 0 - Unanimously

LIQUOR LICENSE PUBLIC HEARINGS
None
CONSENT ITEMS

All matters under Consent Agenda are considered by the City Council to be routine and will be
enacted by one motion approving the recommendations listed on the agenda. Unless
otherwise indicated, expenditures approved by Council are budgeted items.

Consideration and Approval of Contract: USGS facility Building #6, General Services
Administration Lease No 5AZ0152.

Real Estate Manager Charity Lee said that the City submitted a proposal to the GSA and
they accepted it. It was a new agreement for 20 years, 10 years firm.

Brief discussion was held on the meaning of the term "20 years, 10 years firm." It was noted
that the rate was based on a 20-year term lease. At the end of the ten years, the lease rate
will not change, but operating costs would be adjusted. The GSA would have the option to
walk away at the end of ten years; the City would not.

Moved by Mayor Jerry Nabours, seconded by Councilmember Karla Brewster to accept the
lease agreement by the General Services Administration to enter into a new lease for 20 years
(10 years firm term) for Building #6 at the USGS campus. Lease term commencing on August
, 2017.

Vote: 7 - 0 - Unanimously
ROUTINE ITEMS

Consideration and Approval of Cooperative Agreement: Payroll Time Entry Software and
Implementation Services with Kronos Incorporated.

Finance Director Brandi Suda gave a brief PowerPoint presentation which addressed:
CONTRACT FOR PAYROLL TIME ENTRY SOFTWARE & IMPLEMENTATION SERVICES

NEED FOR THE TIME ENTRY SOFTWARE
Current Process
Manual / labor and paper intensive process
Timesheet tracking
Data entry
Approval/review process
Over 900 time sheets manually entered each pay period

BENEFITS
Employee can electronically enter hours worked; no more need for paper
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B.

Ensures compliance with City policy, and state and federal laws

Improves timeliness and decreases errors

Provides additional Affordable Care Act reporting

Time savings across organization; ability to be more productive on other job duties
Integrates well with new Innoprise payroll system

TIME ENTRY SOFTWARE
Kronos, Inc.
Leader in industry
40 million employees worldwide that use this system
Fire Department uses Kronos scheduling software
Cooperative Agreement
Software and implementation services
NTE $206,116
$50,000 budgeted for project (2008 carryover)
$156,000 from projected budget savings (personnel and nondepartmental)

Councilmember Oravits asked what the term of the contract was. Mr. Gallegos said that the
term was five years. After that they will come back, and if there is new software they would
go through this process again.

Ms. Suda said that the $206,000 is the one-time service and the first year they waive
maintenance contract. After that it is about $20,000 a year for maintenance.

Mayor Nabours asked if Payroll and Human Resources were on board with the software.
Ms. Suda said that they were very much on board; everyone is very excited.

Mayor Nabours said that it was an unusual way that they got the contract, through a
cooperative agreement in Massachusetts. Ms. Suda said that they did a Request for
Information on this type of software back in 2010 and at that time Kronos was one of their
top picks. They did not implement it then because they were implementing Innoprise. She
said that they are a leader in the industry and it worked well to find them available through
the cooperative agreement.

Councilmember Oravits asked if they anticipated covering the $20,000 a year for
maintenance through cost savings. Ms. Suda said that they do, but it will be a budgeted item.

Moved by Councilmember Jeff Oravits, seconded by Mayor Jerry Nabours to approve a
Cooperative Agreement with Kronos Incorporated (Kronos) and the City of Flagstaff as
procured through a cooperative contract agreement with Harford County Public Schools for
payroll time entry software and implementation for an amount not to exceed $206,116.19.

Vote: 7 - 0 - Unanimously

Consideration and Adoption of Ordinance No. 2016-36: An ordinance of the Flagstaff City
Council authorizing the City of Flagstaff to accept specific deeds of real property and

establishing an effective date.

Moved by Councilmember Scott Overton, seconded by Mayor Jerry Nabours to read
Ordinance No. 2016-36 by title only for the final time.

Vote: 7 - 0 - Unanimously
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C.

D.

AN ORDINANCE OF THE FLAGSTAFF CITY COUNCIL AUTHORIZING THE CITY OF
FLAGSTAFF TO ACCEPT SPECIFIC DEEDS OF REAL PROPERTY AND EASEMENTS
AND ESTABLISHING AN EFFECTIVE DATE

Moved by Counciimember Jeff Oravits, seconded by Mayor Jerry Nabours to adopt
Ordinance No. 2016-36.

Vote: 7 - 0 - Unanimously

Consideration and Approval of a Consent, Assignment and Assumption of
Obligations of Ground Lease: No. 130132 - City property located at 4 South San Francisco

Street. (Assignment from Thomas William Moffitt lll Revocable Trust to Thomas William
Moffitt IV Revocable Trust)

Mayor Nabours declared a conflict of interest as he represented the parties on this lease in
the past, and left the room. Vice Mayor Barotz assumed control over the meeting.

Moved by Councilmember Eva Putzova, seconded by Councilmember Jeff Oravits to
consent to the assignment of the leasehold interest to Thomas William Moffitt IV Revocable
Trust.

Vote: 6 - 0 - Unanimously

Consideration and Approval of Sole Source Contract: Purchase a Refurbished Engine
and Re-Chassis our Rescue Unit from Fire Trucks Unlimited.

Deputy Fire Chief Mark Wilson gave a brief PowerPoint presentation which addressed:

TWO SPECIFIC REQUESTS AND ONE GENERAL AWARENESS PLAN
1) Purchase a used 2001 Pierce Engine for refurbishment from Fire Trucks Unlimited
2) Purchase a new chassis for R-2 from Fire Trucks Unlimited

He said that they started in November of last year in looking to purchase a new engine for
$500,000. With the discussion that took place since that time, it put them in a great spot to
look at another option. He said that they sent four individuals over to Henderson, Nevada
(two from Fleet and two from the Apparatus Committee) and they inspected the plant and got
a bird's eye view of the work going on, and they were able to climb all over the other unit that
was on hold. He said that they spent two days there and came back very impressed with the
end result. He said that they strip the units down to its frame; everything is gone through.
They are projecting a 10-15 year purchase. They are anticipating that it should last as a new
unit, and it also includes all new standardization for safety.

CURRENT RESCUE ISSUES
RE-CHASSIS BENEFITS

He said that in the past they did a bid process and ended up with two different companies
that were brought together to work on the project. They ended up with an undersized unit,
with a larger box than it was adequately slated to carry. They had to make changes and it
has been out of service over 35% of the time because of that. He said that the unit is eight
years old. Fire Trucks Unlimited will do everything in house.

Chief Wilson said that as they went through this process, they looked at how best to
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E.

appropriate the money so they developed a eight-year reboot plan. He said that they are
looking at a recommended fleet replacement schedule of $7.127 million over the next 8
years. By doing these additional steps, they save $3.23 million. He said that there have been
a lot of people looking at the plan and it is supported by the Fleet Committee. He said that it
also takes all other divisions into consideration. He said that it was also supported by the
City Manager and the Budget Team.

He said that at the end of the eight years they will be required to buy a new engine, but it
allows them to update their current reserve engines and allows them to do pseudo
refurbishment on those. He said that next month he hopes to bring back a request to use
impact fee funds for an additional transport unit.

Chief Wilson briefly reviewed the plan, noting that they have a reserve quint right now, and it
is in the replacement timeline. They have been talking with Fleet about using an additional
$100,000 to do a pseudo refurbishment on it.

Moved by Councilmember Jeff Oravits, seconded by Mayor Jerry Nabours
to approve the sole source purchase of a refurbished engine in the amount of $305,000.00
and re-chassis the City's rescue unit in the amount of $155,000.00.

Vote: 7 - 0 - Unanimously

Consideration and Approval of Sole Source Contract: Xplorlt agreement is for a virtual
video tour of Flagstaff.

Marketing and Media Relations Manager Lori Pappas introduced this item, and recognized
Greg Murtha, President of XPlorlt, who was joining the meeting via telephone.

She said that they were before Council to present and gain approval for a tool they plan to
use to get people to stay in Flagstaff, or stay longer. She said that Trace Ward would
normally be presenting the item, but he was out of town.

Mr. Murtha then gave a demonstration of the XPlorlt Virtual Tour, stating that the way they
communicate has changed tremendously. He said that sight, sound and motion are a way for
communication and it is getting stronger.

Vice Mayor Barotz asked if staff had decided they wanted this technology or if they had
been approached by the vendor. Ms. Hansen said that Mr. Ward had been attending a
conference where several vendors could provide some of this work, but this vendor was the
only one that provided everything.

Councilmember Putzova said that the university uses a similar product and asked if staff had
done research on other vendors. Ms. Hansen replied that Mr. Ward was the staff member
who did the research, but she could let Mr. Murtha speak to that issue as well.
Councilmember Putzova said that she would prefer to hear it from staff.

Ms. Pappas said that there is some intellectral property with this vendor. She said that she
did look at NAU's site, and what they have to gain with this software is spherical imaging and
live cams.

Ms. Hansen noted that another feature only they were offering was a reduced rate for
stakeholders. As an example, Flag Extreme could pay a reduced rate to have them shoot
their business as well and link to the City's site.
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Mr. Murtha then gave the demonstration of the product. Ms.Hansen said that the partners
being proposed to be included at this time were listed in Exhibit A of the packet, which
included Snowbowl, Lowell Observatory, Fourth Street, Grand Canyon Monuments, etc.

Ms. Pappas said that they hope to do some cost recovery with an eye on 40% from the
various partners. Ms. Hansen said that they would be looking at a similar arrangement as
they had with the Cool Zone.

Councilmember Evans said that it was really cool and it went into the new model of how
people decide where they want to go. She asked how they would update the films. Ms.
Hansen said that they would have to continue to have a relationship with XPlorlt, which
would be included in future base budgets.

Councilmember Evans asked if they could use local film producers. Ms. Hansen said that
they could update the film however they want, but because they started with XPlorlt they
would probably want to continue that relationship.

Councilmember Putzova asked who owns the intellectual rights to the product and what
happens if they choose not to extend the contract after the first year. She said that Flagstaff
has a number of excellent videographers capable of shooting first-person experiences. Also,
she asked how shooting with a drone in Flagstaff would work and what the legal context was
in using drones for video. Mr. Solomon said that if they were to postpone action, staff could
research that issue further.

Mr. Murtha said that while he was sure there were a great number of videographers in
Flagstaff, their product includes almost 300,000 lines of code that drives the product. It is
seven years in development and is a combination of media and technology. He said that they
would provide the City with all of the video and raw files, but anything that requires their
capabilities on the back end to drive the media would be retained by them; otherwise they
would have to reveal all of their code.

Vice Mayor Barotz said that her challenge was with going with the most current,
cutting-edge technology and executing a contract with an out-of-town vendor, knowing that
they have so many talented artists in town. She said that it becomes a value statement. She
acknowledges they may not have this technology, but it is a balancing act between that and
providing local jobs.

Ms. Hansen noted that the City is currently working with a local videographer, providing an
airport video, but staff is recommending using XPlorlt for this product. Ms. Pappas noted that
the Downtown Business Alliance is also a strong partner with them.

Vice Mayor Barotz told Legal that if the Council enters into such a contract she would like to
clearly understand what their legal obligations are and at what point they could go
elsewhere, should they choose to do so in the future.

Councilmember Overton said that he was not there yet with the virtual travel; he personally
wants to experience it first-hand. He would like to better understand how spending this
money on this product will change the demographics of those visiting Flagstaff. Additionally,
he said that this was a late request, rather than going through the normal budget request
process.

Ms. Pappas said that many of them have millenials living with them. It is proven that they
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have a great deal of anxiety and a lot of that comes from technology. This product alleviates
some of that anxiety in researching places to visit.

Ms. Hansen said that she agreed with Councilmember Overton when they first brought this
to her, but she was reminded that so many people are not coming here, but rather coming
through Flagstaff to go to the Grand Canyon. They have to continue to give these people
reasons to stay in Flagstaff; they are missing them extending their stay.

She said that with the CVB (Convention and Visitors Bureau), they bring things forward; all
of their four measurements have increased year after year and they believe this will help that
to continue.

Councilmember Evans said that if this comes back, it may be good to have someone from
the younger generation to explain further how they would use this product.

Councilmember Oravits thanked staff for bringing this forward. He said that when they talked
about the use of BBB funds, this is something he supports. It is a tool that can be used.

Councilmember Putzova said that when they come back, she would like staff to make a case
on why they would just not have a well-produced video that will give them a taste of all of the
great things in Flagstaff. She would like them to make a case, using data from other
communities, on how the virtual reality product is superior to a video. Mr. Murtha said that
videos are a powerful tool, but they are linear; they cannot be interactive.

Vice Mayor Barotz said that she would like to see a correlation between using this type of
product and an increase in hotel room occupancy. Ms. Hansen said that they look at more
than just BBB. With the hoteliers, they had Visit Cool in their bookings so they know when

people came, and they tracked that way. This last year they had a scavenger hunt and
tracked those people.

Moved by Mayor Jerry Nabours, seconded by Vice Mayor Celia Barotz to postpone this to
the first available slot as determined by the City Manager.

Vote: 7 - 0 - Unanimously

F. REMOVED FROM THE AGENDA BY THE CITY MANAGER
RECESS
The 4:00 p.m. portion of the October 18, 2016, Regular Council meeting recessed at 5:26 p.m.
6:00 P.M. MEETING
RECONVENE

Mayor Nabours reconvened the Regular Meeting of October 18, 2016, at 6:02 p.m.



Flagstaff Regular City Council Meeting October 18, 2016

1.

12.

13.

14.

A.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that, at this regular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with
the City’s attorneys for legal advice on any item listed on the following agenda, pursuant to
A.R.S. §38-431.03(A)(3).

ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

PRESENT: ABSENT:

MAYOR NABOURS NONE
VICE MAYOR BAROTZ

COUNCILMEMBER BREWSTER

COUNCILMEMBER EVANS

COUNCILMEMBER ORAVITS

COUNCILMEMBER OVERTON

COUNCILMEMBER PUTZOVA

Others present: City Manager Josh Copley and City Attorney Sterling Solomon.

PUBLIC PARTICIPATION

Cabe Gills, NAU student, said that he was involved with community reporting and came to
the meeting to get a feel for what it was. He said that Vice Mayor Barotz came to their class
last week and he hoped to learn from tonight.

John Viktora, Flagstaff, recited the Pledge of Allegiance and noted that they are doing a
horrible job in provide equal pay for equal work.

Andy Fernandez, Flagstaff, addressed several issues.

CARRY OVER ITEMS FROM THE 4:00 P.M. AGENDA

None

PUBLIC HEARING ITEMS

Public Hearing for Resolution No. 2016-31: A resolution of the Flagstaff City Council

amending the Flagstaff Regional Plan 2030 by amending Chapter 3 to change the categories
of Major Plan Amendments and establishing an effective date.
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15.

16.

Comprehensive Planning Manager Sara Dechter continued her PowerPoint presentation
which addressed:

MINOR AMENDMENTS TO THE FLAGSTAFF REGIONAL PLAN
Chapter 3: How This Plan Works

REMINDERS

PROPOSED AMENDMENT CRITERIA

MAJOR AMENDMENTS - Special Districts

Council was okay with proposed changes
MAJOR AMENDMENTS - Parks/Open Space
Council was okay with proposed changes

MAJOR AMENDMENTS - Urban/Suburban

Option A: Proposed Criteria

Option B: Moving existing Activity Center would be a Major Plan Amendment and future
Activity Centers would be a Minor Plan Amendment

Option C: All moves of the Activity Center would be a Major Plan Amendment

Option D: Moving a Regional Scale Activity Center would be a Major Plan Amendment and
Neighborhood Scale would be Minor

After some discussion, Council agreed to have staff present one replacement with Option B
and one with Option C.

MAJOR AMENDMENTS - Corridors and Great Streets
After some discussion Council agreed with Option C.
FOOTNOTE: 3 and 4

Council agreed with both of these footnotes. Vice Mayor Barotz suggested that Footnote 4
define City of Flagstaff.

Ms. Dechter thanked the Council for their time on this process. She said that at the next
meeting she would like to go through the explanatory language and will provide new
replacement pages.

Moved by Mayor Jerry Nabours, seconded by Councilmember Jeff Oravits to continue the
Public Hearing to November 15, 2016.

Vote: 7 - 0 - Unanimously

REGULAR AGENDA

None

DISCUSSION ITEMS

Discussion: Implementation of Comprehensive Parking Management
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Community Design and Redevelopment Manager Karl Eberhard reviewed the schedule for
this project, noting that he would be back on November 15 with a handful of items to
consider for action. He said that between then and March they anticipate getting other items
resolved. He said that they will have a soft start in March and be fully live in May.

Mr. Eberhard said that last week he worked through the items he wanted to present. Tonight
he did not plan to reiterate any items, but he was looking for feedback on 1) the concept of
hooding fees or exception fees, and 2) alternate implementations.

Mayor Nabours asked if they were deciding tonight on the Parking Steering Committee
being an official City commission. Mr. Eberhard said that he was proposing to have an
informal committee as backup for him, a group that he could bounce ideas off. His hope is
that after the initial install, such a group will not be necessary.

Mayor Nabours asked if he needed interim authority. Mr. Eberhard said that he did not
believe so. He wants to use the steering committee to help him and the authority was
created through changes made in February.

Mayor Nabours asked Ms. Madeksza to come forward and share the Downtown Business
Alliance's (DBA) thoughts on the opt in / opt out.

Ms. Madeksza said that their main concern about the alternative implementation plan
centers around the fact that it has not been discussed with any of the stakeholders. They
have worked hard for over a year and they have unanimous support for this plan. To come
in at a late date with something different jeopardizes the plan.

She said that they understand the need and pressure, and she believed that with the Parking
Manager's support and Steering Committee there are ways to address those needs. Those
residents having a harder time getting the solutions in place, the Steering Committee will be
able to assist on an as-needed basis. She said that they would it implemented as approved,
with the Opt In procedure.

Councilmember Oravits said that he did not want to see the wheels come off.

Mr. Eberhard then reviewed the area layout and what properties would be considered in the
Opt In procedure.

Discussion was held on the hooding fees. Mr. Eberhard said that they were proposing $1 for
a half-day space for events and for encroachment for contractor trucks and dumpsters, $5 a
day.

Mayor Nabours said that he did not feel that $1 was near enough. Mr. Eberhard said that the
current street closure is $12.50; it will now be $25 or $30, which is a significant increasse.
On the other hand, he did not want to not have any fee in the plan. In the future they could
adjust the fee. He wanted it to be included, but not be crazy compared to what is being
charged currently. He said that to change the fee it would have to come back to Council ad
there are noticing requirements to change fees.

Consensus of Council was to go with the Opt In process and the Hooding Fees.

Mr. Eberhard reminded everyone to visit their Facebook page and "like" them.
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17.

A.

B.

FUTURE AGENDA ITEM REQUESTS

After discussion and upon agreement by a majority of all members of the Council, an item will
be moved to a regularly-scheduled Council meeting.

Future Agenda Item Request (F.A.LR.): A request by Mayor Nabours to place on a future
agenda a discussion regarding a resolution joining in / supporting the Northern Arizona

Military Advocacy Council.

Mayor Nabours said that he was proposing the attached resolution, and he was open to any
editing. He said that this was a group that he had asked to come toghether to learn about the
City's different military installations such as Camp Navajo, the Naval Observatory, etc. He
said that if an installation was being contemplated for a reduction or cutback, then the people
of that facility, federal employees, are prohibited for expressing any opinion; they cannot
lobby for themselves.

He said that they need local people to lobby for them, if that is appropriate. He said that he
brought together representatives of the County, Lowell Observatory, Northern Arizona
Leaders Association, the Chamber and ECoNA and have met four or five times to look at
this. He said that they all agree that they would like to go forward with this and have this
organization knowledgeable and ready in case there was a reason to do any lobbying.

He said that he did not want to any farther with the group unless there was a resolution of
support from the Council.

Vice Mayor Barotz asked if it was a Commission and if it would be staffed by the City. Mayor
Nabours said that it was a private body that the City would appoint a representative to,
similar to other such organizations.

Consensus of the Council was to put this on a future agenda.

Future Agenda Item Request (F.A.LLR.): A request by Councilmember Oravits to place on a
future agenda a discussion regarding pedestrian and bike improvements at Foxglenn/Butler

and safety enhancements from Continential/Butler to Sinagua/Knoles area.

Councilmember Oravits said that he met with staff last week and looked further at the traffic
situation at the site. He said that a lot is being triggered by the new gas station and all the
people crossing the street. They have come up with suggestions for signage improvements
and he was willing to withdrawn his request at this time,understanding that he would monitor
this to see if the safety issues are addressed.

Mayor Nabours asked if it was something needed to take to the Traffic Commission.
Councilmember Oravits said that staff came up with ideas for signs similar to those in Bow
and Arrow. He said that it may not be the final solution, but is the first step. If it remains an
issue they could take it to the Traffic Commission, but he felt they were moving in the right
direction.
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18. INFORMATIONAL ITEMS AND REPORTS FROM COUNCIL AND STAFF. FUTURE AGENDA
ITEM REQUESTS

Councilmember Overton thanked Kristi, Charity, Devin and Meg from Administration for their help
earlier in the day with the Marshall Elementary second graders who came to City Hall to learn
about civics and voting. He said that they held a mock Council meeting and voted to rent the
Aquaplex out for a day for all Marshal students.

19. ADJOURNMENT

The Regular Council meeting of the Flagstaff City Council held October 18, 2016, adjourned at
7:23 p.m.

MAYOR

CITY CLERK

CERTIFICATION
I, ELIZABETH A. BURKE, do hereby certify that | am the City Clerk of the City of Flagstaff, County of
Coconino, State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of

the Council of the City of Flagstaff held on October 18, 2016. | further certify that the Meeting was duly
called and held and that a quorum was present.

DATED this 1st day of November, 2016.

CITY CLERK



SPECIAL MEETING (EXECUTIVE SESSION)
TUESDAY, OCTOBER 25, 2016

COUNCIL CHAMBERS

211 WEST ASPEN

4:00 P.M.

MINUTES

Call to Order

Mayor Nabours called the Special Meeting (Executive Session) of October 25, 2016, to order at
4:01 p.m.

Roll Call

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

PRESENT: ABSENT:

MAYOR NABOURS NONE
VICE MAYOR BAROTZ

COUNCILMEMBER BREWSTER

COUNCILMEMBER EVANS (telephonically)

COUNCILMEMBER ORAVITS (telephonically)

COUNCILMEMBER OVERTON

COUNCILMEMBER PUTZOVA

Others present: City Manager Josh Copley and City Attorney Sterling Solomon.
Recess into Executive Session.

Moved by Mayor Jerry Nabours, seconded by Councilmember Karla Brewster to recess into
Executive Session for legal advice regarding a possible Development Agreement with Juniper Point.

Vote: 7 - 0 - Unanimously

The Flagstaff City Council recessed into Executive Session at 4:01 p.m.



Flagstaff Special Meeting (Executive Session) October 25, 2016

4. Executive Session:

A. Discussion or consultation for legal advice with the attorney or attorneys of the public body, pursuant to
A.R.S. 38-431.03(A)(3).

i. Possible Development Agreement with Juniper Point.
5. Adjournment

The Flagstaff City Council reconvened into Open Session at 4:45 p.m.

Mayor

ATTEST:

City Clerk



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 10/24/2016

Meeting Date:  11/01/2016

TITLE:

Consideration and Action on Liquor License Application: Patrick Flanigan, "Carmels Flagstaff", 116
S. San Francisco St., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. A Series 12 license allows the holder of a restaurant
license to sell and serve spirituous liquor solely for consumption on the premises of an establishment
which derives at least forty percent (40%) of its gross revenue from the sale of food. This is a new
restaurant in Flagstaff. The property has been posted as required, and the Police, Community
Development, and Sales Tax divisions have reviewed the application with no concerns noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a new license, consideration may be given to both the location and the
applicant's personal qualifications.

The deadline for issuing a recommendation on this application is November 11, 2016.

Community Benefits and Considerations:
This business will contribute to the tax base of the community.

Community Involvement:
The application was properly posted on October 7, 2016. No written protests have been received to date.

Attachments: Carmels - Letter to Applicant
Hearing Procedures

Series 12 Description
Carmels - PD Memo

Carmels - Code Memo
Carmels - Tax Memo
Carmels - Map



OFFICE OF THE CITY CLERK

October 18, 2016

Carmels Flagstaff

Attn: Patrick Flanigan
4542 E. Mountainview Rd.
Phoenix, AZ 85028

Dear Mr. Flanigan:

Your application for a new Series 12 liquor license for Carmels Flagstaff at 116 S. San Francisco
St., was posted on October 7, 2016. The City Council will consider the application at a public
hearing during their regularly scheduled City Council Meeting on Tuesday, November 1, 2016
which begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be
conducted, we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on October 27,
2016 and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 12 Restaurant License

Non-transferable
On-sale retail privileges
Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows the holder of a restaurant license to sell and serve spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

An applicant for a restaurant license must file a copy of its restaurant menu and Restaurant
Operation Plan with the application. The Plan must include listings of all restaurant equipment
and service items, the restaurant seating capacity, and other information requested by the
department to substantiate that the restaurant will operate in compliance with Title 4.

The licensee must notify the Department, in advance, of any proposed changes in the seating
capacity of the restaurant or dimensions of a restaurant facility.

A restaurant licensee must maintain complete restaurant services continually during the hours
of selling and serving of spirituous liquor, until at least 10:00 p.m. daily, if any spirituous liquor
is to be sold and served up to 2:00 a.m.

On any original applications, new managers and/or the person responsible for the day-to-day
operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept DELIVERY of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must be
posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Bar, beer and wine bar, and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor to
review compliance by restaurants with the restaurant licensing provisions of ARS 4-205.02.


http://www.azliquor.gov/licensing/glossary.asp

FLAGSTAFF POLICE DEPARTMENT

911 SAWMILL RD e FLAGSTAFF, ARIZONA 86001e (928) 779-3646
ADMIN FAX (928)213-3372
TDD 1-800-842-4681

Chief of Police
Kevin D. Treadway

MEMORANDUM 16-110-01
TO Chief Kevin Treadway
FROM Sgt. Gregory Jay
DATE October 10, 2016
REF LIQUOR LICENSE APPLICATION - SERIES 12- for “Carmels Flagstaff”

On October 10, 2016, I initiated an investigation into an application for a series 12 (restaurant)
liquor license filed by Patrick Flanigan, the owner of a new restaurant called Carmels Flagstaff.
Patrick Flanigan is the only listed owner and will run the day to day operations. The restaurant
will be located at 116 S San Francisco St in Flagstaff. This application is for a series 12 license
#12033408.

| conducted a query through local systems and public access on Patrick Flanigan. No derogatory
records were found in the last five years. Patrick has attended the mandatory liquor law training
course and provided proof. | spoke with Patrick who stated he had not been arrested in the last
five years. Patrick stated he has never received any liquor law violations. Patrick said the
business will be a restaurant and has no plans to operate it as a bar or a club after hours. The
location is currently under construction and Patrick said they plan to open for business in
December of 2016.

As a result of this investigation the recommendation to Council is for approval of the series 12
license.



Planning and Development Services Memorandum

October 18, 2016
TO: Stacy Saltzburg, Deputy City Clerk
THROUGH: Dan Folke, Planning Director
FROM: Reggie Eccleston, Code Compliance Mgr. @/ )
RE: Application for Liquor License #12033408
116 S. San Francisco St., Flagstaff, Arizona 86001

Assessor’s Parcel Number 103-08-008
Patrick Flanigan on behalf of Carmels Flagstaff

This application is a request for a new, Series 12 Restaurant liquor license, by
Patrick Flanigan on behalf of Carmels Flagstaff. This restaurant is located within
the Community Commercial district. This district does allow for this use.

There are no active Zoning Code violations associated with the applicant or the
property at this time.

This liquor license is recommended for approval.

Carmels Flagstaff, series 12, 116 S. San Francisco St., October 18, 2016



Liquor License Memo

To:  Stacy Saltzberg, Deputy City Clerk

From: Sandy Corder, Interim Revenue Director

Date: October 13, 2016

Re:  Series 12 Liquor License — Carmels Flagstaff

| have reviewed our records for Carmels Hospitality, LLC, DBA Carmels Flagstaff, and
| have no objection to approval of this liquor license.
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8. B.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 10/24/2016

Meeting Date:  11/01/2016

TITLE:

Consideration and Action on Liquor License Application: Paul Noir, "Grand Canyon Cafe", 110 E.
Route 66, Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. A Series 12 license allows the holder of a restaurant
license to sell and serve spirituous liquor solely for consumption on the premises of an establishment
which derives at least forty percent (40%) of its gross revenue from the sale of food. This is an existing
restaurant in Flagstaff that is under new management. The property has been posted as required, and
the Police, Community Development, and Sales Tax divisions have reviewed the application with no
concerns noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a new license, consideration may be given to both the location and the
applicant's personal qualifications.

The deadline for issuing a recommendation on this application is November 29, 2016.

Community Benefits and Considerations:
This business will contribute to the tax base of the community.

Community Involvement:
The application was properly posted on October 7, 2016. No written protests have been received to date.

Attachments: Grand Canyon Cafe - Letter to Applicant
Hearing Procedures
Series 12 Description
Grand Canyon Cafe - PD Memo
Grand Canyon Cafe - Code Memo
Grand Canyon Cafe - Tax Memo
Grand Canyon Cafe - Map



OFFICE OF THE CITY CLERK

October 18, 2016

Grand Canyon Cafe
Attn: Paul Moir

PO Box Z

Flagstaff, AZ 86002

Dear Mr. Moir:

Your application for a new Series 12 liquor license for Grand Canyon Cafe at 110 E. Route 66,
was posted on October 7, 2016. The City Council will consider the application at a public hearing
during their regularly scheduled City Council Meeting on Tuesday, November 1, 2016 which
begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be
conducted, we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on October 27,
2016 and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 12 Restaurant License

Non-transferable
On-sale retail privileges
Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows the holder of a restaurant license to sell and serve spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

An applicant for a restaurant license must file a copy of its restaurant menu and Restaurant
Operation Plan with the application. The Plan must include listings of all restaurant equipment
and service items, the restaurant seating capacity, and other information requested by the
department to substantiate that the restaurant will operate in compliance with Title 4.

The licensee must notify the Department, in advance, of any proposed changes in the seating
capacity of the restaurant or dimensions of a restaurant facility.

A restaurant licensee must maintain complete restaurant services continually during the hours
of selling and serving of spirituous liquor, until at least 10:00 p.m. daily, if any spirituous liquor
is to be sold and served up to 2:00 a.m.

On any original applications, new managers and/or the person responsible for the day-to-day
operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept DELIVERY of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must be
posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Bar, beer and wine bar, and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor to
review compliance by restaurants with the restaurant licensing provisions of ARS 4-205.02.


http://www.azliquor.gov/licensing/glossary.asp

FLAGSTAFF POLICE DEPARTMENT

911 SAWMILL RD e FLAGSTAFF, ARIZONA 86001e (928) 779-3646
ADMIN FAX (928)213-3372
TDD 1-800-842-4681

Chief of Police
Kevin D. Treadway

MEMORANDUM 16-112-01
TO Chief Kevin Treadway
FROM Sgt. Gregory Jay
DATE October 10, 2016
REF LIQUOR LICENSE APPLICATION - SERIES 12- for Grand Canyon Cafe

On October 10, 2016, I initiated an investigation into an application for a series 12 (restaurant)
liquor license filed by Paul Moir (Agent), Laura Moir, Michael Marquess and Alissa Marquess,
(Controlling Persons) for an existing restaurant called Grand Canyon Cafe. This is an application
for a new series 12 license #12033410. The Grand Canyon Cafe is currently under renovation at
110 E Route 66, in Flagstaff and is scheduled to open in the middle of December 2016.

| conducted a query through local systems and public access on Paul Moir, Laura Moir, Michael
Marquess and Alissa Marquess. No derogatory records were found in the last five years. |
learned Paul Moir is the manager/member, or controlling person on eight other liquor licenses of
businesses located in Flagstaff and Tucson. I located one administrative violation for the Brix
Restaurant and Wine Bar from October 1, 2013, for purchasing from other than primary source.
The Criollo Latin Kitchen received two administrative violations in October 1, 2013, one for no
manager’s agreement form on file and for purchasing from other than primary source. | located
25 violations for The Good Oak Bar located in Tucson, Az.

| spoke with Paul who stated he had not been arrested in the last five years. Paul stated the
administrative violations for Brix and Criollo Latin Kitchen were dismissed for the purchasing
from other than primary source. Paul said these violations occurred due to an administrative
error on the distributor’s part. Paul explained the no manager’s agreement on file violation was
rectified immediately by completing the necessary administrative paperwork. Paul stated all the
violations for The Good Oak Bar were under the previous owners and prior to him being a
controlling person. Paul has attended the mandatory liquor law training course and provided
proof.

As a result of this investigation the recommendation to Council is for approval of the series 12
license.



Planning and Development Services Memorandum

October 18, 2016

TO: Stacy Saltzburg, Deputy City Clerk
THROUGH: Dan Folke, Planning Director
FROM: Reggie Eccleston, Code Compliance Mgr. @
RE: Application for Liquor License #12033410
110 East Route 66, Ste. #102. Flagstaff, Arizona 86001

Assessor’s Parcel Number 101-21-009
Paul Moir on behalf of Grand Canyon Cafe

This application is a request for a new, Series 12 Restaurant liquor license, by Paul
Moir on behalf of Grand Canyon Cafe. This restaurant is located within the
Central Business district. This district does allow for this use.

There are no active Zoning Code violations associated with the applicant or the
property at this time.

This liquor license is recommended for approval.

Grand Canyon Cafe, series 12, 110 East Route 66, October 18,2016



Liquor License Memo

To:  Stacy Saltzberg, Deputy City Clerk

From: Sandy Corder, Interim Revenue Director

Date: October 10, 2016

Re:  Series 12 Liquor License — Grand Canyon Cafe

| have reviewed our records for Grand Canyon Cafe, LLC and | have no objection to
approval of this liquor license.
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8. C.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 10/24/2016

Meeting Date:  11/01/2016

TITLE:

Consideration and Action on Liquor License Application: Brent Schepper, "Fratelli Pizza", 1850 N.
Fort Valley Rd., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. A Series 12 license allows the holder of a restaurant
license to sell and serve spirituous liquor solely for consumption on the premises of an establishment
which derives at least forty percent (40%) of its gross revenue from the sale of food. Fratelli Pizza
currently has two locations in Flagstaf, this will be a third. The property has been posted as required, and
the Police, Community Development, and Sales Tax divisions have reviewed the application with no
concerns noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a new license, consideration may be given to both the location and the
applicant's personal qualifications.

The deadline for issuing a recommendation on this application is November 27, 2016.

Community Benefits and Considerations:
This business will contribute to the tax base of the community.

Community Involvement:
The application was properly posted on October 7, 2016. No written protests have been received to date.

Attachments: Fratelli - Letter to Applicant

Hearing Procedures

Series 12 Description
Fratelli - PD Memo

Fratelli - Code Memo
Fratelli - Tax Memo

Fratelli - Map



OFFICE OF THE CITY CLERK

September 7, 2016

Fratelli Pizza

Attn: Brent Schepper
2120 N. 4" st.
Flagstaff, AZ 86004

Dear Mr. Schepper:

Your application for a new Series 12 liquor license for Fratelli Pizza at 1850 N. Fort Valley Rd.,
was posted on October 7, 2016. The City Council will consider the application at a public hearing
during their regularly scheduled City Council Meeting on Tuesday, November 1, 2016 which
begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be
conducted, we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on October 27,
2016 and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 12 Restaurant License

Non-transferable
On-sale retail privileges
Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows the holder of a restaurant license to sell and serve spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

An applicant for a restaurant license must file a copy of its restaurant menu and Restaurant
Operation Plan with the application. The Plan must include listings of all restaurant equipment
and service items, the restaurant seating capacity, and other information requested by the
department to substantiate that the restaurant will operate in compliance with Title 4.

The licensee must notify the Department, in advance, of any proposed changes in the seating
capacity of the restaurant or dimensions of a restaurant facility.

A restaurant licensee must maintain complete restaurant services continually during the hours
of selling and serving of spirituous liquor, until at least 10:00 p.m. daily, if any spirituous liquor
is to be sold and served up to 2:00 a.m.

On any original applications, new managers and/or the person responsible for the day-to-day
operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept DELIVERY of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must be
posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Bar, beer and wine bar, and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor to
review compliance by restaurants with the restaurant licensing provisions of ARS 4-205.02.


http://www.azliquor.gov/licensing/glossary.asp

FLAGSTAFF POLICE DEPARTMENT

911 SAWMILL RD e FLAGSTAFF, ARIZONA 86001e (928) 779-3646
ADMIN FAX (928)213-3372
TDD 1-800-842-4681

Chief of Police
Kevin D. Treadway

MEMORANDUM 16-109-01
TO Chief Kevin Treadway
FROM Sgt. Gregory Jay
DATE October 10, 2016
REF LIQUOR LICENSE APPLICATION - SERIES 12- for Fratelli Pizza

On October 10, 2016, I initiated an investigation into an application for a series 12 (restaurant)
liquor license filed by Brent Carleton Schepper (Agent), and Peter Alex Schepper (Controlling
Person) for a new Fratelli Pizza location in Flagstaff. Brent and Peter Schepper are percentage
owners and Brent will run the day to day operations. The new restaurant will be located at 1850
N Fort Valley Rd in Flagstaff and this is in addition to their two existing locations, 119 W
Phoenix, and 2120 N 4" St. This is an application for a series 12 license #12033409.

I conducted a query through local systems and public access on Brent and Peter Schepper. No
derogatory records were found in the last five years. Brent and Peter have attended the
mandatory liquor law training course and provided proof. | spoke with Brent who stated he had
not been arrested in the last five years. Brent stated he has never received any liquor law
violations at either of his two existing Flagstaff locations. Brent said the business will be a
restaurant and have no plans to operate as a bar or a club after hours. The location is currently
under construction and Brent said they plan to open for business in November of 2016.

As a result of this investigation the recommendation to Council is for approval of the series 12
license.



Planning and Development Services Memorandum

October 18, 2016
TO: Stacy Saltzburg, Deputy City Clerk
THROUGH: Dan Folke, Planning Director

FROM: Reggie Eccleston, Code Compliance Mgr. @

RE: Application for Liquor License #12033409
1850 N. Fort Valley Rd., Ste. #102. Flagstaff, Arizona 86001
Assessor’s Parcel Number 102-07-001B
Brent Schepper on behalf of Fratelli Pizza

This application is a request for a new, Series 12 Restaurant liquor license, by
Brent Schepper on behalf of Fratelli Pizza. This restaurant is located within the
Suburban Commercial district. This district does allow for this use.

There are no active Zoning Code violations associated with the applicant or the
property at this time.

This liquor license is recommended for approval.

Fratelli Pizza, series 12, 1850 N. Fort Valley Rd., October 18, 2016



Liquor License Memo

To:  Stacy Saltzberg, Deputy City Clerk

From: Sandy Corder, Interim Revenue Director
Date: October 10, 2016

Re:  Series 12 Liquor License — Fratelli Pizza

| have reviewed our records for Fratelli Pizza, Inc., DBA Fratellia Pizza Fort Valley, and
| have no objection to approval of this liquor license.
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10. A.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stephanie Smith, Assistant to City Manager
Date: 10/24/2016

Meeting Date: 11/01/2016

TITLE:

Consideration and Approval of Contract: Intergovernmental Agreement between City of Flagstaff
and Northern Arizona University for the Assistant Director for Off-Campus Life and Community Liaison
Programs/ Neighborhood Liaison Position.

RECOMMENDED ACTION:

Approve the Intergovernmental Agreement between the City of Flagstaff and Northern Arizona
University for Neighborhood Liaison Programming.

Executive Summary:

The purpose of this IGA is to memorialize the partnership between the City of Flagstaff and Northern
Arizona University and provide a mechanism for joint funding of the Neighborhood Liaison position.

The Assistant Director for Off Campus Life and Community Liaison Programs, also known as the
Neighborhood Liaison, will help foster relationships in the Flagstaff community at the neighborhood level.
The liaison will work directly with residents, students and neighborhood associations and provide
additional opportunities for collaboration between Northern Arizona University and the City. The position
is jointly funded and managed by the University and the City of Flagstaff.

Financial Impact:

The FY 2017 budget adopted by City Council includes partial funding for the new joint position for an
initial two year term in account 001-09-402-1310-1-4290. Staff anticipates the funding necessary to jointly
support the salary for this position will be $30,000 per year for the City. The University will cover all
benefit costs.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Continue to implement the Flagstaff Regional Plan and focus efforts on specific plans

8) Improve effectiveness of notification, communication, and engagement with residents, neighborhoods
and businesses and about City services, programs, policies, projects and developments

REGIONAL PLAN:
Goal LU.1. Invest in existing neighborhoods and activity centers for the purpose of developing complete,
and connected places.



Has There Been Previous Council Decision on This:
Yes, Council's adopted FY 2017 Budget included funding for this position.

Options and Alternatives:

1. Adopt the Intergovernmental Agreement as proposed.
2. Modify and Adopt the Intergovernmental Agreement.
3. Do not adopt the Intergovernmental Agreement.

Community Involvement:

Collaborate - The City and NAU engaged the community on the development and recruitment of the
Neighborhood Liaison position. First, the City, County and NAU sponsored a community symposium in
October 2014 on the topic of student housing. As a result a steering committee was developed to
initiate a Student Housing Action Plan. The hiring of a neighborhood liaison was a direct result of these
community planning efforts. Furthermore, the community was invited to participate in the recruitment of
this position. This participation included a neighborhood interview panel and a public meet and greet of
the final candidates.

Attachments: IGA

Job Description



INTERGOVERNMENTAL AGREEMENT

by and between
City of Flagstaff and Northern Arizona University
regarding the

ASSISTANT DIRECTOR FOR OFF CAMPUS LIFE AND COMMUNITY
LIAISON PROGRAMS/ NEIGHBORHOQOD LIAISON POSITION

THIS INTERGOVERNMENTAL AGREEMENT (hereinafter “Agreement”) dated this

, 2016, is by and between CITY OF FLAGSTAFF, a municipal corporation
of the State of Arizona (the "CITY"), and ARIZONA BOARD OF REGENTS, a body corporate
with perpetual succession pursuant to the laws of the State of Arizona, for and on behalf of
NORTHERN ARIZONA UNIVERSITY, a public institution of higher education (the
“UNIVERSITY?”). Pursuant to A.R.S. Sections 11-952 and 15-1625, the City and the University
agree as follows:

RECITALS:

WHEREAS, the CITY is authorized to enter into this Agreement pursuant to A.R.S. § 11-
952 and 41-2632 and Article I, Section 3 of the Flagstaff City Charter; and

WHEREAS, the UNIVERSITY is authorized to enter into this Agreement pursuant to
A.R.S. 8 11-952 and 15-1625 and Arizona Board of Regents Policy 3-808; and

WHEREAS, the CITY and the UNIVERSITY desire to jointly hire, and fund a shared
personnel position known as Assistant Director for Off Campus Life and Community Liaison
Programs/ Neighborhood Liaison (“Neighborhood Liaison™); and

WHEREAS, the Neighborhood Liaison will jointly benefit the CITY and the
UNIVERSITY by helping foster relationships in the Flagstaff community at the neighborhood
level; and

WHEREAS, it is the intent and desire of the parties hereto to provide for the respective
obligations of each party with regard to the shared Neighborhood Liaison position.

NOW, THEREFORE, in consideration of the mutual promises and obligations set forth,
the parties agree as follows:

1. TERM.

A. The initial term of the Agreement shall be from the date the parties execute this
Agreement, until October 3, 2018, unless terminated by either party pursuant to the provisions of

1



this Agreement. This Agreement shall automatically renew each year thereafter unless
terminated by either party by mutual agreement.

B. In recognition of and deference to the budgeting needs and obligations of the parties
hereto, any party wishing to terminate the provisions of this Agreement shall provide a 90-day
written notice.

2. JOINT EMPLOYEE.

A. The UNIVERSITY shall provide a Neighborhood Liaison employee to be shared
jointly with the CITY for the purpose of working directly with residents, students and
neighborhood associations and providing additional opportunities for additional collaboration
between the UNIVERSITY and the CITY.

B. The Neighborhood Liaison will be a regular employee of the UNIVERSITY and
subject to the UNIVERSITY’S employment policies, procedures, and systems. Management of
the Neighborhood Liaison and related programming will be shared by both the UNIVERSITY
and the CITY. Performance evaluations will be managed using the UNIVERSITY’S process,
with input from the CITY. The UNIVERSITY and the CITY will each provide work space for
the Neighborhood Liaison at their respective locations. A shared work plan for the
Neighborhood Liaison will be developed, implemented, evaluated collaboratively, and agreed
upon by both parties.

E. The CITY and the UNIVERSITY will work together to develop and coordinate
effective training and professional development for the Neighborhood Liaison.

3. FUNDING.

A. The Neighborhood Liaison position is to be funded jointly by the CITY and the
UNIVERSITY. If appropriation by either party is unavailable or is terminated for whatever
reason, the obligation of the parties to this Agreement will also be terminated regarding funding
for the Neighborhood Liaison position. Should funding not be available for any reason, neither
the CITY nor the UNIVERSITY will be held responsible to continue the position or fund the
position beyond the current contracted term of the Neighborhood Liaison.

B. The UNIVERSITY will provide partial funding in the amount of 50% total salary for
the Neighborhood Liaison position. The UNIVERSITY is solely responsible for payment of the
employer portion of benefits, including mandatory retirement. The UNIVERSITY will provide
worker’s compensation coverage.

C. The CITY will provide partial funding in the amount of 50% total salary for the
Neighborhood Liaison position. This percentage will remain the same should the UNIVERSITY
modify its salary structure, provide for salary increases or decreases for any reason or provide
merit, incentive, or any other type of compensation or benefit. The UNIVERSITY will consult
with the CITY before reclassifying the Neighborhood Liaison position to a higher salary range or



provide any career progression pay increase without consultation with the CITY. Compensation
changes will be made consistent with UNIVERSITY policies and procedures.

4. INDEMNIFICATION, NOTIFICATION, AND JOINT RESOLUTION.

The CITY and the UNIVERSITY agree to accept responsibility and indemnify the other
for any claims arising from the employment of the Neighborhood Liaison with respect to claims
arising from circumstances under their respective control or on their premises. The CITY and the
UNIVERSITY each agree to promptly notify the other of any claims, complaints, or grievances
made by the shared employee to allow for a joint resolution of any claim, complaint, or
grievance, if desired.

5. INSURANCE.

The CITY shall maintain adequate insurance, which may include a bona fide self-
insurance program, to cover any liability arising from the acts and omissions of its employees or
agents.

The UNIVERSITY shall maintain adequate insurance, which may include a bona fide
self-insurance program, to cover any liability arising from the acts and omissions of its
employees or agents.

6. AMENDMENTS; INTEGRATION.

This Agreement constitutes the entire agreement of the parties relating to the subject
matter hereof. All amendments or modifications of the Agreement shall be in writing and
approved by the Flagstaff City Council and the UNIVERSITY.

1. DISPUTE RESOLUTION.

If a dispute arises out of or relates to this Agreement, and if the dispute cannot be settled
through negotiation, the parties agree first to try in good faith to resolve the dispute by mediation
before resorting to arbitration, if required under A.R.S. § 12-1518, litigation or some other
dispute resolution procedure. Mediation will be self-administered and conducted under the CPR
Mediation Procedures established by the CPR Institute for Dispute Resolution, 366 Madison
Avenue, New York, NY 10017, (212)949-6490, www.cpradr.org, with the exception of the
mediator selected provisions, unless other procedures are agreed upon by the parties. Unless the
parties agree otherwise, the mediator(s) shall be selected from panels of mediators trained under
the Alternative Dispute Resolution Program of the Coconino County Superior Court. Each party
agrees to bear its own costs in mediation. The parties will not be obligated to mediate if an
indispensable party is unwilling to join the mediation. This mediation provision is not intended
to constitute a waiver of the parties’ right to initiate legal action if a dispute is not resolved
through good faith negotiations or mediation, or if a party seeks provisional relief under the
Arizona Rules of Civil Procedure.



8. STATUTORY REQUIREMENT OF CANCELLATION FOR CONFLICT OF
INTEREST.

This Agreement may be cancelled for conflict of interest in accordance with the
requirements of Section 38-511 of the Arizona Revised Statutes.

9. NON-DISCRIMINATION.

The parties agree to comply with all applicable state and federal laws, rules, regulations
and executive orders governing equal employment opportunity, immigration (Executive Order
13465 — Employment Eligibility Verification, E-Verify; 73 FR 67704), nondiscrimination
(Executive Order 11246), and affirmative action. The CITY and the UNIVERSITY shall abide
by the requirements of 41 CFR 88 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations
prohibit discrimination against qualified individuals based on their status as protected veterans or
individuals with disabilities, and prohibit discrimination against all individuals based on their
race, color, religion, sex, or national origin. Moreover, these regulations require that covered
prime contractors and subcontractors take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sex, national origin, protected
veteran status or disability.

10. NO BOYCOTTS OF ISRAEL.

Pursuant to A.R.S. 88 35-393 and 35-393.01, the parties certify that they are not currently
engaged in and agree, for the duration of the Agreement, to not engage in a Boycott of Israel.

IN WITNESS WHEREOF, the parties hereto have set forth their hands, through
representatives duly so authorized, the day and date first above written.

NORTHERN ARIZONA UNIVERSITY

President Rita Hartung Cheng

Print name:

Title:

Approved as to form:

Michelle G. Parker, General Counsel



CITY OF FLAGSTAFF

Mayor Gerald Nabours

Print name:

Title:

Attest:

City Clerk

Approved as to form:

City Attorney’s Office



ASSISTANT DIRECTOR, OFF-CAMPUS LIFE (OCL)
COMMUNITY LIAISON PROGRAMS JOB DESCTIPTION
A COLLABORATIVE EFFORT BETWEEN THE CITY OF FLAGSTAFF
AND NORTHERN ARIZONA UNIVERSITY

Position Title: Assistant Director, Off-Campus Life-Community Liaison Programs
Reports To: Dean of Students or Designee and City of Flagstaff (Staff Member TBD)
Job Summary

Works in a variety of ways to promote relationships between students and non-students residing
in Flagstaff neighborhoods. Responsible for managing high-level collaborative efforts between
the City and NAU including communications, program management, and regular interaction with
students and the community. Represent NAU/City relationships and efforts in public meetings,
and on committees, task forces, and where needed. Occasional evenings and weekends
required.

Job Description

e Develops and implements programming to create positive relationships, including developing
strategies and advice for handling specific problems and requests, coordinating effective
communications and campaigns, and providing exemplary customer service.

¢ Implements, evaluates, and provides overall management of outreach programs to students
and non-student residents.

¢ Determines opportunities and creates programs and processes to address community needs.

¢ Responsible for work strategies, preparation of final reports, and managing program budgets.

o Participates with established joint work teams (e.g. Good Neighbor Coalition, League of
Neighborhoods, etc.) created to address commonly identified goals and coordinates
implementation of goals and tasks.

¢ Manages Off-Campus Life web pages and electronic and print publications.

Manages and participates in all aspects of University/City activities to improve City/NAU
relations and neighborhood quality of life issues.

e Coordinates efforts with the Office of the President to ensure coordinated messages.
Maintains and enhances link with City and NAU staff and offices to advance common goals.

e Acts as a point of contact in resolving student/non-student resident controversies by making
referrals, providing advice/coaching to involved parties including preparing responses for
City/NAU leadership.

e Acts as a conduit to establish direct relationships with students and non-student residents.

o Create and implement processes for information exchange among students, non-student
residents, City staff and NAU to strengthen relationships and obtain stakeholder perspective
on issues, business decisions, and policy implementation.

e Is available to attend appropriate meetings for the City, NAU, neighborhood groups,
collaborative task forces, and public forums.

e Works with property owners/managers on issues associated with education, code
enforcement, parking, neighbor relations, and local ordinances.

e Assists in selecting, training, evaluating and supervising any future full-time, graduate or
student staff or interns, when available.

e Stays knowledgeable of landlord/tenant issues and resources available on campus and in the
community.



Develops program evaluation system for outcome measurements and benchmarks; modifies
and develops programs to improve services to meet community needs.

Secures outside funding sources for programming through grant-writing and solicitation of
donations.

Assists with the development of long-range goals and objectives for the Off Campus Life.
Initiates relevant policies and procedures; makes recommendations and carries out
implementation, when appropriate.

Carries out additional projects as appropriate and with the mutual support of the Dean of
Students and City of Flagstaff designee.

Minimum Qualifications

Bachelor’s degree and four years of full-time professional in program planning,
implementation, and evaluation that specifically relates to community relations and
community building/organizing.

Preferred Qualifications

Master’s Degree in Student Affairs/Higher Education, Conflict Resolution, Counseling,
Psychology, Public Administration/Policy or related field and two years of full-time
professional experience in program planning, implementation, and evaluation that specifically
relates to community relations and community building/organizing.

Demonstrated public speaking and group facilitation experience.

Demonstrated ability to work successfully with students, community partners, and
administrators.

Demonstrated mediation, conflict resolution, and /or counseling experience.

Excellent written communication skills.

Strong interpersonal skills, including one-on-one support and working on a team.
Demonstrated understanding of unique University/City issues and relationships.
Public relations and marketing experience.

Experience working in a University setting and/or a municipal government.
Demonstrated program budgeting experience.

Demonstrated commitment to diversity.

Knowledge Skills and Abilities

Excellent skills in program development, organization, execution and assessment.

Strong ability to analyze problems and make well-reasoned, sound decisions.

Excellent communication and presentation skills.

Effective interpersonal skills including the ability to work with diverse students, staff, elected
officials, city residents and other entities.

Skill in budget preparation and forecasting.

Ability to work with people from a variety of culturally diverse backgrounds.

Knowledge of and ability to communicate university policies and procedures.

Ability to work independently

Sound organizational and administrative skills, including accurate data entry, documentation
of student meetings, and organization of work schedule.

Strong supervisory, organizational and training skills.

Awareness and commitment to NAU's EEO/Affirmative Action Plan and Safe Working and
Learning Environment goals.



Background Information

This position has been identified as a safety/security sensitive position. Therefore, per AZ
Revised Statute, Northern Arizona University requires satisfactory results for the following: a
criminal background investigation, employment history investigation, degree verification (in some
cases) and fingerprinting.

Additionally, as an employer in the state of Arizona, NAU is required to participate in the federal
E-Verify program that assists employers with verifying new employees' right to work in the United
States.

Finally, each year the Northern Arizona University Police Department releases an annual
security report. The report is a result of the federal law known as the Clery Act and contains
policy statements that address the school’s policies, procedures and programs concerning safety
and security including policies for responding to emergency situations and sexual offenses. The
report contains three years of data for Clery reportable crime statistics for the campus along with
the most current year’s Fire Safety Report, which includes policy statements and fire statistics for
Flagstaff on-campus student housing.

The report may be viewed at http://nau.edu/clery or by visiting the NAUPD website at:
http://http//www.nau.edu/police . A printed copy of the report is available upon request by
contacting the NAU Police Department, Records Department at (928)523-8884 or by visiting the
department at Building 98A on the NAU Mountain Campus.

Salary
$56,000 — 60,000 Commensurate with education and experience.
FLSA Status

This position is exempt from the overtime provisions of the Fair Labor Standards Act (FLSA) and
therefore will not earn overtime or compensatory time for additional time worked.

Benefits

This is a Service Professional (SPF) position. NAU offers an excellent benefit package including
generous health, dental and vision insurance; participation in the Arizona State Retirement
System or the Optional Retirement Program; 22 days of vacation and 10 holidays per year; and
tuition reduction for employees and qualified dependents. More information on benefits at NAU
is available at: https://nau.edu/Human-Resources/Benefits/Eligibility-Enrollment/

Service Professionals are hired on a contract basis, renewable each 6 months according to
terms of the Conditions of Professional Service, which may be found at:
http://hr.nau.edu/sites/default/files/files/Conditions%200f%20Service%20Professional%20Dec%?2
02012%20Rev.pdf/

Employees offered a position will be eligible for state health plans (including NAU's BCBS Plan).
New employees are eligible for benefits on the first day of the pay period following their
enrollment, after their employment date. Employees will have 31 days from their start date to
enroll in benefits. If a new employee chooses the ASRS retirement option, participation in the
Arizona State Retirement System, and the long-term disability coverage that accompanies it, will
begin on the first of the pay period following 6 months after the new employee's start date. New


http://nau.edu/clery
http://http/www.nau.edu/police
https://nau.edu/Human-Resources/Benefits/Eligibility-Enrollment/
http://hr.nau.edu/sites/default/files/files/Conditions%20of%20Service%20Professional%20Dec%202012%20Rev.pdf/
http://hr.nau.edu/sites/default/files/files/Conditions%20of%20Service%20Professional%20Dec%202012%20Rev.pdf/

employees who choose to participate in the Optional Retirement Plan (ORP), which is an
alternative to the ASRS plan for faculty and other appointed staff, will begin to participate on the
first day of employment. Additionally, the long-term disability plan that accompanies the ORP wiill
begin on the first day of employment. More information is available at: https://nau.edu/Human-
Resources/Benefits/Eligibility-Enroliment/

Application Deadline
June 13, 2016 at Midnight.
How to Apply

To apply for this position, please click on the "Apply Now" button on this page. You must submit
your application by clicking on the "Submit" button by midnight of the application deadline. If you
need assistance completing your application there are instructions available on line at
http://nau.edu/human-resources/ or in person in the Human Resources Department located in
Building 91 on the NAU Campus - on the corner of Beaver and DuPont Streets.

If you are an individual with a disability and need reasonable accommodation to participate in the
hiring process please contact the Office of Equity and Access at: 928-523-3312/TDD - 928-523-
1006 or PO Box 4083, Flagstaff AZ 86011.

Equal Employment Opportunity

Northern Arizona University is a committed Equal Opportunity/Affirmative Action Institution.
Women, minorities, veterans and individuals with disabilities are encouraged to apply. NAU is
responsive to the needs of dual career couples.

EEO Law Poster:_http://www.dol.gov/ofccp/regs/compliance/posters/pdf/eeopost.pdf

NAU is an Employer of National Service. AmeriCorps, Peace Corps, and other National Service
alumni are encouraged to apply.

Revised: 2/12/2016


https://nau.edu/Human-Resources/Benefits/Eligibility-Enrollment/
https://nau.edu/Human-Resources/Benefits/Eligibility-Enrollment/
http://www.dol.gov/ofccp/regs/compliance/posters/pdf/eeopost.pdf

10. B.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Chad Smith, Special Services Supervisor,
Police Department

Co-Submitter: Damian Gallegos

Date: 10/24/2016
Meeting Date: 11/01/2016

TITLE:
Consideration and Approval of Purchase: Two (2) Police Interceptor Utility Vehicles.

RECOMMENDED ACTION:

Approve the purchase of two (2) 2017 Ford Police Interceptor Ultility Vehicles from Peoria Ford,
who successfully completed the IFB process, at a total price of $55,390.48.

Executive Summary:

We are seeking to procure two (2) vehicles to replace two (2) Ford Crown Victoria vehicles, which are
set for replacement due to age, mileage and/ or other contributing factors used to determine the
retirement of a patrol vehicle. The purchase of these two vehicles was approved by the Fleet
Management Committee as well as the Budget Committee; these will be purchased utilizing allocated
funds from the department's Rolling Stock/ Fleet account.

Financial Impact:
The Budget Committee allocated the necessary funds to accommodate this purchase during FY2017.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:
1) Invest in our employees and implement retention and attraction strategies:

It is disheartening and causes concern when officers arrive to work and no vehicles are available to them,
preventing them from conducting patrol field activities and responding to calls for services.

4) Develop and implement guiding principles that address public safety service levels through
appropriate staff levels:

Even with appropriate staff levels, public safety services may suffer when there are insufficient or
inadequate vehicles available. In the event there is an insufficient number of vehicles, it may require
officers to double up in a vehicle, resulting in one less patrol unit available to respond to calls or conduct
proactive policing.

11) Ensure that we are as prepared as possible for extreme weather events:



Since the Ford Police Interceptor Utility's introduction in 2015, the utility platform has proven its
effectiveness in all of Flagstaff's weather conditions. The increased frame and engine clearance allows
for safer travel through elevated waters and in the event of a fire, driving on non-maintained roads. The
All-Wheel Drive has proven effective in snow and on slick road surfaces.

Previous Council Decision on This:
There have been no previous Council decisions on this matter.

Options and Alternatives:

Forego the purchase of the vehicles and manage the increase in vehicle downtime. Increases in vehicle
downtime are likely to have a direct impact on response times to emergency calls and non-emergency
calls for service. There will also be additional mechanical costs associated with maintaining an older
fleet, negatively impacting the FY2017 budget.

Background/History:

State procurement procedures ARS 41-2533 "G" states: "The contract shall be awarded to the lowest
responsible and responsive bidder whose bid conforms in all material respects to the requirements and
criteria set forth in the invitation for bids". Peoria Ford was the only responsive and responsible bidder.

An "Invitation For Bid" (IFB# 2017-14) was posted to Planet Bids on August 27, 2016, the city's online bid
system; the bid closed on September 21, 2016. The only responsive party was Peoria Ford with a bid of
$27,695.24 per unit. The IFB was for the purchase of two (2) units, bringing the total to $55,390.48.
Communication was entered into the Civic Plus system to advise all vendors that a new bid was entered
into the Planet Bids system. The Purchasing Department contacted N. Cashatt at Babbitt Ford to advise
of the new posting. The only bidder that entered a bid on the Planet Bids online bidding website was
Peoria Ford and they were determined to be the only Responsive bidder.



Key Considerations:

The purchases being recommended have been reviewed and approved by both the Fleet Management
Committee and Budget Committee. Approval of these purchases will help ensure a functional patrol fleet
and continue to move the fleet in the direction of best practices in vehicle replacement.

Expanded Financial Considerations:

Forego the purchase at this time and attempt to replace the vehicles out of the Fleet General Fund
FY2018 Budget.

Community Benefits and Considerations:

Sustaining a reliable police fleet helps minimize vehicle downtime, maximizing the number of police
vehicles available for use, which may result in faster response times and an elevated level of service to
our citizens.

Community Involvement:
Inform

Attachments: Planet Bids IFB2017-14



Bid Results for Project Two Ford Police Interceptor Utility Vehicles
(2017-14)

Issued on 08/27/2016
"Bid Due on September 21, 2016 3:00 PM (Mountain)™

Exported on 09/29/2016

VendorID Company Name Address Address 2 City State ZipCode
Country Contact Phone Fax Email Vendor Type

461357 “"PFVT Motors, LLC" 9130 W Bell Rd Peoria
85382 United States Chad Welsh 480-696-5930 480-393-5536

cwelsh@peoriaford.com

Respondee Respondee Title Respondee Phone Respondee Email

"PFVT Motors, LLC" Fleet Manager 480-696-5930
cwelsh@peoriaford.com

Bid Format Submitted Date Delivery Method Responsive Status
Confirmation # Ranking

Electronic 'September 16, 2016 12:13:42 PM (Mountain)' Ford Factory
lead time 10-12 weeks as of 09/16/2016 Yes Submitted 88663 0

Respondee CommentBuyer Comment

Only one responsive responsible bidder.

Attachments
File Title File Name File Type

"PFVT Motors, LLC DBA Peoria Ford Bid Docs for IFB 2017-14" City of
Flagstaff - Peoria Ford Bid Docs for IFB 2017-14.pdf General



Attachments

Line Items

Discount Terms: no discount

Item Num Section
Manufacturer

Item Code DescriptionUnit of Measure
Mode INum Brand RequirementBrandSpec

DeliveryLoc Quantity Unit Price Line Total Discount Line Price
Response Comment

1 Section 1 KB8A
V6 Each
"$55,390.48 "
2 Section 1 51Y
Yes
3 Section 1 595
4
4 Section 1 76R
2 $0.00
5 Section 1 43D
$0.00 $0.00
6 Section 1 55B
2
"$55,390.48 "

"$55,390.48 **

2017 Ford Police Interceptor Utility Vehicle 3.7L

2 "$27,695.24 "
""$55,390.48 Yes
"Spot Lamp-Incandescent Bulb, Driver Only" Each
2 $0.00 $0.00 $0.00
Remote Keyless Entry Key Fob Each
$0.00 $0.00 $0.00 Yes
Reverse Sensing Each
$0.00 $0.00 Yes
Dark Car Each 2
$0.00 Yes
BLIS Blind Spot Monitoring Each
$0.00 $0.00 $0.00 Yes
Subtotal
"$55,390.48
Total
"$55,390.48



10. C.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Scott Mansfield, Police Lieutenant

Co-Submitter: Stacey Brechler-Knaggs

Date: 10/24/2016
Meeting Date:  11/01/2016

TITLE:

Consideration and Approval of Sole Source Contract: Purchase to conduct maintenance/rebuild of
the Police Department Bomb Robot

RECOMMENDED ACTION:

Approve the sole source purchase of conducting maintenance/rebuild of Police Department Bomb
Robot through Remotec, Inc. in the amount of $59,521.02

Executive Summary:

Initially the FPD Bomb Robot was purchased with AZ Homeland Security Grant Funds approximately 15
years ago. No maintenance has been performed on the robot since that time and the equipment has
become outdated and worn out. Therefore, this is a much needed upgrade to perform the duties required
of a Tier 1 bomb team.

Financial Impact:

FY 2016 funding has been received from the Arizona Department of Homeland Security Grant Program
in the amount of $32,506 for the Bomb Robot Upgrade. In addition, the Police Department has received
funding from Coconino County Rico funds for $13,000 and Navajo County Rico funds for $13,000 for a
total amount of $58,506. The remaining balance of $1,015.02 will come from the Police Department
budget to fund the total purchase. Repairing and refurbishing the current robot is more cost effective than
the purchase of a new robot which would cost in excess of $200,000 dollars. The FY2017 budget for this
contract is $102,000 in account 001-04-062-0691-2-4405.

Connection to Council Goal and/or Regional Plan:
Effective Governance

Has There Been Previous Council Decision on This:
No

Options and Alternatives:

1) Approve the recommended sole source purchase. This will allow the Police Department to safely
respond to emergency calls involving possible explosive devices, and other emergency response needs.
2) Not approve the recommended sole source purchase.



Background/History:

The Flagstaff Police Department Bomb Squad consists of four Bomb Technicians and averages about 20
calls a year throughout the Northern Arizona region. The FPD Bomb Squad is the primary Tier 1
response team for all critical infrastructure located within Coconino, Navajo, and Apache counties.
Currently, the FBI and AZ DPS no longer have Bomb Technicians stationed in the Northern Arizona
region. This leaves the Flagstaff Police Department as the closest available unit for all calls within
Northern Arizona. As previously stated, the Bomb Robot is approximately 15 years old and has not
received any maintenance or equipment upgrades.

Key Considerations:

For safety reasons, bomb technicians are required to work remotely with a robot to render safe CBRNE
devices whenever possible. This requirement was reinforced years ago during a render safe procedure
of an IED near Tuba City . During the render safe procedure, the device initiated a high order detonation
severely damaging the FPD Bomb Squad's first (original) robot. Without that robot, the bomb technicians
involved in this incident could have been severely injured or killed. To remain qualified as a Regional Tier
1 Bomb Squad, the Flagstaff Police Department is required to possess at least one operational robot for
remote render safe procedures of CBRNE devices.

Community Benefits and Considerations:
The Bomb Robot will help the Police Department preserve life and safety.

Attachments: Remotec Inc Qoute

Sole Source Letter
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éEMOT‘Eﬁ, INC. SERVICE DEPARTMENT QUOTE

353 4.D. Yarnel! Pkwy
Clilon, TM 37716
Phone: (865) 483-1482

Rermoitce:

EPrices are F.Q.B. Clinton, TN

Date: 0/1672016||

Terms:  Net 30 Days

Faw: (B85} 483-1435
E-mall; RemotecService@MNGEC.com Delivery: 180 Days Aller Recelpt of Order
Atbn: Jongs, Eric Or Sooner
This pricing is valld for 90 days
CHMPNY: Flagslalf PD
ATTH:  Kelly, Grant ROBOT MOGEL: F6A
ADDR: 911 E Sawmill Road ROBOT SiN: F7829-01N010205
Flagstafl ! QUOTE #: G-113338
AZ, 86001
PHOME: (928) T74-1414 RWMA# NIA
FAK:
Emali: gkelly@coconing.zz.gov
PAGE10F1
ITEM DESCRIPTION PART HO. QTyY. UNIT PRICE TOTAL PRICE
Upgrada 2485 FoA to FE+ Style Including: E2464-0100 y! ) -
A |Chassls Upgrada 3 -
1 Vehicle Elactronics Assy. {includes Drive Camera Assy. E£2461-4000 1 $ 3000000 & 30,000.00
2 Drive molor coneclor conneclor CON-HDP26-18-65M 2 % 18.00 | & 38.00
3 Lift bearing plate £2457-1037 2 3 14500 ] § 280.00
4 wviembrane pot B82461-1020 2 ] 27500 | % 550.00
5 Wiper Plunger B82461-10086 2 & 28001 ¢ 56.00
B Wiper Mount Block B82461-1007 2 3 22001 8% 44,00
7 Labor ta Assemble Chassls |LABOR2 40 $ 8800} % 3.520.00
B |Ama Upgreds including: $ -
] Arm Joint Pol Assy {Shoulder, elbow, pilch) B2461-2278 3 $ 64700 § 1.841.00
2 Grip cords { plich) GRIPCORD-056 2 $ 28001 3 56.00
3 ew Shoulder Lifi plaie (Shoulder, elbow, pitch) B2461-2026 3 $256.00] $ 76B8.00
4 Labor to Re-wira wrisl pitch Assy. LABCR2 5 $ 88.00| $ 440.C0
5 Labor lo Re-wire Elbow Assy. LABOR2 5 $ 88.00| 3 440,60
8§ |TORSO SENSOR GEAR SHAFT B2461-22567 1 5 35.00| 8 35.00
7 __ |Torso pat mount £2461-2265 1 8 230.00 | § 230.00
8  |Torso Sensor Gear B82461-2261 1 3 92.00 | § 82.0¢
9 Sensor SENSOR-005 1 3 13500 | 8 135.00
10 |Cord Grip GRIPCORD-055 1 3 8100} 3 81.00
i1 |Gear GEAR-002 1 § 7100 | § 71.00
12 |Worm gear shafi D2400-2030 1 5 1333001} § 1,333.00
13 |Shoulder Side Plsie C2461-2025 1 $ 452001 § 452.00
14 lLabor lo Re-wire Shoulder Assy. LABOR?2 7 5 BB.CO | $ §16.00
15 JLabor to further modify arm parts. To F6+ LABORZ 20 3 88.00| % 1,760.00
18 |Firing circuit assy D2460-3950 1 b 646.00 | 8 646.00
€ _ |Cemera Upgrades 3 &
1 |LED light mouniing bracket for P&T camera B3865-0183 2 $ 40.00 | § 80.00
2 |LED light mounting bracket for arm camera B83865-3618 1 $ 20200 % 202.00




3 ILEDLioht for P&T and Arn Camera £3565-3520 3 $ 1,800001 & 5406.00
4 Fear drive camera Kit Z2480-5140 1 b3 1,155.00 | 1,155.00

Z_ iShipping end Klse, . b -
i Labor o Test LABCORS i) & 88,001 % 44000
2 Replacemont balleres for battary packs BATTERY-D10 4 & 128.00 | 3 512.00
3 |New Tracks (8 wracks = ona full set) B82400-1013-F7 6 8 471001 5 1.626.00
4 |Swilchbox Solware Chip ICPSD311-15L 1 3 2200 § 22 00
4 Shipging To and From Remotec N/A 1 5 16001 % 1.600.00

g -

*All vporades ineludes first yesr warranty standard® 5 -

3 -

Shipping Via:
TAxX 48002
TOTAL COST § 54.631.00
ALL DUOTES RECUIRE APPROVAL
Contracts Approve

Business Management Approval
Stephanie G. Bailey (A63270) =TT X

Mok N

(1) Prices lisled are forsales in U.S.A only Export pricas are available ugon raquest

(2} Add travel, fabor and subsistence cosls if training is located at customer's faciity
(3) All products have a one-year warrenly, Exiended Mainlenanca Contracts are availshle

{4} Prices are based upon accaplance of REMOTEC's Tems

result in a price increase,

and Conditiuns (atiached) Any deviation from these condilions may =

{5) The prices conlained herein are budgetary, are submitied for planning pumoses only and arz not 1o be construad as a firm
quotation. Any resultant cantract shall ba eontingent upon negotiation of mutually acceptable terms and conditions.
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Northrop Grumman Corporation Information Systems October 10, 2016

Scott Mansfield,

REMOTEC, A Subsidiary of Northrop Grumman, is the sole manufacturer and distributor for the
ANDROS line of hazardous duty robots including the ANDROS RONS, Wolverine, Mark V-Al,
F6 Series, Titus, Mini-ANDROS Il and HD Series Robot Systems including all related upgrades,
accessories, parts, training, refurbishments and service.

Our ANDROS Robots are in use by police departments and many different organizations in 52
countries around the world. Some of these organizations include all branches of the U.S.
Military, the Federal Bureau of Investigation and the U.S. Secret Service.

REMOTEC’s ANDROS systems have a unique articulated track design, which is patented under
U.S. Patent No. 4,746,977, Patent No. 4,923,831 and Patent No. 5,022,812. REMOTEC is the
only manufacturer that offers the articulated track design.

REMOTEC does not have any product dealers or resellers within the United States. All parts are
sold and all maintenance is performed directly from REMOTEC’s facility located in Clinton,
Tennessee. If you have any questions, please feel free to contact me at (865) 483-1492.

Sincerely,

Lance Beaty

Remotec Service Department
353 J. D. Yarnell Parkway
Clinton, TN 37716

PH: 865-483-1492

FAX: 865-483-1436
remotecservice@ngc.com



10. D.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Sandy Corder, Interim Revenue Director

Co-Submitter: Rick Tadder

Date: 10/24/2016
Meeting Date: 11/01/2016

TITLE:

Consideration and Approval of Write-Offs: Delinquent and uncollectable Transaction Privilege (Sales)
Tax accounts for Fiscal Year 2016. (2016 Transaction Privilege (Sales) Tax Account Write-offs)

RECOMMENDED ACTION:

Approve the write-off of delinquent and uncollectable transaction privilege (sales) tax accounts in
the amount of $191,163.45.

Executive Summary:

Generally accepted business and accounting practices allow for the write-off of uncollectable accounts
annually. City staff has exhausted collection efforts on the eligible accounts and will no longer actively
collect them. Where possible, City collection efforts include contacting credit agencies to identify debt
owed by taxpayers, recording tax liens against property, and seeking recovery through the Arizona
Department of Revenue's debt set-off program per A.R.S. Section 42-1122. Also the City will not do
business with delinquent taxpayers (purchase goods and services). As a result, debt which has been
previously written-off is occasionally paid some time later to clear a taxpayer's outstanding debt.
Pursuant to state law, taxpayer delinquent account information is not subject to public release unless
otherwise a public record (e.g. recorded property tax liens).

Financial Impact:

Each year, the City anticipates that there will be uncollectable transaction privilege (sales) tax accounts
and reserves an amount at year end for these accounts. The current allowance for uncollectable account
for sales tax is $195,000.00. The amount requested to write off is below this allowance.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:
8) Improve effectiveness of notification, communication, and engagement with residents, neighborhoods
and businesses and about City services, programs, policies, projects and developments

Previous Council Decision on This:
No

Options and Alternatives:



* Authorize the write-off of uncollectable transaction privilege (sales) tax accounts.
* Do not authorize the write-off off uncollectable transaction privilege (sales) tax
accounts and continue collection efforts.

Background/History:

Before any account is eligible for write-off, staff must initiate collection efforts on each account after it
becomes delinquent. When collection efforts are exhausted, the account is eligible for write-off.

In FY16, the City estimates receipt of $49.6 million in transaction privilege (sales) taxes and franchise
fees. The write-offs are 0.3849% of the total estimated amount of revenues.

Pursuant to state law, taxpayer information is confidential and information is not subject to public
release.
Transaction Privilege (Sales) Tax Account Write-Offs (6 Year History)

Write-Off Year | Amount of Write-Off | Annual Amount %gf Amount
Collected ollected
FY 16 $191,163.45| $49.6 million | 0.385%
| FY15 | $94,271.80| $40.6 million | 0.232%
| Fyi4 | $140,569.91| $35.3 million |  0.400%
| FYyi13 | $100,866.05| $34.4 million | 0.293%
| Fyi12 | $113,481.22| $33.0 million | 0.344%
| Fy1ii | $109,121.32| $31.1 million | 0.350%

Key Considerations:

Staff, using billing statements, letters, and telephone calls, has worked the delinquent accounts prior to
write-off.

Expanded Financial Considerations:

It is sound financial management practice to reduce assets to reflect their true valuation. Failure to
write-off accounts deemed uncollectable overstates the asset value of the City.

Community Involvement:
Inform. Yearly write-offs ensure that the City is following generally accepted business practices.

Expanded Options and Alternatives:
None.

Attachments:
No file(s) attached.



10. E.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Paul Summerfelt, Wildland Fire Manager
Date: 10/24/2016

Meeting Date: 11/01/2016

TITLE:

Consideration and Approval of Interagency Agreement: Camp Navajo Prescribed Wildland Fire
Project

RECOMMENDED ACTION:

Approve the Camp Navajo Prescribed Wildland Fire Project agreement, permitting City of Flagstaff
Fire Dept management of prescribed fire operations on Camp Navajo on a full cost-recovery basis
for any efforts undertaken.

Executive Summary:

The City has a long history of assisting Camp Navajo regarding prescribed fire projects on the facility, to
include the most-recent five-year agreement (with extension) completed March 31st 2016, All previous
agreements, like the one now proposed, are on a full-reimbursement basis. As a serious wildfire on the
facility has in the past, and will in the future, involve city resources, it is in our best interest to engage in
a proactive partnership with the State to reduce the wildfire threat and improve responder/public safety
on the facility during a fire event.

Financial Impact:

All city costs incurred to implement any prescribed burn operation under this Agreement are
fully-reimbursed by the State: there is no city match (in-kind or cash) required.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Address key issues and processes related to the implementation of the Regional Plan

11) Ensure that we are as prepared as possible for extreme weather events.

REGIONAL PLAN:

Environmental Planning & Conservation — Vision for the Future: In 2013, the long-term health and
viability of our natural resource environment is maintained through strategic planning for resource
conservation and protection.

Policy E&C.3.3 — Invest in forest health and watershed protection measures.

Policy E&C.6.1 — Encourage public awareness that the region’s ponderosa pine forest is a fie-dependent
ecosystem and strive to restore more natural and sustainable forest composition, structure, and
processes.

Policy E&C.6.3 — Promote protection, conservation, and ecological restoration of the region’s diverse



ecosystem type and associated animals.

Policy E&C.6.6 — Support collaborative efforts for forest health initiatives or practices, such as the Four
Forest Restoration Initiative (4FRI), to support healthy forests and protect our water system.

Policy E&C.10.2 — Protect, conserve, and when possible, enhance and restore wildlife habitat on public
land.

Has There Been Previous Council Decision on This:

Not on this specific agreement/award. Council did, however, approve the previous five-year agreement
with ADEM for this same service at Camp Navajo in 2010.

Options and Alternatives:

Two exist:
1. Approve the Agreement, permitting city-managed prescribed fire operations to occur on the facility
on a fully-reimbursable basis.
3. Reject the Agreement, thereby fostering a situation where the implementation of this much-needed,
and highly beneficial, work may not occur.

Background/History:

Damage and loss of our forests from destructive wildfire and insect infestations are ever-present threats
to our community. Areas that have undergone proactive forest treatments (ie — thinning, debris disposal,
and/or prescribed/managed fire) are not only healthier and more resilient to damaging agents, they also
provide a barrier to the spread of these agents once they do become established. Such treated areas
enhance public safety, ensure infrastructure protection, and safe-guard community well-being. Within
our community and immediate area, the Woody Fire (2005), Hardy Fire (2010), and Slide Fire (2014)
dramatically demonstrate the value of these treatments: the Schultz Fire (2010) and the Engineer Fire
(Camp Navajo - 2011) show what can happen when such treatments are not in-place.

Key Considerations:

Serious wildfires on any jurisdiction in the greater Flagstaff area can-and-will impact our community.
Implementation of prescribed fire operations has proven highly effective in reducing occurrence and
severity of these events. In addition, Camp Navajo is an important economic entity in our area, and
ensuring that its mission continues unaffected by destructive wildfire is highly important.

Expanded Financial Considerations:

Every Purchase Order (PO) issued by the State to support specific prescribed burn operations will be
costed-out by city staff to allow for full-reimbursement for any-and-all expenses incurred in implementing
that particular burn operation. The State has currently issued a $33,000 PO to cover expenses incurred
for any pile burn operations between approval of this Agreement and Dec 31st, 2016. Beginning Jan
2017, and continuing each year until the termination of the Agreement, a new PO will be issued to cover
any expenses related to any prescribed burn operations conducted on the facility in that year.

Community Benefits and Considerations:

Camp Navajo Natural Resource staff employ numerous partnerships to plan, implement, and monitor
forest treatment work on the facility. In addition to ourselves, these include AZ Game & Fish
Department, US Fish & Wildlife Service, Greater Flagstaff Forests Partnership, and the NAU Ecological
Restoration Institute. Completion of past, on-going, and future forest treatment work on the facility
expands the work being undertaken by others in the greater Flagstaff area to protect communities,
recreational opportunities, and wildlife habitat, while promoting forest resiliency and sustainability.

Community Involvement:



Consult & Involve — We’ve been engaged with Camp Navajo staff on their forest treatment activities for
over a decade. This Agreement allows that relationship to continue in the planning, implementation, and
monitoring of all prescribed fire operations.

Collaborate — The planned forest treatments are part of a larger effort underway in our area and
throughout northern AZ. We and our many partners have been engaged for nearly two decades in this
work, on various jurisdictions and site conditions, and have utilized a variety of prescriptions and
approaches to ensure we have a full-suite of treatments across the greater landscape. The work to be
completed as a result of this Agreement is based upon credible and proven science-based forest
restoration and hazard fuel management standards and knowledge. It adheres to guidelines established
in the Greater Flagstaff Area Community Wildfire Protection Plan (City & County - 2005, updated 2012),
is consistent with forest treatments designed and implemented by the Greater Flagstaff Forests
Partnership (1999-present) and the City of Flagstaff Wildland Fire Management program (1998-present),
meets the goals of the State of AZ 20-Year Strategy (2007), and is consistent with both the Four Forests
Restoration Initiative's and the Flagstaff Watershed Protection Project's Final Records of Decision (USFS
- 2015).

Expanded Options and Alternatives:
None

Attachments: Interagency Agreement



DEMA Contract No: XX-XXXX

A.G. Contract No: XX-XX-XX

STATE OF ARIZONA

DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS

5636 East McDowell Road

Phoenix, Arizona 85008-3495

INTERAGENCY AGREEMENT

Project Title: Camp Navajo Prescribed Wildland Fire Project

Termination Date: December 31st, 2021

This Agreement is entered into between the Arizona Department of Emergency and Military Affairs (DEMA)
and City of Flagstaff (COF) in accordance with A.R.S. 35-148A, and 26-306B1.

This agreement, including any attachments, amendments or modifications, shall constitute the entire Agreement
between the parties and supersedes all other understandings, oral or written.

IN WITNESS WHEREOF, the parties hereto agree to carry out the terms of this Agreement.

FOR AND ON BEHALF OF THE ARIZONA DEPARTMENT
OF EMERGENCY AND MILITARY AFFAIRS:

FOR AND BEHALF OF THE
CITY OF FLAGSTAFF:

Signature of Authorized Individual
Date

Signature of Authorized Individual

Date

Printed Name

Procurement Manager

Title

Department of Emergency and Military
Affairs

5636 East McDowell Road, Building
M5330

Phoenix, Arizona

Printed Name
Mayor

Address

APPROVED AS TO FORM: This xx day
of xx, 2016.

XXXxX, Arizona Attorney General

By: See attached IGA Determination # xx-
XX-XXXX

Title

C/O Grants Manager
211 W. Aspen
Flagstaff, AZ 86001

Address

ATTEST:

City Clerk
APPROVED AS TO FORM

This day

, 2016

By

City Attorney




INTERAGENCY AGREEMENT BETWEEN
THE DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS (DEMA)
AND
CITY OF FLAGSTAFF

The Scope of Work for this agreement shall be performed by the City of Flagstaff Fire Department
(COF-FD), hereinafter referred to as either COF-FD or Contractor, on behalf of the City of
Flagstaff (COF). The Scope of Work shall be effective until Dec 31%, 2021. This agreement is
entered into pursuant to ARS 35-148(A) and 26-306B1, et seq.

Purpose — The purpose of the project is to perform prescribed fires (including burning of slash
piles) on Camp Navajo for AZDEMA personnel. Objectives are detailed in section II.

Camp Navajo Wildland Fire Project
I) Introduction

The forests of Camp Navajo support a multitude of values — all of which are at risk from wildfire
and an unhealthy ecosystem. These include troop training, scenic values, watershed integrity,
emotional and spiritual ties with the land, wildlife habitat, recreational opportunities, air quality,
public confidence in government, public safety, structures and other infrastructure, and economic
vitality.

The purpose of this agreement is to reduce forest fuels through the implementation of prescribed
fires (including slash pile burning) and conducting fire trainings for AZDEMA personnel.

Slash pile burning is typically planned for the winter months, December - mid-March under cover
of snow or from July - mid-August during the monsoon season.

Prescribed burning will generally be conducted on Camp Navajo in spring and fall. The City of
Flagstaff Fire Department has performed numerous prescribed fires on Camp Navajo since the
2003. Since 2003, over 95% of fall prescribed burns have occurred in October and November and
100% of Spring Burns have occurred in April and May. Because the federal fiscal year begins
October 1%, and because federal funds are not generally available until after the prescribed fire
season, the fall burning season will be conducted through purchase orders funded with previous
fiscal year funds with US Property and Fiscal Officer approval. In general because of varying
requirements dependant on weather conditions, purchase orders will be issued under this agreement
on a season to season basis.



IT) Objectives
COF-FD shall:
1. Assist Camp Navajo staff with preparation of Prescribed Burn Plans, including
identification of desired fire behavior, fire effects, smoke management, ignition sequence

and pattern, and public notification efforts.

1. Assist Camp Navajo staff in securing smoke permits from AZ Dept of Environmental
Quality (ADEQ).

2. Implement prescribed burn operations in accordance with ADEQ regulations.

3. Assist Camp Navajo staff in coordinating prescribed burn operations with various entities
conducting research or other natural resource management efforts on the installation.

4. Increase Camp Navajo’s ability to train soldiers by reducing wildfire threat in vicinity of
multipurpose firing range complex and in areas where other dispersed training activities
occur.

I1I) Description of Work

Slash Pile Burning: Slash piles may be located throughout the installation from forest thinning and
clearing operations. Number of acres will vary annually.

Prescribed Fire: The area included in this agreement is the entire installation. Burn units will be
designated by Camp Navajo staff. The goal of each burn shall be to reduce accumulated natural
fuels, recycle nutrients, improve composition of understory vegetation, improve long-term forest
health and restore the historical fire interval.

Resource Benefit Fire (RBF): The area included in this agreement is the entire installation. RBF is
the management of naturally ignited wildland fires (those started by lightning) to accomplish
specific resource objectives within a pre-defined area. The goal of each RBF incident shall be to
reduce accumulated natural fuels, recycle nutrients, improve composition of understory vegetation,
improve long-term forest health and restore the historical fire interval. Monitoring is a high
priority in RBF to ensure the fire stays within boundaries and meets objectives.

IV) Deliverables — Services/products performed under this agreement include fuel reduction
treatments. A copy of all documentation related to the above deliverables (e.g. fire behavior forms,
weather observation forms, burn accomplishment forms, burn plans) shall be delivered to DEMA
within 30 days of prescribed fires and/or training events).

V) Amount of Agreement - The total annual amount of reimbursement from DEMA to COF for
expenses incurred under this agreement shall not exceed the annual budget for treatment of 1000
acres. A budget that reflects the current estimated amount of acres ready for burning during the




following burn season as well as RBF acres will be submitted within the first quarter of each fiscal
year.

VI) Designated Officer and Authority — Authority to enter into this Agreement is Karen Ingram,
Procurement Manager, DEMA: Authority for COF is Gerald W. Nabours, Mayor.

VID) Financial Reporting Requirements

1. The budget for the Fall 2016 burn season is included as Exhibit 1.
The budget for each calendar year will be provided annually based on need.

3. COF shall submit invoices for payment on a cost reimbursement basis within 30 days of
any prescribed fires and/or training events.

4. The closeout audit shall be conducted in accordance with the Single Audit Act of 1984,

Public Law 98-502, 98 Stat 2327 (1984; codified at 31 V.S.C., 7501-7507).

VIII) Program Performance Requirements

This agreement shall remain effective until December 31, 2021. The costs primarily follow the
amount of personnel time spent on the project, and the equipment and supplies necessary to
complete the proposed tasks.

All COF-FD work and products shall be prepared under the direction of the Wildland Fire
Management Officer COF-FD or his designee. The majority of the work to be performed is
implementation of burn plans and shall be conducted by COF-FD Wildland Fire Management staff,
assisted by other qualified personnel as required for each specific operation.

IX) General Provisions

Uniform Terms and Conditions

1 Definition of Terms. As used in this Solicitation and any resulting Contract, the terms listed below
are defined as follows:

1.1 “Attachment” means any item the Solicitation requires the Offeror to submit as part of the
Offer.

1.2 “Contract” means the combination of the Specifications, including the Uniform Terms and
Conditions, and Statement or Scope of Work; any Exhibits, the Offer and any Best and Final

Ofters; and any Contract Amendments.

1.3 "Contract Amendment" means a written document signed by the Procurement Officer that is
issued for the purpose of making changes in the Contract.

1.4 “Contractor” means any person who has a Contract with the State.

1.5 “Days” means calendar days unless otherwise specified.



1.6 “Exhibit” means any item labeled as an Exhibit or placed in the Exhibits section of the
Agreement.

1.7 “Gratuity” means a payment, loan, subscription, advance, deposit of money, services, or
anything of more than nominal value, present or promised, unless consideration of substantially
equal or greater value is received.

1.8 “Materials” means all property, including equipment, supplies, printing, insurance and leases
of property but does not include land, a permanent interest in land or real property or leasing space.

1.9 “Procurement Officer” means the person, or his or her designee, duly authorized by the State to
enter into and administer Contracts and make written determinations with respect to the Contract.

1.10 “Services” means the furnishing of labor, time or effort by a contractor or subcontractor
which does not involve the delivery of a specific end product other than required reports and
performance, but does not include employment agreements or collective bargaining agreements.

1.11 “Subcontract” means any Contract, express or implied, between the Contractor and another
party or between a subcontractor and another party delegating or assigning, in whole or in part, the
making or furnishing of any material or any service required for the performance of the Contract.

1.12 “State” means the State of Arizona and Department of Emergency and Military Affairs.
1.13 “State Fiscal Year” means the period beginning with July 1 and ending June 30,
2 Contract Interpretation

2.1 Arizona Law. Arizona law applies to this Contract/Agreement including, where applicable, the
Uniform Commercial Code as adopted by the State of Arizona and the Arizona Procurement Code,
Arizona Revised Statutes (A.R.S.) Title 41, Chapter 23, and its implementing rules, Arizona
Administrative Code (A.A.C.) Title 2, Chapter 7.

2.2 Implied Contract Terms. Each provision of law and any terms required by law to be in this
Contract are a part of this Contract as if fully stated in it.

2.3 Contract Order of Precedence. In the event of a conflict in the provisions of the Contract, as
accepted by the State and as they may be amended, the following shall prevail in the order set forth
below:

2.3.1 Uniform Terms and Conditions;

2.3.2 Statement or Scope of Work;

2.3.3 Specifications;

2.3.4 Attachments;

2.3.5 Exhibits;

2.3.6 Documents referenced or included in the Solicitation.



2.4 Relationship of Parties. The Contractor under this Contract is an independent Contractor.
Neither party to this Contract shall be deemed to be the employee or agent of the other party to the
Contract.

2.5 Severability. The provisions of this Contract are severable. Any term or condition deemed
illegal or invalid shall not affect any other term or condition of the Contract.

2.6 No Parole Evidence. This Contract is intended by the parties as a final and complete expression
of their agreement. No course of prior dealings between the parties and no usage of the trade shall
supplement or explain any terms used in this document and no other understanding either oral or in
writing shall be binding.

2.7 No Waiver. Either party’s failure to insist on strict performance of any term or condition of the
Contract shall not be deemed a waiver of that term or condition even if the party accepting or
acquiescing in the nonconforming performance knows of the nature of the performance and fails to
object to it.

3 Contract Administration and Operation.

3.1 Records. Under A.R.S. § 35-214 and § 35-215, the Contractor shall retain and shall
contractually require each subcontractor to retain all data and other “records” relating to the
acquisition and performance of the Contract for a period of five years after the completion of the
Contract. All records shall be subject to inspection and audit by the State at reasonable times. Upon
request, the Contractor shall produce a legible copy of any or all such records.

3.2 Non-Discrimination. The Contractor shall comply with State Executive Order No. 99-4 and all
other applicable Federal and State laws, rules and regulations, including the Americans with
Disabilities Act.

3.3 Audit. Pursuant to ARS § 35-214, at any time during the term of this Contract and five (5) years
thereafter, the Contractor’s or any subcontractor’s books and records shall be subject to audit by the
State and, where applicable, the Federal Government, to the extent that the books and records relate
to the performance of the Contract or Subcontract.

3.4 Facilities Inspection and Materials Testing. The Contractor agrees to permit access to its
facilities, subcontractor facilities and the Contractor’s processes or services, at reasonable times for
inspection of the facilities or materials covered under this Contract. The State shall also have the
right to test, at its own cost, the materials to be supplied under this Contract. Neither inspection of
the Contractor’s facilities nor materials testing shall constitute final acceptance of the materials or
services. If the State determines noncompliance of the materials, the Contractor shall be responsible
for the payment of all costs incurred by the State for testing and inspection.

3.5 Notices. Notices to the Contractor required by this Contract shall be made by the State to the
person indicated on the Acceptance form submitted by the Contractor unless otherwise stated in the
Contract. Notices to the State required by the Contract shall be made by the Contractor to the



Procurement Manager or Contract Officer for Emergency and Military Affairs, unless otherwise
stated in the Contract. An authorized Procurement Officer and an authorized Contractor
representative may change their respective person to whom notice shall be given by written notice
to the other and an amendment to the Contract shall not be necessary.

3.6 Advertising, Publishing and Promotion of Contract. The Contractor shall not use, advertise or
promote information for commercial benefit concerning this Contract without the prior written
approval of the Procurement Officer.

3.7 Property of the State. Any materials, including reports, computer programs and other
deliverables, created under this Contract are the sole property of the State. The Contractor is not
entitled to a patent or copyright on those materials and may not transfer the patent or copyright to
anyone else. The Contractor shall not use or release these materials without the prior written
consent of the State.

3.8 Ownership of Intellectual Property. Any and all intellectual property, including but not limited
to copyright, invention, trademark, trade name, service mark, and/or trade secrets created or
conceived pursuant to or as a result of this contract and any related subcontract (“Intellectual
Property”), shall be work made for hire and the State shall be considered the creator of such
Intellectual Property. The agency, department, division, board or commission of the State of
Arizona requesting the issuance of the contract shall own (for and on behalf of the State) the entire
right, title and interest to the Intellectual Property throughout the world. Contractor shall notify the
State, within thirty (30) days, of the creation of any Intellectual Property by it or its
subcontractor(s). Contractor, on behalf of itself and any subcontractor (s), agrees to execute any
and all document(s) necessary to assure ownership of the Intellectual Property vests in the State and
shall take no affirmative actions that might have the effect of vesting all or part of the Intellectual
Property in any entity other than the State. The Intellectual Property shall not be disclosed by
contractor or its subcontractor(s) to any entity not the State without the express written
authorization of the agency, department, division, board or commission of the State of Arizona
requesting the issuance of this contract.

4 Costs and Payments
4.1 Payments. Payments shall comply with the requirements of A.R.S. Titles 35 and 41, Net 30
days. Upon receipt and acceptance of goods or services, the Contractor shall submit a complete and

accurate invoice for payment from the State within thirty (30) days.

4.2 Delivery. Unless stated otherwise in the Contract, all prices shall be F.O.B. Destination and
shall include all freight delivery and unloading at the destination.

4.3 Applicable Taxes.
4.3.1 Payment of Taxes. The Contractor shall be responsible for paying all applicable taxes.

4.3.2 State and Local Transaction Privilege Taxes. The State of Arizona is subject to all applicable
state and local transaction privilege taxes. Transaction privilege taxes apply to the sale and are the



responsibility of the seller to remit. Failure to collect such taxes from the buyer does not relieve the
seller from its obligation to remit taxes.

4.3.3 Tax Indemnification. Contractor and all subcontractors shall pay all Federal, state and local
taxes applicable to its operation and any persons employed by the Contractor. Contractor shall, and
require all subcontractors to hold the State harmless from any responsibility for taxes, damages and
interest, if applicable, contributions required under Federal, and/or state and local laws and
regulations and any other costs including transaction privilege taxes, unemployment compensation
insurance, Social Security and Worker’s Compensation.

4.3.4 IRS W9 Form. In order to receive payment the Contractor shall have a current IRS W9 Form
on file with the State of Arizona, unless not required by law.

4.4 Availability of Funds for the Next State fiscal year. Funds may not presently be available for
performance under this Contract beyond the current state fiscal year. No legal liability on the part
of the State for any payment may arise under this Contract beyond the current state fiscal year until
funds are made available for performance of this Contract.

4.5 Availability of Funds for the current State fiscal year. Should the State Legislature enter back
into session and reduce the appropriations or for any reason and these goods or services are not
funded, the State may take any of the following actions:

4.5.1 Accept a decrease in price offered by the, contractor
4.5.2 Cancel the Contract
4.5.3 Cancel the contract and re-solicit the requirements.

5 Contract changes

5.1 Amendments. This Contract is issued under the authority of the Procurement Officer who
signed this Contract. The Contract may be modified only through a Contract Amendment within
the scope of the Contract. Changes to the Contract, including the addition of work or materials, the
revision of payment terms, or the substitution of work or materials, directed by a person who is not
specifically authorized by the procurement officer in writing or made unilaterally by the Contractor
are violations of the Contract and of applicable law. Such changes, including unauthorized written
Contract Amendments shall be void and without effect, and the Contractor shall not be entitled to
any claim under this Contract based on those changes.

5.2 Subcontracts. The Contractor shall not enter into any Subcontract under this Contract for the
performance of this contract without the advance written approval of the Procurement Officer. The
Contractor shall clearly list any proposed subcontractors and the subcontractor’s proposed
responsibilities. The Subcontract shall incorporate by reference the terms and conditions of this
Contract.

5.3 Assignment and Delegation. The Contractor shall not assign any right nor delegate any duty
under this Contract without the prior written approval of the Procurement Officer. The State shall
not unreasonably withhold approval.



6 Risk and Liability

6.1 Risk of Loss. The Contractor shall bear all loss of conforming material covered under this
Contract until received by authorized personnel at the location designated in the purchase order or
Contract. Mere receipt does not constitute final acceptance. The risk of loss for nonconforming
materials shall remain with the Contractor regardless of receipt.

6.2 Indemnification

6.2.1 Contractor/Vendor Indemnification (Not Public Agency) The parties to this contract agree
that the State of Arizona, its’ departments, agencies, boards and commissions shall be indemnified
and held harmless by the contractor for the vicarious liability of the State as a result of entering into
this contract. However, the parties further agree that the State of Arizona, its’ departments,
agencies, boards and commissions shall be responsible for its’ own negligence. Each party to this
contract is responsible for its’ own negligence.

6.2.2 Public Agency Language Only Each party (as 'indemnitor') agrees to indemnify, defend, and
hold harmless the other party (as 'indemnity") from and against any and all claims, losses, liability,
costs, or expenses (including reasonable attorney's fees) (hereinafter collectively referred to as
'claims') arising out of bodily injury of any person (including death) or property damage but only to
the extent that such claims which result in vicarious/derivative liability to the indemnitee, are
caused by the act, omission, negligence, misconduct, or other fault of the indemnitor, its’ officers,
officials, agents, employees, or volunteers."

6.3 Indemnification - Patent and Copyright. The Contractor shall indemnify and hold harmless the
State against any liability, including costs and expenses, for infringement of any patent, trademark
or copyright arising out of Contract performance or use by the State of materials furnished or work
performed under this Contract. The State shall reasonably notify the Contractor of any claim for
which it may be liable under this paragraph. If the contractor is insured pursuant to A.R.S. § 41-621
and § 35-154, this section shall not apply.

6.4 Force Majeure.

6.4.1 Except for payment of sums due, neither party shall be liable to the other nor deemed in
default under this Contract if and to the extent that such party’s performance of this Contract is
prevented by reason of force majeure. The term ‘“‘force majeure” means an occurrence that is
beyond the control of the party affected and occurs without its fault or negligence. Without limiting
the foregoing, force majeure includes acts of God; acts of the public enemy; war; riots; strikes;
mobilization; labor disputes; civil disorders; fire; flood; lockouts; injunctions-intervention-acts; or
failures or refusals to act by government authority; and other similar occurrences beyond the
control of the party declaring force majeure which such party is unable to prevent by exercising
reasonable diligence.



6.4.2 Force Majeure shall not include the following occurrences:

6.4.2.1 Late delivery of equipment or materials caused by congestion at a manufacturer’s plant or
elsewhere, or an oversold condition of the market;

6.4.2.2 Late performance by a subcontractor unless the delay arises out of a force majeure
occurrence in accordance with this force majeure term and condition; or

6.4.2.3 Inability of either the Contractor or any subcontractor to acquire or maintain any required
insurance, bonds, licenses or permits.

6.4.3 If either party is delayed at any time in the progress of the work by force majeure, the delayed
party shall notify the other party in writing of such delay, as soon as is practicable and no later than
the following working day, of the commencement thereof and shall specify the causes of such delay
in such notice. Such notice shall be delivered or mailed certified return receipt and shall make a
specific reference to this article, thereby invoking its provisions. The delayed party shall cause such
delay to cease as soon as practicable and shall notify the other party in writing when it has done so.
The time of completion shall be extended by Contract Amendment for a period of time equal to the
time that results or effects of such delay prevent the delayed party from performing in accordance
with this Contract.

6.4.4 Any delay or failure in performance by either party hereto shall not constitute default
hereunder or give rise to any claim for damages or loss of anticipated profits if, and to the extent
that such delay or failure is caused by force majeure.

6.5 Third Party Antitrust Violations. The Contractor assigns to the State any claim for overcharges
resulting from antitrust violations to the extent that those violations concern materials or services
supplied by third parties to the Contractor, toward fulfillment of this Contract.

7 Warranties

7.1 Liens. The Contractor warrants that the materials supplied under this Contract are free of liens
and shall remain free of liens.

7.2 Quality. Unless otherwise modified elsewhere in these terms and conditions, the Contractor
warrants that, for one year after acceptance by the State of the materials, they shall be:

7.2.1 Of a quality to pass without objection in the trade under the Contract description;
7.2.2 Fit for the intended purposes for which the materials are used;

7.2.3 Within the variations permitted by the Contract and are of even kind, quantity, and quality
within each unit and among all units;

7.2.4 Adequately contained, packaged and marked as the Contract may require; and

7.2.5 Conform to the written promises or affirmations of fact made by the Contractor.



7.3 Fitness. The Contractor warrants that any material supplied to the State shall fully conform to
all requirements of the Contract and all representations of the Contractor, and shall be fit for all
purposes and uses required by the Contract.

7.4 Inspection/Testing. The warranties set forth in subparagraphs 7.1 through 7.3 of this
paragraph are not affected by inspection or testing of or payment for the materials by the State.

7.5 Year 2000.

7.5.1 Notwithstanding any other warranty or disclaimer of warranty in this Contract, the Contractor
warrants that all products delivered and all services rendered under this Contract shall comply in all
respects to performance and delivery requirements of the specifications and shall not be adversely
affected by any date-related data Year 2000 issues. This warranty shall survive the expiration or
termination of this Contract. In addition, the defense of force majeure shall not apply to the
Contractor’s failure to perform specification requirements as a result of any date-related data Year
2000 issues.

7.5.2 Additionally, notwithstanding any other warranty or disclaimer of warranty in this Contract,
the Contractor warrants that each hardware, software, and firmware product delivered under this
Contract shall be able to accurately process date/time data (including but not limited to calculation,
comparing, and sequencing) from, into, and between the twentieth and twenty-first centuries, and
the years 1999 and 2000 and leap year calculations, to the extent that other information technology
utilized by the State in combination with the information technology being acquired under this
Contract properly exchanges date-time data with it. If this Contract requires that the information
technology products being acquired perform as a system, or that the information technology
products being acquired perform as a system in combination with other State information
technology, then this warranty shall apply to the acquired products as a system. The remedies
available to the State for breach of this warranty shall include, but shall not be limited to, repair and
replacement of the information technology products delivered under this Contract. In addition, the
defense of force majeure shall not apply to the failure of the Contractor to perform any
specification requirements as a result of any date-related data Year 2000 issues.

7.6 Compliance With Applicable Laws. The materials and services supplied under this Contract
shall comply with all applicable Federal, state and local laws, and the Contractor shall maintain all
applicable licenses and permit requirements.

7.7 Survival of Rights and Obligations after Contract Expiration or Termination.

7.71 Contractor's Representations and Warranties. All representations and warranties made by the
Contractor under this Contract shall survive the expiration or termination hereof. In addition, the
parties hereto acknowledge that pursuant to A.R.S. § 12-510, except as provided in A.R.S. § 12-

529, the State is not subject to or barred by any limitations of actions prescribed in A.R.S., Title 12,
Chapter 5.



7.7.2 Purchase Orders. The Contractor shall, in accordance with all terms and conditions of the
Contract, fully perform and shall be obligated to comply with all purchase orders received by the
Contractor prior to the expiration or termination hereof, unless otherwise directed in writing by the
Procurement Officer, including, without limitation, all purchase orders received prior to but not
fully performed and satisfied at the expiration or termination of this Contract.

8 State's Contractual Remedies

8.1 Right to Assurance. If the State in good faith has reason to believe that the Contractor does not
intend to, or is unable to perform or continue performing under this Contract, the Procurement
Officer may demand in writing that the Contractor give a written assurance of intent to perform.
Failure by the Contractor to provide written assurance within the number of Days specified in the
demand may, at the State’s option, be the basis for terminating the Contract under the Uniform
Terms and Conditions or other rights and remedies available by law or provided by the contract.

8.2 Stop Work Order.

8.2.1 The State may, at any time, by written order to the Contractor, require the Contractor to stop
all or any part, of the work called for by this Contract for period(s) of days indicated by the State
after the order is delivered to the Contractor. The order shall be specifically identified as a stop
work order issued under this clause. Upon receipt of the order, the Contractor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to
the work covered by the order during the period of work stoppage.

8.2.2 If a stop work order issued under this clause is canceled or the period of the order or any
extension expires, the Contractor shall resume work. The Procurement Officer shall make an
equitable adjustment in the delivery schedule or Contract price, or both, and the Contract shall be
amended in writing accordingly.

8.3 Non-exclusive Remedies. The rights and the remedies of the State under this Contract are not
exclusive.

8.4 Nonconforming Tender. Materials or services supplied under this Contract shall fully comply
with the Contract. The delivery of materials or services or a portion of the materials or services that
do not fully comply constitutes a breach of contract. On delivery of nonconforming materials or
services, the State may terminate the Contract for default under applicable termination clauses in
the Contract, exercise any of its rights and remedies under the Uniform Commercial Code, or
pursue any other right or remedy available to it.

8.5 Right of Offset. The State shall be entitled to offset against any sums due the Contractor, any
expenses or costs incurred by the State, or damages assessed by the State concerning the
Contractor’s non-conforming performance or failure to perform the Contract, including expenses,
costs and damages described in the Uniform Terms and Conditions.



9 Contract Termination

9.1 Cancellation for Conflict of Interest. Pursuant to A.R.S. § 38-511, the State may cancel this
Contract within three (3) years after Contract execution without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting or creating the Contract
on behalf of the State is or becomes at any time while the Contract or an extension of the Contract
is in effect an employee of or a consultant to any other party to this Contract with respect to the
subject matter of the Contract. The cancellation shall be effective when the Contractor receives
written notice of the cancellation unless the notice specifies a later time. If the Contractor is a
political subdivision of the State, it may also cancel this Contract as provided in A.R.S. § 38-511.

9.2 Gratuities. The State may, by written notice, terminate this Contract, in whole or in part, if the
State determines that employment or a Gratuity was offered or made by the Contractor or a
representative of the Contractor to any officer or employee of the State for the purpose of
influencing the outcome of the procurement or securing the Contract, an amendment to the
Contract, or favorable treatment concerning the Contract, including the making of any
determination or decision about contract performance. The State, in addition to any other rights or
remedies, shall be entitled to recover exemplary damages in the amount of three times the value of
the Gratuity offered by the Contractor.

9.3 Suspension or Debarment. The State may, by written notice to the Contractor, immediately
terminate this Contract if the State determines that the Contractor has been debarred, suspended or
otherwise lawfully prohibited from participating in any public procurement activity, including but
not limited to, being disapproved as a subcontractor of any public procurement unit or other
governmental body. Submittal of an offer or execution of a contract shall attest that the contractor
is not currently suspended or debarred. If the contractor becomes suspended or debarred, the
contractor shall immediately notify the State.

9.4 Termination for Convenience. The State reserves the right to terminate the Contract, in whole
or in part at any time, when in the best interests of the State without penalty or recourse. Upon
receipt of the written notice, the Contractor shall stop all work, as directed in the notice, notify all
subcontractors of the effective date of the termination and minimize all further costs to the State. In
the event of termination under this paragraph, all documents, data and reports prepared by the
Contractor under the Contract shall become the property of and be delivered to the State upon
demand. The Contractor shall be entitled to receive just and equitable compensation for work in
progress, work completed and materials accepted before the effective date of the termination. The
cost principles and procedures provided in A.A.C. R2-7-701 shall apply.

9.5 Termination for Default.

9.5.1 In addition to the rights reserved in the contract, the State may terminate the Contract in
whole or in part due to the failure of the Contractor to comply with any term or condition of the
Contract, to acquire and maintain all required insurance policies, bonds, licenses and permits, or to
make satisfactory progress in performing the Contract. The Procurement Officer shall provide
written notice of the termination and the reasons for it to the Contractor.



9.5.2 Upon termination under this paragraph, all goods, materials, documents, data and reports
prepared by the Contractor under the Contract shall become the property of and be delivered to the
State on demand.

9.5.3 The State may, upon termination of this Contract, procure, on terms and in the manner that it
deems appropriate, materials or services to replace those under this Contract. The Contractor shall
be liable to the State for any excess costs incurred by the State in procuring materials or services in
substitution for those due from the Contractor.

9.6 Continuation of Performance through Termination. The Contractor shall continue to perform, in
accordance with the requirements of the Contract, up to the date of termination, as directed in the
termination notice.

10 Contract Claims. All contract claims or controversies under this Contract shall be resolved
according to A.R.S. Title 41, Chapter 23, Article 9, and rules adopted there under.

11 Arbitration. The parties to this Contract agree to resolve all disputes arising out of or relating to
this contract through arbitration, after exhausting applicable administrative review, to the extent
required by A.R.S. § 12-1518, except as may be required by other applicable statutes (Title 41).



X) Correspondence and Administration

a. DEMA shall address all correspondence and notices relative to this Agreement to the attention
of:

Stacey Breechler-Knaggs, Grants Manager

City of Flagstaff

211 W. Aspen

Flagstaff, AZ 86001

Telephone: (928) 213-2227

Fax: (928) 213-2599

e-mail: sknaggs@flagstaffaz.gov

b. COF shall address all correspondence and notices relative to this Agreement to the attention of:
XXXX
DEMA-RMC
AZ Department of Emergency and Military Affairs
5636 E. McDowell Road
Phoenix, AZ 85008-3495
Telephone: (602) 267-2675
Fax: (602) 237-2576
e-mail:

c. The representative for DEMA to serve as point of contact for the administration of the scope of
work is:

Bryan Zebrowski

Arizona Department of Emergency and Military Affairs

Camp Navajo

P.O. Box 16123

Bellemont, AZ 86015-6123

Telephone: (928) 773-3309

Fax: (928) 773-3271

e-mail: bryan.zebrowski@fmo.azdema.gov



d. The representative for the COF-FD to serve as point of contact for the administration of the
scope of work is:

Paul Summerfelt

Wildland Fire Management Officer
Flagstaff Fire Dept

211 W. Aspen

Flagstaff, AZ 86001

Telephone: (928) 213-2509

Fax: (928) 213-2599

e-mail: psummerfelt@flagstaffaz.gov

XI) Entire Agreement
This agreement constitutes the entire Agreement between the parties and no waiver of any right,

agreement, or conditions herein and no modifications hereof shall be binding upon either of the
parties hereto unless made in writing and signed by both parties.



Annual Cost

Exhibit 1 Slash Pile Burning Fall 2016

OPERATION ITEM ITEM $/_Acre TOTAL $
Prescribed Fire Personnel |FMO (1) $ 500]9 3,027.50
WEM Staff (2) $ 90018 5,449.50
Crew Supervisor (1) $ 7.0018$ 4,238.50
Crew Staff (2) $ 12.0019% 7,266.00
WEFM Crew $ 12.0019$ 7,266.00
Commodities |Fuel $ 3.0018% 1,816.50
Misc Equip & Supplies $ 200]8$ 1,211.00

Deliverable 605.5
(Acres)

SUBTOTAL $ 50/acre | $ 30,275.00
Indirect (%/100) 0.099 --- $ 2,997.23
Total Average $33,272.23




PURCHASE ORDER

ARIZONA STATE CONTRACT

Purchase Order No.: DEMA16-124502
Organizational Reference No.: PO0000078656
Issued: 02/16/2016

Vendor Number: 000011618
CITY OF FLAGSTAFF

211 W ASPEN AVE
FLAGSTAFF, AZ 86001

V
E
N
D
()
R

O+ T—IO

Title: FY16EN-Prescribed Fire Operations and Training Project.

Arizona Department of Emergency and Military
Bruce Buttrey

1 Hughes Avenue, Bldg. #15

Bellemont,, AZ 86015

us

Email: DoNotReply@azdema.gov

(602) 717-3370

(M10-0001)

The following documents make up the Contract
and are incorporated herein by reference.

O-d r——w

DEMA Purchase Order Terms and Conditions
Camp Navajo_SOW Prescribed Burn Training and

MAIL INVOICE IN DUPLICATE TO:

Arizona Department of Emergency and Military
State of Arizona

DEMA State Accounting Office

Attn: Christa Lewis 602-267-2992

5645 E. McDowell Road, #M5800

Phoenix, AZ 85008-3495

us ‘

Email: AP@azdema.gov

(602) 267-2992

Operations_2016.doc -
Contract amendment one contract Ext to March 30 2016.pdf Open Market Instructions

TERMS AND CONDITIONS set forth in our Bid, Quotation, or Purchase Order
are incorporated herein by reference and become a part of this order.

Payment Terms:

Shipping Terms:
Solicitation (Bid) No.: Delivery Calendar Day(s) A.R.O.: 0
Item Class-ltem Requisition Quantity Unit Unit Price Total

Class-ltem 963-43

For Flagstaff Fire Department to assist Camp Navajo staff with preparation
of a Burn Plan and prescribe fire/slash burning operations for 767 acres and
to provide prescribed fire and wildland fire suppression training for AZDEMA
personnel in accordance with task assignment scope of work, this project
will be expired December 31, 2016.

FOR DEMA/FMO INTERNAL USE ONLY.

1 Project #AZ655060049. AMSCO: 131G53.34. POC for Purchase Order: 1.00
Hannah Telle 602-717-3318. POC for Receiving Reports: Sue Crudup 602-
629-4210. POC for Purchase Change Order: Sue Crudup 602-629-4210.

LN/FY/Account Code Dollar Amount
1/16/2016--15334--ARMY--MA2002-- $ 33,280.00
MA20001-6299---7000--50002--FFY16-

15334-------- MAA

Page 1 of 2

EA $ 33,280.00 $ 33,280.00




TOTAL: $ 33,280 00

Approved By: Kathy Eastep

Phone No.: (602) 267-2763




10. F.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Paul Summerfelt, Wildland Fire Manager
Date: 10/24/2016

Meeting Date: 11/01/2016

TITLE:
Consideration and Approval of Contract: Intergovernmental Agreement - Wildfire Crew Operability.

RECOMMENDED ACTION:

Approve the Intergovernmental Agreement, Wildfire Crew Operability - with:
1) Summit Fire And Medical District, and
2) Ponderosa Fire District

Executive Summary:

This Intergovernmental Agreement (IGA) facilitates joint Wildland Fire Crew operations between Flagstaff
Fire Dept and, respectfully, Summit Fire & Medical District and Ponderosa Fire District. Specifically, it
enhances the ability for crews/personnel from each Dept to work cooperatively together in the areas of
wildfire suppression, hazard mitigation, and public outreach.

Financial Impact:

The IGA is meant to be cost-neutral. Either one party is provided full-cost reimbursement for services
rendered to the other (should funding be available and identified prior to service delivery) or the two
parties exchange services on an hour-for-hour or project-by-project basis. These determinations are to
be made, and agreed to, by the two parties before any work/service occurs.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:

2) Ensure Flagstaff has a long-term water supply for current and future needs

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Address key issues and processes related to the implementation of the Regional Plan

11) Ensure that we are as prepared as possible for extreme weather events.

REGIONAL PLAN:

Environmental Planning & Conservation — Vision for the Future: In 2013, the long-term health and
viability of our natural resource environment is maintained through strategic planning for resource
conservation and protection.

Policy E&C.3.3 — Invest in forest health and watershed protection measures.

Policy E&C.6.1 — Encourage public awareness that the region’s ponderosa pine forest is a fie-dependent
ecosystem and strive to restore more natural and sustainable forest composition, structure, and
processes.

Policy E&C.6.3 — Promote protection, conservation, and ecological restoration of the region’s diverse



ecosystem type and associated animals.

Policy E&C.6.6 — Support collaborative efforts for forest health initiatives or practices, such as the Four
Forest Restoration Initiative (4FRI), to support healthy forests and protect our water system.

Policy E&C.10.2 — Protect, conserve, and when possible, enhance and restore wildlife habitat on public
land.

Has There Been Previous Council Decision on This:

Not on this specific issue. Council did, however, in 2015 approve a Mutual Aid IGA with Fire
Departments in our area.

Options and Alternatives:

.Three exist:
1. Approve the IGA, thereby permitting exchange of wildland fire related services among the entities
for the mutual benefit of all involved.
2. Pass on the IGA, and seek different terms/conditions for later consideration.
3. Reject the IGA thereby continuing the current practice of each entity undertaking their respective
activities unto themselves.

Background/History:

Each entity has trained and available wildland crew personnel. Each, at times, is faced with staffing
issues, operational deadlines, or emerging opportunities which can be a challenge to address. This IGA
allows us to merge work forces with our partners when necessary in order to meet needs and achieve
success. The effort, and the accomplishments, will allow us in a collaborative way to educate our
publics, manage our forests to prevent loss from destructive wildfire and insect infestations (thereby
protecting our communities), and work together seamlessly to suppress wildfires.

Key Considerations:

This IGA facilitates a regional approach among area Fire Departments to address the issue of forest
health and wildland fire. By combining forces for specific activities, we can improve our respective
capabilities and the delivery of needed services in a timely manner.

Expanded Financial Considerations:

Unlike a true Mutual-Aid agreement,which is typically limited in terms of time and/or scope-of-services,
this IGA allows us to undertake joint projects on a reimbursable basis, either via payment ($) for work
requested/rendered, or by exchange of time/services.

Community Benefits and Considerations:

Completion of the joint public outreach/education efforts, forest treatment work, or suppression measures
undertaken as a result of this IGA will protect homes and neighborhoods, recreational opportunities, and
wildlife habitat, promote forest resiliency and sustainability, and ensure safe, effective, suppression
actions.

Community Involvement:

Consult & Involve — The joint operations undertaken as a result of this IGA are part of a larger effort
underway in our area and throughout northern AZ. We and our many partners have been engaged for
nearly two decades in this work.

Empower - The work that occurs will adhere to guidelines established in the Greater Flagstaff Area
Community Wildfire Protection Plan (City & County - 2005: updated in 2012), is consistent with forest
treatments designed and implemented by the Greater Flagstaff Forests Partnership (1999-present) and



the City of Flagstaff Wildland Fire Management program (1998-present), meets the goals of the State of
AZ 20-Year Strategy (2007), is consistent with both the Four Forests Restoration Initiative's and the
Flagstaff Watershed Protection Project's Final Records of Decision (USFS - 2015), and meets the goals

of the National Cohesive Strategy (Restored/resilient forests, protected communities, and safe/effective
wildfire response).

Expanded Options and Alternatives:
None

Attachments: SE&MD Crew IGA
PED Crew IGA



After recording, return to: Ol‘lgln al

City Clerk

Flagstaff City Hall
211 W. Aspen Avenue
Flagstaff, AZ 86001

INTERGOVERNMENTAL AGREEMENT
WILDFIRE CREW OPERABILITY
between
City of Flagstaff
and
Summit Fire and Medical District

This intergovernmental agreement (“Agreement”) is entered into this 21 day of September,
2016, between the City of Flagstaff (“CITY”), an Arizona municipal corporation, with offices at
211 West Aspen Avenue, Flagstaff, Arizona, on behalf of the Flagstaff Fire Department
(“DEPARTMENT”), and the Summit Fire & Medical Distict (the “DISTRICT”), a political
subdivision of the State of Arizona, created pursuant to A.R.S. §48-261, with offices at 8905
Koch Field Rd, Flagstaff AZ 86004, Coconino County, Arizona. DISTRICT and the CITY may
be referred to as a Party or, collectively, as the Parties in this Agreement.

RECITALS

A. The DISTRICT, a political subdivision formed pursuant to A.R.S. § 48-261, and the
CITY through it’s the Wildland Fire Management Duties of the Flagstaff Fire DEPARTMENT
seek to join resources as needed to suppress/manage wildfires and to conduct joint wildfire
hazard mitigation and public education projects to promote and achieve resilient natural
landscapes, protected communities, and safe/effective fire suppression.

B. The PARTIES represent they are a duly constituted fire department, or fire district
authorized to provide fire protection services.

. The PARTIES may have the capability to respond to and suppress fires, and conduct
hazard mitigation and public education projects.

NOW, THEREFORE, pursuant to A.R.S. §11-952, authorizing agreements for services among
two or more public agencies, and in consideration of the mutual covenants contained in this
Agreement, the parties agree as follows:

1. Duration and Termination of Agreement.
1.1 This Agreement shall become effective upon execution by the parties as a pilot project

and shall be in effect for 3 (or 5) years with renewal based upon mutual agreement of the
PARTIES.



1.2 The PARTIES may terminate this agreement upon providing thirty (30) days notice to the
other party of the intent to terminate.

2 Obligations

2.1  Personnel. PARTIES are responsible for training and certifying their crew members in
compliance with the National Wildfire Coordinating Group Standards and applicable State
standards. Parties are responsible for the supervision and leadership of their own crew members.

2.2  Equipment PARTIES are responsible for providing their crews with their own Personal
Protective Equipment, along with any other specific items required, to be used in the suppression
of wildfires and in hazard mitigation projects.

2.3  Fire Suppression PARTIES agree to mutually assist each other in the suppression of
wildland fires that threaten forests, rangelands, watersheds, and communities either within their
respective jurisdictions and/or if called upon by the Arizona State Forestry Division to assist in
fire suppression of wildland fires pursuant to the Arizona State Forestry Division Cooperative
Intergovernmental Agreement. If called upon to assist under the State Forestry Cooperative
Agreement the DEPARTMENT will seek reimbursement from the State and in turn the
DEPARTMENT will reimburse the DISTRICT wupon presentation of the appropriate
documentation to meet invoice/reimbursement requirements. PARTIES agree to respond and
assist each other in fire suppression efforts depending on staffing levels, the nature of the event,
and local demands and/or events occurring in their own locale.

2.4  Hazard Mitigation and Public Education PARTIES agree to mutually assist one another
in hazard mitigation and public education projects in the Northern Arizona Region on an hour for
hour exchange of services or for compensation as agreed upon beforehand by both parties if
funds available and an exchange is not workable.

3. Mutual Indemnification

3.1 Except as provided below and to the extent permitted by law, each party to this
Agreement (as “Indemnitor™) agrees, to defend, indemnify, and hold harmless the other parties,
and such party’s officers, officials, employees, agents, and directors (collectively,
“Indemnitiees”) from and against any and all claims, demands, losses, liabilities, causes of action
and costs (including expert witness fees, reasonable attorney fees and costs of defense and
appeallate appeal) herein referred to as “Claims”, which may be imposed upon, incurred by or
asserted against the Indemnitees, attributable (directly or indirectly) to, or arising in any manner
by reason of, the negligence, acts, errors, or omissions of any agent, officer, servant, or employee
of the Indemnitor, or anyone for whom the Indemnitor may be legally liable, in the performance
of this Agreement.



4. Employment Status

4.1  PARTIES to this agreement will be solely responsible for the acts and omissions of its
officers, agents, servants and employees. Each party is responsible for the payment of all
applicable income and employment taxes and for providing all workers’ compensation insurance
required by law.

42  PARTIES will operate as an independent entity and none of the employees of the one are
considered employees of the other. Employees of either the CITY/DEPARTMENT or the
DISTRICT working under this agreement are not eligible for the other’s group health insurance
or any other benefits.

43  PARTIES will be solely responsible for offering health insurance to its employees as
required by the Affordable Care Act, and for any penalties charged to it by the Internal Revenue
Service for noncompliance with the Affordable Care Act.

3 Dispute Resolution

3.1 Litigation and Attorneys Fees. In the event any action at law or in equity is instituted
between the parties in connection with this Agreement, the prevailing party in the action will be
entitled to its costs including reasonable attorneys’ fees and court costs from the non-prevailing
party.

6. General Provisions

6.1  Authorization to Contract. Each party represents and warrants that it has full power and
authority to enter into this Agreement and perform its obligations under this Agreement and has
taken all required acts or actions necessary to authorize the same.

6.2  Integration; Modification. Each party acknowledges and agrees that it has not relied
upon any statements, representations, agreements or warranties, except as expressed in this
Agreement, and that this Agreement constitutes the parties’ entire agreement with respect to the
matters addressed in this document. All prior or contemporancous agreements and
understandings, oral or written, with respect to such matters are superseded and merged in this
Agreement. This Agreement may be modified or amended only by written agreement signed by
or for both parties and recorded by the County Recorder, and any modification or amendment
will become effective on the date so specified, but no earlier than the date of the recording by the
County Recorder.




6.3 Cancellation for Conflict of Interest. Pursuant to A.R.S. §38-511, either the CITY or
DISTRICT may cancel this Agreement without penalty or further obligation if any person
significantly involved in initiating, negotiating, securing, drafting or creating this Agreement on
behalf of a party is, at any time while the Agreement or any extension of the Agreement is in
effect, an employee or agent of the other party of the Agreement in any capacity or as a
consultant to the other party of the Agreement with respect to the subject matter of this
Agreement.

6.4  Waiver. No failure to enforce any condition or covenant of this Agreement will imply or
constitute a waiver of the right of a party to insist upon performance of the condition or
covenant, or of any other provision of this Agreement, nor will any waiver by either party of any
breach of any one or more conditions or covenants of this Agreement constitute a waiver of any
succeeding or other breach under this Agreement.

6.5  Non-Discrimination. The Parties shall comply with the provisions of Arizona Executive
Order 2009-09 which is incorporated by reference as if fully set forth in this Agreement.

6.6  Compliance with Immigration Laws and Regulations. Pursuant to the provisions of
AR.S. Sec. 41-4401, each Party warrants to the other Party that the warranting Party and its
subcontractors, if any, are in compliance with all Federal Immigration laws and regulations that
relate to their employees and with the E-Verify Program under A.R.S. Sec. 23-214(A). The
Parties acknowledge that a breach of this warranty by a Party or any of its subcontractors is a
material breach of this Agreement subject to penalties up to and including termination of this
Agreement or any subcontract. Each Party retains the legal right to inspect the papers of any
employee of the other Party or any subcontractor who works on this Agreement to ensure
compliance with this warranty.

6.7  Compliance with All Laws. Both Parties will comply with all applicable Federal, State,
County and City laws, regulations and policies.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the day
and year first above written above.

City of Flagstaff Summit Fire & Medic

o

Gerald W. Nabours, Mayor Cﬂairperson
Attest: Attest:
/)}\i o v«/;lmj./l./ V\v‘i"
City Clerk / //'
v



Attorney’s Approval:

Approved, pursuant to A.R.S. § 11-
952(D), as being in proper form and
within the powers and authority granted
under the laws of this State.

City Attorney

Attorney’s Approval:

Approved, pursuant to A.R.S. § 11-
952(D), as being in proper form and
within the powers and authority granted
under the laws of this State.

Attorney foﬁé’ly



After recording, return to:

City Clerk

Flagstaff City Hall
211 W. Aspen Avenue
Flagstaff, AZ 86001

INTERGOVERNMENTAL AGREEMENT
WILDFIRE CREW OPERABILITY
between
City of Flagstaff
and
Ponderosa Fire District

This intergovernmental agreement (“Agreement”) is entered into this g day of

Cepbember L 2016, between the City of Flagstaff (“CITY™), an Arizona municipal
corpo}ation, with offices at 211 West Aspen Avenue, Flagstaff, Arizona, on behalf of the
Flagstaff Fire Department (“DEPARTMENT?”), and the Ponderosa Fire District (the
“DISTRICT?™), a political subdivision of the State of Arizona, created pursuant to A.R.S. §48-
261, with offices at {145¢ W- Shadiow Mawala DsCoconino County, Arizona. DISTRICT and the
CITY may be referred to as a Party or, collectively, as the Parties in this Agreement.

RECITALS

A. The DISTRICT, a political subdivision formed pursuant to A.R.S. § 48-261, and the
CITY through it’s the Wildland Fire Management Duties of the Flagstaff Fire DEPARTMENT
seek to join resources as needed to suppress/manage wildfires and to conduct joint wildfire
hazard mitigation and public education projects to promote and achieve resilient natural
landscapes, protected communities, and safe/effective fire suppression.

B. The PARTIES represent they are a duly constituted fire department, or fire district
authorized to provide fire protection services.

C. The PARTIES may have the capability to respond to and suppress fires, and conduct
hazard mitigation and public education projects.

NOW, THEREFORE, pursuant to A.R.S. §11-952, authorizing agreements for services among
two or more public agencies, and in consideration of the mutual covenants contained in this
Agreement, the parties agree as follows:

1. Duration and Termination of Agreement.
1.1 This Agreement shall become effective upon execution by the parties as a pilot project

and shall be in effect for 3 (or 5) years with renewal based upon mutual agreement of the
PARTIES.



1.2 The PARTIES may terminate this agreement upon providing thirty (30) days notice to the
other party of the intent to terminate.

Ze Obligations

2.1 Personnel. PARTIES are responsible for training and certifying their crew members in
compliance with the National Wildfire Coordinating Group Standards and applicable State
standards. Parties are responsible for the supervision and leadership of their own crew members.

2.2 Equipment PARTIES are responsible for providing their crews with their own Personal
Protective Equipment, along with any other specific items required, to be used in the suppression
of wildfires and in hazard mitigation projects.

2.3 Fire Suppression PARTIES agree to mutually assist each other in the suppression of
wildland fires that threaten forests, rangelands, watersheds, and communities either within their
respective jurisdictions and/or if called upon by the Arizona State Forestry Division to assist in
fire suppression of wildland fires pursuant to the Arizona State Forestry Division Cooperative
Intergovernmental Agreement. If called upon to assist under the State Forestry Cooperative
Agreement the DEPARTMENT will seek reimbursement from the State and in turn the
DEPARTMENT will reimburse the DISTRICT upon presentation of the appropriate
documentation to meet invoice/reimbursement requirements. PARTIES agree to respond and
assist each other in fire suppression efforts depending on staffing levels, the nature of the event,
and local demands and/or events occurring in their own locale.

2.4 Hazard Mitigation and Public Education PARTIES agree to mutually assist one another
in hazard mitigation and public education projects in the Northern Arizona Region on an hour for
hour exchange of services or for compensation as agreed upon beforehand by both parties if
funds available and an exchange is not workable.

3. Mutual Indemnification

3.1 Except as provided below and to the extent permitted by law, each party to this
Agreement (as “Indemnitor”) agrees, to defend, indemnify, and hold harmless the other parties,
and such party’s officers, officials, employees, agents, and directors (collectively,
“Indemnitiees™) from and against any and all claims, demands, losses, liabilities, causes of action
and costs (including expert witness fees, reasonable attorney fees and costs of defense and
appeallate appeal) herein referred to as “Claims”, which may be imposed upon, incurred by or
asserted against the Indemnitees, attributable (directly or indirectly) to, or arising in any manner
by reason of, the negligence, acts, errors, or omissions of any agent, officer, servant, or employee
of the Indemnitor, or anyone for whom the Indemnitor may be legally liable, in the performance
of this Agreement.



4. Employment Status

4.1 PARTIES to this agreement will be solely responsible for the acts and omissions of its
officers, agents, servants and employees. Each party is responsible for the payment of all
applicable income and employment taxes and for providing all workers’ compensation insurance
required by law.

42  PARTIES will operate as an independent entity and none of the employees of the one are
considered employees of the other. Employees of either the CITY/DEPARTMENT or the
DISTRICT working under this agreement are not eligible for the other’s group health insurance
or any other benefits.

4.3 PARTIES will be solely responsible for offering health insurance to its employees as
required by the Affordable Care Act, and for any penalties charged to it by the Internal Revenue
Service for noncompliance with the Affordable Care Act.

5. Dispute Resolution

5.1 Litigation and Attorneys Fees. In the event any action at law or in equity is instituted
between the parties in connection with this Agreement, the prevailing party in the action will be
entitled to its costs including reasonable attorneys’ fees and court costs from the non-prevailing

party.

6. General Provisions

6.1 Authorization to Contract. Each party represents and warrants that it has full power and
authority to enter into this Agreement and perform its obligations under this Agreement and has
taken all required acts or actions necessary to authorize the same.

6.2 Integration: Modification. Each party acknowledges and agrees that it has not relied
upon any statements, representations, agreements or warranties, except as expressed in this
Agreement, and that this Agreement constitutes the parties’ entire agreement with respect to the
matters addressed in this document.  All prior or contemporaneous agreements and
understandings, oral or written, with respect to such matters are superseded and merged in this
Agreement. This Agreement may be modified or amended only by written agreement signed by
or for both parties and recorded by the County Recorder, and any modification or amendment
will become effective on the date so specified, but no earlier than the date of the recording by the
County Recorder.




6.3 Cancellation for Conflict of Interest. Pursuant to A.R.S. §38-511, either the CITY or
DISTRICT may cancel this Agreement without penalty or further obligation if any person
significantly involved in initiating, negotiating, securing, drafting or creating this Agreement on
behalf of a party is, at any time while the Agreement or any extension of the Agreement is in
effect, an employee or agent of the other party of the Agreement in any capacity or as a
consultant to the other party of the Agreement with respect to the subject matter of this
Agreement.

6.4 Waiver. No failure to enforce any condition or covenant of this Agreement will imply or
constitute a waiver of the right of a party to insist upon performance of the condition or
covenant, or of any other provision of this Agreement, nor will any waiver by either party of any
breach of any one or more conditions or covenants of this Agreement constitute a waiver of any
succeeding or other breach under this Agreement.

6.5  Non-Discrimination. The Parties shall comply with the provisions of Arizona Executive
Order 2009-09 which is incorporated by reference as if fully set forth in this Agreement.

6.6  Compliance with Immigration Laws and Regulations. Pursuant to the provisions of
AR.S. Sec. 41-4401, each Party warrants to the other Party that the warranting Party and its
subcontractors, if any, are in compliance with all Federal Immigration laws and regulations that
relate to their employees and with the E-Verify Program under A.R.S. Sec. 23-214(A). The
Parties acknowledge that a breach of this warranty by a Party or any of its subcontractors is a
material breach of this Agreement subject to penalties up to and including termination of this
Agreement or any subcontract. Each Party retains the legal right to inspect the papers of any
employee of the other Party or any subcontractor who works on this Agreement to ensure
compliance with this warranty.

6.7  Compliance with All Laws. Both Parties will comply with all applicable Federal, State,
County and City laws, regulations and policies.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the day
and year first above written above.

City of Flagstaff Ponderosa Fire District

v Ot
Gerald W. Nabours, Mayor 7 Chairperson =
Attest: Attest:

Ao
O

City Clerk



Attorney’s Approval:

Approved, pursuant to A.R.S. § 1I-
952(D), as being in proper form and
within the powers and authority granted
under the laws of this State.

Attorney’s Approval:

Approved, pursuant to A.R.S. § 11-
952(D), as being in proper form and
within the powers and authority granted
under the laws of this State.

R L L

City Attorney

Attorney for e/IS.T/KIC,VT
///



10. G.
CITY OF FLAGSTAFF

STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Mark Cesare, Library Information Technology
Manager

Co-Submitter: Heidi Holland

Date: 10/24/2016
Meeting Date: 11/01/2016

TITLE:

Consideration and Approval of Sole Source Contract: Library Radio Frequency Identification (RFID)
Project; Contract Number 1506849 with Tech Logic Corporation.

RECOMMENDED ACTION:
Approve the purchase agreement with Tech Logic Corporation for a library RFID system.

Executive Summary:

This RFID system will be used to convert the existing collection, at both the Downtown and the East
Flagstaff Libraries, from barcode tags to RFID tags, replace the automated self-check-out kiosks to more
current technology aligning with RFID, implement automated self-check-in/intelligent return, and procure
RFID inventory readers. The advancement to RFID technology is synonymous with the library's move
from a card catalog to an online catalog which will create a comparable community impact because of the
timeliness and accuracy of the system.

Community benefits from using RFID:

¢ RFID system should result in shorter lines and speedier check-out with more powerful self-service
options.
¢ RFID “smart gates” provide real-time security alarm data, creating a friendlier staff-patron
interaction when handling security incidents.
¢ New self-check-out kiosks will be more accessible and ADA compliant for all patrons.
¢ RFID automation will reduce the number of staff hours spent checking-in and sorting returned
library materials. Not only does this get library materials back on the shelf faster, this also reduces
the potential for repetitive stress injuries.
¢ Those freed-up staff hours may be reallocated to other library services, including assistance to
people seeking employment (computer skills/training, resume help, and finding job resources)
o Staff would spend more time enhancing outreach and educational initiatives (tourism, Job Help,
STEM, etc.).
RFID technology will streamline process/workflow congestion in materials check-out and check-in
mechanisms, which are cornerstones of library services. In part this means fewer people waiting in line at
the circulation desk; it also means a faster turn-around time for checked-in materials to become available
for the next person. RFID technology offers the library an opportunity to continue meeting the ever
increasing demand for services while minimizing the need for additional staff hours. In addition to the
circulation benefits, RFID also provides new opportunities in the areas of customer service, collection
management, collection security, and risk management.



Financial Impact:

The library has been saving money for quite some time to do several projects at the libraries. We have
created a master plan that includes three phases for enhancements we need at both libraries. The Phase
one FY2017 budget (account 030-07-035-0140-5-4435) is $621,735. Of this budget, we budgeted
$450,000 for the purchase of this Radio Frequency Identification (RFID) system.

Due to diligent negotiations with Tech Logic Corporation, we were able to reduce the original RFID sole
source contract quote from an initial estimate of $625,000 to $450,000, basically including the Eastside
library's system for free.

The FY2017 City's General Fund contribution for Phase one projects is $7,735.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Continue to implement the Flagstaff Regional Plan and focus efforts on specific plans

8) Improve effectiveness of notification, communication, and engagement with residents, neighborhoods
and businesses and about City services, programs, policies, projects and developments

10) Support and assist the most vulnerable

REGIONAL PLAN:

Policy CC.5.1. Promote first class arts, research, and educational facilities

Policy PF.2.3. Provide accessible public facilities and services in strategic locations.
Policy ED.2.3. Encourage efforts to provide a full range of high-quality educational
opportunities for life-long learning for all residents.

Policy ED.2.4. Promote science, technology, engineering, mathematics, liberal arts,
and entrepreneurship education at all levels

Has There Been Previous Council Decision on This:
No.

Options and Alternatives:
1. Approve the purchase agreement with Tech Logic Corporation for a library RFID system..

2. Approve RFID at the downtown library only. In this case, we'd lose the excellent pricing we've
garnered from intensive negotiations with Tech Logic Corporation.

3. Do not approve the Library RFID Project contract with Tech Logic Corporation. In this case, the library
would continue using the older, less efficient barcode technology to identify and track circulating materials

Community Involvement:
Inform

Attachments: Tech Logic RFID Contract
Tech Logic RFID Contract - Exhibit A
Tech Logic RFID Contract - Exhibit B
Tech Logic RFID Contract - Exhibit C
Tech Logic RFID Contract - Exhibit E



Tech Logic RFID Contract - Exhibit F
Tech Logic RFID Contract - Exhibit G
Tech Logic RFID Contract - Exhibit H
Tech Logic RFID Contract - Exhibit |

Tech Logic RFID Contract - Exhibit J
Tech Logic RFID Contract - Exhibit K
Tech Logic RFID Contract - Exhibit L
Tech Logic RFID Contract - Exhibit M

Library RFID Project PowerPoint
Sole Source Justification

Sole Source Attachment
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Contract Number 1506849 techlogic

Tech Logic Corporation
Tech Logic System

This CONTRACT FOR TECH LOGIC SYSTEM (hereinafter referred to as the “Agreement”), is made and
entered into on the date of execution, by and between the City of Flagstaff, a political subdivision of the State of
Arizona (hereinafter referred to as the “City”), and Tech Logic Corporation, a corporation duly organized and
existing under the laws of the State of Wisconsin (hereinafter referred to as “Tech Logic”).

THE PARTIES RECITE AND DECLARE THE FOLLOWING:

1. The City desires and hereby requests that Tech Logic design, construct and install a Tech Logic System at
the Flagstaff City-Coconino County Public Library located at 300 West Aspen Avenue, Flagstaff, AZ 86001
and at the Flagstaff East Community Library located at 3000 North Fourth Street #5, Flagstaff, AZ 86004
(“Library Locations”), to receive, convey, sort and/or deliver books and other materials to and from
locations within the Library Locations, install RFID based Self Check-Out Systems and NX Series Security
Gates, as required under this Agreement.

2. Tech Logic represents that it possesses the skill, experience, knowledge and qualifications to design,
develop, install and implement a Tech Logic System as required by this Agreement.

NOW, THEREFORE, in consideration of the herein above recitals, and the amounts to be paid, and of the
mutual promises, representations, warranties, covenants and agreements hereinafter stated, and upon the terms
and subject to the conditions hereinafter set forth, THE PARTIES AGREE AS FOLLOWS:

Article 1: Definitions

The following terms and phrases shall have, for the purposes of this Agreement, the meanings set forth below,
unless a different meaning is clearly required by the context.

1.01 “Agreement” means this Contract for the Tech Logic System and all attachments, Exhibits and
Addendums incorporated herein, including all modifications, amendments and Change Orders executed
in accordance with the requirements set forth herein.

1.02 “Change Order” means a written order for any change in the goods or services to be provided under
this Agreement which increases or decreases the total Contract Price to be paid by City hereunder,
which Change Order shall be in the form of the Change Order attached hereto as Exhibit E.

1.03 “Effective Date” means the date on which this Agreement is finally executed by all required signatories.

1.04 “ILS” means the City’s current Integrated Library System for tracking, recording and accounting for the
location, lending and return of library materials, as the system is existing on the date of execution of this
Agreement, and as the same may, from time to time, be modified or enhanced.

1.05 “Library Automation Vendor” or “LAV” means a supplier of computer software capable of
processing and recording the City’s materials lending activities, including book check-out and check-in.

1.06 “Manufacturing Design” means the final design for manufacture of the Tech Logic System. The
drawings in the Manufacturing Design serve as the “blueprint” for the manufacture and assembly of the
system component parts. The Manufacturing Design, depending on the jurisdiction, may need to be

Tech Logic m 835 Hale Avenue m Oakdale, MN 55128 Page 1
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1.07

1.08

1.09
1.10

111

1.12

certified by an engineer licensed in the State and/or the municipality of the location of the City as
complying with all applicable requirements of the Building Code as adopted by the State and/or
municipality of the location of the City, including all engineering calculations for seismic restraints.

“Notice of Completion” means Tech Logic’s written Notice of Completion to the City that installation
has been completed and is ready for testing by City, which Notice of Completion shall be in the form of
the Notice of Completion attached hereto as Exhibit F.

“Notice of Shipment” means the City’s written Notice of Shipment informing Tech Logic that the City
is prepared to receive the Tech Logic System, which Notice of Shipment shall be in the form of the
Notice of Shipment attached hereto as Exhibt L.

“NX Series Security Gates” refers to the inventory system security pedastals.

“Project Manager” means the individual designated, as such by Tech Logic, having substantial
knowledge and experience with respect to all aspects of the Tech Logic System development,
manufacture, installation and testing, including but not limited to the machinery, software, engineering,
hardware and related theories utilized in the design, development, installation, testing and operation of
the System.

The intent of Tech Logic is to designate one (1) individual to be the Project Manager throughout the
term of this Agreement. Tech Logic shall advise the City of the name of such individual within ten (10)
days of the Effective Date.

“RFID” means Radio Frequency Identification, which is a method of identifying or detecting data
stored on a microchip with an antenna, and which method is more fully defined in Exhibit B attached
hereto.

“Tech Logic System” or “TLS” means a system and encompasses the entire product line as offered by
Tech Logic to its customers, including, but not limited to, RFID or barcode check-in or check-out
systems, book drops and delivery systems, storage systems, sorting systems, branch distribution
systems, patron reserve systems, gate inventory systems, and computer systems that are designed,
manufactured or otherwise developed for the library industry.

The specific reference to the TLS under this Agreement means only such hardware, software, and
material components purchased by the City under this Agreement as set forth in Exhibit C, and as may
be amended from time to time pursuant to a Change Order.

Article 2: Statement of Work

2.01

The TLS. The TLS shall be designed by Tech Logic, after consultation with City, and shall be
manufactured and installed in accordance with the plans and specifications contained in Exhibit A
“System Layout Drawings and Components.” The work shall be performed in a workmanlike and
commercially reasonable manner.

A. Manufacturing Design - TLS. Commencing on the Effective Date, Tech Logic shall complete the
TLS Manufacturing Design, based on the Plans contained in Exhibit A, “System Layout Drawings
and Components,” and designed to achieve the functionality described the Description of
Functionality of TLS. Upon completion and approval by the City, a written Notice of Completion of

Tech Logic m 835 Hale Avenue m Oakdale, MN 55128 Page 2
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the Manufacturing Design for the TLS shall be delivered to the City, which Notice shall specify
Tech Logic’s estimated date of testing by Tech Logic.

B. Shipment. Tech Logic shall not ship the TLS until it receives a written Notice of Shipment from the
City as attached in Exhibit L. Shipment of the components shall be FOB Destination, Prepaid and
Allowed. In an event that an outside shipping firm is utilized, all shipment charges shall either be
forwarded to the City for direct payment or shipped collect to be paid for by the City on delivery. At
the discretion of Tech Logic, Tech Logic may elect to deliver the entire TLS or any portion thereof
via Tech Logic’s own means. If Tech Logic elects to use its own means, such shipment shall be at no
cost to the City.

C. Delivery.

1. General. Delivery of all components of the TLS shall be made to a location mutually agreed to
by the parties in advance. Tech Logic shall coordinate delivery of all components with the City.

2. Storage. The City shall provide safe enclosed storage of all components of the TLS. Should
storage of the TLS at the site be unavailable, the components of the TLS shall be delivered to a
storage space designated by the City, and the City shall be both physically and financially
responsible for delivery of all components of the TLS from such storage space to the City for
installation. Alternately, City may employ Tech Logic for storage of the TLS, as previsioned for
in this Agreement.

2.02 Installation and Testing.

A. Pre-Shipment Factory Testing. Tech Logic shall assemble and test the TLS prior to shipment to the
City. The City may elect to attend each system test at the City’s expense, provided, however, that the
failure of the City to attend such test shall not constitute the City’s acceptance of the TLS.

B. Installation. The TLS shall be installed at the Library Locations by Tech Logic and its agents in one
or more phase(s) at the sole discretion of Tech Logic, during the hours of 7am-9pm MST time, with
the first phase of installation within a reasonable period time of the delivery of the TLS to the
Library Locations. Installation of all components of the TLS purchased hereunder will be made with
the reasonable assistance of City and its agents as provided in Article 3. Tech Logic shall assist the
City in any technical conversations with the LAV regarding the interface of the TLS software with
the ILS.

Tech Logic shall be responsible for providing all lifts, scaffolding, tools and other needed equipment
as required to install all TLS components. It shall be the responsibility of Tech Logic to familiarize
itself with the installation site(s) and to make arrangements for all necessary equipment and tools.

C. Notice of Completion of Installation. Following the installation of the TLS, Tech Logic shall notify
City that all TLS components for that part of the system are installed at the Library Locations and
running under permanent power by delivering Exhibit F, “Notice of Completion and
Acknowledgment” (“Notice of Completion”) to City.

D. Testing and Correction Following Installation. Upon completion of the training described in Section
2.03 for each component of the TLS, City shall have twenty one (21) business days to test the newly
installed components, and, if necessary, complete Exhibit G, “Notice of Corrections,” which shall
include an itemized list of corrections, if any, and submit the Notice of Corrections to Tech Logic for
review and corrective action. Upon receipt of the Notice of Corrections, at its expense, Tech Logic
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2.03

2.04

shall repair, replace, reprogram and/or otherwise remedy the corrections to the City’s reasonable
satisfaction within fifteen (15) business days of receipt of the Notice of Corrections.

City’s Acknowledgment of Notice of Completion. Within ten (10) business days after Tech Logic has
completed the corrections identified in the Notice of Corrections to the reasonable satisfaction of the
City, the City shall execute and deliver to Tech Logic a Notice of Completion, acknowledging that
all TLS components for that part of the system are installed at the Library Locations and running
under permanent power. If City does not deliver a Notice of Corrections within the twenty-one (21)
day period described in Section 2.02D, then the TLS shall be deemed complete, correct, and fully
operational in all respects, and the Notice of Completion shall itself serve as a Notice of Completion
without City’s execution thereof.

Training. In addition to the onsite training described in this Section, Tech Logic shall train system
managers and operators through its customer support service as provided herein.

A.

Maintenance and Operating Manuals. Not later than the effective date of this Agreement, Tech
Logic shall provide City with the Maintenance and Operating Manuals (“Manuals”) that shall
include mechanical, electrical and program design documentation for the City to adequately test,
troubleshoot and maintain the TLS.

System Training. Tech Logic shall provide personnel onsite at the City to train City staff on the
operation and maintenance of the TLS as described in Exhibit C, “System Pricing, Component
Description and Contract Amendment Schedule.” Tech Logic and City shall negotiate a mutually
agreeable training period. Any agreement regarding a training period does not release the City from
making its timely final payment as described in Article 9 of this Agreement.

Tech Logic shall perform the training services in a timely and professional manner by capable and
qualified trainers. The City shall incur no additional costs from Tech Logic for delays in technical
implementation and training services within the control of Tech Logic.

Additional training will be provided at a rate of $1,500.00 per day, plus travel expenses, for each
additional day, if requested by City in a Change Order.

Application of Contract to Components Subsequently Purchased. The TLS may or may not include
all system components that Tech Logic offers or that the City may need as a finished materials handling
system. Tech Logic however represents that even without all available options, the TLS will meet the
functionality standards contained in Exhibit B, and that it can adjust the TLS to add system components
at any time in the future.

The City shall have the right, but shall not be obligated, to purchase system components at any time, or
from time to time, within one (1) year following City’s execution of the Acknowledgment of the Notice
of Completion for the TLS at the current prices, and subject to the following:

A. Increased Costs. Except as expressly provided for in this Agreement, no price increases will be

B.

C.

approved.

Change Order. All terms and conditions shall be stated in a Change Order signed by both parties,
and shall be subject to current pricing and to Section 9.04.

Schedule. The parties shall agree on the schedule for manufacture, delivery and installation of all
subsequent purchases, which Project Schedule shall be in the form of the Project Schedule attached
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hereto as Exhibit H.

In any event, during the course of this agreement, the City shall receive the lowest pricing that Tech
Logic offers to any other customer. Except as otherwise stipulated herein or agreed by the parties,
the provisions of this Agreement shall apply to the design, construction, installation, testing, training
and support of, and in all other matters related to the TLS.

Article 3: Obligations of City

3.01

3.02

Acceptance of Risk and Storage of TLS Components. City shall provide safe and enclosed storage of
all TLS components until Tech Logic is onsite for installation in accordance with section 2.01 C (2),
supra. Except for damage caused by Tech Logic’s agents, City shall bear all risk of loss and damage of
TLS components from and after delivery at the location designated by City.

City’s Responsibilities for Installation.

A. Interface with ILS. If the TLS requires an interface with the City’s ILS, the City shall be responsible

for purchasing and/or contracting with the City’s LAV for a connection that will allow the TLS
software to interface with the ILS. City shall provide remote access to ILS and SIP server for testing
capability. All connections required by this Section 3.02 will be made in accordance with Tech
Logic’s schedule for installation.

. Electrical and Mechanical Work. City shall hire, at its own expense, an electrical and mechanical

contractor to wire power to the TLS, to provide “Unistrut” installation where applicable and shall
provide millwork necessary for installation of Self Check-Out System components, as described in
Exhibit A.

C. Availability of Facilities. The City shall provide adequate work space and storage space at the City

to facilitate the performance of services by Tech Logic during the installation of the TLS for up to
four (4) of Tech Logic’s personnel, subject to the following conditions:

1. Tech Logic personnel shall have continuously free and unobstructed access to all areas in which
components are to be installed. Any delay during installation of the TLS resulting from action or
inaction of parties other than Tech Logic personnel themselves, as determined in the sole
discretion of Tech Logic, shall constitute an obstruction.

2. Additional labor shall be paid by City to Tech Logic at a rate of $200.00 per hour per Tech Logic
personnel, or $2,000.00 per day per Tech Logic personnel, for any obstruction while such
obstruction exists as determined in the sole discretion of Tech Logic, plus any associated travel
expenses incurred by Tech Logic. Such payments for additional labor shall be due and paid by
City within ten (10) days of each occurrence of an obstructed installation.

3. City is particularly aware that when installing system components, Tech Logic personnel must be
free to work in conjoined linear paths, installing conveyor sections end-to-end, without having to
move operations to other areas.

4. Any interruption in the installation schedule that is not attributable to Tech Logic and which
develops into non-workable days shall be fully paid by City within thirty (30) days of invoice
thereupon. City’s and Tech Logic’s project managers/supervisors will jointly decide whether
economics would dictate the return of Tech Logic personnel to Minnesota; in either case, any
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additional expenses incurred by Tech Logic shall be paid by City within thirty (30) days of
invoice thereupon.

3.03 Training and Testing. City shall fully cooperate with Tech Logic in all installation, testing, and training
activities described in Article 2 such that entry of a Notice of Completion is not delayed in any respect
thereby.

Article 4: Work Schedule

4.01 Work Schedule. Within thirty (30) days of the Effective Date, City and Tech Logic shall complete
Exhibit H, “Project Schedule,” to create a schedule for all work to be completed on the TLS under
Avrticle 2. A separate Project Schedule shall be created within thirty (30) days of the execution of a
Change Order for the purchase of additional TLS components.

4.02 Delay by City. City may request a rescheduling of the delivery or installation of any part of the TLS as
necessary or convenient to City, provided that:

A. City’s request shall not be made less than forty-five (45) business days prior to the scheduled
delivery or installation date;

B. Payment obligations of City under this Agreement shall not be delayed in any respect thereby and
specifically such request shall not delay payments due under Article 9 hereof or any other provisions
of this Agreement specifying payments to Tech Logic;

C. City shall fully pay, or reimburse Tech Logic, for commercially reasonable storage charges relative
to such rescheduling request at a rate of one-tenth (1/10) of one percent (1%) per week of the total
contract price; and

D. City may, as an alternative to storage with Tech Logic, elect to take delivery off-site and at a
location other than that of Tech Logic, with any storage costs associated therewith being the
exclusive responsibility of the City.

4.03 Delay by Tech Logic. Tech Logic shall not unreasonably delay delivery and installation of any part of
the TLS without prior written consent of City, which consent shall not be unreasonably withheld.

Article 5: Tech Logic’s Covenants Concerning Staffing & Work Conditions

5.01 Project Manager. Tech Logic shall designate a Project Manager, within ten (10) days of the Effective
Date, for all work to be done hereunder. The Project Manager shall be accountable and accessible to the
City at all times regarding performance, progress and completion of all phases of work during the
development, manufacturing, installation and testing of the TLS. The Project Manager shall supervise
the work of Tech Logic’s personnel and those of the Tech Logic’s subcontractors, if any. Tech Logic
shall provide the City fifteen (15) days written notice of assignment of a new Project Manager.

5.02 Tech Logic’s Agents. In addition to the Project Manager, Tech Logic shall engage, at its own expense
and discretion, such other persons as may be necessary in Tech Logic’s judgment to fulfill the
obligations of Tech Logic herein. Tech Logic agrees that all individuals so engaged shall be properly
trained, competent and qualified to perform assigned tasks. Tech Logic may replace any person so
engaged provided that such substitute person possesses the qualifications above specified.
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5.03

5.04

5.05

5.06

5.07

5.08

Access to and Use of City’s Property. Tech Logic shall invite only those persons performing tasks for
Tech Logic to come upon the Library Locations. Tech Logic shall not bring any property, other than
what is required pursuant to the services herein specified, onto any City premises.

Tech Logic shall not use, suffer or permit the use of the space provided by the City to Tech Logic
hereunder, nor any part thereof, in any manner or for any purpose, nor permit anything to be done,
brought or kept thereon (including, but not limited to, the installation or operation of any electrical,
electronic or other equipment) which, in the reasonable judgment of the City would:

A. Delivery of Services. Impair or interfere in any way with the delivery by the City of services, or the
proper and economic heating, air-conditioning, cleaning or other services of the City by, or occasion
discomfort, inconvenience or annoyance to, any of the occupants of the City or impair the
appearance of the City.

B. Business. Be prejudicial to the business of the City, or reflect unfavorably on the City.

C. Relationship. Confuse or mislead the public as to any connection or relationship between the City
and Tech Logic.

D. Impairment of Other Work. Except as agreed in advance between Tech Logic and the City, perform
or fail to perform any action that results in the impairment of any work being performed by the
City’s other agents, consultants or contractors.

City’s Access to Inspect the Work. Tech Logic shall permit representatives of the City, at reasonable
times, to have access to and inspect Tech Logic’s installation work of the TLS.

Cleanliness and Safety. No rubbish, dirt, tools or other articles, items or things shall be put in the public
areas of the Library Locations by Tech Logic, its officers, employees, agents, invitees, partners or
contractors. Tech Logic shall at all times keep the Library Locations free from accumulations of waste
material or rubbish caused by its employees, agents or contractors or their work; and at completion of
the work, Tech Logic shall remove all its tools, equipment and waste, leaving the work area broom
clean. Tech Logic shall conduct the work in a safe and orderly manner and shall take every reasonable
precaution so as not to allow injury to any person or damage to the Library Locations.

Action following Termination. Upon termination of this Agreement, whether by completion of all
work or otherwise, Tech Logic shall remove all of its property from the City premises. Any property of
Tech Logic, its agents or subcontractors, which remains on City premises more than thirty (30) days
after the completion or termination of this Agreement shall be deemed to have been abandoned, and may
either be retained by the City as its property or disposed of in such manner as the City deems
appropriate.

Compliance with City’s Rules. Tech Logic shall observe and comply with any reasonable rules which
the City has made or may make and communicate hereafter to an extent not inconsistent with this
Agreement, at any time in writing, to Tech Logic.

Direction of Project Manager. Tech Logic shall cause its employees to cooperate with all directions of
the City’s project manager while at the City.
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Article 6: Change Orders

6.01

6.02

When Change Order Required. No change in the work to be performed hereunder that will increase or
decrease the total Contract Price, including but not limited to any change in the TLS layout, design or
components made following completion of the final manufacturing drawings, shall be made except by a
Change Order. Upon receipt of a duly executed Change Order, Tech Logic shall proceed with the work
involved. All work shall be accomplished under the applicable conditions of this Agreement.

Requirements of Change Order. Before a Change Order is approved, it shall include all costs directly
related to the change, and Tech Logic shall itemize the costs and provide the City appropriate supporting
data to establish their correctness. The City shall have the option to decrease the amount or quantity of
goods or services to be provided hereunder only if Tech Logic has not irrevocably committed to
purchasing such equipment, goods or services.

No Change Order will be effective to change the Contract Price hereunder unless signed by both a
qualified representative of the City and Tech Logic. A qualified representative shall have authority to
fully bind its party to terms and conditions of this Agreement, and to any additional expenditure under
any Change Order.

Article 7: Licenses & Proprietary Rights

7.01

7.02

7.03

7.04

7.05

Maintenance and Operating. Tech Logic’s Manuals and software licenses reflect designs and
programs, as well as other components, which comprise the TLS as identified herein, and which have
been developed by Tech Logic. The TLS and its related designs, programs, components, and operating
systems contain proprietary and/or trade secret information owned by Tech Logic and third party
vendors who have entered into licensing agreements with Tech Logic. Use of the software and the
Manuals in a manner not related to the City’s use of the TLS is prohibited.

Licenses. Tech Logic hereby grants and licenses to the City the right to use all software that Tech Logic
has developed. Tech Logic shall also provide City with all third-party software licenses, if any,
necessary to grant the City the right to own and operate the TLS as provided in this Agreement. City
shall, however, be subject to the Full Service Agreement as set forth in Exhibit J.

Use of TLS. All items comprising the TLS are deemed to be for City as a single user, the City, and may
not be resold by City, or its successors in interest, without the express written consent of Tech Logic.
Tech Logic does not by this Agreement transfer the right to use any of its proprietary technology,
including software and mechanical devices, by City, except for its use in the TLS.

Tech Logic’s Assurances. Tech Logic represents and warrants that it has the right to enter into this
Agreement and grant to the City the right to own and use all software, hardware, machinery, systems
and Manuals hereunder provided. Tech Logic has not transferred to the City, or its successors in interest,
the right to use or otherwise sell or convey the proprietary technology that comprises the TLS and its
operations to a third party; however, the City shall have the right to modify, enhance or relocate the TLS
to other City uses and facilities, subject to loss of any warranty hereunder, if such modification,
enhancement or relocation is not performed as provided in Article 8.

Intellectual Property Rights. Tech Logic (or its licensors) retains ownership of all intellectual and
industrial property rights (including, without limitation, patents, copyrights, trade secrets, trademarks
and designs) in and relating to the TLS and all enhancements, modifications and updates thereof.
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7.06

Except for the limited license rights expressly granted in this Agreement, nothing in this Agreement
shall be construed as granting to the City or implying the grant of any other rights, by license,
assignment, transfer or otherwise, under any intellectual and/or industrial property rights in or relating to
the TLS or information provided by Tech Logic. No source code will be communicated to the City. The
City shall not make any copies, reverse engineer, disassemble, or decompile any software or part
thereof.

Intellectual Property Indemnification. Tech Logic shall indemnify and hold harmless the City against
any liability, including costs and expenses, for infringement of any patent, trademark or copyright or
other proprietary rights of any third parties arising out of this Agreement performance or use by the City
of materials furnished or work performed under this Agreement. Tech Logic shall promptly assume full
responsibility for the defense of any suit or proceeding which is, has been, or may be brought against the
City and its agents for alleged infringement, or alleged unfair competition resulting from similarity in
design, trademark or appearance of goods, and indemnifiy the City against any and all expenses, losses,
damages, attorneys’ fees and costs resulting from such proceedings or settlement thereof. This
indemnification shall survive termination or expiration of the Agreement.

Article 8: Customer Support & Warranty

8.01

8.02

Customer Support. The City shall contract to use the TLS Full Service Agreement as defined
specifically in Exhibit J, as if fully incorporated hereto, to begin immediately upon the expiration of the
Extended Warranty Period.

Warranty. During the warranty periods described below, Tech Logic warrants that the TLS will be free
of material defects and perform substantially as described in Tech Logic’s Manuals and in Exhibit B.
Tech Logic warrants that the TLS will comply with applicable law covering installation and operation of
such systems, and Tech Logic further warrants that the TLS will be installed in a workmanlike manner.
Warranty coverage established by this Agreement begins, for the TLS and each component of the TLS
purchased under a Change Order, upon Tech Logic’s delivery of a Notice of Completion for that part of
the TLS.

A. Warranty Periods. There are two specific time periods governing each of Tech Logic’s warranties:

1. Run-In Period. The “Run-In” period for each warranty covers thirty (30) days following the date
of the Notice of Completion for that warranted component. During this time, Tech Logic will
correct conditions that adversely affect the functionality of the TLS, without charge.

2. Extended Support Period. The “Extended Support” period begins on the expiration of the
applicable Run-In period and ends on the one-year anniversary of the date of the Notice of
Completion. Tech Logic warrants that for a period of eleven (11) months immediately following
the “Run-In” period, the TLS shall not exhibit any defect in materials or workmanship. Tech
Logic shall repair or replace, at its option, and at no additional cost to the City, any mechanism
that is defective in material or workmanship.

B. Condition to Warranty. City shall notify Tech Logic within ten (10) business days of any defects or
malfunctions in the TLS of which it learns from any source. Failure to do so will void the warranty
against that defect.

C. Warranty Action. Correction of defects of the TLS shall be accomplished by Tech Logic in a timely
and expeditious manner, according to the following procedure:
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1. Telephone Assistance. Tech Logic may attempt to address City’s warranty complaint by

telephone assistance or by written or electronic messaging communication between the hours of
(Mon-Fri 9am-6pm MST) before taking further action.

Further Action. If Tech Logic determines that the problem with the TLS is not merely due to
City’s incorrect operation, or if a system manager or team leader having the necessary
qualifications is unable to correct the problem with telephonic or other assistance, within five (5)
business days, Tech Logic shall provide all further assistance required to correct the problem,
including labor and materials.

Shipping & Handling. There shall be no charge to City for shipping and handling throughout the
course of the Warranty.

Not Covered by Warranty. If the problem is not one covered by warranty, City shall pay for all
costs of labor and materials at Tech Logic’s standard rate for additional labor of $200.00 per
hour (Mon-Fri 9am-6pm MST) per Tech Logic personnel (2 hour minimum), or $2,000.00 per
day per Tech Logic personnel. Mon-Fri, “after hours” and Saturdays labor rate is $300 per hour
with a 2 hour minimum. Sunday labor rate is $400 per hour with a 3 hour minimum. Such
payments for additional labor shall be due and paid by City within ten (10) days of each
occurrence of such further action.

D. Non-Covered Items. Component or system failures caused by the City’s lack of maintenance or by
the City’s misuse of the TLS, including the introduction of “non-standard” items as described below
and the results thereof, are conditions that are not included in warranty coverage. The TLS will not
be designed to process the following materials:

Materials with minor dimensions less than 4 inches;

Materials with major dimensions greater than 16 inches;

Materials with a thickness less than 3/16 inch;

Materials with covers that are off (i.e. puzzles, games, etc.);

Materials contained in thin or limp bags;

Materials with loose, torn or bent covers or with rolled or curled pages;
Video tape, compact disc, DVD, and cassettes with open covers, or items that have come out of
their containers;

Materials with protruding paper such as book marks or “date due” slips;
Paper bags;

Mailing tubes;

Pamphlets, sheet music, newspapers or magazines that are not in a hard case;
Transparent items;

Children’s toys that are not in a hard case;

Materials with worn or malfunctioning identification strips or markers; and
Other items not a part of the City’s circulating library collection.

If Tech Logic determines that a lack of maintenance, misuse, or a non-covered item has caused a
component or system failure, then City shall pay for all costs of labor and materials to correct such
failure at Tech Logic’s standard rate for additional labor of $200.00 per hour per Tech Logic
certified technician, or $2,000.00 per day per Tech Logic personnel, plus any associated travel
expenses incurred by Tech Logic. Such payments for additional labor shall be due and paid by City
within ten (10) days of such correction activity by Tech Logic.
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E.

Further Limitation. All warranties given by Tech Logic are limited to replacement or repair of
defective components including hardware and computer software. Tech Logic shall determine
whether the components should be replaced or repaired. Any warranty is void if the TLS is modified
or altered without the knowledge and written permission of Tech Logic. The warranty herein shall
remain in effect should the City move the TLS to another location only if said move is engineered
and coordinated by Tech Logic.

Article 9: Prices & Payment

9.01

9.02

9.03

Contract Price. The total contract price for the TLS is set forth on Exhibit C (herein referred to as the
“Contract Price”), which Contract Price shall be paid in installments under the schedule described in
Section 9.02. The Contract Price for all other components of the TLS shall be established by a Change
Order, but subject to the Pricing Schedule attached hereto as Exhibit C, and adjusted as provided in
Section 2.04.

Work to be performed by Tech Logic for City under this Agreement comprises four phases:

A.

D.

Systems engineering and manufacturing design professional services (accounting for forty percent
(40%) of the Contract Price); and

Manufacturing (accounting for fifty percent (50%) of the Contract Price); and

Manufacturing final testing and pre-shipment inspection at Tech Logic (accounting for five percent
(5%) of the Contract Price); and

Installation (accounting for five percent (5%) of the Contract Price).

Payment Schedule. Payment of the Contract Price for Tech Logic Products in Pricing Schedule Exhibit
C shall be made as follows:

A

A first payment, in an amount of fifty percent (50%) of the Contract Price, shall be due to Tech
Logic on or before. Work pursuant to this Agreement shall not begin until receipt of such payment is
verified by Tech Logic. A separate invoice shall be included with the Notice of Completion and shall
include the Contract number.

Final payment, in an amount of fifty percent (50%) of the Contract Price plus all additional
payments required under executed Change Orders, if any, shall be due to Tech Logic within ten (10)
days of Tech Logic’s delivery to the City of the Notice of Completion.

Payment Schedule for Change Orders. The payment of any Change Order shall be made in
installments, with the first installment being due ten (10) days after the execution of the Change Order.
The amount and payment terms of the Change Order shall be as set forth in Sections 9.02 and 9.03, but
specifically excluding RFID systems and components. Any RFID systems and components shall be
purchased by City via a separate purchase order prepared by Tech Logic, having payment terms of being
due and payable in full upon entry of the purchase order.

In addition to provisions of section 2.04 herein, the parties understand and agree that Tech Logic may
purchase commodities from foreign sources for use in the TLS. Consequently, upon execution of a
Change Order, if applicable foreign currency exchange rates pertaining to such commodities have
fluctuated by at least five percent (5%) versus U.S. currency from the Effective Date of this Agreement,
then prices stated shall be adjusted accordingly by Tech Logic for such Change Order.

Tech Logic m 835 Hale Avenue m Oakdale, MN 55128 Page 11



v

Contract Number 1506849 techlogic

9.04 Interest Charges. If any payments due from City to Tech Logic are deemed to be, in the sole discretion
of Tech Logic, overdue, then interest charges thereon shall be paid by City to Tech Logic at a rate of one
and one-half percent (1.5%) per month.

9.05 Applicability to other locations. The terms and conditions set forth in this Agreement, extend and
apply to purchases of Tech Logic’s goods and services by other libraries located within the State of
Arizona, subject to provisions specific to each individual location, including but not limited to System
Layout Drawings and Components (Exhibit A); Description of Functionality (Exhibit B); System
Pricing, Component Description and Contract Amendment Schedule (Exhibit C); Change Order (Exhibit
E); Notice of Completion and Acknowledgement (Exhibit F); City Notice of Corrections (Exhibit G);
Project Schedule and Delivery Schedule (Exhibit H); and Software License Agreement (Exhibit I).

9.06 Taxes. Tech Logic shall be responsible for payment of all taxes including federal, state, and local taxes
related to or arising out of Tech Logic’s performance of this Agreement. Such taxes include, but are not
limited to, federal and state income tax, social security tax, unemployment insurance taxes, transaction
priviledge taxes, used taxes, and any other taxes or business license fees as required.

Article 10: Resolution of Questions & Disputes

10.01 Dispute Resolution. Tech Logic and City will exercise their good faith and reasonable effort to
negotiate and settle promptly any dispute that may arise with respect to this Agreement. The parties may
obtain the services of a mediator or other “alternate dispute resolution” upon their mutual agreement
prior to seeking redress through a Court of competent jurisdiction. The parties will share equally in the
cost of alternate dispute resolution.

10.02 Venue. Any formal dispute resolution proceeding, including, but not limited to, mediation, arbitration or
litigation, shall be conducted within the County of Coconino, State of Arizona.

10.03 Arbitration. If the work to be performed under this Agreement will be a part of new construction or a
renovation or remodeling project, or if installation of the TLS will require coordination with any other
construction activities, then Tech Logic agrees to join in any arbitration proceeding involving a dispute
to which Tech Logic is a necessary party.

For any other dispute, arbitration between the City and Tech Logic will be voluntary, but once engaged,
binding. If such arbitration is commenced under this Agreement, the arbitration shall be conducted under
the rules of the American Arbitration Association, as modified by the provisions of Arizona law, and
any award rendered (including an award requiring specific performance) shall be final and binding upon
the parties hereto, and the judgment on the award rendered by the Arbitrator or Arbitrators may be
entered in any Court having jurisdiction thereof.

Article 11: Indemnity

Tech Logic agrees to defend, indemnify and hold harmless the City, its council, boards and commissions,
Cityofficers, employees and agents harmless from any liability, claims, damages, costs, judgments or expenses,
including reasonable attorneys’ fees, to the extent any of the foregoing results, directly or indirectly, from any
error or omission and/or willful or negligent act of Tech Logic, its agents, employees or subcontractors in the
performance of this Agreement and against all loss by reason of the failure of Tech Logic fully to perform, in
any respect, all obligations under this Agreement. In no event will Tech Logic be liable for any damages caused
by the City’s failure to perform its responsibility hereunder, except to the extent any such failure is attributable
to the action or inaction of Tech Logic.
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Article 12: Insurance

Tech Logic shall maintain during the performance of any work under this Agreement the insurance coverage
identified in Exhibit M and shall deliver a Certificate of Insurance to the City prior to execution of this
Agreement.

Article 13: Independent Manufacturer

Nothing herein creates or establishes the relationship of a joint venture or partnership between the parties, nor
constitutes Tech Logic as the agent, representative or employee of the City for any manner whatsoever. Tech
Logic is and shall remain an independent manufacturer under this Agreement. Any and all personnel employed
by Tech Logic or its subcontractors while engaged in the performance of any activity under this Agreement,
shall have no implied contractual arrangement with the City and shall not be considered employees of the City;
and any and all claims of said personnel while so engaged that may arise under the Workers Compensation Act,
and any and all claims whatsoever of any personnel arising out of employment or alleged employment by Tech
Logic including, without limitation, claims of any discrimination against Tech Logic, its officers, agents,
contractors or employees shall in no way be the responsibility of the City; and Tech Logic shall defend,
indemnify and hold the City, its trustees, officers, agents and employees harmless from any and all such claims.

Article 14: Termination

14.01 Termination by Tech Logic. This Agreement may be terminated by Tech Logic without penalty in the
event that City is in breach of any of its obligations hereunder with respect to City’s obligations to
facilitate installation of the TLS, provided that, the City shall first have been given a written notice that
specifies the nature of the breach and Tech Logic offers City not less than thirty (30) business days to
correct the breach.

Notwithstanding this provision, City shall be fully obligated to pay all amounts owed to Tech Logic
under this Agreement, and any non-compliance thereof shall constitute an immediate breach of this
Agreement.

14.02 Termination by City. This Agreement may be terminated by the City if Tech Logic is in breach of its
obligations hereunder, provided that Tech Logic shall have first been given a written notice that
specifies the nature of the breach and the City offers Tech Logic not less than thirty (30) business days
to correct the breach.

14.03 Termination for Nonappropriation of Funds. The City may terminate all or a portion of this
Agreement due to budgetary constraints and non-appropriation of funds for the following fiscal year,
without penalty or liability to the City.

14.04 Action upon Termination. Except in the event of City’s termination for breach by Tech Logic, upon
termination of this Agreement prior to expiration:

A. Tech Logic shall be entitled to payment for work performed prior to the date of termination; and

B. City shall immediately return to Tech Logic all of Tech Logic’s Manuals and licenses except for
those licenses for hardware or software not created by Tech Logic.

14.05 No Limitation on Remedies. Except as expressly provided, nothing in this Article 14 shall be deemed
to waive or limit any other action, proceeding or remedy to which either party would otherwise be
entitled as a result of the breach of this Agreement by the other party.
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Article 15: Performance Bond

If requested by City, Tech Logic shall provide to City at City’s sole expense pursuant to and as specifically
stated in Exhibit C, a Performance Bond. The Performance Bond shall be delivered to City within forty-five
(45) days of City’s first payment under Section 9.02A.

The parties understand and agree that the Performance Bond is intended to secure Tech Logic’s faithful
performance of its obligations under Phases Il, 111 & IV as stated in Article 9, and not as security for
professional services that comprise Phase | thereof. The parties further understand and agree that the Contract
Price includes Tech Logic’s cost in procuring the bond provided it is so itemized in Exhibit C.

Article 16: Miscellaneous Provisions

16.01 Compliance with Laws, Codes, Licensing, and Other Standards. Tech Logic at its expense shall
maintain current federal, state, and local licenses, permits and approvals required for the performance of
the Agreement and provide copies to the City upon request.

Each TLS is generally designed in conformity with the National Electrical Code (NEC) and other
standards. However, due to unique designs and observance of various OSHA safety concerns for guards
and the like, some deviations from the NEC and other standards may be necessary.

16.02 Force Majeure. Neither party shall be deemed to be in default of any provision of this Agreement for
any delay, suspension or failure in performance resulting from acts or events beyond the reasonable
control of such party. For purposes of this Agreement, such acts shall include, but are not limited to, acts
of God, civil or military authority, civil disturbance, war, fires, other catastrophes, or other “force
majeure” events beyond the parties’ reasonable control.

If either party is unable to perform as the result of such an event, such party shall send the other party
written notice stating the delay and cause thereof, within at least fifteen (15) days from the date of the
occurrence of the force majeure event.

16.03 Governing Law. The validity, construction and performance of this Agreement shall be governed and
construed in accordance with the laws of the State of Arizona.

16.04 Severability. If any provision of this Agreement, or portions thereof, is found to be invalid by any court
of competent jurisdiction, the remainder of this Agreement shall nevertheless remain in full force and
effect.

16.05 Notices. Until one party provides written notice with other instructions to the other party, any written
notices required to be given under this Agreement shall be deemed given when delivered personally,
when delivered by prepaid certified mail with return receipt requested, or when delivered by electronic
transmission with telephonic confirmation as follows:

e Ifto Tech Logic: Gary W. Kirk, President
Tech Logic Corporation
835 Hale Avenue
Oakdale, Minnesota 55128
Phone: 651-747-0492
Email: gwkirk@tech-logic.com
FAX: 651-747-0493
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e Ifto City: William Ascarza-Collection Manager
Flagstaff City — Coconino County Public Library
300 West Aspen Avenue

16.06

16.07

16.08

16.09

16.10

16.11

16.12

16.10

Flagstaff, Arizona 86001
Phone: 928-213-2386
Email: wascarza@flagstaffaz.qgov

Assignment. Tech Logic shall not assign or sublet the whole or any part of this Agreement without the
prior written consent of the City.

Attorneys’ Fees. If a dispute arises between the parties as a result of which an action is commenced to
interpret or enforce any of the terms of this Agreement, or if there is a breach of any of the terms of this
Agreement, or the Exhibits attached hereto, the losing or defaulting party or parties shall pay to the
prevailing party or parties reasonable attorneys’ fees, costs and expenses incurred in connection with
prosecution or defense of such action as such Court shall adjudge.

Modification. No modification or cancellation of any portion of this Agreement shall be effective unless
in writing and signed by t he parties or their duly authorized representatives.

Complete Agreement. This Agreement constitutes the entire agreement between the parties with regard
to the subject matter hereof. No other representations, understandings or agreements have been made or
relied upon in the making of this Agreement other than those specifically set forth herein. The parties
herein acknowledge that they have read this Agreement, understand it and agree to be bound by its
terms, and further agree that it is the complete and exclusive statement of the agreement between the
parties.

Public Records. This Agreement and any related materials are a matter of public record and subject to
disclosure pursuant to Arizona Public Records Law, A.R.S. § 39-121 et seq. If Tech Logic has clearly
marked is proprietary information as “confidential”, the City will endeavor to notify Tech Logic prior to
release of such information.

Cancellation for Conflict of Interest (A.R.S. 8 38-511): The City may cancel this Agreement within
three (3) years after its execution, without penalty or further liability to Tech Logic.

Nondiscrimination. Tech Logic shall not discriminate against any employee or applicant for
employment or person to whom it provides services because of race, color, religion, sex, national origin,
disability, genetic information, veteran’s status, pregnancy, familial status, and represents and warrants
that it complies with all applicable federal, state and local laws and executive orders regarding
employment. In addition, because Tech Logic is performing services within the City of Flagstaff limits,
it shall comply with the City Code, Chapter 14-02, Civil Rights, which also prevents discrimination
based on sexual orientation, or gender identity or expression.

Incorporation of Exhibits. The following Exhibits attached hereto are hereby incorporated into and
form a part of this Agreement.

Exhibit A: System Layout Drawings and Components
Exhibit B: Description of Functionality

Exhibit C: System Pricing, Component Description and Contract Amendment Schedule
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Note: There is no Exhibit D in this Agreement.
Exhibit E: Change Order
Exhibit F: Notice of Completion and Acknowledgment
Exhibit G: City Notice of Corrections
Exhibit H: Project Schedule and Delivery Schedule
Exhibit I: Software License Agreement
Exhibit J: Service Agreement for TLS
Exhibit K: Self-Checkout Warranty
Exhibit L: Notice of Shipment

Exhibit M: Required Insurance Provisions
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** IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set forth below.

TECH LOGIC CORPORATION CITY OF FLAGSTAFF
By: By:
Gary W. Kirk Josh Copley
President City Manager
Date Date
Attest:

City Clerk of the City of Flagstaff

Approved As to Form:

City Attorney of the City of Flagstaff
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Exhibit A: 5 Bin sort system — Coconino Branch
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Exhibit B: Description of Functionality

The Description of Functionality is commonly referred to as a “Sequence of Operations” and describes how
the system works from both a controls point of view and mechanical view. It further defines system
specifications that provide the City with a good understanding of anticipated performance objectives.
Throughput rates, speeds of moving devices, and reaction times of the system are all best guesses based on
previous system performances. This is so because many variables such as network speeds, automated
circulation system response times, City personnel variances in performance and City collection variables may
all have an impact on system throughput rates, speeds and reaction times.

Tech Logic’s “suite” of software programs is used throughout its systems. Each system is unique and custom
configured to fit the City’s specific environment, yet the basic underlying code is the same from system to
system. It is important for the reader to understand that deviations from Tech Logic’s standard suite of
functions can produce additional programming costs to the City.

Tech Logic Corporation (hereinafter referred to as “TLC”) systems are broken into several major categories
each having its own, unigque *“sequence of operations”. The basic categories are Safety and Emergency Stop
Systems, Book Drops and Delivery Systems, Check-In/Out Systems and Asset Management Systems.

A Tech Logic system may consist of one or more of these categories in any combination. Therefore, this exhibit
includes all of the above mentioned categories even though some of the categories may not apply to the City’s
final system composition.

Article 1: Definition of Terms

1.01 “AMH” means Automated Material Handling System and is used for all levels of handling
sophistication within a TLC System.

1.02 “CirclT Application” is the TLC title for the Visual Basic .NET program that resides on the System PC
or City’s PC and interfaces the City’s ILS Software.

1.03 “Book(s)” shall refer to all materials including but not limited to books, tapes, CD’s, DVD’s, magazines
and all City items that must generally be handled by the System within the City environment.

1.04 “Delivery System” refers to that portion of the System that receives Books from book drops and
transports the Books to the Process Area.

1.05 “ILS” refers to the Integrated Library System that has provided the City with its asset tracking software.

1.06  “MS” refers to licensed Microsoft Corporation software that resides on the System PC or the City’s PC.
When a PC is purchased by the City from TLC, the license is transferred to the City and is considered
third party pass through licensing.

1.07 “MS Software(s)” refers to software that is purchased by TLC from Microsoft Corporation for use on
the System PC. These software’s are considered “Third Party” and licenses are passed through to the
City at the time of System installation and acceptance.

1.08 “NX Series Security Gates” refers to the inventory protection system security pedestals.

Tech Logic m 1818 Buerkle Rd m White Bear Lake, MN 55110 Page 1
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1.09

1.010

1.011

1.012

1.013

1.014

1.015

1.016

1.017

1.018

1.019

1.020

“Process Area” means that portion of the System that processes the Books for final placement of Books
into storage bins or is stored for patron holds.

“RFID” means Radio Frequency Identification that is the method of identifying or detecting data stored
on a microchip with an antenna. RFID consists of three components; RFID Tag, RFID antenna, and
RFID Reader. The antenna is for amplifying transmission to and from a reader via radio frequency
technology. The reader receives the data from the RFID Tag and sends a raw data stream to a PC and is
interpreted by the TLC Software to identify the City Item that the RFID tag is attached to.

“System Item(s)” refers to numerated system components as described in Exhibit “C” and identified in
Exhibit “A”.

“System PC” refers to one or more personnel computer “PC(s)” that control all aspects of the System,
including but not limited to all the machines within the System and all communication software’s that
interface with the City’s host computer.

“System 1/O” refers to all input and output devices within the System. Inputs (I) include all hardwired
electronic signals such as photo-eyes, proximity switches, and other electronic devices that the System
PC relies on for System status conditions. Outputs (O) include all hardwired electronic signals to System
machine devices such as air valves, motors, lights, and other electronic devices that the System PC
controls.

“Tag Conversion” is the process of transferring industry standard barcoded item ID’s onto RFID Tags.

“TLC Code” is programmed instructions written in various computer languages and run via compilation
of various software’s that reside on the TLC’s System PC or the City’s PC. TLC Code is proprietary
property of Tech Logic Corporation and licensed for use to the City, all as stated within the Software
License Agreement.

“TLC Hot Keys” is a set of predefined quick keys which allows the staff members at the Library
Locations to quickly toggle to different modes of operations, or application modules.

“TLC Suite” refers to the underlying program modules that have been written and developed by TLC
to quickly and expeditiously assemble whole system top level programs.

“TLC-HMI” refers to TLC’s Human Machine Interface software graphics. TLC-HMI is the visual
layer of software code, messages and graphics that the System Operator sees on the System PC.

“TLC-MI” refers to the TLC Machine Interface and communicates between hardware calls from the
TLC-HMI to the instruction sets of various devices in the AMH.

“VB” refers to Microsoft’s Visual Basic software which resides on the System PC(s) or the City’s PC(s)
and runs TLC Systems via compiled code written by TLC.

Article 2: Safety, E-Stops, Control Cabinets, and System Control

2.01

Safety Features are designed into every aspect of a TLC System. Mechanical Systems and machines are
designed with safety guards that are painted OSHA yellow. These guards are labeled and should never
be removed when the system is powered up and running. Line shaft conveyor rollers are powered using
urethane bands that will stop when touched by human hands.
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2.02

2.03

2.04

2.05

2.06

2.07

Operational Manuals are provided with each TLC System. These manuals need to be read and studied
by all System Operators and Maintenance personnel prior to System operation. The Operation Manuals
include many topics including safety, start-up and shut down procedures, maintenance procedures and
an extensive disclosure of each control cabinet circuit for each aspect of the system. A spare parts
manual will be supplied for AMH systems.

All TLC Systems incorporate a separately wired “closed loop” emergency stop system. The E-Stop
Circuit is a hard wired, independently run electrical circuit that has the ability to stop the entire system
with the push of a button. It “kills” (cuts power) to all System machines, regardless of where they are
located, thereby halting all machine operations. The red mushroom shaped push button is located
throughout the system and is designed specifically to offer safety to all City personnel. Its function is
required by law and should be used only for emergency conditions that may be hazardous to human
health and/or damaging to machines or Books within the system. Its design is “Push” to halt, “Pull” to
reset. The offending, activated E-Stop within the system must be visited and reset before the system can
be started. This key feature of the E-Stop circuit means that the system cannot be restarted until all E-
Stops within the system are reset. E-Stops are located on system control panels and at additional
locations, in small enclosures, as required for adequate personnel safety.

Control Panels are located throughout the system and are identified in Exhibit “A” of this Agreement.
Control panels provide the system with power distribution to all System Outputs and gather System
Inputs for the System PC. Control panels, when required, may have an electrical disconnect, green
illuminated “start” button and/or a red mushroom shaped E-Stop button. In all cases, the system cannot
be started until all disconnects are turned on, all E-Stops are reset, as previously mentioned, and all start
buttons are pushed. Should a start button refuse to light green when pushed, then an E-Stop within the
system is not reset and/or a power disconnect is not turned on. When all the green start buttons on all
system control panels are on and lighted, the system can then be started by the System PC.

The System PC, as further described in Exhibit “C”, must be compliant with and runs the following
software, if required, each having a distinct purpose within the overall System operation:

A. Microsoft Windows OS
B. Remote Proxy

When the System PC boots, it runs on Microsoft Windows as the operating system software. Once
Windows is running and the system has been powered up, as previously mentioned, the operator
“double-clicks” on the “Tech Logic” icon which is located on the desk-top and/or within windows
“start” menu.

From the System Operator’s point of view, all the programs are loaded and run behind the scenes and
the only software program visible is TLC-HMI. The TLC-HMI is a dynamic, colored picture of the
system that shows all the machinery; conveyors full status, SMART BIN® Container full status etc. in a
manner that is user friendly. Literally, each graphical device changes color as its status changes. For
instance, belt conveyors change colors from green to yellow to red depending on their status, which
could be empty and stopped, on and moving, or stopped and waiting for upstream traffic to clear.
Similarly, the entire system is dynamically changing in the form of status messages and graphical color
images. These features are easy for system operators to understand. Once the System PC is booted and
all software is up and running, the system runs on its own, virtually capable of running unmanned.
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2.08

The MS Visual Basic Software programs, written by Tech Logic, are divided up into “mini-programs
each one controlling various portions of the system and communicating with each other. This unique
feature provides independent “logic”, as can be seen throughout this exhibit.

Article 3: Book Drops and Delivery Systems

3.01

3.02

3.03

Book Drops and Delivery Systems consist of book drops and conveyors that deliver books to the
Processing area. Book drop doors are monitored via photo-eye switches and when the book drop door is
opened, the immediate conveyor starts to run. As books pass through the system, each belt conveyor,
equipped with photo eyes that detect a book’s presence, will start and stop based on its “Full/Not-Full”
status.

The Delivery System has redundant activities programmed into its logic. It runs the belt conveyors in
*accumulate-mode”, “run/purge-mode” or “night time mode”. The System runs in “run/purge-mode”
most of the time and merely delivers books to the processing area as expeditiously as possible.
Accumulate mode can be used to queue items on the conveyor belt. Night time mode sets the transfer to
sort items into the first available bin without checking the item in. Night time mode minimizes the
number of transfers used when the machine is unattended.

If De-Shingler Conveyers are included in the System package, the De-Shingler Conveyor(s) will act to
separate multiple items inserted in the Book Drop. The incline and speed of the De-Shingler Conveyor
will separate any items not listed in Section 8.01, E of the Tech Logic contract.

Article 4: Smart Bin® Container Sorting Systems

4.01

4.02

4.03

4.04

4.05

4.06

SMART BIN® Sorting Systems are designed to check-in books and sort them into bins using the City’s
pre-assigned collection codes as the sort criteria. They are designed to use either barcodes or RFID tags
as the identification method. Additionally, the System PC(s) uses TLC’s Interface Software to
communicate with the ILS for check-in.

The Sequence of Operations for a SMART BIN® Container Storage System Process Area starts at the
last belt conveyor of delivery system. Books are transferred from the Delivery System belt conveyors
and passed onto the Process Area line-shaft and pop-up transfer conveyors. Under ideal conditions this
process of belt conveyor to line-shaft conveyor transfer can be as fast as 1-1/2 to 2 seconds per book.

If Loader/Unloader Machines are included in the System package, the Loader/Unloader machine(s)
will act as delivery system buffers and remote system automatic loading of SMART BIN® containers.
These machines have two basic modes, Load or Unload. The System PC will switch from mode to mode
to maintain an even flow of materials to the sorting area.

If Barcode is the identification method of the City’s collection a camera based vision system will be
used. The camera system will be designed based on the size and location of the barcodes labels. If no
barcode is found the book is rejected and moves to the end “reject” SMART BIN® Container. Once a
barcode has been recognized, the barcode is processed per section 5.08 of this article.

If RFID Tag is the identification method, it is scanned by the RFID Antenna. If no RFID tag is found
the book is rejected and moves to the end “reject” SMART BIN® Container. Once an RFID tag has been
recognized, the Item ID is processed per section 5.08 of this article.

If RFID Tag Encoding is included in the System Package, the system will also include Barcode
scanning. The RFID Tag Encoding section will validate that an RFID tag has no data written to it and
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4.07

4.08

will write the Item ID of the item on to the blank tag. If the item has valid data on the RFID tag, it will
be processed per section 5.08.

If Print and Apply Holds are included in the System package, the Print and Apply section will align the
items under the print head and apply a printed holds slip to the top of the item. The holds slip has a light
adhesive that will not leave residue on the item.

Processing a Book is similar for both barcode and RFID tags and takes the following software steps to
determine shelf sortation:

A. TLC-MI Software determines if the barcode or RFID tag is valid before it tries to process the data.
If it’s not valid the book is tagged “Reject” and the system then tracks its destination to the end
Smart-Bin for rejection.

B. If the barcode or RFID tag is valid, TLC-MI then assembles the ILS “request” string that is written
using Standard Interface Protocol (SIP) messaging.

C. The “request” string is then passed to the ILS via TCP-IP network communications.

D. Once the Book’s barcode or RFID tag is processed by the City’s ILS, in other words “Checked-In”,
the ILS sends a “return” string back to TLC-HMI software via the Software Interface. The “return”
string is also written in SIP, and includes the necessary data to perform sortation. The data required
from the ILS includes the following fields of data:

1. Collection Code

2. Call Number

w

Item Type Code

e

Agency Destination

o

Patron Name (only if Book is on reserve)

E. TLC’s HMI directs, tracks, conveys and transfers the Book to the correct SMART BIN® Container.

Article 5. RFID Check-In/Check-Out Systems

5.01

5.02

5.03

TLC is a North American Partner of Multiple RFID Vendors, all of which are world class suppliers of
RFID tags and hardware that reads the RFID tags. TLC buys, uses in its products and has otherwise
developed many innovative RFID Check-in and Check-out City material handling workstations using
this technology. RFID’s advantage over industry barcode technology provides the City with ergonomic,
invisible and fast identification of City items.

TLC Uses RFID Technology along with TLC Software, Check-in and Check-out workstations, Tag
Conversion workstations and Asset Management Software to increase the efficiencies within the City
realm. Key to the implementation of the RFID technology into the City arena is TLC’s Software Suite
and its interfaces with most ILSs. Specifically, TLC uses standard SIP to interface with the ILS.

The Sequence of Operations for each Check-in and Check-out product is explained as follows:
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A. The Combo (Self or Assist) Check-Out Workstation is a unique Patented concept that TLC has
developed to eliminate the need for remote, common place “self-check-out” workstations. Combo
workstations incorporate dual, back to back, flat touch-screen monitors that are placed along
circulation and check-out counters within the City. Along the side of each dual touch screen is a “top
of counter mounted” antenna that allows patrons the ability to “self or assist” check-out stacks of
Books within seconds. This method of check-out, under ideal conditions, can be up to ten to fifteen
times faster than conventional self or staff type check-out workstations depending on the speed of
the interface with the ILS. The Combo workstation works as follows:

1. When Patrons walk up to the outside of the Combo workstation, they set a stack of books along
with their patron card on the antenna area. The flat-touch screen monitor on the Patron’s side of
the counter informs the Patron that their account is ok and to press the check-out button. When
the patron presses the ok button, all books in the stack are checked out within seconds.

2. At check-out each Book’s RFID tag has its theft bit disabled. The RFID tag’s theft bit must be
turned off before a Patron may leave the City. Each City exit door is retrofitted with a set of
security pedestals. The Pedestals look for theft bits that not turned off. If a tag’s theft bit is still
on, the security gate will sound an alarm informing the City staff that an item is being stolen.

3. If a Patron has a problem with their account when using the Combo station, a City staff member
behind the counter can switch to the ILS software package and fix the Patron’s account using
their normal ILS Terminal Client software.

4. The entire Combo workstation is intuitive for both the Patron and the City staff person. One staff
person can monitor and manage up to 4, 5 or 6 Combo stations along a typical circulation desk.
This savings in labor benefits the City by allowing the staff to work with Patrons outside of the
circulation desk.

B. The RFID Self-Check-Out Workstation is similar to the Combo workstation and is recommended for
use in areas that are remotely located to the service or circulation work desk. Self-check-out
workstations are ideal for places where the City feels that their Patrons can deal with self-check-out
conditions that arise, such as overdue books and other flags that may not permit a Patron to fully
transact a self-check-out. TLC believes that the City is the best judge as to whether or not their
Patrons are willing to accept the possibilities of personal account problems. In such a case, the RFID
Self-Check-out Workstation Software will ask the Patron to seek help at the service or circulation
desk.

C. The RFID Staff Workstation consists of a desktop antenna and reader that allows staff personnel the
ability to perform back room reading, writing and general collection management duties. TLC
Software Suite empowers staff personnel with the following RFID tag and general collection
maintenance features:

1. Writing collection code ID’s to the tag
2. Reading collection code RFID tag ID’s
3. Checking-in or out Books using the TLC Interface Software

4. All other functions that normal back-room staff may be required to perform
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D. The RFID Tag Workstation allows staff members to easily convert existing barcoded Books to RFID
tagged Books. RFID Tag generation is a four-step process. It entails defining the data fields to be
written, applying a tag to the item, placing the item on the RFID antenna and scanning the barcode
located on the item. The RFID tag is automatically written when the barcode is scanned. The
workstation consists of a PC running TLC CirclT software, barcode scanner and RFID antenna.

E. Tech Logic Self Check Out Kiosk Description of Functionality

1.

The Tech Logic Self Check Out kiosk is a free-standing kiosk that allows the unassisted
check out of library items by patrons.

Patrons initiate a self-check session by means of a touch-screen.

For a patron to log in and start a self-check session, the self-check software will present the
instruction on-screen to scan a barcoded patron card. The kiosk has a bar-code imager with a
light that presents to the patron where to hold their patron card for scanning.

If so configured, the patron may be asked for a PIN as well.

If the kiosk is used for barcode self-checkout, instructions will appear on-screen for the patron
the patron to scan items using the same imager. The items will be read and entered into a queue
display on-screen which verifies to the patron the items they are checking out.

If the kiosk is used for RFID self-checkout, instructions will appear on-screen for the patron
to set the items in the front facing opening which is fitted with a RFID antenna beneath it.
The items will be read and entered into a queue display on-screen which verifies to the
patron the items they are checking out. Security will be turned off on the items' RFID tags at
this time.

If so chosen, a receipt will print for the transactions chosen, and present itself to the patron at the
front of the kiosk. Patrons can also decline a receipt, or receive it via e-mail.

On-screen instructions display other options for the patron, if the City desires that functionality.
They will be able to check books in, pay fines or take surveys as well.

F. Tech Logic Self Check Out Credit Card Payments. If so chosen, the patron may pay with a credit
card. The patron's credit card will be verified using the chip and PIN system. This is a credit card
industry standard, whereby a patron entered PIN, associated with the credit card, will validate the
credit card and the transaction.

Article 6: Asset Management Systems

6.01

TLC Inventory Software & Inventory Wand includes inventory management and comparison
software that utilizes the hand held inventory scanner for quick reading of all City RFID tags. The
inventory wand may be used for the following key functions:

A. Inventory. The typical scan rate of the inventory wand is 10 books per second and can help to
organize books on shelves in groups of logical/un-logical Dewy or Author last name order. The
inventory software can hold more than 1 million records.
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6.02

B.

Lost Items. The inventory wand, when loaded with a list of Item Numbers, can quickly locate lost or
misplaced books within the library’s collection.

Hold Items. The inventory wand, when loaded with a list of Item Numbers, can quickly locate hold
items within the City’s collection.

Transit Items. The inventory wand, when loaded with a list of Item Numbers, can quickly locate
transit items within the City’s collection.

Security. The inventory wand can be used for theft protection detection and body searches at security
doors. The unique features of RFID tags with theft bit technology allow the inventory wand to locate
and detect items that have been stolen.

Wireless Connectivity. The Inventory wand uses wireless technology to communicate to the PC
which runs the inventory management software. The system uses wireless communications using
802.11b to connect to the host local network.

NX Series Security Gates are security pedestals that protect against theft and can be sited in various
areas of the Library Locations. Each gate package includes an RFID reader, which can control up to
four pedestals. This for an eight pedestal installation, two RFID readers are required. The gates will
activate audio and/or visual alarms, and can capture the barcode number of the item that has not been
properly checked out. There is a people counter tool that counts all patron traffic, both inbound and
outbound.
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Exhibit C:
Prepared For:  Flagstaff City-Coconino County Public Library 8/9/2016
300 West Aspen Avenue Flagstaff, AZ 86001 Quote Number 20160301 JE
Ms. Heidi Holland 928-779-7670 hholland@flagstaffaz_gov
Unit List
QrY PN Self Check-out System Products and Services Price Unit Sale Price | Total List Price | Total Sale Price
Self Check-out Equipment
| 4] 45007534/ ABS SingleHF Pad Antenna with MR102 Reader & Cables | $895.00] $11523  $3.580.00 §2,860.92
Staff Station Equipment
| 9] 45007534]ABS SingleHF Pad Antenna with MR102 Reader & Cables | $895.00] §715.23] §6.055.00] $6.437.07
Shelf Management
[ 2] 45007687[CirkTRAK Shelf Management System with 10" Tablet | $6,900.00] $5514.07  $13.800.00] $11,028.14
NX Series Security Gates
1|25016528-2 |Tech Logic NX Series 2 Aisle Gate - with people counter -Cleard 1 $7,500.00 $5,993.55) $7.500.00 $5,993.55
1/25016528-3 |Tech Logic NX Series 3 Aisle Gate - with people counter -Cleard 1 $10,000.00 $7.991.40]  $10.000.00 $7,991.40
Software
4| 28000002|CirclT Seat Licenses $2,000.00 §798.34| $8,000.00 $3,193.36
9] 28000007 |CirclIT Staff Station $1,100.00 $0.00 $9,900.00 50.00
RFID Tags
330000) 25016567 |Book-SLIx-Tag White $0.1500 §0.1199|  $49,500.00 §39,557.43
60000 25016569 Stingray CD/DVD Tags $0.2300 $0.1838]  $13,800.00 §11,028.13
Installation and Training Costs
| 1] Total| Onsite Hardware & Software Installation & Training | $14,100.00 $14.100.00)  $14,100.00] $14,100.00
Shippin
1 [Estimatedttt [ $1.810.00[ " $181000]  $1.810.00[  §1.810.00
You have received an order Discount of  .$36,045.00 Sub Total (USD)  $140,045.00 $104,000.00
Prices contained in this quote are good for 90 days. Total (USD) $104,000.00
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Full Service Program for 5 & 9 Bin Systems

5 Bin Automated Material Handling System - Coconino Branch

Qty | Part Number Description Unit Price | Extended price
1 913XXXXX |5 Bin Ultrasort with Interior Bookdrop $73.,950.00 $73.,950.00
1 ASTSOFT _ |Multi-Bin System Control System PC & Software $0.00 $0.00
1 Installation and Training $5,200.00 $5,200.00

Sub Total $79,150.00

Discount ($14,855.00)

5 SmartBin Control box- (Black) | $3.595.00 $17.975.00
Shipping $1,700.00

Total Contract Pricing $83,970.00

9 Bin Automated Material Handling System — Main Branch

Qty | Part Number Description Unit Price 1st Yr. Extended price
9 Bin AMH with Vertical Conveyance / Interior & Exterior

1 913XXXXX |Bookdrops $316,851.81 $316,851.81
ASTSOFT _ |Multi-Bin System Control System PC & Software $14,700.00 $14,700.00
1 Installation and Training $40,100.00 $40,100.00
Sub Total $371,651.81
Discount (584.996.81)
10 45007750 |SmartBin Control box - (Black) | $3,695.00 $35,950.00
Shipping $7,750.00
Total Contract Pricing $330,355.00

*Note: Tech Logic would like to extend an additional discount of the systems if purchased together at a
total price of: $450,000.

This price requires the library purchases Tech Logic’s Full Service Maintenance Program (FSA) each
year for 4 years @ $33,000 per year (this does not need to be paid up front).
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EXHIBIT E: CHANGE ORDER

AMENDMENT NO.

City of Flagstaff, Arizona

Pursuant to Article 6, Section 6.02 of the Agreement, Tech Logic Corporation (“Tech Logic”) and the City of
Flagstaff (“City”) herein agree to Contract Amendment(s) as follow:

Item No. | Last Qty ‘ New Qty | Part No. | Amendment ‘ Part Description

‘ Price Each ‘ Total Price

Total Amendment Price Change

Comments:

TECH LOGIC CORPORATION CITY OF FLAGSTAFF

By: By:
Gary W. Kirk Josh Copley
President City Manager
Date Date
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EXHIBIT F:
NOTICE OF COMPLETION & ACKNOWLEDGMENT

City of Flagstaff, Arizona

Pursuant to Article 2, Section 2.02, Paragraphs C & E of the Agreement, Tech Logic herein notifies City that all
or part of the TLS is installed and completed at the Main Branch of the Flagstaff City-Coconino County Public
Library, located at 300 West Aspen Avenue, Flagstaff, AZ 86001, and at the East Flagstaff Community Library
located at 3000 North Fourth Street #5, Flagstaff, AZ 86004 (“Library Locations”) and running under
permanent power.

Comments:

Tech Logic Corporation

Date: , 20

Gary W. Kirk,
President

Acknowledgment

Pursuant to Article 2, Section 2.02, Paragraphs C & E of the Agreement, City hereby acknowledges that the
TLS is installed and completed at the Library Locations, and running under permanent power.

CITY OF FLAGSTAFF
By:

Josh Copley
City Manager

Date
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EXHIBIT G:
LIBRARY NOTICE OF CORRECTIONS

City of Flagstaff, Arizona

Pursuant to Article 2, Section 2.02, Paragraphs D and E of the Agreement, the City of Flagstaff (“City”) herein
notifies Tech Logic Corporation (“Tech Logic”) of the following items within the TLS System that are not to
the City’s satisfaction and need to be repaired, replaced, adjusted, reprogrammed or otherwise made correct in

response to Tech Logic’s Notice Of Completion. The following corrections need to be made at the expense of
Tech Logic:

Item No. Description TLC v

CITY OF FLAGSTAFF

By:
Josh Copley
City Manager

Date
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EXHIBIT R:
PROJECT SCHEDULE & DELIVERY SCHEDULE

[SAMPLE]

City of Flagstaff, Arizona

Within thirty (30) days of the Effective Date of the Agreement, City of Flagstaff (“City”) and Tech Logic
Corporation (“Tech Logic”) shall complete this Exhibit H, “Project Schedule,” to create a schedule for all work
to be completed on the TLS under Article 2. A separate Project Schedule shall be created within thirty (30) days
of the execution of a Change Order for the purchase of additional TLS components.

Project Schedule

Finalized Contract:
Dwg Approval Finalized:
Site Survey:

Begin Purchasing:
Begin Manufacturing:
Begin Assembly:
Assembly Complete:
Run, test, QA & QC:
Crate System:

Ship system:
Installation

Testing

Training

Aftercare begins

TECH LOGIC CORPORATION CITY OF FLAGSTAFF
By: By:

Gary W. Kirk Josh Copley

President City Manager

Date Date
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EXHIBIT I: Software License Agreement

City of Flagstaff, Arizona

This Software License Agreement (“Agreement”) is made this day of , 2016 by and
between Tech Logic Corporation (“Licensor”) and City of Flagstaff, a political subdivision of the State of
Arizona (“City”).

1.

License Grant.

A. License. Subject to the terms and conditions of this Agreement, Licensor grants City a perpetual,
nontransferable, nonexclusive license to use the computer program and user documentation listed in
Exhibit B (the ‘Software’) at the Installation Address set forth in the Agreement. City may install
and use the Software’s computer program only on one machine at one time at the Installation
Address. If City desires additional copies of the Software’s computer program or user
documentation, Licensor will provide such copies at the rates set forth in Exhibit C.

B. Restrictions. City shall not (i) use the Software to provide services under any name other than that of
City; (ii) use the Software to process the data of third parties without Licensor’s prior written
consent; (iii) use the Software in the operation of a service bureau; (iv) modify or change the
Software; or (v) decompile, disassemble or otherwise reverse engineer the Software.

Deliverables.

A. Software. Licensor shall provide City one executable copy of the Software’s computer program and
one copy of the Software’s user documentation. City shall not copy the Software (except for one
archival copy for back up purposes only) or the user documentation.

B. Hardware. City shall arrange for the purchase or lease, installation, testing and maintenance of
adequate hardware. City shall be solely responsible for hardware maintenance, including periodic
inspections, adjustments, and repair.

Installation, Maintenance and Training.

Licensor shall install and maintain the Software and provide training to City’s employees pursuant to the
terms of the Maintenance Agreement. City shall internet capability to allow Licensor to access, review
and modify the Software remotely.

Payments. City shall pay Licensor the Software license fees, in the amounts and under the terms set
forth in Exhibit C. All fees shall be payable upon presentation of invoices. Licensor may change its
license fees for additional copies of the Software upon thirty (30) days prior written notice.

Confidentiality. City agrees that neither City, its agents, nor, its employees shall in any manner use,
disclose or otherwise communicate any information with respect to the Software which might enable
copying of all or any portion of the Software. City agrees to take all necessary action to protect the
confidential and proprietary information included in the Software, including appropriate instructions and
agreement with its employees.

Title. City agrees that Licensor owns all copyright, trade secret, patent, trademark and other proprietary
rights in and to the Software, including all modifications thereto.

Warranties. Licensor warrants that it has clear title to the Software. Licensor further warrants that for a
period of three hundred sixty five (365) days after installation, the Software, if used by City in
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accordance with the Software’s user documentation, will substantially perform the functions set forth in
Exhibit B. LICENSOR MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING
WARRANTIES AS TO MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

8. General Provisions.

A

Assignability. This Agreement and all rights and obligations thereunder shall not be assignable by
City except with the prior written consent of Licensor. A change in control shall be deemed an
assignment subject to this subsection. This Agreement shall be binding upon each party’s permitted
successors and assigns.

Liability. Licensor shall not be liable for special, indirect, incidental or consequential damages,
whether arising from contract or negligence. In no event shall Licensor’s liability exceed the initial
license fee for the Software paid by City. No action or claim relating to this Agreement or the
Software may be instituted more than one (1) year after the event giving rise to such action or claim.

Indemnification. Licensor shall indemnify and hold City harmless from and against any claim of
infringement of a United States patent or copyright based upon the Software, provided City gives
Licensor prompt notice of and the opportunity to defend any such claim. Licensor shall have the
right to settle such claim or, at Licensor’s option, provide City (i) a paid-up license; (ii) substitute,
functionally equivalent software; or (iii) a refund of a pro rata portion of the license fee paid for the
Software based on a deemed license term of five (5) years.

. Entire Agreement; Amendment. This Agreement with its exhibits is the complete and exclusive

agreement of the parties and supersedes all other communications, oral or written, between the
parties relating to the Agreement’s subject matter. Any change to this Agreement shall not be valid
unless it is in writing and signed by both parties.

Choice of Law/Arbitration. This Agreement shall be governed by the laws of the State of Arizona.
All unresolved disputes arising under this Agreement shall be submitted to arbitration under the rules
of the American Arbitration Association. The award of the arbitrator shall be binding and may be
entered as a judgment in any court of competent jurisdiction.

Default. In the event of any default of any obligation under this Agreement which remains uncured
fifteen (15) days after receipt of written notice of such default, the non-defaulting party may
terminate this Agreement. If this Agreement is terminated, all outstanding fees will immediately
become due and payable and City shall return all copies of the Software to Licensor and erase any
copies residing in any machine.

. Waiver. Neither the failure nor any delay to exercise a right, remedy or privilege under this

Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of a right,
remedy or privilege preclude any further exercise of the same.

. Severability. A determination that any provision of this Agreement is invalid, illegal or

unenforceable shall not affect the enforceability of any other provision.

Notices. All notices and other communications required under this Agreement shall be in writing and
shall be deemed to have been received when personally delivered or when deposited in the United
States mail, sent registered mail by first class, postage prepaid, addressed as set forth at the end of
this Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set forth below.

TECH LOGIC CORPORATION CITY OF FLAGSTAFF
By: By:

Gary W. Kirk Josh Copley

President City Manager

Date Date
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EXHIBIT J: Full Service Agreement

City of Flagstaff, Arizona

This FULL SERVICE AGREEMENT (hereinafter referred to as the “Service Agreement”), is made and
entered into on the date of execution, by and between the City of Flagstaff, a political subdivision of the State of
Arizona (hereinafter referred to as the “City”), and Tech Logic Corporation, a corporation duly organized and
existing under the laws of the State of Wisconsin (hereinafter referred to as “Tech Logic”).

THE PARTIES RECITE AND DECLARE THE FOLLOWING:

1. The City desires and hereby requests Tech Logic to provide Full Service Program benefits to its Tech Logic
System (“TLS”) located at the Main Branch of the Flagstaff City-Coconino County Public Library, located
at 300 West Aspen Avenue, Flagstaff, AZ 86001, and at the East Flagstaff Community Library located at
3000 North Fourth Street #5, Flagstaff, AZ 86004 (“Library Locations”).

2. Tech Logic represents that it possesses the skill, experience, knowledge and qualifications to provide
services as required by this Service Agreement.

NOW, THEREFORE, in consideration of the herein above recitals, the amounts to be paid, and of the mutual
promises, representations, warranties, covenants and agreements hereinafter stated, and upon the terms and
subject to the conditions hereinafter set forth, THE PARTIES AGREE AS FOLLOWS.

Article 1: Term

1.01 Immediate Coverage. The term of the Service Agreement is four (4) years and shall begin immediately
at the end of the “Extended Support” period.

1.02 Annual Renewal. The City will be invoiced year to year in automatic renewal at the anniversary date.
Either Party may give written notice to the other not less than thirty (30) business days before the annual
anniversary of the Effective Date of this Service Agreement should renewal be declined. The City will
be responsible for full payment of any remaining renewal years should the Service Agreement be
discontinued before that term has been fulfilled. The City will not be responsible for full payment of any
remaining renewal years should the Service Agreement be discontinued by Tech Logic before the term
has been fulfilled.

Article 2. Compensation

2.01 The price of the Service Agreement shall be $33,000.00 per year, and shall remain $33,000.00 for years
two (2) through five (5).

2.02  The first $33,000.00 payment shall not be paid until the term of the Service Agreement begins.
Article 3: Terms and Conditions
3.01 Excluded from Service Agreement.

A. Routine Weekly/Monthly Maintenance. Routine weekly/monthly maintenance for the TLS as
described in the Maintenance and Operating Manuals (“Manuals”) provided at the time of sale shall
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3.02

continue to be the responsibility of City. Issues arising from the City’s lack of this maintenance may
incur additional charges outside of this Service Agreement or may render the end of this Service
Agreement.

B. Damage. Any damage caused by the City to the automated sorter or its components caused by the
misuse, neglect, or unauthorized repair and maintenance of the equipment of the City, is specifically
not covered under this Service Agreement.

C. Fire Protection. Fire suppression systems/components are not covered under the Service
Agreement. The City is responsible for coverage of extended maintenance for fire suppression.

D. City Network/Troubleshooting. City network issues/troubleshooting are not covered under the
support parameters of this Service Agreement and are billable to the City if support actions by Tech
Logic are deemed necessary to make corrective action.

E. Software

1. Any damage by the City to the software or its components caused by misuse, a malicious virus,
unauthorized changes in the software, or unsupported operating systems, is specifically not
covered under this Service Agreement.

2. ILS migration or upgrade support to the ILS migration.
3. Software customization. This is a quotable activity based on scope of work.

4. Changes to ILS provider and any reconfiguration and/or testing specific to an ILS upgrade and/or
conversion will be a billable service to the City for software support.

i. Software support under the aforementioned conditions is billable at $150.00 per hour or
$2900.00 minimum for onsite support with a charge of $1450.00 per day for each additional
day.

ii. A quote for services will be provided and a scope of work determined for the project.

Adequately Trained City Personnel. Tech Logic will provide the Service Agreement with the
understanding that City will provide adequately trained personnel to run the TLS, including the
following:

A. System Manager or Team Leader. A broad base of computer skills is required as well as a
background and understanding of current Microsoft operating system software that runs the TLS.
Knowledge of City operations is equally important. In addition, this person should have good
personnel skills and experience in supervision. This person will be required to schedule personnel
and provide back-up and training for the people on this team. This person shall be the principal
contact with Tech Logic for operation and maintenance of the TLS. Further, this person shall
possess, in addition to computer and software literacy, mechanical troubleshooting skills.

B. System Operators. TLS operators shall be capable of running basic Microsoft Windows software
applications and have a general familiarity with personal computers. Additionally, the system
operators shall be capable of taking readable notes and have the skills to train and pass on their
knowledge to other system operators.
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C. System Maintenance Personnel. City’s System Maintenance Personnel shall have experience in
building and facilities maintenance which shall include heating and ventilating systems, power
distribution systems and generalized personal computer operation. Further, City’s System
Maintenance Personnel shall also particularly possess a working knowledge of control wiring, and 3-
phase electronics. In general, such Personnel shall be willing and able to help trouble shoot system
mechanical problems when other City staff members need assistance. Tech Logic strongly
recommends that the Library’s System Manager, System Operator(s), and System maintenance
personnel attend an additional training course at Tech Logic’s Minnesota plant. This ensures that the
machine owner(s) is prepared to maintain the system and to satisfy the requirement for offering
customer support to the library as mentioned above. The training course cost and the travel expenses
for the associated attendees is the exclusive responsibility of the City. Tech Logic will provide a
quote for the training course and propose dates that the course would be available.

3.03 Included In the Service Agreement
A. Telephone Support.

1. The City shall have 24-hour access to the Tech Logic Online Customer portal to check the
progress of support issues. There will be no telephone support on Tech Logic holidays defined,
as New Year's Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, the Friday after
Thanksgiving and Christmas Day. Holidays falling on Saturday will be observed on the Friday
before. Holidays falling on Sunday will be observed the Monday after.

2. The City shall have unlimited telephone support for “Non-Excluded” issues between the hours of
Mon-Fri 9am-6pm MST with a response from the right expert within two (2) hours.

3. The City shall have telephone support for “Excluded” issues between the hours of Mon-Fri 9am-
6pm MST with a response from the right expert within (2) hours at a cost of $180.00 per hour.

4. The City shall have telephone support on nights (after 6pom MST) and weekends with a response
from the right expert within three (3) hours at a cost of $350.00 per hour.

5. Tech Logic will attempt to correct the issue via telephone support and remote proxy.

B. Preventative Maintenance. The proper Tech Logic employee or qualified service provider will
conduct quarterly visits to the Library Locations to provide preventative maintenance up to eight (8)
hours each visit.

C. Software Support.

1. Tech Logic will pay for and, if necessary, install all software renewals, updates, patches, and
provide routine trouble shooting throughout the entire term of the Service Agreement.

2. The City will notify Tech Logic of any Mechanical or Software issue via telephone. Should City
and Tech Logic agree that an onsite visit is required, Tech Logic shall provide the City with an
action plan including the anticipated on-site time for the technician. Upon receiving
authorization from the City, Tech Logic or its partnered national service provider will proceed
with the site visit.
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3. The City will contact Tech Logic for specific, task-oriented questions regarding the operation of
currently supported TLS software. Types of support available include usage, product
compatibility, diagnostic information, and defect inquiries about eligible software products.

4. Software maintenance is available only on the license(s) covered and the software versions that
are currently supported by Tech Logic. The City is entitled to software support only on the
licenses covered.

5. Onsite Response for Critical Calls within 24 hours.
D. Mechanical Labor. Tech Logic will provide all mechanical labor, except for routine maintenance.

E. Parts. Non-normal wear parts and normal wear parts are specifically covered under the terms of this
Service Agreement. At Tech Logic’s discretion, new, non-original manufacturer or remanufactured
parts may be used to perform any repairs. Tech Logic may elect to discontinue certain products for a
variety of reasons, including but not limited to; the product is obsoleted at the end of its life cycle,
key product components are no longer being manufactured, vendor obsolescence or technology
obsolescence.

1. Normal wear parts include, but are not limited to, the following:

a. AST Systems
i. Bearings
ii. Belts
iii. Chains
iv. Elastic Drive Bands
v. Rollers
vi. Sprockets
vii. Valves
viii.  Air Hoses
ix. Electric motors
X. Sensors
b. ILABIins
i. Batteries
ii. Brakes
iii. Brake Cables
iv. Cables
v. Chains
vi. Sprockets
c. Gates

F. Shipping. Standard Shipping and Handling on normal and non-normal wear parts is included in the
Service Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the dates set forth below.

TECH LOGIC SYSTEM CITY OF FLAGSTAFF

By:

By:
Gary W. Kirk Josh Copley
President City Manager
Date Date
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Exhibit K:

Self- Checkout Hardware Extended Limited Warranty Program

Program Definition, Terms and Conditions

The following terms and conditions shall be applicable herein:

Parts: Parts will be repaired or replaced with those of like-kind and quality, and may be new, non-original
manufacturer or remanufactured. Expendable and/or consumable items or parts included with the equipment are not
covered under this program. If parts are not available due to the age of the equipment, end of product life or
discontinuation by the manufacturer, then the equipment owner will be given notification by Tech Logic and we
will advise of new purchase options. Discontinued parts and/or products will then be removed from the warranty
program.

Service Support: City will notify Tech Logic of any hardware issue via telephone (1-866-880-9981 or 651-389-
4990), email to customercare@tech-logic.com or via support request through the customer secure portal. Service
support hours are from (9:00am-6:00pm MST), Mon.-Fri. excluding company holidays defined as New Year's Day,
Memorial Day, July 4th, Labor Day, Thanksgiving Day, the Friday after Thanksgiving and Christmas Day.
Holidays falling on Saturday will be observed on the Friday before. Holidays falling on Sunday will be observed the
Monday. Tech Logic will attempt to correct the issue via telephone support and remote proxy. Should City and
Tech Logic agree that an onsite service visit is required, Tech Logic shall provide the City with an action plan
including the anticipated travel and on-site time expected to correct the issue as well as a quote for the technician
service call. Upon receiving authorization from the City, Tech Logic will proceed with the service site visit.

Product Service Procedures: If a defect should appear during the extended warranty period, City should
promptly contact Tech Logic Customer Service. Customer Service will advise City to return the equipment or
propose a schedule for repair. If applicable, a return merchandise authorization (RMA) will be assigned and the City
shall return the defective equipment, freight and insurance prepaid, in the original shipping container to, Tech
Logic, 1818 Buerkle Road, White Bear Lake, MN 55110 or to other designated service location. All returned
merchandise must include the RMA number. Tech Logic shall not be responsible for any loss or damage incurred in
shipping. If a defect is covered by this limited warranty program, the repaired or replaced equipment will be
returned to the City at Tech Logic’s cost. Requests for expedited return will be considered and difference between
normal delivery charge and expedited return pricing will be the responsibility of the City.

Access: Tech Logic will inform the City of any access to the system via remote proxy prior to the access. Tech
Logic will inform the City of the reason for accessing the system.

Shipping: Shipping charges will be incurred by City when ordering replacement items under this program.

Exclusions/Limitations: Any damage to the System or its components caused by the misuse, neglect, or
unauthorized repair and maintenance of the equipment, is specifically not covered under this Extended Warranty
program. For security gates; should the gate(s) be removed for any reason and then reinstated by the City, additional
charges may be incurred for reconfiguration and system optimization. Tech Logic accepts no responsibility for
functionality after re-installation unless the gate(s) are reinstated by Tech Logic personnel or our third party
maintenance organization. Extended warranty may be voided.

Routine Weekly Maintenance not _included: Routine weekly maintenance as described in the original
maintenance documentation provided at the time of sale shall continue to be the responsibility of the Equipment
Owner.

Finance Charge: Delinquent payments shall incur a finance charge of 1.5% per month, with service being
suspended until the account is cleared.
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Compliance with Laws, Codes, Licensing, and Other Standards: The Equipment Owner shall timely advise
Tech Logic of any State and/or Local statutes, rules, codes, licensing, regulations, and other standards which may
affect this program and work performed hereunder; and Equipment Owner shall pay for, and solely bear, all costs of
compliance associated therewith.

Liability: Tech Logic shall not be liable for special, indirect, incidental or consequential damages, whether arising
from contract or negligence.

Assignment: This Extended Warranty Program and all rights and obligations hereunder shall not be assignable by
City except with the prior written consent of Tech Logic. A change in control shall be deemed an assignment
subject to this subsection. This Extended Warranty Program shall be binding upon each party's permitted successors
and assigns.

Modification: Any modification or alteration of this Extended Warranty Program shall be effective only upon
written agreement of the parties thereupon.

Notices: To give notice under this Agreement, the Notice must be in writing and sent by postage prepaid first-class
mail, receipted courier service, or electronic mail to the address which appears below each party's signature below
or to such other address as any party shall specify.

Term: The Extended Warranty Program commences on the Effective Date and, subject to this Warranty Program,
continues from year to year in automatic renewal to be invoiced yearly at anniversary date. Either Party may give
written Notice to the other not less than thirty (30) business days before the annual anniversary of the Effective Date
of this Warranty Program for renewal to be declined.

Complete Agreement: This Extended Warranty Program constitutes the entire agreement between the parties with
regard to the subject matter hereof. No other representations, understandings or agreements have been made or
relied upon in the making of this Extended Warranty Program other than those specifically set forth herein. The
parties herein acknowledge that they have read this Extended Warranty Program, understand it and agree to be
bound by its terms, and further agree that it is the complete and exclusive statement of the agreement between the
parties.

Force Majeure: Neither party shall be liable to the other party for any failure to perform any of its obligations
(except payment obligations) under this Program during any period in which such performance is delayed by
circumstances beyond its reasonable control including, but not limited to, fire, flood, war, embargo, strike, riot or
the intervention of any governmental authority (a "Force Majeure"”). In such event, however, the delayed party must
promptly provide the other party with written notice of the Force Majeure. The delayed party's time for performance
will be excused for the duration of the Force Majeure, but if the Force Majeure events lasts longer than thirty (30)
days, the other party may immediately terminate the applicable Program by giving written notice to the delayed

party.

Tech Logic m 835 Hale Ave. m Oakdale, MN 55128 Page 2
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techlogic

Contract Number 15006849

EXHIBIT L: NOTICE OF SHIPMENT

City of Flagstaff, Arizona

Pursuant to Article 2, Section 2.01, Paragraph B of the Agreement, the City of Flagstaff (*“City”) herein notifies
Tech Logic Corporation (“Tech Logic”) that the City is prepared to receive the TLS system at the Main Branch
of the Flagstaff City-Coconino County Public Library, located at 300 West Aspen Avenue, Flagstaff, AZ
86001, and at the East Flagstaff Community Library located at 3000 North Fourth Street #5, Flagstaff, AZ
86004.

Comments:

CITY OF FLAGSTAFF

By:
Josh Copley
City Manager

Date

Tech Logic m 1818 Buerkle Rd m White Bear Lake, MN 55110 Page 1



1.

CONTRACT FOR TECH LOGIC SYSTEM

Exhibit M
INSURANCE

In_ General. Contractor shall maintain insurance against claims for injury to persons or damage to
property, arising from performance of or in connection with this Contract by the Contractor, its
agents, representatives, employees or contractors.

Requirement to Procure and Maintain. Each insurance policy required by this Contract shall be in
effect at, or before, commencement of work under this Contract and shall remain in effect until all
Contractor’s obligations under this Contract have been met, including any warranty periods. The
Contractor’'s failure to maintain the insurance policies as required by this Contract or to provide
timely evidence of renewal will be considered a material breach of this Contract.

Minimum_Scope and Limits of Insurance. The following insurance requirements are minimum
requirements for this Contract and in no way limit the indemnity covenants contained in this
Contract. The City does not represent or warrant that the minimum limits set forth in this Contract
are sufficient to protect the Contractor from liabilities that might arise out of this Contract, and
Contractor is free to purchase such additional insurance as Contractor may determine is necessary.

Contractor shall provide coverage at least as broad and with limits not less than those stated below.

a. Commercial General Liability - Occurrence Form

General Aggregate $2,000,000
Products/Completed Operations $1,000,000
Each Occurrence $1,000,000
b. Umbrella Coverage $2,000,000

c. Automobile Liability —
Any Automobile or Owned, Hired
and Non-owned Vehicles
Combined Single Limit Per Accident
for Bodily Injury & Property Damage $1,000,000

d. Workers’ Compensation and Employer’s Liability

Workers’ Compensation Statutory
Employer’s Liability: Each Accident $500,000
Disease - Each Employee $500,000
Disease - Policy Limit $500,000

Self-Insured Retention. Any self-insured retentions must be declared to and approved by the City.
If not approved, the City may require that the insurer reduce or eliminate such self-insured
retentions with respect to the City, its officers, agents, employees, and volunteers. Contractor shall
be solely responsible for any self-insured retention amounts. City at its option may require

Form GS-3: Insurance for Purchase of Materials and/or Services. Revised December 19, 2014



7.

Contractor to secure payment of such self insured retention by a surety bond or irrevocable and
unconditional letter of credit.

Other Insurance Reguirements. The policies shall contain, or be endorsed to contain, the following
provisions:

a. Additional Insured. In Commercial General Liability and Automobile Liability Coverages, the City
of Flagstaff, its officers, officials, agents and employees shall be named and endorsed as
additional insureds with respect to liability arising out of this Contract and activities performed by
or on behalf of the Contractor, including products and completed operations of the Contractor,
and automobiles owned, leased, hired or borrowed by the Contractor.

b. Broad Form. The Contractor’s insurance shall contain broad form contractual liability coverage.

c. Primary Insurance. The Contractor’'s insurance coverage shall be primary insurance with
respect to the City, its officers, officials, agents, employees and volunteers. Any insurance or
self-insurance maintained by the City, its officers, officials, agents and employees, shall be in
excess of the coverage of the Contractor’s insurance and shall not contribute to it.

d. Each Insured. The Contractor’s insurance shall apply separately to each insured against whom
a claim is made or suit is brought, except with respect to the limits of the insurer’s liability.

e. Not Limited. Coverage provided by the Contractor shall not be limited to the liability assumed
under the indemnification provisions of this Contract.

f. Waiver of Subrogation. The policies shall contain a waiver of subrogation against the City, its
officers, officials, agents and employees for losses arising from work performed by Contractor
for the City.

Notice of Cancellation. Each insurance policy required by the insurance provisions of this Contract
shall provide the required coverage and shall not be suspended, voided, cancelled, reduced in
coverage or in limits unless prior written notice has been given to the City. Notices required by this
section shall be sent directly to the Buyer listed in the original Solicitation and shall reference the
Contract Number:

Attention: Rick Compau, Buyer
Contract No. 2017-32
Purchasing Department

City of Flagstaff,

211 W. Aspen Avenue
Flagstaff, Arizona 86001.

Acceptability of Insurers. Contractor shall place insurance hereunder with insurers duly licensed or
approved unlicensed companies in the State of Arizona and with a “Best’s” rating of not less than A-
: VII. The City does not represent or warrant that the above required minimum insurer rating is
sufficient to protect the Contractor from potential insurer insolvency.

Certificates of Insurance. The Contractor shall furnish the City with certificates of insurance
(ACORD form) as required by this Contract. The certificates for each insurance policy shall be
signed by a person authorized by that insurer to bind coverage on its behalf. Any policy
endorsements that restrict or limit coverage shall be clearly noted on the certificate of insurance.

Form GS-3: Insurance for Purchase of Materials and/or Services. Revised December 19, 2014



The City project/contract nhumber and project description shall be noted on the certificates of
insurance. The City must receive and approve all certificates of insurance and endorsements before
the Contractor commences work.

9. Policies. The City reserves the right to require, and receive within ten (10) days, complete, certified
copies of all insurance policies and endorsements required by this Contract at any time. The City
shall not be obligated, however, to review any insurance policies or to advise Contractor of any
deficiencies in such policies and endorsements. The City's receipt of Contractor's policies or
endorsements shall not relieve Contractor from, or be deemed a waiver of, the City’s right to insist
on strict fulfillment of Contractor’s obligations under this Contract.

10. Madifications. Any modification or variation from the insurance requirements in this Contract must
have the prior approval of the City’s Attorney’s Office in consultation with the City’s Risk Manager,
whose decision shall be final. Such action will not require a formal Contract amendment but may
be made by their handwritten revision and notation to the foregoing insurance requirements.

Form GS-3: Insurance for Purchase of Materials and/or Services. Revised December 19, 2014
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WE MAKE THE CITY BETTER

Library RFID Project

Financial Impact: Only $7,735 from the General Fund was designated for FY 17
library projects. The balance of funds is already in the library budget.



TEAM FLAGSTAFF

I A\ CULTURE OF
WE MAKE THE CITY BETTER

Library RFID Project

What is RFID?

Radio-Freguency ldentification
Is the use of radio waves to
read and capture information
stfored on a tag attached

to an object.

RFID Tag

A paper label
with RFID inside

an antenna,
printed, etched
or stamped ...

... on a substrate
e.g. a plastic
foil ...

... and a chip
attached to it




What comprises the
Library RFID System ?

e RFID Tags

 RFID Antennas & Readers

 Automatic Materials Handling

e Security Gates

e Self Check-out
& self check-in

e CirclT Software

* [Inventory wands

TEAM FLAGSTAFF

WE MAKE THE CITY BETTER




Community
Impact

Benefits of RFID Technology o’r ’rhe lerqry
* Happier Customers
 Immediate check-in of materials
 Fewer “claims-returned” siTuoTions

« Faster turn-around fime =
« Better Self Service aiogic Ch&k III

Status

 Improved Accuracy e — _“’"""‘ -
- Better ADA compliance e e PR et
« Customizable display e

« Kids like fo watch the AMH R e e

« Higher check-out limits

Number of items: 9

« The shift to RFID is as big as when libraries shifted from the card
catalog to online catalog systems.

TEAM FLAGSTAFF

WE MAKE THE CITY BETTER




Community Impact:
Other Libraries’ Stories

UltraSort [AMH] technology has allowed Salt Lake to increase circulation and
provide exceptional service without increasing staff size. As one of their sorter
libraries puts it, “*We love Lucy,’ our sorter, and treat her like a staff member with
her own way of doing work. She works best when we adjust our workflow to take
advantage of what she can do for us. We could never keep up with our
workload without Lucy on our staff.”

-- Gretchen Freeman, Assoc. Dir. for Technology, Salt Lake County Library System

With automated handling, return accuracy has improved, resulting in fewer
claims re-turns and happier customers. The number of human touches from
return to shelf has been minimized, improving tfurnaround time and reducing the
number of repetitive motion injuries among staff.

-- Jennifer J. Hoffman, Manager of Books and Borrowing, Denver Public Library

| love that [CirclT] software is completely customizable. Libraries today are
getting savvy with their brand, and the fact that we can completely change
the look and feel of the software is very empowering.

-- Juliane Morian, Associate Director, Clinton-Macomb Public Library (M)

TEAM FLAGSTAFF

WE MAKE THE CITY BETTER




Community Impact:
Library Opportunities

« Job Help
« General Computer Help

* MobileCirc & Roaming Help

« Collection Management & Development
« Book Displays & Programs

 Digital Projects

* More Frequent Courier Between Libraries
Cleaning

TEAM FLAGSTAFF

WE MAKE THE CITY BETTER




Questions?
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City of Flagstaff
Management Services Division
Purchasing Section

The Purchasing Section has researched and reviewed sole source justification
and we are recommending a “Sole Source” procurement under Article 18 “Sole
Source” of the City’s Procurement Code Manual as follows:

A contract may be awarded for a material, service or construction item
without competition if the director determines in writing that there is only
one source for the required material, service or construction item. The
director may require the submission of cost or pricing data in connection
with an award under this section. Sole source procurement shall be
avoided, except when no reasonable alternative sources exist. A written
determination of the basis for the sole source procurement shall be
included in the contract file.

The Purchasing Agent shall negotiate with the sole source Bidder or
Proposer, to the extent practicable, a contract advantageous to the City.
Sole Source purchases authorized by the Purchasing Agent, which exceed
the formal procurement limit, shall be awarded pursuant to Article 26,
“Award of Contract”.

Sole Source, Evidence Request

A. Sole Source procurement shall not be used unless there is clear and
convincing evidence that there is only one source as determined by the
Purchasing Agent.

B. In the event a Department or Division requests a Sole Source
procurement, written evidence and report of research to support the
request shall be provided to the Purchasing Agent.

C. Negotiations involving Sole Source purchases shall not commence until
the Purchasing Agent has approved the Sole Source purchase.

Extensive Research Taken

The City of Flagstaff library RFID team researched RFID system options
through onsite vendor demonstrations, visits to other libraries, and phone
interviews with other RFID libraries.




City of Flagstaff
Management Services Division
Purchasing Section

In addition, the Flagstaff libraries reached out to the Yavapai Library
Network, which had needs similar to those of Flagstaff. The City learned
that Yavapai Library Network conducted a formal competitive request for
proposal (RFP) process in the fall of 2014. There were a total of 5 proposal
responses, these five represent all of the known library RFID vendors. After
completing the evaluation scoring process, the county determined that
Tech Logic was the only proposer who could meet all of the technological
needs for the Yavapai Library Network.

Through the City’s own investigation process, the Flagstaff libraries arrived
at the same technical requirements that Tech Logic supplied to the Yavapai
Library Network. Since Yavapai Library Network conducted a formal RFP
process and determined Tech Logic to be a sole source vendor, the City of
Flagstaff determined this to be clear and convincing evidence to be a sole
source vendor.

Given the identified technological needs, Tech Logic was qualified as a
sole source vendor for the Yavapai Library Network RFID system.

Due to diligent negotiations with Tech Logic Corporation, library staff was
able to reduce the original RFID contract quote from an initial estimate of

$625,000 to $450,000, basically including the Eastside library's system for
free.




Sole Source Justification

Tech Logic Corporation is the only manufacturer of the CircIT™ software for libraries and the related
database components. Any specific software development related to CircIT™ can only be developed and
programmed by Tech Logic’s development team.

CircIT™ is a powerful, flexible, and feature-rich library self check-out solution that works with all ILS
systems, functions simultaneously with RFID and barcodes and operates on standard PC hardware and
Windows OS.

CirclT is a dedicated HTML server based system that allows administrators to customize user interfaces.
Customizable elements include self-service screens and process flow step order. Each self-check-out
station can also be configured to offer unlimited localized interfaces at no additional cost. CircIT allows
you to create custom templates to ensure a consistent look and feel for all terminals.

CirclIT key unique features only offered by Tech Logic include:

* CirclT is a client-server solution that can simultaneously read RFID tags with different data models.

This is important because 1SO has not certified their data standards. So reads are transparent to your
patrons when performing Self Check out or staff functions.

* CirclT is the only software that powers our unique Combo Station® Self-Check-Out system and
Personal Payment System as a single work station.

CircIT’s other key features include:

* CirclT is a client-server solution that is highly scalable.

« Customizable reporting, receipts, screens, and processes.

» Configure self-check-out stations to read both RFID tags and barcodes.

« Perform circulation functions, reads and write RFID tags with one software program.

* Provides for unlimited interface customization



10. H.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Tiffany Antol, Planning Development Manager
Date: 10/24/2016

Meeting Date: 11/01/2016

TITLE:

Consideration and Approval of Final Plat: Request from True Life Communities PCAZ, for the
subdivision of approximately 19.20 acres into 32-single-family residential lots located at 2705 E. Telluride
Drive, within the Single-Family Residential (R1) Zone.

RECOMMENDED ACTION:

Staff recommends the City Council approve the final plat and authorize the Mayor to sign both the
plat and City/Subdivider Agreement when notified by staff that all documents are ready for
recording

Executive Summary:

This is a request for final plat approval for 32-single family lots of an undeveloped tract within the larger
Pine Canyon Development.

Financial Impact:
No financial liabilities are anticipated by the approval of this final plat.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:
Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient and
effective manner to serve all population areas and demographics

REGIONAL PLAN:
Goal LU.13. Increase the variety of housing options and expand opportunities for employment and
neighborhood shopping within all suburban neighborhoods.

Goal NH.1. Foster and maintain healthy and diverse urban, suburban, and rural neighborhoods in the
Flagstaff region.

Goal NH.3. Make available a variety of housing types at different price points, to provide housing
opportunity for all economic sectors.

Has There Been Previous Council Decision on This:
The City Council approved the Coconino Ridge at Pine Canyon Preliminary Plat on November 17, 2015.,

Options and Alternatives:



1. Approve the Final Plat, as recommended by staff.

2. Approve the Final Plat with new or modified conditions.

3. Deny the Preliminary Plat based on non-compliance with the approved preliminary plat, the Zoning
Code, the Subdivision Code and/or the Engineering Design Standards and Specifications for New
Infrastructure.

Background/History:

In 1987, the City of Flagstaff annexed 445 acres of land into the city limits in conjunction with a 752-acre
development known as Fairway Peaks. After development approvals lapsed for this project a new case
was brought forward for what is today Pine Canyon. In June of 2000, the City Council approved a
rezoning request and development agreement allowing the development of Pine Canyon, which includes
a mixture of condominium, estate twin houses (duplex units), estate homes, clubhouse and recreation
facilities, maintenance and storage facilities, and an 18-hole private golf course with accessory facilities,
located on approximately 660 acres.

All development, including all subdivision plats, within the property known as Pine Canyon are subject to
the requirements of the City's Zoning Code, Subdivision Code and Engineering Standards as well as the
ordinance rezoning the property to its current zoning categories and subsequent agreements. The
proposed Preliminary Plat meets the requirements of the Zoning Code (City Code Title 10), the
Subdivision Code (City Code Title 11), and the Engineering Design Standards and Specification for New
Infrastructure (City Code Title 13). The final plat was reviewed and approved by the Inter-Division Staff
on October 4, 2016

Community Involvement:

Inform. The existing zoning of the Subject Property allows for the proposed subdivision. No public
hearings or public outreach are required by either the Zoning Code or the Subdivision Regulations as
part of the final subdivision plat review process.

Attachments: Coconino Ridge Final Plat Sheet 1
Coconino Ridge Final Plat Sheet 2
Coconino Ridge Final Plat Sheet 3



DEDICATION:

STATE OF ARIZONA }ss
COUNTY OF COCONINO 2™

KNOW ALL MEN BY THESE PRESENTS: TLC PC LAND INVESTORS, L.L.C., HEREBY PUBLISHES THIS PLAT AS AND FOR THE PLAT OF
COCONINO RIDGE AT PINE CANYON, A SUBDIVISION OF TRACT 3F OF DEER CREEK CROSSING UNIT ONE INSTRUMENT 3450516, RECORDS
OF COCONINO COUNTY. LOCATED IN PORTIONS OF SECTIONS 27 & 34, TOWNSHIP 21 NORTH, RANGE 7 EAST, G. & S.R.M., FLAGSTAFF,
COCONINO COUNTY, ARIZONA, AS SHOWN PLATTED HEREON, AND HEREBY DECLARES THAT SAID PLAT SETS FORTH THE LOCATIONS AND
GIVES THE DIMENSIONS AND MEASUREMENTS OF THE LOTS AND STREETS CONSTITUTING SAME AND THAT EACH LOT AND STREET SHALL
BE KNOWN BY THE NUMBER OR NAME GIVEN TO EACH RESPECTIVELY ON SAID PLAT AND HEREBY DEDICATES THE TRACTS AND
EASEMENTS AS SHOWN ON SAID PLAT FOR THE PURPOSES SHOWN.

TRACT D IS HEREBY RESERVED BY TTLC PC LAND INVESTORS, L.L.C. FOR THE HOMEOWNERS ASSOCIATION AS PRIVATE ROADS (TO BE
MAINTAINED BY THE HOMEOWNERS ASSOCIATION) AND PUBLIC UTILITY EASEMENT.

TLC PC LAND INVESTORS, L.L.C HEREBY GRANTS UNTO THE CITY OF FLAGSTAFF, A MUNICIPAL CORPORATION, A NON—EXCLUSIVE
EASEMENT FOR PUBLIC UTILITY PURPOSES, UNDER, OVER AND ACROSS TRACT D. THE CITY OF FLAGSTAFF SHALL HAVE THE RIGHT TO
LOCATE, OPERATE, REPAIR, REPLACE, ALTER AND MAINTAIN UNDERGROUND PIPELINES AND UTILIITY SERVICES OF ALL TYPES, AND
SHALL HAVE THE RIGHT TO INGRESS AND EGRESS ACROSS SAID PROPERTY, AND MAY REMOVE ALTER OR MAINTAIN VEGETATION,
IMPROVEMENTS, OR OBSTRUCTIONS WITHIN THE LIMITS OF THE REAL PROPERTY SUBJECT TO THIS EASEMENT THAT CONFLICT WITH THE
PUBLIC UTILITY USES. THE HOMEOWNER'S ASSOCIATION SHALL REMAIN RESPONSIBLE FOR ANY ONGOING MAINTENANCE OF THE
SURFACE OF THE REAL PROPERTY SUBJECT TO THIS EASEMENT. TRUE LIFE COMMUNITIES L.L.C HEREBY COVENANTS TO INDEMNIFY AND
SAVE HARMLESS THE CITY OF FLAGSTAFF, ITS EMPLOYEES, CONTRACTORS OR LICENSEES FROM ANY LIABILITIES FOR INJURIES OR
DAMAGES TO PERSONS OR PROPERTY ARISING OUT OF USE OF THIS PUBLIC UTILITY EASEMENT.

TRACTS A, B, C, & E ARE HEREBY RESERVED BY TLC PC LAND INVESTORS, L.L.C. FOR THE HOMEOWNERS ASSOCIATION AS A PRIVATE
DRAINAGE EASEMENT (TO BE MAINTAINED BY THE HOMEOWNERS ASSOCIATION) AND AS PRIVATE OPEN SPACE (TO BE MAINTAINED BY
THE HOMEOWNERS ASSOCIATION) AND P.U.E..

IN WITNESS WHEREOF: TLC PC LAND INVESTORS, L.L.C., HAS CAUSED ITS NAME TO BE SIGNED AND THE SAME TO BE ATTESTED BY
THE SIGNATURE OF ITS REPRESENTATIVE, THEREUNTO AUTHORIZED.

DONE AT , ARIZONA, THIS ____ DAY OF 20

BY:

AIDAN BARRY (MANAGING MANAGER)
ACKNOWLEDGMENT:

STATE OF ARIZONA %SS
COUNTY OF COCONINO '

ON THIS THE _____ DAY OF 20 , BEFORE ME, THE UNDERSIGNED PERSONALLY APPEARED,
AIDAN BARRY, MANAGING MEMBER OF TLC PC LAND INVESTORS, L.L.C., WHO ACKNOWLEDGED BY SELF TO REPRESENT TLC PC LAND
INVESTORS, L.L.C., AND THAT HE/SHE AS SUCH, BEING AUTHORIZED SO TO DO, EXECUTED THE FOREGOING INSTRUMENT FOR THE
PURPOSE THEREIN CONTAINED.

IN WITNESS WHEREOF: | HEREUNTO SET FORTH MY HAND AND OFFICIAL SEAL.

NOTARY PUBLIC
MY COMMISSION EXPIRES:

OCCUPANCY:

NO CERTIFICATE OF OCCUPANCY FOR ANY RESIDENCE MAY BE ISSUED NOR MAY ANY RESIDENCE ERECTED IN THIS TRACT BE OCCUPIED
UNTIL THE REQUIRED WATER, SEWER, AND ALL OTHER ESSENTIAL UTILITIES ARE INSTALLED AND AN ALL-WEATHER ACCESS ROADWAY
TO THE RESIDENCE IS CONSTRUCTED AND APPROVED OR ACCEPTED BY THE CITY ENGINEER.

NOTES:

EXCEPT FOR CONSTRUCTION AND IMPROVEMENTS BY GOVERNMENTAL ENTITIES AND CERTIFIED PUBLIC UTILITIES, CONSTRUCTION AND
IMPROVEMENTS WITHIN UTILITY EASEMENTS SHALL BE LIMITED TO ONLY THE FOLLOWING:
A. REMOVABLE WOOD, WIRE, OR SECTION—TYPE FENCING
B. CONSTRUCTION, STRUCTURES, OR BUILDINGS EXPRESSLY APPROVED IN WRITING
BY ALL PUBLIC UTILITIES WHICH USE OR SHALL USE THE UTILITY EASEMENT.

ALL BUILDING CONSTRUCTION, INCLUDING ACCESSORY BUILDINGS, SHALL BE LIMITED TO A SPECIFIC DEVELOPMENT ENVELOPE FOR EACH
LOT AS SHOWN HEREON AND THIS BUILDABLE AREA IS LIMITED TO SETBACKS SHOWN.

ALL ON—LOT AREAS NOT DESIGNATED AS DEVELOPMENT ENVELOPES ARE TO BE MAINTAINED AS PERPETUAL RESOURCE PROTECTION
EASEMENTS AND BUFFERYARDS TO BE MAINTAINED BY THE INDIVIDUAL LOT OWNERS (SEE SHEET 3 FOR INDIVIDUAL DEVELOPMENT
ENVELOPES). ENVELOPES MAY BE RELOCATED WITHIN SETBACKS PROVIDING NO ADDITIONAL AREA ADDED.

CONSTRUCTION OF LANDSCAPING WITHIN CLEAR VIEW ZONES IS RESTRICTED PER THE CITY OF FLAGATAFF ENGINEERING DESIGN &

CONSTRUCTION STANDARDS & SPECIFICATIONS FOR NEW INFRASTRUCTURE (2012 EDITION) — SECTION 13—10—006-0002, INTERSECTION
SIGHT TRIANGLES, CLEAR VIEW ZONES.

DRIVEWAY SLOPES SHALL BE IN ACCORDANCE WITH CITY OF FLAGSTAFF ORDINANCE NO. 2007-13.

NO FENCING, RE—GRADING, DISTURBANCE OF NATURAL GROUND, PLACEMENT OF FILL OR ANY OTHER OBSTRUCTIONS ARE PERMITTED
WITHIN THE DRAINAGE EASEMENTS.

FIRE APPARATUS ACCESS ROADS SHALL BE PROVIDED ON SITE WHEN ANY PORTION OF THE FACILITY OR BUILDING IS BEYOND 150 FEET
FROM APPROVED FIRE APPARATUS ACCESS ROADWAYS AS MEASURED BY AN APPROVED ROUTE AROUND THE EXTERIOR OF THE
BUILDING OR FACILITY.  ALTERNATIVE FIRE PROTECTION MEASURES MAY BE SUBSTITUTED FOR MEETING THIS REQUIREMENT WHEN
APPROVED BY THE FIRE DEPARTMENT. CONFER WITH THE FLAGSTAFF FIRE DEPARTMENT FIRE PREVENTION OFFICER TO DETERMINE THE
SPECIFIC MEANS OF COMPLIANCE.

THE PROPERTY OWNERS ASSOCIATION SHALL BE SOLELY RESPONSIBLE FOR THE OPERATION, MAINTENANCE, AND LIABILITY FOR PRIVATE
DETENTION FACILITIES AND PRIVATE DRAINAGEWAYS.

THE CITY OF FLAGSTAFF SHALL HAVE THE RIGHT TO PERIODICALLY INSPECT SAID DETENTION FACILITIES TO VERIFY THAT REGULAR
MAINTENANCE ACTIVITIES ARE BEING PERFORMED ADEQUATELY.

ACCESSORY BUILDINGS AND STRUCTURES SHALL EITHER BE CONSTRUCTED WITHIN THE INDIVIDUAL BUILDING ENVELOPES AS SHOWN OR
THE INDIVIDUAL OWNER MUST DEMONSTRATE THROUGH A BUILDING PERMIT APPLICATION THAT NO FOREST RESOURCES OR SLOPE
RESOURCES GREATER THAN 17% WILL BE REMOVED ON ENCROACHED UPON. ADDITIONALLY, THE BUILDING/STRUCTURE SHALL COMPLY
WITH ALL CITY OF FLAGSTAFF REQUIREMENTS REGARDING THE LOCATION, SIZE AND CONSTRUCTION FOR SUCH BUILDING/STRUCTURE.

CITY OF FLAGSTAFF:
IT IS HEREBY CERTIFIED THAT THIS PLAT HAS BEEN OFFICIALLY APPROVED FOR RECORD BY THE COUNCIL OF THE CITY
OF FLAGSTAFF, ARIZONA ON THE

—— . DAY OF , 20

BY:

MAYOR

ATTEST:

CITY CLERK

IT IS HEREBY CERTIFIED THAT THIS PLAT HAS BEEN OFFICIALLY APPROVED FOR RECORD BY THE COMMUNITY
DEVELOPMENT DIRECTOR AND CITY ENGINEER, CITY OF FLAGSTAFF, COCONINO COUNTY, ARIZONA ON THE

________ DAY OF , 20

PLANNING DIRECTOR

BY:

CITY ENGINEER

FINAL PLAT |

COCONINO RIDGE
AT PINE CANYON

A 32 LOT SUBDIVISION

A SUBDIVISION OF TRACT 3F

OF DEER CREEK CROSSING UNIT ONE AT PINE CANYON, AS RECORDED
IN INSTRUMENT 3450516, RECORDS OF COCONINO COUNTY

| LOCATED IN SECTIONS 27 & 54,
TOWNSHIP 21 NORTH, RANGE 7 EAST, G&S.R.M.
FLAGSTAFF, COCONINO COUNTY, ARIZONA

|
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PROJECT INFORMATION

DATE

PROJECT NAME:
PROJECT LOCATION:

LATITUDE:
LONGITUDE:
APN NUMBER:

NUMBER OF LOTS:
TOTAL ACREAGE:

PROJECT DENSITY:
CURRENT ZONING DISTRICT:
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VICINITY MAP

N.T.S.

PROJECT
LOCATION

NW COR OF SEC 34
BENCHMARK
N41500.83
E31702.05

BASIS OF BEARING
S00°04'09"W
2647.39’

(PER CASE 8,

MAP 79 R.C.C.)

N38853.45

W 1/4 corf}
OF Sec 34 f
£31698.85 K

NO SCALE

FEMA FLOOD ZONE

CURRENT USE:

REGIONAL PLAN DESIGNATION:
PROPOSED USE:
OWNER/DEVELOPER:

COCONINO RIDGE AT PINE CANYON

2096 E. TELLURIDE DR.
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THIS PROJECT 1S LOCATED IN FEMA ZONE "X" (NO SHADING)

RAINWATER HARVESTING

ENGINEERING =
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ALL SINGLE FAMILY DWELLINGS SHALL UTILIZE PASSIVE RAINWATER HARVESTING
TECHNIQUES PER THE "RESIDENTIAL RAINWATER HARVESTING: A GUIDE TO WATER-WISE
PLANNING AND DESIGN" PUBLICATION PROVIDED BY THE CITY OF FLAGSTAFF.

PRIVATE ROADWAY NOTF

ALL NEW ROADWAYS WITHIN THE SUBDIVISION SHALL BE PRIVATE ROADWAYS, OWNED AND
MAINTAINED BY THE PROPERTY OWNERS ASSOCIATION. THE ROADS WILL BE LOCATED IN
TRACT "D" WHICH IS A PRIVATE ROADWAY EASEMENT and A PUBLIC UTILITY EASEMENT.

CIVIL ENGINEER OF SUBDIVISION

THE PREPARATION OF ENGINEERING DRAWINGS FOR THIS SUBDIVISION HAS BEEN
PERFORMED BY MOGOLLON ENGINEERING & SURVEYING, INC., 411 W. SANTA FE AVE.,,
FLAGSTAFF, AZ. 66001
MR. ROBERT C. IMPELLITIER (CERTIFICATE NO. 22196)

ADFQUATE WATER SUPPLY

THE CITY OF FLAGSTAFF PROVIDES WATER (UTILITY) SERVICE PURSUANT TO STATE LAW
AND IS CURRENTLY OPERATING UNDER A DESIGNATION OF ADEQUATE WATER SUPPLY
GRANTED BY THE ARIZONA DEPARTMENT OF WATER RESOURCES, APFPLICATION No.
41-900002.0002.

DRAINAGE DETENTION & LID NOTES

&SURVEYING &

ENGINEERING B

ALL DETENTION FOR THIS SUBDIVISION 1S PROVIDED FOR IN THE PROPOSED EXTENDED DETENTION POND 5 PER "PINE CANYON DRAINAGE
REPORT ADDENDUM FOR THE ESTATES AT PINE CANYON UNIT FIVE IMPROVEMENT PLANS", PREPARED BY SHEPHARD WESNITZER, INC. DATED
MARCH 11, 200& (CONSTRUCTED WITH THIS SUBDIVISION) AND EXISTING DETENTION PONDS 4B, 6B AND 6C PER "DRAINAGE REFPORT FOR PINE

CANYON", PREPARED BY SHEPHARD WESNITZER, INC. DATED DEC. 3, 2001. LID WILL BE PROVIDED FOR THE NEW ROADWAY IMPERYIOUS
SURFACES ONLY IN THE PROPOSED EXTENDED DETENTION POND 5 AND BIO-RETENTION BASIN No. 1, PER "DRAINAGE REFORT ADDENDUM No. 1
FOR THE ESTATES AT PINE CANYON - UNIT FIVE", PREPARED BY MOGOLLON ENGINEERING, DATED AFRIL 22, 2013,

Expires on 3/31/1@

| HEREBY CERTIFY THAT THIS PLAT, AND THE SURVEY ON WHICH IT IS
BASED, WAS PERFORMED AND PREPARED BY ME AND THAT IS IS TRUE
AND CORRECT TO THE BEST OF MY KNOWLEDGE.
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14. A.

CITY OF FLAGSTAFF

STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Tiffany Antol, Planning Development Manager
Date: 10/24/2016

Meeting Date: 11/01/2016

TITLE:

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-38: A public hearing,
consideration and adoption of an Ordinance of the City Council of the City of Flagstaff, extending and

increasing the corporate limits of the City pursuant to the provisions of Title 9, Chapter 4, Arizona
Revised Statutes, by annexing approximately 112.90 acres of land located at 3425 West Route 66,
which certain land is contiguous to the existing corporate limits of the City of Flagstaff,

and establishing city zoning for said land as Rural Residential (RR); providing for severability, authority
for clerical corrections, and establishing an effective date. (Timber Sky Annexation)

RECOMMENDED ACTION:

At the November 1. 2016 Council Meeting
1) Hold Public Hearing

2) Read Ordinance No. 2016-38 by title only for the first time

3) City Clerk reads Ordinance No. 2016-38 by title only for the first time (if approved above)
At the November 15, 2016 Council Meeting

4) Read Ordinance No. 2016-38 by title for the final time

5) City Clerk reads Ordinance No. 2016-38 by title for the final time (if approved above)

6) Adopt Ordinance No. 2016-38

Executive Summary:
Timber Sky Annexation

An Annexation request of approximately 112.90 acres located at 3425 West Route 66. The property is
identified as Coconino County Assessor’s Parcel Number 112-01-021 and includes adjacent right-of-way
for West Route 66.

The Planning and Zoning Commission conducted public hearings to consider the annexation request.
The Commission voted (6-0) to forward the request with a recommendation of approval.

Financial Impact:

The proposed Timber Sky development includes substantial public infrastructure that will ultimately be
maintained by the City including the provision of daily services to the residents of Timber Sky. In general,
the cost of maintenance and services to an area can be based on the benefit theory of taxation. When
residential property is taxed soundly, over a period of time, it tends to be revenue neutral. Residential
development is an essential element of the entire economic picture for the City.

The proposed Timber Sky project will provide a series of infrastructure improvements provided entirely by
the applicant as well as in conjunction with the City of Flagstaff. Improved roadways, upgraded and



extended sewer lines and additional water resources infrastructure are required for the development of
this site. Many of these resources will be dedicated to the City of Flagstaff for continued maintenance and
operation.

Connection to Council Goal and/or Regional Plan:
COUNCIL GOALS:

¢ Ensure Flagstaff has a long-term water supply for current and future needs

¢ Provide sustainable and equitable public facilities, services, and infrastructure systems in an
efficient and effective manner to serve all population areas and demographics

¢ Provide a well-managed transportation system

¢ Continue to implement the Flagstaff Regional Plan and focus efforts on specific plans

REGIONAL PLAN:
Policy LU.7.2.Require unincorporated properties to be annexed prior to the provision of City services, or
that a pre-annexation agreement is executed when deemed appropriate.

Policy WR.4.3.Development requiring public utility services will be located within the Urban Growth
Boundary.

Has There Been Previous Council Decision on This:
None

Options and Alternatives:

The City Council may approve the ordinance as proposed, approve the ordinance with conditions, or
deny the ordinance.

Background/History:

A request by Vintage Partners (VP 66 & Woody Mountain, LLC) to annex approximately 112.90 acres
located south of West Route 66 and north of I-40 between Woody Mountain Road and Flagstaff Ranch
Road. The property subject to the annexation is Assessor’s Parcel Number 112-01-021. The parcel is
primarily vacant and was once part of the McAllister Ranch holdings. The site maintains significant forest,
slope, and rock outcropping resources. The parcel is located within the Urban Growth Boundary as
shown in the Flagstaff Regional Plan 2030 (FRP 2030).

The FRP 2030 designates this parcel as a mixture of Future Suburban and Future Employment area
types. A portion of this parcel is also located within the pedestrian shed of a Suburban Activity Center
located at the intersection of West Route 66 and Flagstaff Ranch Road. The Suburban area type allows a
density range from two (2) to ten (10) residential units per acre with increased densities preferred within
the pedestrian shed of six (6) residential units per acre or greater. The Employment area type is intended
to provide for new manufacturing, research and development, flex space, industry incubators,
professional office, and similar uses that range from high-intensity, mixed-use office centers, large
business parks, warehouses, and distribution facilities to manufacturing and other heavy industrial areas.
An Employment Center may include mixed-use; research and development offices; medical offices;
office space; business park; retail, restaurant, and tourism center; light industrial; heavy-industrial; and
live-work spaces.

This annexation is the first of a three-step process. The second being a Concept Zoning Map
Amendment request to zone the subject parcel and the adjacent parcel to a combination of High Density
Residential, Medium Density Residential, Single-family Residential, Commercial Services and Public
Open Space for a 1,300 unit master planned community. The Concept Zoning Map Amendment
application processed concurrently with this application will not become effective until after the
annexation is completed. A full Concept Zoning Map Amendment policy analysis can be found in that



staff report. The third part of this request is approval of a Preliminary Block Plat for the entire
development site.

Key Considerations:

Annexations are adopted by the City Council via ordinance. Ordinance No. 2016-38 annexes 112.90
acres located at 3425 West Route 66 and the adjoining West Route 66 right-of-way into the City of
Flagstaff.

Community Benefits and Considerations:

Community benefits and considerations related to this request are addressed in more detail in the
attached Planning and Zoning Commission Staff Report, dated September 28, 2016. Annexing this
property provides for extended development opportunities in western Flagstaff and provides necessary
infrastructure improvements to support future development.

Community Involvement:

Inform/Consult

Public hearings before the Planning and Zoning Commission and City Council are conducted in
conjunction with requests for annexation. In accordance with State statute, notice of the public hearing
was provided by placing an ad in the Daily Sun, posting notices on the property, and mailing a notice to
all property owners within 300 feet of the site. The notices were also provided to the County Recorder,
County Assessor, County Community Development Department, and the Chair of the Board of
Supervisors.

The applicant held two neighborhood meetings in regards to this case. The first meeting was Tuesday,
December 8, 2015, between 6:00pm and 8:00pm, at the Kilted Cat. Twenty-nine individuals attend the
first meeting. The second meeting was held Monday, January 11, 2016, also between 6:00pm and
8:00pm, at the Doubletree Hotel. Sixteen individuals attended this second meeting. Attendees had
questions and concerns in regards to traffic and public safety, outdoor lighting impacts, impacts to
wildlife, protection of forest resources and general project design. A citizen participation report was
prepared in relation to the comments and concerns presented dated March 10, 2016 and is attached to
the Concept Zoning Map Amendment report for review .

The Planning & Zoning Commission held public hearings on Wednesday, September 28, 2016 and
October 12, 2016 at 4 pm. At the first public hearing, three members of the public spoke on the subject
cases. Concerns were presented in relation to potential downstream stormwater impacts and traffic
impacts. At the second hearing, 11 member of the public spoke on the subject case. Nine of those that
spoke were in favor of the project. Two presented concerns in relation to drainage and traffic.

Expanded Options and Alternatives:

¢ (Recommended Action): The City Council may approve the Annexation as recommended by the
Planning and Zoning Commission and staff by reading and adopting Ordinance No. 2016-38.

¢ The City Council may approve the Annexation with conditions of approval.

¢ The City Council may deny the Annexation.

Attachments: Annexation Application
P&Z Staff Report
Annexation Legal Description
Public Hearing Notice
Letter from Coconino County
Timber Sky Annexation Ordinance
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City of Flagstaff Community Development Division

211 W. Aspen Ave P: (928) 213-2618 Clate how T S
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-File Number

Date Received 5 : -
: Application for Annexation 15 - 02l

Property Owner(s) Title Phone Email v

VP 66 & Woody Mountain, LLC 602-459-9925 duane@vintagevp.com
Mailing Address City, State, Zip

2502 East Camelback Rd., Suite 214 Phoenix, Arizona, 85016
Applicant Title Phone Email

Bergin , Frakes, Smalley & Oberholtzer, PLLC 602-888-7860 coberholtzer@bfsolaw.com
Mailing Address : City, State, Zip

4455 East Camelback Road, Suite A-205 Phoenix, Arizona, 85018
Project Representative Title Phone Email

Carolyn Oberholtzer 602-888-7860 coberholtzer@bfsolaw.com
Mailing Address City, State, Zip

4455 East Camelback Road, Suite A-205 Phoenix, Arizona, 85018
Site Address . - Parcel number(s) Subdivision, Tract & Lot Number
3425 W, Route 66 = X0 & €HGl Tior 0y N/A
Existing Zoning District Existing Regional Plan Land Use Category
G Future Suburban and Future Employment
Proposed Zoning District Proposed Regional Plan Land Use Category
RR No Change
Present Use Proposed Use
Undeveloped Residential Planned Community

Summarize Reason for Request (Attach additional sheets if necessary):
VP 66 & Woody Mountain, LLC (“Owner”), owns approximately 197.6 acres located west of the southwes
he e ern 4 a 1 H a ' e o ict 1

3 3 Of the property are within th tv 0 agsta municipal boundaries. Qwner de op h Xa a o
into the City to plan and develop both properties in 2 single jurisdiction as the Woody Mountain master planned community, a diverse residential project.

ity and help to complete the infrastructure in the City’s west

Upon annexation and development, Woody Mountain will bring an additional tax base to the C

north o

0 ann V]

A b Work ADNEXatlon w
route.  See Attached Narrative for Further Description

d Al80, D d [ 1dS DI a A i
City boundaries on both sides of the regionally significant

Note:
Indicate how the annexation will.not be detrimental to the majority of persons or properties in the surrounding area, or to

the community in general. If a modification to the Regional Land Use and Transportation Plan or g Zoning Map Amendment is
s/c;yifor such changes (a/separate application is required).

requested, clearly state the rea
- Py | 99

Date/ [/ | Applicam Signature
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Type of Request: O Annexation O continued
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PLANNING AND DEVELOPMENT SERVICES DIVISION
ANNEXATION REPORT

PUBLIC HEARING DATE: September 20, 2016
PZ-15-00115-02 MEETING DATE: September 28, 2016

REPORT BY: Tiffany Antol, AICP
REQUEST:

An annexation request of approximately 112.90 acres located at 3425 West Route 66. The property is
identified as Coconino County Assessor’s Parcel Number 112-01-021. This annexation request is the first
part of a three-part request. The second is a Concept Zoning Map Amendment and the third is a Preliminary
Block Plat.

STAFF RECOMMENDATION:

Staff recommends the Planning and Zoning Commission forward the annexation request to the City Council
with a recommendation for approval.

PRESENT LAND USE:

The subject site consists of mostly undeveloped land in the General (G) Zone under Coconino County
jurisdiction. A former ranch house and accessory structures is centrally located within the project boundaries.

PROPOSED LAND USE:

If this annexation is approved, the property will be designated with Rural Residential (RR) zoning within
Lighting Zone 1. The accompanying zoning map amendment will change the zoning on the property from
the Rural Residential (RR) Zone to a mix of High Density Residential (HR), Medium Density Residential
(MR), Single-family Residential (R1), Commercial Service (CS) and Public Open Space (POS) for a 1300
dwelling unit development called Timber Sky. The property will also be placed in the Resource Protection
Overlay (RPO) zone as part of the Zoning Map Amendment.

NEIGHBORHOOD DEVELOPMENT:

North: W Route 66; Clay Avenue Wash Detention Basin owned by the City of Flagstaff in the Rural
Residential (RR) Zone.

East: Vacant land in the Rural Residential (RR) Zone and General (G) Zone under Coconino County
jurisdiction.

South: 1-40; W.L. Gore Woody Mountain Campus in the Research and Development (RD) Zone.

West: Vacant land and an APS substation in the Commercial Heavy (CH-10,000) Zone,
Vacant Land and the Coca-Cola Plant in the Light Industrial (M1-10,000) Zone and
Vacant Land in the General (G) Zone all under Coconino County jurisdiction.

REQUIRED FINDINGS:

The Commission shall find that the requested annexation complies with Section 9-471 of the Arizona
Revised Statutes; the applicable goals and policies set forth in the City’s General Plan, “Flagstaff Regional
Plan 2030”; and Division 10-20.90 of the Flagstaff Zoning Code.
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STAFF REVIEW:

INTRODUCTION/BACKGROUND:

A request by Vintage Partners (VP 66 & Woody Mountain, LLC) to annex approximately 112.90 acres
located south of West Route 66 and north of 1-40 between Woody Mountain Road and Flagstaff Ranch
Road. The property subject to the annexation is Assessor’s Parcel Number 112-01-021. The parcel is
primarily vacant and was once part of the McAllister Ranch holdings. The site maintains significant forest,
slope, and rock outcropping resources. The parcel is located within the Urban Growth Boundary as shown in
the Flagstaff Regional Plan 2030 (FRP 2030).

The FRP 2030 designates this parcel as a mixture of Future Suburban and Future Employment area types. A
portion of this parcel is also located within the pedestrian shed of a Suburban Activity Center located at the
intersection of West Route 66 and Flagstaff Ranch Road. The Suburban area type allows a density range
from 2 to 10 residential units per acre with increased densities preferred within the pedestrian shed of 6
residential units per acre or greater. The Employment area type is intended to provide for new
manufacturing, research and development, flex space, industry incubators, professional office, and similar
uses that range from high-intensity, mixed-use office centers, large business parks, warehouses, and
distribution facilities to manufacturing and other heavy industrial areas. An Employment Center may
include mixed-use; research and development offices; medical offices; office space; business park; retail,
restaurant, and tourism center; light industrial; heavy-industrial; and live-work spaces.

This annexation is the first of a three-step process. The second being a Concept Zoning Map Amendment
request to zone the subject parcel and the adjacent parcel to a combination of High Density Residential,
Medium Density Residential, Single-family Residential, Commercial Services and Public Open Space for a
1300 unit master planned community. The Concept Zoning Map Amendment application processed
concurrently with this application will not become effective until after the annexation is completed. A full
Concept Zoning Map Amendment policy analysis can be found in that staff report. The third part of this
request is approval of a Preliminary Block Plat for the entire development site.

ARIZONA STATE STATUTE COMPLIANCE:

State statutes only allow the City to adopt a zoning classification that permits densities, intensities, and uses
no greater than those permitted by the County immediately before the annexation. The current county
zoning is G, General that requires ten-acre minimum lot size. The most similar city zoning district is the RR,
Rural Residential District, which provides for one dwelling unit per acre where utility infrastructure and
public roads are available and five dwelling units per acre where utility infrastructure and public roads are
not available.

FLAGSTAFF REGIONAL PLAN 2030 CONFORMANCE:

Policy/Analysis

All proposed annexations shall be evaluated as to whether the application is consistent with the policies of
the General Plan. The proposed annexation should not be detrimental to the majority of the persons or
property in the surrounding area or the community in general. The City’s basic position regarding
annexation is that the annexation must demonstrate a favorable benefit to the taxpayers of the City.
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The Regional Plan establishes growth boundaries to reduce sprawl development, and where possible, to
promote a more compact development pattern with efficient infrastructure within the City. Outward
expansion may be a demonstrated growth need in balance with infill development. Undeveloped lands
within the urban growth boundary are excellent locations for such expansions. The Flagstaff West Side
Small Area Plan and Infrastructure Study was prepared in 1999 as an update of the 1989 West Side Study
Area Concept Plan. These plans examined the current and future infrastructure needs of the area as well as
provided updates to the land use plans for the area. By directing growth to well-defined, contiguous areas,
development is more efficiently served; open lands and natural resources can be better protected; public
facilities and services can be delivered more effectively; and neighborhoods can provide a greater range of
options for housing types. The following policies are considered by staff to be the most pertinent to this
annexation:

FRP 2030

Policy LU.7.2.Require unincorporated properties to be annexed prior to the provision of City services,
or that a pre-annexation agreement is executed when deemed appropriate.

Policy WR.4.3.Development requiring public utility services will be located within the Urban Growth
Boundary.

Summary of Regional Plan & Annexation Compliance

This parcel is located within the Urban Growth Boundary and all infrastructure necessary to serve the
development will be provided upon annexation. The proposed annexation is consistent with the goals and
policies of the Flagstaff Regional Plan 2030 and furthermore the application complies with all the
requirements set forth in the Arizona Revised Statutes related to annexations.

PUBLIC FACILITIES AND SERVICE IMPACT ANALYSIS:

Traffic/Access/Pedestrian/Bicycle Impact

The site is bounded on the north by West Route 66, on the east by Woody Mountain Road, and on the south
by Interstate 40. Vehicular access to the site will be provided from West Route 66 and Woody Mountain
Road. A Traffic Impact Analysis was prepared for the applicant by CivTech, Inc. to demonstrate the
anticipated traffic volumes generated from the proposed development. The City Traffic Engineer has
reviewed the TIA and subsequently accepted the results subject to conditions. ADOT has also reviewed and
conditionally approved the TIA. The results of the TIA and specific roadway requirements will be addressed
in the subsequent reports for the Concept Zoning Map Amendment and Preliminary Block Plat.

The project site is not currently serviced by transit. This area is identified in the FRP 2030 for future service.
Pedestrian and bicycle access to the subject property is limited. There are currently no sidewalks along West
Route 66 or Woody Mountain Road near this project. Bike lanes are provided along West Route 66 up to
Woodlands Village Boulevard beyond which a striped shoulder exists continuing out to the subject property.
Future access for both pedestrians and bicycles will be possible through Presidio in the Pines into Boulder
Pointe and beyond once the roadways within Presidio in the Pines are fully constructed.

Water System Analysis

A Water and Sewer System Analysis was prepared on behalf of the City. The closest source of Zone A+
water for this site are an 18” waterline located within West Route 66 along the northern property boundary
and a 12” waterline located in Woody Mountain Road. These existing Zone A+ waterlines are fed by the
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Railroad Springs tank and a booster pump located in Railroad Springs Subdivision. A minimum of three
connections will need to be made to the existing distribution system for this development. The applicant is
proposing and will be required to provide a looped water system from West Route 66 to Woody Mountain
Road. The applicant will also be required to allow for future accessibility to adjacent undeveloped parcels.
The proposed development plan associated with this request creates water supply demands that the current
City of Flagstaff water resources cannot provide. The applicant will be required to construct a well or
multiple wells necessary to meet the proposed developments’ average daily usage and dedicate the well(s) to
the City of Flagstaff. This will also be covered in more detail in the subsequent reports.

Sewer System Analysis

The Water and Sewer System Analysis identified two possible connection points to the City sewer system.
The nearest existing sewer line is located along Woody Mountain road where there is an 8’ PVC serer main.
The second is the yet-to-be constructed Westside Sewer line extension to the existing 18” PVC sewer
interceptor located in Adirondack Avenue. The Rio De Flag Wastewater Treatment Plant, which is currently
operating below maximum capacity, will treat all sewage collected in these lines. Modification to the
existing sewer collection system will be required for the applicants proposed development plan. The first
improvement includes replacement of the 8” sewer line with an 18 sewer line for a stretch of approximately
3,100 feet along Thompson Street and West Kaibab. This is a planned City of Flagstaff project that is
budgeted for fiscal year 2021. The second off-site sewer improvement includes installation of the 18” sewer
line connecting Adirondack Avenue to the project site. This reach of the proposed Westside Sewer Line
Extension is approximately 5,170 feet in length and runs along the Clay Avenue Wash adjacent to the
McAllister Ranch. The City of Flagstaff will be extending the Westside Sewer Line to within 300 feet of
West Route 66 in order to serve the Cores Services facility located north of the subject site.

Stormwater

A Preliminary Drainage Report and Drainage Impact Analysis has been prepared for property. In lieu of a
downstream analysis, the project has elected to store the volumetric flow difference between the pre-
development conditions and the post-development conditions on-site. Timber Sky will have an open space
corridor that will manage major portions of the stormwater on the project site. LID requirements will be met
per City standards. The Stormwater Manager has provided preliminary acceptance of the proposed on-site
mitigation and LID methods.

Parks and Recreation:

The City of Flagstaff Parks and Recreation Organizational Master Plan identifies a future community scale
park (20+ acres) within the westside area. The current Flagstaff Regional Plan 2030 does not identify a park
at this location. While zoning regulations do require some type of open space areas, they do not require the
dedication of land and facilities for the development of public parks.

The Zoning Code requires residential developments with 50 or more dwelling units to provide a minimum of
five percent of the site in civic spaces that are either privately held and open to the public or publicly owned
and set aside as a civic space. Development with the High Density Residential and Medium Density
Residential require a total of 15% open space be provided as well. Any project developed as a Planned
Residential Development also requires 15% open space. Resource preservation such as floodplains, slopes,
and forests may be used to satisfy this standard and includes active and passive recreation uses, landscape
areas, and community gardens. The applicant has provided more detailed open space and civic space
allocations as part of their Concept Zoning Map Amendment request.
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In order to offset the parks and recreation demands of the proposed development, on-site active and passive
recreation amenities have been incorporated into the community to meet the civic and open space
requirements. Those amenities include a clubhouse, pickle ball court, walking trails, BBQ grills, picnic
tables and a pavilion, the locations of which will be determined through site plan review. The developer will
also be required to provide Flagstaff Urban Trail System (FUTS) improvements along the West Route 66
frontage and through the open space corridor to the southwestern portion of the of the property and an in-lieu
contribution to the portion of the FUTS along Woody Mountain Road as part of the roadway edge
improvements.

Schools:

The proposed development of the subject site is anticipated to increase students within the local school
district. The project has been reviewed by Flagstaff Unified School District (FUSD), which has stated that
Marshall Elementary is not accepting additional students at this time so elementary students from this project
will need to attend either Sechrist or Kinsey elementary schools or in the future the FUSD may re-district the
school boundaries to assure efficiencies.

Fire Protection:
According to Fire Department staff, the site is within the desired four-minute response time from Fire Station
No. 1, located at 1972 S. Thompson Drive.

ZONING REQUIREMENTS FOR PROPOSED ZONING:

As was noted above, if annexed, the property will need to be brought into the City as a zone similar to the
existing County zoning. In this case, the City’s RR, Rural Residential Zone, best matches the county G,
General Zone. Arizona statues require that once annexed, the zoning is to remain in place for a period of 30
days. As a result, an ordinance modifying the zoning must include an effective date 30 plus days after the
annexation ordinance becomes effective. The Concept Zoning Map Amendment application and the staff
report have been provided in conjunction with this application and will explain the proposed High Density
Residential (HR) Zone, Medium Density Residential (MR) Zone, Single-family Residential (R1) Zone,
Commercial Service (CS) Zone, and Public Open Space (POS) Zone.

OTHER REQUIREMENTS:

Citizen Participation

Public hearings before the Planning and Zoning Commission and City Council are conducted in conjunction
with requests for annexation. In accordance with State statute, notice of the public hearing was provided by
placing an ad in the Daily Sun, posting notices on the property, and mailing a notice to all property owners
within 300 feet of the site. The notices were also provided to the County Recorder, County Assessor, County
Community Development Department, and the Chair of the Board of Supervisors.

The applicant held two neighborhood meetings in regards to this case. The first meeting was Tuesday,
December 8, 2015, between 6:00pm and 8:00pm, at the Kilted Cat. Twenty-nine individuals attend the first
meeting. The second meeting was held Monday, January 11, 2016, also between 6:00pm and 8:00pm, at the
Doubletree Hotel. Sixteen individuals attended this second meeting. Attendees had questions and concerns
in regards to traffic and public safety, outdoor lighting impacts, impacts to wildlife, protection of forest
resources and general project design. A citizen participation report was prepared in relation to the comments
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and concerns presented dated March 10, 2016 and is attached to the Concept Zoning Map Amendment report
for review.

RECOMMENDATION:

Two public hearings are required for the associated Concept Zoning Map Amendment because the development
includes more than 300 residential dwelling units.

At the September 28, 2016 Commission meeting staff recommends opening the public hearing and continuing
the hearing until October 12, 2016.

For the October 12, 2016 Commission meeting staff recommends that the Commission forward the annexation
request to the City Council with a recommendation of approval.

ATTACHMENTS:

Application

Annexation Legal Description and Map

Public Hearing Legal Advertisements

Letter from Coconino County in regards to right-of-way
Heritage Preservation Commission Report dated 2-26-16



PROPERTY BOUNDARY DESCRIPTION

A portion of that parcel of land described in Instrument No. 3700862, Records of
Coconino County, Arizona (RCC), herein after referred to as Parcel A, and a portion of
U.S. Highway 66, situated in the west half of Section 19, Township 21 North, Range 7
East, and the east half of Section 24, Township 21 North, Range 6 East, Gila and Salt
River Meridian, Coconino County, Arizona, described as follows:

COMMENCING for reference at a found United States Department of Agriculture
brass cap at the quarter common to said sections;

Thence South 00°19'17" West, 662.98 feet along the line common to said sections to a
found 1” iron pipe on the existing corporate boundary of the City of Flagstaff, Arizona,
and the POINT OF BEGINNING;

Thence South 00°18'19" West, 663.18 feet along said common section line and said
corporate boundary to a found 1” iron pipe;

Thence South 00°12'37" West, 264.56 feet along said common section line and said
corporate boundary to a found 1/2” rebar with cap marked “RLS 18215 at a point of
non-tangency on the southerly line of said Parcel A and the northerly line of U.S.
Interstate Highway 40 at a point of non-tangency through which a radial line bears
South 15°10'12" West;

Thence northwesterly, 842.38 feet along said southerly and northerly lines along the arc
of a 9,798.23 foot radius curve, concave to the northeast, having a central angle of
04°55'33" to a found 1-1/2”” aluminum cap marked “ARENCO PE 971 LS 4321 ata
point of compound curvature through which the back radial bearing bears South
20°05°45” West and the forward radial bearing bears South 19°23’57” West;

Thence northwesterly, 280.77 feet along said southerly and northerly lines along the arc
of a 11,103.47 foot radius curve, concave to the northeast, having a central angle of
01°26'56" to a found brass cap marked “AZ HWY DEPT 1966 ELEV 7076.133”;

Thence North 69°11'00" West, 293.93 feet along said southerly and northerly lines to a
found cap marked “LS 21061 at the southwest corner of said Parcel A and southeast
corner of an Arizona Public Service Company parcel;

Thence North 00°08'31" East, 351.95 feet along the east line of said Arizona Public
Service Company parcel and the west line of said Parcel A to a found 5/8” rebar at the
northeast corner of said Arizona Public Service Company parcel and the southeast
corner of that parcel described in Instrument No. 3423804, RCC;

Thence North 00°08'31" East, 676.53 feet along the east line of said parcel described in
Instrument No. 3423804 and the west line of said parcel A to a found 2 aluminum cap



marked “NES LS 14671 at the northeast corner of said parcel described in Instrument
No. 3423804 and the southeast corner of Lot 11, Flagstaff Ranch Business Park Unit
Two, Instrument No. 3457467, RCC;

Thence North 00°08'31" East, 103.98 feet along the east line of said Lot 11 and said
west line of Parcel A to a found 1-1/2” aluminum cap marked ARENCO PE 971 LS
4321,

Thence North 00°51'16" West, 132.89 feet along said east and west lines to a found 2”
aluminum cap marked “NES LS 14671 at the northeast corner of said Lot 11 and the
southeast corner of Lot 10 of said Flagstaff Ranch Business Park

Thence North 01°03'29" West, 237.96 feet along the east line of said Lot 10 and said
west line of parcel A to a found 1/2” rebar and cap marked “RLS 18215 at the
northeast corner of said Lot 10 and the southeast corner of that parcel described in
Instrument No. 3445762, RCC;

Thence North 00°59'31" West, 278.78 feet along the east line of said parcel and the
west line of said Parcel A to a found cap marked “RLS 25083 at the northeast corner of
said parcel described in Instrument No. 3445762 and the southeast corner of that parcel
described in Instrument No. 3075167, RCC;

Thence North 01°00'03" West, 58.30 feet along the east line of said parcel described in
Instrument No. 3075167, RCC to a found 1/2" rebar with cap marked “LS 16630 RLS
18215 at a corner of said Parcel A and the southwest corner of that parcel described in
Instrument No. 3485184, RCC;

Thence South 72°48'08" East, 631.20 feet along the southerly line of said parcel and the
northerly line of said Parcel A to a found 1/2" rebar with cap marked “LS 16630 RLS
18215 at a corner of said Parcel A and the southeast corner of that parcel described in
Instrument No. 3485184, RCC;

Thence North 18°08'54" East, 593.97 feet along the east line of said parcel and the west
line of said Parcel A to a found 2 aluminum cap marked “NES LS 14671” on the
southerly line of U.S. Highway 66;

Thence North 17°12°44” East, 131.92 feet to a point on the northerly line of U.S.
Highway 66;

Thence South 72°47°16”East, 519.61 feet along said northerly line to a found 2”
diameter aluminum cap at the intersection of said northerly line and the section line
common to said Sections 24 and 19;

Thence South 72°44°19” East, 1356.01 feet along said northerly line to a found 1-1/2”
diameter aluminum cap marked “ARENCO PE 971 LS 4321 at the intersection of said
northerly line and the existing corporate boundary of the City of Flagstaff, Arizona;



Thence South 01°06°37” East, 138.97” along said existing corporate boundary of the
City of Flagstaff, Arizona, to a found 1-1/2” aluminum cap marked “ARENCO PE 971
LS 43217 at the intersection of said corporate boundary and the southerly line of said
U.S. Highway 66;

Thence South 00°25'10" East, 1,172.77 feet along said existing corporate boundary of
the City of Flagstaff, Arizona;

Thence South 89°4720" West, 1,274.74 feet along said existing corporate boundary of
the City of Flagstaff, Arizona to the POINT OF BEGINNING.

CONTAINING 4,918,067 square feet (112.90 acres), more or less, as shown on the
Exhibit A drawing which is attached hereto and made a part hereof.

Prepared by:

James A. Folkers, RLS

Woodson Engineering & Surveying, Inc.
124 N. Elden Street

Flagstaff, Arizona 86001 i -
Project No. 114050 "EXPIRES 12-31-2017
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EXHIBIT "A”

LINE TABLE
LINE NO. BEARING LENGTH
L1 S00* 12’ 37"W | 264.56’
L2 N69° 11" 00"W [ 293.93’
L3 NOO® 08’ 31"E | 351.95
L4 NOO" 08’ 31"E | 676.53’
LS NOO® 08’ 31"E | 103.98’
L6 NOO® 51" 16"W | 132.89’
L7 NO1* 03’ 29"W | 237.96’
L8 NOO® 59’ 31"W | 278.78'
L9 NO1* 00" 03"W | 58.30’
L10 N17° 12" 44"E | 131.92’
L11 S01° 06’ 37"E | 138.97
CURVE TABLE
CURVE NO. DELTA RADIUS | LENGTH
C1 01°26'56" |11,103.47’'| 280.77’
JAMES A.
FOLKERS \
X
EXPIRES 12—31-2017 SHEET 2 OF 2
DRAWN BY: JAF WOODSON
DATE: 6-2016 ENGINEERING AND INC.
FN: ANNEX EX 124 N. ELDEN ST. PROPOSED ANNEXATION

PROJECT NO.:114050

FLAGSTAFF, AZ 86001
PHONE:(928)774—4636 FAX:(928)774—4646
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] the proposed annexation are avaitable at the Gty of Flagstatf, | 928-213-2608

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Flagstaff Planning and Zoning

Commission will hold public hearings on Wednesday, September PROPOSED ANNEXATION MAP
28, 2016 and October 12, 2016 at 4:00 p.m. and the City Council F‘ ! S [ [ e
will hold a Public Hearing on Tuesday, November 152016, at 6:00 B l:\T ‘“‘ng«g“ & B
p.m. to consider the following [ {L '\"r* = e %

X 1 5

A. Explanation of Matters to be Considered:

. NI oo i
T. A proposed annexation of approximately 112.90 acfes of | U:II:J;MW \fii’};?m
land into the City of Flagstaff as described in Part B below vg’o,,dy Mountaia m.b&’\\ ; :Eg'w IE"{ j‘ V
inaddition to a portion of the W Route 66 right-of-way. The ] — Pl “\:‘::Ei
annexation is requested in order to incorporate an existing T ; :
parcel of land and adjacent rights-of-ways into the City limit Area of proposed annexation
for a 1300 residential dwelling unit development known as

ADDRESS: 3425 W Route 66
Timber Sky. . APNs: 112-01-021
ACRES: Approximately 112.90 Acres
Coconino County

B. General Description of the Affected Area:

Approximately 112.90 acres located at 3425 W Route 66, Coconino
County Assessor’s Parcel Number 112-01-021 and 2 portion of the
W Route 66 right-of-way, located in the west half of Section 19, | For further information, please contact
T21N, R6E, of the G&SRM, Coconino County, Arizena, as shown on Tiffa ny Antol

the adjacent map Planning Development Manager

Interested parties may file comments in writing regarding | Planning & Development Services Div.
the proposed annexation or may appear and be heard at the | éﬂ WefsftAspen A;enue
hearing date set forth above Maps and information regarding agstaf, Arizona 86001

Planning and Development Services Division, 211 West Aspen ‘ Email: tantol@flagstaffaz gov
Avenue {

Publsh: September 10, 2016
Unless otherwise posted, all meetings are held in the Council | " >cPlember >
Chambers of City Hall, 217 West Aspen Avenue, Flagstaff, Arizona »
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May 10, 2016

Tiffany Antol, AICP, CFM

Planning Development Manager

City of Flagstaff Community Development
211 W. Aspen Avenue

Flagstaff, AZ 86001

RE: Potential Annexation of W. Route 66
Dear Ms. Antol,

Coconino County fully supports the City of Flagstaff’s intention to annex a portion of
West Route 66 along its frontage with the proposed Timber Sky subdivision. This
segment of West Route 66 is currently under the jurisdiction of Coconino County.

With continued growth west of the Flagstaff City Limits resulting in larger and more
urbanized developments, it makes sense for the City of Flagstaff to annex the above
mentioned segment of West Route 66 in order to implement controlled access
requirements that will benefit the City’s short and long term goals. Also, developments of
this type are more suited to City codes and ordinances rather than the County’s. The road
will be designed to City standards.

Again, Coconino County fully supports the City of Flagstaff’s proposed annexation of this
portion of West Route 66. Please let us know if there is anything the County can do to
assist the City with the proposed annexation.

Sincerely,

Scott Tkach, LP/

County Engineer

C: Art Babbott, District 1 Supervisor, Coconino County Board of Supervisors
Mike Lopker, Director, Coconino County Public Works

5600 East Commerce Avenue, Flagstaff, AZ 86004-2935 || Phone: 928.679.8300 || 800.790.1990 || Fax 928.679.8301 || www.coconino.az.gov

“An American Public Works Association Accredited Depariment”



ORDINANCE NO. 2016-38

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF,
EXTENDING AND INCREASING THE CORPORATE LIMITS OF THE CITY
OF FLAGSTAFF, COCONINO COUNTY, STATE OF ARIZONA, PURSUANT
TO THE PROVISIONS OF TITLE 9, CHAPTER 4, ARIZONA REVISED
STATUTES, BY ANNEXING CERTAIN LAND TOTALING APPROXIMATELY
112.90 ACRES LOCATED AT 3425 WEST ROUTE 66, WHICH LAND IS
CONTIGUOUS TO THE EXISTING CORPORATE LIMITS OF THE CITY OF
FLAGSTAFF, AND ESTABLISHING CITY ZONING FOR SAID LAND AS
RURAL RESIDENTIAL (RR); PROVIDING FOR SEVERABILITY, AUTHORITY
FOR CLERICAL CORRECTIONS, AND ESTABLISHING AN EFFECTIVE
DATE

RECITALS:

WHEREAS, petitioner, VP 66 & Woody Mountain LLC, owns a certain 107.73 acre parcel
of land located at 3425 West Route 66 (the “Property”), which is located within Coconino
County, Arizona, as property adjacent to the boundaries of the City of Flagstaff, and
described in Exhibit A (APN 112-01-021), attached to and made a part hereof; and

WHEREAS, Coconino County maintains jurisdiction of the adjacent 5.17 acres of right-of-
way known as West Route 66, which is also described in Exhibit A (“*US Highway 66”),
attached to and made a part hereof; and

WHEREAS, a petition in writing ("Petition") accompanied by a map of the Property,
having been filed and presented to the Mayor and Council of the City of Flagstaff,
Arizona, signed by the owners of one-half or more in value of the real property and
more than one-half of the persons owning real and personal property as would be
subject to taxation by the City of Flagstaff in the event of annexation of the territory
and land hereinafter described as shown by the last assessment of Property, which said
territory is contiguous to the City of Flagstaff and not now embraced within its
corporate limits, asking that the Property be annexed to the City of Flagstaff, and that the
corporate limits of the City of Flagstaff be extended and increased so as to embrace the
same; and

WHEREAS, the Mayor and Council of the City of Flagstaff, Arizona, are desirous of
complying with the Petition and extending and increasing the corporate limits of the City
of Flagstaff to include said territory, as described in Exhibit A; and

WHEREAS, the Petition sets forth a true and correct description of all the exterior
boundaries of the entire area proposed to be annexed to the City of Flagstaff, and
had attached thereto at all times an accurate map of the territory desired to be annexed,;
and

WHEREAS, no alterations increasing or reducing the territory sought to be annexed have
been made after the Petition had been signed by an owner of real or personal
property in such territory; and
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WHEREAS, the provisions of Section 9-471 of the Arizona Revised Statutes, and
amendments thereto, have been fully observed; and

WHEREAS, proper and sufficient certification and proof of the foregoing facts are now
on file in the office of the City Clerk of the City of Flagstaff, Arizona, together with a
true and correct copy of the original Petition, which is on file in the office of the
Coconino County Recorder; and

WHEREAS, the development of the Property will be controlled by the relevant provisions
of the Zoning Code and other City codes regulating the development of the Property;
and

WHEREAS, the Council finds that the proposed annexation of the Property has been
considered by the Planning and Zoning Commission and that City staff and the
Commission have each recommended that the Council proceed with the annexation at
this time; and

WHEREAS, the Council has reviewed the Staff Summary Report, which discusses the
proposed annexation, and now finds that the annexation of the Property would be
consistent with the objectives and policies of the Flagstaff Regional Plan 2030 enacted
in May, 2014 ("Regional Plan"); that the annexation of the Property would not be
detrimental to the majority of the persons or property in the surrounding area or to the
community in general; and the Council specifically further finds that the annexation of
the Property and the existing and proposed uses thereon will further the objectives of
the Regional Plan.

ENACTMENTS:

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FLAGSTAFF
AS FOLLOWS:

SECTION 1. That the following described territory be, and the same hereby is, annexed
to the City of Flagstaff, and that the present corporate limits be, and the same hereby
are, extended and increased to include the following described territory contiguous to
the present City of Flagstaff corporate limits:

See attached Exhibit A which is incorporated herein by this reference.

SECTION 2. That the territory described in Exhibit A is annexed to the City of
Flagstaff subject to the following conditions:

1. That a copy of this Ordinance, together with an accurate map of the territory
hereby annexed to the City of Flagstaff, certified by the Mayor of said City of
Flagstaff, be forthwith filed and recorded in the office of the County
Recorder of Coconino County, Arizona.

SECTION 3. That, pursuant to the provisions of Section 9-471(L), Arizona Revised
Statutes, upon this Ordinance becoming final under the provisions of Section 9-471(D),
Arizona Revised Statutes, the municipal zoning designation for the Property under the
Zoning Code shall be Rural Residential (RR).



ORDINANCE NO. 2016-38 PAGE 3

SECTION 4. The Community Development Department of the City of Flagstaff is
hereby directed to enter such changes and amendments as may be necessary upon the
Zoning Map of said Zoning Code in compliance with this ordinance.

SECTION 5. That the Flagstaff City Clerk shall provide a copy of the adopted
annexation ordinance to the Clerk of the Coconino County Board of Supervisors within
sixty days of the annexation becoming final.

SECTION 6. If any section, subsection, sentence, clause, phrase or portion of this ordinance or
any part of the code adopted herein by reference is for any reason held to be invalid or
unconstitutional by the decision of any court of competent jurisdiction, such decision shall not
affect the validity of the remaining portions thereof.

SECTION 7. The City Clerk is hereby authorized to correct typographical and grammatical
errors, as well as errors of wording and punctuation, as necessary related to this ordinance as
amended herein, and to make formatting changes needed for purposes of clarity and form, or
consistency, within thirty (30) days following adoption by the City Council.

SECTION 8. This Ordinance shall become effective thirty (30) days after adoption by the
City Council. If the accompanying Concept Zoning Map Amendment is not approved this
Annexation Ordinance may be immediately rescinded and terminated, upon written request
by the petitioner made prior to the effective date. If any person or entity, other than the
petitioner, files a valid petition appearing to be in proper form and to have the requisite number
of valid signatures to cause a referendum challenging the Concept Zoning Map Amendment
and/or this Annexation Ordinance, the City agrees to use its best efforts to accomplish the
intent of this Section, even if a special meeting of the City Council must be called for the
purpose of repealing the Annexation Ordinance.

PASSED AND ADOPTED by the City Council of the City of Flagstaff this 15th day of November,
2016.

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



14. A. ii.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Tiffany Antol, Planning Development
Manager
Date: 10/24/2016
Meeting 11/01/2016
Date:
TITLE:

Public Hearing. Consideration and Possible Adoption of Ordinance No. 2016-39: Public hearing,
consideration and adoption of an ordinance of the City Council of the City of Flagstaff amending the
Flagstaff Zoning Map to rezone approximately 197.58 acres of real property generally located at 3425
West Route 66 from the Rural Residential (RR) zone to the Single-family Residential (R1) zone for 100.48
acres, the Medium Density Residential (MR) zone for 34.6 acres, the High Density Residential (HR) zone
for 38.97 acres, the Commercial Services (CS) zone for 10.02 acres and the Public Open Space (POS)
zone for 13.51 acres with conditions, and addition the Resource Preservation Overlay (RPO) zone

to 107.73 acres (APN 112-01-021) with conditions; providing for severability, and establishing an

effective date. (Timber Sky Zoning Map Amendment)

RECOMMENDED ACTION:

At the November 1, 2016 Council Meeting
1) Hold Public Hearing

2) Read Ordinance No. 2016-39 by title only for the first time

3) City Clerk reads Ordinance No. 2016-39 by title only for the first time (if approved above)
At the November 15, 2016 Council Meeting

4) Read Ordinance No. 2016-39 by title for the final time

5) City Clerk reads Ordinance No. 2016-39 by title for the final time (if approved above)

6) Adopt Ordinance No. 2016-39

Executive Summary:
Timber Sky Concept Zoning Map Amendment

A Concept Zoning Map Amendment request for approximately 197.58 acres at 3425 West Route 66 from
Rural Residential (RR) zone to the Single-family Residential zone, Medium Density Residential zone,
High Density Residential zone, Commercial Services zone, Public Open Space zone and the application
of the Resource Protection Overlay.

The Flagstaff Planning & Zoning Commission conducted public hearings to consider the zoning map

amendment request. The Commission voted (6 - 0) to forward the request with a recommendation of
approval with conditions.

Financial Impact:



The proposed Timber Sky development includes substantial public infrastructure that will ultimately be
maintained by the City including the provision of daily services to the residents of Timber Sky. In general,
the cost of maintenance and services to an area can be based on the benefit theory of taxation. When
residential property is taxed soundly, over a period of time, it tends to be revenue neutral. Residential
development is an essential element of the entire economic picture for the City.

The proposed Timber Sky project will provide a series of infrastructure improvements provided entirely by
the applicant as well as in conjunction with the City of Flagstaff. Improved roadways, upgraded and
extended sewer lines and additional water resources infrastructure are required for the development of
this site. Many of these resources will be dedicated to the City of Flagstaff for continued maintenance
and operation.

Connection to Council Goal and/or Regional Plan:

COUNCIL GOALS:

¢ Ensure Flagstaff has a long-term water supply for current and future needs

¢ Provide sustainable and equitable public facilities, services, and infrastructure systems in an
efficient and effective manner to serve all population areas and demographics

¢ Provide a well-managed transportation system

¢ Continue to implement the Flagstaff Regional Plan and focus efforts on specific plans

REGIONAL PLAN:
A complete analysis of the regional plan goals and policies can be found within the attached Planning &
zoning Commission staff report. All relevant goals and policies have been attached separately.

Has There Been Previous Council Decision on This:
None

Options and Alternatives:

The City Council may approve the ordinance as proposed, approve the ordinance with modified
conditions, or deny the ordinance.

Background/History:

The Timber Sky application is a 1300 residential dwelling unit development located in both the City of
Flagstaff and Coconino County. The development proposes a mixture of high, medium, and single-family
residential units combined with commercial service and open space on 197.58 acres. Currently, the
eastern 90.4 acres of the property are located within the City of Flagstaff's city limits. The remaining
107.20 acres of the western portion of the site are within Coconino County’s jurisdiction. An annexation
request is included concurrent with this Concept Zoning Map Amendment. If the Concept Zoning Map
Amendment is approved, it will not become effective until after the property has been officially annexed
into the City of Flagstaff.

The site is situated north and south between Route 66 and Interstate-40 and east and west between
Woody Mountain Road and Flagstaff Ranch Road. The site slopes gently from south to north with most of
the onsite drainage flowing toward an existing culvert under Route 66, which eventually discharges into
the Clay Wash Detention Basin located north of Route 66. There are no designated floodplains on the
site. In 2006, the property partially burned in a fire, leaving a 700-foot wide corridor of deforested land
through the middle of the subject property. The remainder of the site is forested with Ponderosa Pine.
The site has two pockets of slopes greater than 17% with other basalt rock outcrop features throughout
the property. A large amount of fill placed on site, which has the appearance of a steep slope, will not be
protected. An existing above ground 69 KV transmission line crosses the site in an east-west direction
connecting to an existing APS substation at the southwestern corner of the property. This line is required



to be underground with the development of Timber Sky.

Key Considerations:

The applicant, Vintage Partners (VP 66 & Woody Mountain, LLC), is requesting rezoning approval to
permit 492 multi-family dwelling units and 808 single-family dwelling units, located on approximately
197.58 acres referred to as “Timber Sky”. The majority of the dwelling units are planned for single-family
ownership. Because this application is a Concept Zoning Map Amendment, the applicant has provided
the required examples of housing types. Final lot layout design, actual elevations, and floor plans for
individual units are not required and are determined through the platting of individual subdivisions. The
concept zone plan shows a mix of high density, medium density, and single-family residential
development across the site. The high-density development areas, placed in regards to the activity
centers located at the intersections of Route 66 and Woody Mountain and Route 66 and Flagstaff Ranch
Road, take advantage of the areas that have been most heavily disturbed by fill and fire. The Commercial
Services land is proposed to allow compatible commercial development complimentary to the community.
The development of this site will be subject to market demands and the applicants have provided a list of
potential uses for the site. The concept plan for this site shows a mini-storage facility.

Conceptual cross sections are provided for the Route 66 frontage, Woody Mountain Road, and the
internal collector corridor. The applicant is intending to exceed the city’s requirement in terms of the
internal collector roadway by providing a large landscaped median. A unified landscaping theme, which
is maintained by the Homeowners Association, is planned for the development of this project along all
major corridors and subdivision entrances. A community connectivity, civic space, and open space plan
has been provided that shows how the individual blocks are proposed to link with open space areas and
trails. A large open space tract traverses the western portion of the property, which provides a portion of
the Flagstaff Urban Trail System in relation to the planned loop trail and serves as a drainage feature for
the property. A community center, located centrally to the development provides civic space with smaller
open space areas shown within the individual blocks. The community center will include a large plaza
with a ramada, playground, pickle ball courts, a community garden, and possibly a dog park. The plaza
will be large enough to host events such as community farmers market.

The subject property is currently located in Lighting Zone 1 due to its close proximity to the US Naval
Observatory. The applicant has worked with the US Naval Observatory to self-restrict their development
beyond the Lighting Zone 1 requirements of the Flagstaff Zoning Code. These additional lighting
restrictions will be managed and enforced by the Homeowners Association for Timber Sky. Specifics on
the lighting restrictions are included in the Development Agreement covering the project.

The applicants are proposing to provide 100 housing units at the time of sale to the ultimate purchaser at
100% of the Area Median Income (AMI) affordability level, which is approximately $220,000 based on
current income levels. These units may be located in any of the zoning categories, but will most likely be
included in the high and medium density zoning categories. The applicant has agreed to work with the
City to try to make as many units permanently affordable as possible.

Community Benefits and Considerations:

Community benefits and considerations related to this request are addressed in more detail in the
attached Planning and Zoning Commission Staff Report, dated September 28, 2016. Rezoning this
property provides for extended development opportunities in western Flagstaff and provides necessary
infrastructure improvements to support future development.

Community Involvement:



Inform/Consult

Public hearings before the Planning and Zoning Commission and City Council are conducted in
conjunction with requests for annexation. In accordance with State statute, notice of the public hearing
was provided by placing an ad in the Daily Sun, posting notices on the property, and mailing a notice to
all property owners within 300 feet of the site. The notices were also provided to the County Recorder,
County Assessor, County Community Development Department and the Chair of the Board of
Supervisors.

The applicant held two neighborhood meetings in regards to this case. The first meeting was Tuesday,
December 8, 2015, between 6:00pm and 8:00pm, at the Kilted Cat. Twenty-nine individuals attend the
first meeting. The second meeting was held Monday, January 11, 2016, also between 6:00pm and
8:00pm, at the Doubletree Hotel. Sixteen individuals attended this second meeting. Attendees had
questions and concerns in regards to traffic and public safety, outdoor lighting impacts, impacts to
wildlife, protection of forest resources and general project design. A citizen participation report was
prepared in relation to the comments and concerns presented dated March 10, 2016.

The Planning & Zoning commission held public hearings on Wednesday, September 28, 2016 and
October 12, 2016 at 4 pm. At the first public hearing, three members of the public spoke on the subject
cases. Concerns were presented in relation to potential downstream stormwater impacts and traffic
impacts. At the second hearing, 11 member of the public spoke on the subject case. Nine of those that
spoke were in favor of the project. Two presented concerns in relation to drainage and traffic.

Expanded Options and Alternatives:

¢ (Recommended Action): The City Council may approve the Concept Zoning Map Amendment as
recommended by the Planning and Zoning Commission and staff by reading and adopting
ordinance No. 2016-39.

¢ The City Council may approved the Concept Zoning Map Amendment with modified conditions.

¢ The City Council may deny the Concept Zoning Map Amendment.

Attachments: Concept Zoning Map Amendment Application
Planning & Zoning Commission Staff Report
Project Narrative
Concept Zoning Plan
Notice of Public Hearing
FRP 2030 Applicable Goals and Policies
FRP 2030 Map 7 Enlargement of subject property
FRP 2030 Map 22 Enlargement of subject property
FRP 2030 Map 25 Enlargement of subject property
Citizen Participation Plan
Timber Sky Lighting Mitigation Standards
Traffic Impact Analysis Exhibits
ADOT Letter
ADOT Timber Sky Traffic Mitigation Agreement
Zoning Map Amendment Ordinance
Development Agreement



City of Flagstaff Community Development Division
211 W. Aspen Ave P:(928)213-2618 . .
Flagstaff, AZ 86001 F:(928)213-2609 - - | .

www.flagstaff.az.gov

o Application for Zoning Map Amendment Rl
N A A L . 3 o "
November 3, 2015 and/or Minor Regional Plan Amendment PZ 15 -5
Property Owner(s) Title Phone Email
VP 66 & Woody Mountain, LLC
Mailing Address City, State, Zip
2502 East Camelback Road, Suite 214 Phoenix, AZ 85016
Applicant(s) Title Phone Email
Duane Hunn, Vintage Partners, LLC (602) 459-9931 Duane@vintagevp.com
Mailing Address City, State, Zip
2502 East Camelback Road, Suite 214 Phoenix, AZ 85016
Prcgrct R prﬁs?ntative Title Phone Email
SEROANOUSRRET. ¢ oherhoir  Attomey | 6028887860 COberhokzer@BFSOLaw com
Mailing Address City, State, Zip
4455 East Camelback Road, Suite A-205 Phoenix, AZ 85018
Requested Review X Zoning Map Amendment O Minor Regional Plan Amendment O continued

égt&#gﬂ%s&te 66 and west of Woody lliazr_t(:ﬁl_g%nber(s) Subdivision, Tract & Lot Number
Mountain Road 112-01-021 N/A

Existing Zoning District Proposed Zoning District: Existing Regional Plan Land Use Category
RR- Rural Residential & G- General HR, MR, R1, CS, POS Suburban - Future, Future Employment
Existing Use Proposed Use

Master Planned Community

Undeveloped
Property Information: | [J Yes [ No Located in an existing Local/National Historic District? {Name:

O ves B No Existing structures are over 50 years old at the time of application?

&l Yes OJ No Subject property is undeveloped land?
Proposed Regional Plan Land Use Category

Requested Urban Growth Boundary Change (If Applicable)
N/A

t

N/A
pa—, . PN 4 /

Date Filed: - | File Number(s): Type of Zoning Map
A H
P & Z Hearing Date: Publication and Posting Date: mendment
O smali scale
Council Hearing Date: Publication and Posting Date: O Medium scale
Fee Receipt Number: Amount: Date: o Large. Seale
[0 Multi-phase scale
Action by Planning and Zoning Commission: Action by City Council:
O Approved {0 Approved
] Denied OO Denied
O continued . 0 continued

Rev. 2/10/14

eIy VO [P [P P30



PLANNING DIVISION REPORT
CONCEPT ZONING MAP AMENDMENT

PUBLIC HEARING DATE: September 22, 2016
PZ-15-00115 MEETING DATE: September 28, 2016

REPORT BY: Tiffany Antol, AICP
REQUEST:

Concept Zoning Map Amendment of approximately 197.58 acres at 3425 West Route 66 (“Route 66”) from the RR,
Rural Residential Zone to HR, High Density Residential Zone (38.97 acres); from RR, Rural Residential Zone to MR,
Medium Density Residential Zone (34.6 acres), from RR, Rural Residential Zone to R1, Residential Single-family
Zone (100.48 acres); from RR, Rural Residential Zone to CS, Commercial Services Zone (10.02 acres); and from RR,
Rural Residential Zone to POS, Public Open Space Zone (13.51 acres). The Resource Protection Overlay will be
added to the parcel of land currently located in Coconino County (107.2 acres) to match the existing parcel in the City
of Flagstaff (90.4 acres).

STAFF RECOMMENDATION:

Staff recommends the Planning and Zoning Commission forward the Concept Zoning Map Amendment request to
the City Council with a recommendation for approval subject to conditions of approval.

PRESENT LAND USE:

The subject property consists of mostly undeveloped land in the Rural Residential (RR) Zone. A former ranch house
with accessory structures is centrally located within the project boundaries.

PROPOSED LAND USE:

Proposed development of the site is a 1300 residential dwelling unit development known as Timber Sky. The project
is intended to provide a mix of housing types with supporting commercial services and open space areas.

NEIGHBORHOOD DEVELOPMENT:

North: Route 66; Clay Avenue Wash Detention Basin owed by the City of Flagstaff in the Rural Residential
(RR) Zone;

East: Vacant land in the Rural Residential (RR) Zone and General (G) Zone under Coconino County
jurisdiction;

South: I-40; W.L. Gore Woody Mountain Campus in the Research and Development (RD) Zone;

West: Vacant land and an APS substation in the Commercial Heavy (CH-10,000) Zone, Vacant land and the

Coca-Cola plat in the Light Industrial (M1-10,000) Zone and Vacant land in the General (G) Zone all
under Coconino County jurisdiction.

REQUIRED FINDINGS

Staff Review

An application for a Concept Zoning Map Amendment shall be submitted to the Planning Director and shall be
reviewed and a recommendation prepared. The Planning Director’s recommendation shall be transmitted to the
Planning Commission in the form of a staff report prior to a scheduled public hearing. The recommendation shall
include: an evaluation of the consistency and conformance of the proposed amendment with the goals and policies of
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the General Plan, and any applicable specific plans; the grounds for the recommendation based on the standards and
purposes of the zones set forth in Section 10-40.20 (Establishment of Zones) of the Zoning Code (page 40.20-1); and,
whether the amendment should be granted, granted with conditions to mitigate anticipated impacts caused by the
proposed development, or denied.

Findings for Reviewing Proposed Zoning Map Amendments

Proposed Concept Zoning Map Amendments shall be evaluated based on the following findings: the proposed
amendment is consistent with and conforms to the goals and policies of the General Plan, and any applicable specific
plans; the proposed amendment will not be detrimental to the public interest, health, safety, convenience, or welfare of
the City of Flagstaff (the “City”), and will add to the public good as described in the General Plan; and, the affected
site is physically suitable in terms of design, location, shape, size, operating characteristics, and the provision of public
and emergency vehicle access, public services, and utilities to ensure that the requested zone designation and the
proposed or anticipated uses and/or development will not endanger, jeopardize, or otherwise constitute a hazard to the
property or improvements in the vicinity in which the property is located. If the application is not consistent with the
General Plan, and any other applicable specific plan, the applicable plan must be amended in compliance with the
procedures established in Chapter 11-10 of the City Code (Title 11: General Plans and Subdivisions) prior to considering the
proposed amendment.

Introduction/Background

The Timber Sky application is a 1300 residential dwelling unit development located in both the City of Flagstaff and
Coconino County. The development proposes a mixture of high, medium, and single-family residential units
combined with commercial service and open space on 197.58 acres. Currently, the eastern 90.4 acres of the property
are located within the City of Flagstaff’s city limits. The remaining 107.20 acres of the western portion of the site are
within Coconino County’s jurisdiction. An annexation request is included concurrent with this Concept Zoning Map
Amendment. If the Concept Zoning Map Amendment is approved, it will not become effective until after the property
has been officially annexed into the City of Flagstaff.

The site is situated north and south between Route 66 and Interstate-40 and east and west between Woody Mountain
Road and Flagstaff Ranch Road. The site slopes gently from south to north with most of the onsite drainage flowing
toward an existing culvert under Route 66, which eventually discharges into the Clay Wash Detention Basin located
north of Route 66. There are no designated floodplains on the site. In 2006, the property partially burned in a fire,
leaving a 700-foot wide corridor of deforested land through the middle of the subject property. The remainder of the
site is forested with Ponderosa Pine. The site has two pockets of slopes greater than 17% with other basalt rock
outcrop features throughout the property. A large amount of fill placed on site, which has the appearance of a steep
slope, will not be protected. An existing above ground 69 KV transmission line crosses the site in an east-west
direction connecting to an existing APS substation at the southwestern corner of the property. This line is required to
be underground with the development of Timber Sky.

In addition to the Annexation and Concept Zoning Map Amendment cases, the applicant has also submitted a
Preliminary Block Plat application. This Preliminary Block Plat proposes to divide the property into 16 separate
blocks with an internal minor collector roadway in four phases. Each block will then be subdivided further (except
those designated as open space or community center — Blocks 14, 15 and 16) into the individual lots that will be sold
to homeowners.
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Proposed Rezoning and Development Concept Plan

The applicant, Vintage Partners (VP 66 & Woody Mountain, LLC), is requesting rezoning approval to permit 492
multi-family dwelling units and 808 single-family dwelling units, located on approximately 197.58 acres referred to as
“Timber Sky”. The majority of the dwelling units are planned for single-family ownership. Because this application
is a Concept Zoning Map Amendment, the applicant has provided the required examples of housing types. Final lot
layout design, actual elevations, and floor plans for individual units are not required and are determined through the
platting of individual subdivisions. The concept zone plan shows a mix of high density, medium density, and single-
family residential development across the site. The high-density development areas, placed in regards to the activity
centers located at the intersections of Route 66 and Woody Mountain and Route 66 and Flagstaff Ranch Road, take
advantage of the areas that have been most heavily disturbed by fill and fire. The Commercial Services land is
proposed to allow compatible commercial development complimentary to the community. The development of this
site will be subject to market demands and the applicants have provided a list of potential uses for the site. The
concept plan for this site shows a mini-storage facility.

Conceptual cross sections are provided for the Route 66 frontage, Woody Mountain Road, and the internal collector
corridor. The applicant is intending to exceed the city’s requirement in terms of the internal collector roadway by
providing a large landscaped median. A unified landscaping theme, which is maintained by the Homeowners
Association, is planned for the development of this project along all major corridors and subdivision entrances. A
community connectivity, civic space, and open space plan has been provided that shows how the individual blocks are
proposed to link with open space areas and trails. A large open space tract traverses the western portion of the
property, which provides a portion of the Flagstaff Urban Trail System in relation to the planned loop trail and serves
as a drainage feature for the property. A community center, located centrally to the development provides civic space
with smaller open space areas shown within the individual blocks. The community center will include a large plaza
with a ramada, playground, pickle ball courts, a community garden, and possibly a dog park. The plaza will be large
enough to host events such as community farmers market.

The subject property is currently located in Lighting Zone 1 due to its close proximity to the US Naval Observatory.
The applicant has worked with the US Naval Observatory to self-restrict their development beyond the Lighting Zone
1 requirements of the Flagstaff Zoning Code. These additional lighting restrictions will be managed and enforced by
the Homeowners Association for Timber Sky. Specifics on the lighting restrictions are included in the Development
Agreement covering the project.

The applicants are proposing to provide 100 housing units at the time of sale to the ultimate purchaser at 100% of the
Area Median Income (AMI) affordability level, which is approximately $220,000 based on current income levels.
These units may be located in any of the zoning categories, but will most likely be included in the high and medium
density zoning categories. The applicant has agreed to work with the City to try to make as many units permanently
affordable as possible.

General Plan/Flagstaff Regional Plan (FRP 2030)

As discussed in the “How This Plan Works” chapter (page I11-4), the Flagstaff Regional Plan 2030 (FRP2030) is
used in the regulatory decision-making process by the Planning & Zoning Commission, City Council and City
staff. The Commission and the Council are responsible for making development decisions such as zoning map
amendments, which depends on whether the proposed changes or projects are consistent with the Plan’s goals and
policies. The Future Growth Illustration on Maps 21 and 22 (same map; one is regional scale and one city scale)
and the text of the Plan will provide supplemental information for the interpretation of goals and policies. In case

3
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of any conflict between the Future Growth Illustration and the Plan’s goals and policies, the goals and policies will
prevail. The Future Growth Illustration has two types of land use designations: “Area Types” describe the place-
making context of Urban, Suburban, Rural, or Employment and “Place Types” such as activity centers, corridors,
and neighborhoods provide the framework for the density, intensities, and mix of uses within the area types. The
subject property falls within the Future Employment (blue shading on map), Future Suburban (yellow shading on
map), and Future Urban (orange shading on map) area types.

On this site, the Future Employment
Area Type and Future Suburban Area
Type overlap one another on the
western edge. In the instances of
overlapping area types, the property
q owner may elect to utilize either. The
majority of the development proposed is
suburban with pockets of higher density
and a piece of commercial to support
both area types. A small portion of the
property is identified as the Urban Area
Type. The applicant has located higher
densities of residential development in
this location but the overall density for

I
mmber Sky Rezoning and-Annexation——--LJ—ﬂ

e W,eg_t Rout¢ 66

w42-01-021

1,
i
!
Flagstaff:-Ranch Roaci'

05400800 1,600 2,400
. — ot

12:01-020
p R '
3 \“M Z
t — \\\
A 140 T~ J

~—

Woody Mountain Road

the project was an average of the entire
site.

There is a Suburban Activity Center

(S10) located at the intersection of
Flagstaff Ranch Road and Route 66 and an Urban Activity Center (U7) located at the intersection of Woody
Mountain Road and Route 66. Portions of the subject property fall within the pedestrian sheds of both of these
activity centers. Route 66 is also defined as a “Great Street” up to the Woody Mountain Road intersection. The
Suburban area type is intended to have medium to low densities (2 to 10 units per acres) of residences, jobs, and
activities. The Urban area type is intended to have a higher density (minimum 8 units per acre) of residences, jobs,
and activities. The Employment area type is meant to encourage employment centers that include mixed-use;
research and development offices; medical offices; office space; business park; retail, restaurant, and tourism
center; light-industrial; heavy industrial; and live-work spaces. The average gross density proposed for this project
is based on the applicant’s self-imposed cap of 1300 dwelling units, which averages to 6.57 dwelling units per acre.
The Zoning Code includes minimum densities that must be achieved for the property, which in this case would be no
less than 910 dwelling units, which average to 4.61 dwelling units per acres.

Applicable General Plan Goals and Policies

Staff has identified Regional Plan Goals and Policies that could be applied to support or not support the proposed
Concept Zoning Map Amendment. These goals and policies are located in an attachment to this report. The following
is a discussion of how the project’s meets or conflicts with goals and policies in each chapter.

Environmental Planning & Conservation (Air Quality, Climate Change and Adaptation, Dark Skies,
Ecosystem Health, Environmentally Sensitive Lands, Natural Quiet, Soils, and Wildlife)
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Map 7 (see attached) illustrates significant natural resources in the area including wildlife, vegetation, hydrology,
and geology. The natural resources identified include a stand of large diameter Ponderosa Pine trees in the
southeast portion of the site and a Montane Grassy area located centrally along the northern property boundary.
The portion of the property currently located in the City is within the Resource Protection Overlay (RPO) Zone
and the portion to be annexed will be added to the RPO Zone. A preliminary resource protection plan developed
for the site identifies the required percentages of each resource to be preserved which includes forests and steep
slopes.

The most significant policies in this chapter for this site are the ones in relation to dark skies. The applicant has
worked with the Naval Observatory to develop additional regulations for outdoor lighting on the subject property.
These requirements will be enforced by the Homeowner’s Association and included in the Development
Agreement. These lighting requirements are attached to this report for the Commission’s review. The property
has not been specifically identified as a wildlife corridor but animals are known to forage on site. The open space
corridor running through the property will continue to attract wildlife to the site. Staff has identified fencing
strategies with Arizona Game and Fish to ensure that wildlife and residents remain safe.

Open Space

Multiple open space areas are integrated throughout the proposed development including pocket parks areas, the
open space corridor, and Overlook Park. These areas are intended to provide active and passive recreation
opportunities for residents. The open space corridor is the only open space currently defined. The other open
space areas will be defined when platting the individual Blocks. The applicant intends to provide connectivity
throughout the development to these open space areas as appropriate.

Water Resources (Water Sources, Water Demand, Stormwater and Watershed Management and Water
Quality)

Per Map 21, the Property is located within the Urban Growth Boundary. A Water Sewer Impact Analysis was
completed for the project. The conclusions and requirements of this analysis are addressed below. Similarly, a
Drainage Impact Analysis was completed for the proposed project. The conclusions and requirements of this
analysis are addressed below as well. Both of these analyses adequately address the goals and policies of this
chapter.

Community Character (Scenic Resources and Natural Setting, Heritage Preservation, Community Design,
and Arts, Sciences and Education)

The Regional Plan does not identify specific viewshed corridors for protection; however, the subject property
should not interfere with existing viewsheds due to location and the tree coverage. The project is designed to
preserve natural resources including rock outcroppings and large diameter trees. Route 66 is a gateway corridor
into Flagstaff and the applicant has worked to create a visual attractive community with fencing, entry monuments
and landscaping details. A cultural resource report was prepared for the property. The report was reviewed and
approved by the Heritage Preservation Commission. The main Timber Sky streetscape is designed to exceed City
standards, include a large landscaped median, parkway, sidewalk, and additional landscape areas. The Timber Sky
project will also underground an existing 69KV line that traverses the property from east to west.

Growth Areas & Land Use (Reinvestment, Greenfield, Urban Area, Suburban Area, Rural Area,
Employment Area, Special Planning Area, and Activity Centers)

The majority of the goals and policies in this chapter are covered above in the general discussion of regional plan
compliance. The proposed development is meeting the intent of the designated area and place types. The property
is located within the Urban Growth Boundary and will be annexed prior to the provision of city services. The
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proposed development provides a mix of housing types and densities. Many of the policies in this chapter relate to
compliance with existing development standards and requirements, which is covered below. This chapter does
contain polices that conflict with the current proposal, specifically in relation to compact development and
preference for infill development over peripheral expansion. Recreational amenities as previously discussed are
included in the proposal for this site. The site is not currently served by transit but is identified for future
expansion of service. Bicycle and pedestrian connectivity will be provided through the site as well as along the
frontages of the property; however, there are missing pieces of infrastructure that would make the site easily
accessible via alternative modes.

Transportation (Mobility and Access, Safe and Efficient Multimodal Transportation, Environmental
Considerations, Quality Design, Pedestrian Infrastructure, Bicycle Infrastructure, Transit, Automobile,
Passenger Rail and Rail Freight, Air Travel, and Public Support for Transportation)

The proposed Timber Sky development includes a series of on-site and off-site transportation improvements that
are detailed below. The proposed road network is consistent with Map 25. The block plat provides a minor
collector level roadway that traverses the site, designed to be contextually sensitive to the neighborhood and
gateway corridor. The site will provide adequate facilities for alternative transportation modes as well as the
provision of additional Flagstaff Urban Trail System (FUTS) trails. The site is not currently served by transit but
service is shown to be provided sometime in the future. The site is not easily accessible by pedestrian and bicycles
due to existing missing infrastructure off-site from the subject property. Map 25 also identifies a future
interchange at Woody Mountain Road and 1-40. Currently there is not sufficient right-of-way to accommodate this
future interchange. It is important to consider the impacts of the proposed development on this right-of-way
acquisition. Policy T.8.4 specifically calls for the protection of rights-of-ways for future transportation corridors.

Cost of Development

This chapter primarily addresses new development paying its fair share of public facilities, services, and
infrastructure. Impact analysis helps to determine the specific proportion share for each development. A review of
the impact analysis for this project and the mitigation required is discussed below.

Neighborhoods, Housing, and Urban Conservation

The applicants have designed their project to be a complete neighborhood with a mix of housing types, open space
areas, and commercial uses. Affordable housing options have been provided even though the applicant is not
taking advantage of any of the incentives offered.

Economic Development (Responsive Government, Education and Workforce Training, Business Retention,
Expansion and Entrepreneurship, Business Attraction, Tourism, Community Character and
Redevelopment and Infill)

This chapter supports the provision of workforce housing, which is the intention of the Timber Sky community.

Recreation

Development projects are encouraged to integrate active and passive recreation sites into their design. The Timber
Sky community has provided several locations for both types of recreation. Final designs of each site will be
resolved at the time of platting each Block.

Policy Analysis

This list below identifies several key points and community benefits supporting (+) or not supporting (-) the
proposed amendment:
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+ The Property is considered Greenfield development, is within the Urban Growth Boundary, and can be
efficiently and effectively provided with facilities and services by the City

+ Existing transportation infrastructure and existing water infrastructure is available at this site;

+ The project will complete a regional sewer system that can serve other areas in the City;

+ The project will provide a mix of housing types, is intended to provide workforce level housing and 100
affordable housing units;

+ The project will provide open space amenities and extensions of the Flagstaff Urban Trail System (FUTYS);

- The project utilizes the Suburban Area Type over the Employment Area Type intended to attract new
employment opportunities; and,

- Timber Sky is not a centrally located project with convenient access to many required resources, including
transit.

Zoning — City of Flagstaff Zoning Code

If the Concept Zoning Map Amendment request is approved, 100.48-acres will be rezoned to the Single-family
Residential Zone, 34.60-acres to the Medium Density Residential Zone, 38.97-acres to the High Density Residential
Zone, 13.51-acres to the Commercial Service Zone, and 13.51-acres to the Public Open Space Zone. The concept plan
shows how the zoning categories layout on the site but specifics on lots have not yet been determined. The Concept
Zoning Plan includes site data sheets, vicinity map, context analysis map, site analysis map, concept zone plan,
conceptual community connectivity, civic space and open space plan, conceptual utility and drainage plan, conceptual
phasing plan, and conceptual building types.

Site Planning Standards

In accordance with Section 10-30.60.030 of the Zoning Code (Page 30.60-2), the applicant conducted a site analysis, a
copy of which is attached to this report, that considers the topography of the site, solar orientation, existing/native
vegetation types, view corridors, climate, subsurface conditions, drainage swales and stream corridor, and the built
environment and land use context. The findings of the site analysis have been used for the layout of the zoning
categories and open space areas on site and will be used when reviewing the more detailed future site plan/subdivision
plat submittals.

Resource Protection

The applicant has provided resource calculations of existing resources found on the property. Based on the
preliminary calculations, it appears that the minimum protection threshold requirements can be met. The Zoning Code
protection factors for residential uses as follows:

80% of steep slopes (25% and over)
70% of moderate slopes (17-24.9%)
50% of forest canopy

The Zoning Code allows a 5% reduction in the required forest preservation rates if civic space is provided. A more
detailed analysis of resources will be required with the plat/site plan submittals, provided the rezoning case is
successfully concluded.

Open Space & Civic Space
The Zoning Code requires residential developments in the High Density and Medium Density Zones, or projects in
any zone utilizing the Planned Residential Development (PRD) option, and commercial development in the
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Commercial Services Zone to provide 15% of the total site as open space. Resource preservation such as
floodplains, slopes, and forests may be used to satisfy this standard and includes active and passive recreation uses,
landscape areas, and community gardens. In addition, Section 10-30.60.060.B.1.b of the Zoning Code (Page
30.60-11) requires developments with 50 or more dwelling units to provide a minimum of five percent of the site
as civic space. A total of 9.98-acres of civic space are required for this project. The open space requirement is
more difficult to calculate because it is undetermined how many blocks will utilize the PRD option. Based on just
zoning categories a total of 12.53-acres of open space are required. The project intends to provide a total of 14.73-
acres of open space and 11.54-acres of civic space. See Table 6 in the applicant’s narrative for complete
breakdown.

Pedestrian and Bicycle Circulation Systems

On-site pedestrian and bicycle circulation will be provided per the City Engineering Standards in conjunction with the
proposed collector level roadway that will serve the interior of the project. A conceptual connectivity plan has been
provided to show how internal site connections are intended. Final determinations of these connections will be
determined during the site plan/plat review of the individual Blocks. Flagstaff Urban Trail System (FUTS) trails will
be provided along a portion of Route 66 as part of the first phase development of Timber Sky. A portion of the FUTS
is required along Woody Mountain Road but the City has requested an in-lieu contribution for this improvement until
other improvements can be made to this right-of-way. Additionally, a FUTS trail will be provided through the open
space corridor shown for this site. This trail will connect with the larger loop trail that is intended to circle the City.
Staff will work with the applicant during the site plan/plat review to ensure that adequate facilities for pedestrians and
bicycles are accommodated.

Compatibility and Architectural Design Standards

“Scale” refers to similar or harmonious proportions, overall height, and width, the visual intensity of the development,
and the building massing. The proposed development consists of structures similar in scale to single-family residential
housing, which is consistent with much of the surrounding development. Example elevations, copies of which are
attached to this report, were provided for the residential units and future commercial development as part of this
application. Architectural design standards will be reviewed at the time of site plan approval and staff will confirm
that all elevations are consistent with current requirements.

Landscaping

Landscaping plans are not required in conjunction with a Concept Zoning Map Amendment. The applicant will be
required to provide plans that meet the requirements of parking lot landscaping, public right-of-way landscaping, open
space landscaping, and landscape screening standards found within Section 10-50.60 of the Zoning Code (Page 50.60-
1). A final landscape plan will be reviewed at the time of site plan/plat submittal. The Timber Sky Homeowners
Association will be required to maintain all landscaping located within the City right-of-way.

Outdoor Lighting

All of the subject property is located within Lighting Zone 1 due to the proximity to the US Naval Observatory. The
applicant has worked with the US Naval Observatory to create additional standards for the subject site that will be
enforced by the Timber Sky Homeowners Association. A copy of the additional lighting requirements is attached.
The development will be required to comply with the City’s outdoor lighting standards at the time of application
review.
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PUBLIC SYSTEMS IMPACT ANALYSIS

Traffic/Access/Right-of-Way Impact

Access to Timber Sky is provided from Route 66 and Woody Mountain Road. Route 66 will be the primary route
to access Timber Sky and portions will require widening to provide a second through lane of travel in each
direction. The applicant is responsible for building the half-street improvements along their frontage on Route 66
per ADOT and City standards in Phase 1 (eastern half) and Phase 4 (western half). The internal circulation will be
provided with a collector roadway providing one lane in each direction of travel and bike lanes separated by a
raised median. All of the interior streets within the subdivision will be public and maintained by the City in
conjunction with the Homeowner’s Association. A minimum 5-foot parkway (except for allowed variances)
between the sidewalk/FUTS and the back of curb will be provided on all public roads. Right and left turn-lanes are
required at appropriate intersections and major driveways on all public roads. Proposed on-site roadway
improvements will be specifically detailed in the Preliminary Block Plat report.

The approved Timber Sky Traffic Impact Analysis (TIA) dated June 23, 2016, was prepared by CivTech, and
reviewed by the City, County, and ADOT. The analysis is based on the demands generated by Timber Sky. A
copy of the executive summary is provided with this report. Figure 19 of the TIA identifies proposed
improvements needed to mitigate the impacts of the Timber Sky development. Most of the improvements involve
Route 66, the majority of which is under ADOT’s jurisdiction with City connecting roads. The applicant has
prepared a mitigation agreement in conjunction with ADOT. The City has also negotiated required traffic
mitigation efforts on City right-of-ways, itemized in the development agreement. The County has also identified
specific mitigation efforts that will need to be addressed with the first phase of development.

CivTech prepared a conceptual preliminary cost estimate for the total cost of all related improvements at
$6,648,097. The proportional share for Timber Sky averaged out to approximately 21% of the impacts. Timber
Sky has agreed to contribute $1.5 million to the Off-site Roadway Improvements on the Route 66 corridor
affecting both ADOT and the City. All of the Off-site Roadway Improvements will be constructed in conjunction
with Phase 1 of the Timber Sky Development. No improvements will be made as part of the second phase of
Timber Sky. The improvements for the first phase include the following:

e Woodlands Village Boulevard & Route 66 intersection improvements including:
o the addition of dual left turn lanes in the west to south movement,
o0 provide for two thru lanes on Route 66 in each direction,
0 convert the existing eastbound Route 66 left turn lane, through lane, bike buffer and right
turn lane into a left turn lane, through lane, through/right lane and bike buffer,
0 convert the existing westbound right turn lane at Woodlands Village Boulevard on Route 66
to a thru-right,
o modification of the northbound Woodlands Village left turn lane/median to a minimum of
250 feet; and,
O revise striping to extend westbound receiving lanes as feasible
e Addition of a second eastbound lane, along with curb, gutter, and sidewalk to Route 66 from
Woodlands Village Boulevard to the east of Woodlands Village Boulevard near the existing bus
shelter in front of the former Radisson Hotel (approximately 300 feet east).
e Addition of a second westbound lane, along with curb, gutter, and sidewalk on Route 66 between
Pinnacle Street and Woodlands Village Blvd.
9
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e Installation of the remaining underground infrastructure for the future signal at the Woody
Mountain Road and Route 66 intersection.

e Convert the existing right turn lane on westbound Route 66 at Pinnacle Street to a thru/right lane.

e Add new curb, gutter, and sidewalk along the south side of Route 66 from the Pinnacle Street
intersection to close the existing gap.

As part of the development of the third phase of Timber Sky, the applicant has agreed to make a cash contribution
to the City in an amount equal to $1.5 million less what Timber Sky was already spent on the Off-site Roadway
Improvements in Phase 1. This contribution will be used to mitigate traffic congestion on Route 66 between
Milton Road and the Timber Sky project.

There are two Phase 1 improvements that fall outside of the $1.5 million contribution for improvements to the
Route 66 corridor. They are as follows:
e The addition of an exclusive/permitted left turn phasing to both eastbound and westbound
approaches at Woodlands Village Boulevard and University Avenue; and,
e Installation of a left turn lane on Route 66 at Flagstaff Ranch Road in the County right-of-way in
accordance with the recommendations of the approved TIA. Improvement to be designed to ADOT
standards and installed at the time of phasel development.

A copy of the applicant’s agreement with ADOT and a draft of the Development Agreement with the City are
attached to this report.

The Flagstaff Regional Plan 2030 identifies a future traffic interchange at Woody Mountain Road and 1-40 (see
attached FRP 2030 Map 25). Staff has requested that the applicant provide the necessary right-of-way for the
future interchange in accordance with the policies of the Regional Plan. Initial design work shows that
approximately 1.88-acres of the subject site will be necessary to accommodate the future interchange. The
applicant does not want to dedicate the right-of-way for the interchange at this time because of potential impacts to
the development of the property. They have requested that the need for right-of-way be determined at the time of
development of Phase 3, Block 4. The applicant has agreed to place a note on the final plat of this Block that
would indicate that right-of-way could be acquired in the future through condemnation. Staffs concern is that the
cost of the necessary right-of-way will be increased if this rezoning is approved. The City Council will be asked to
consider purchasing the right-of-way prior to approving the Concept Zoning Map Amendment in order to preserve
the future traffic interchange as shown within the Regional Plan. Note, if the Traffic Impact Analysis had included
the interchange in the model the City would have required the right-of-way as part of the mitigation.

Water and Wastewater Impact

Civil Design & Engineering, Inc., on behalf of the City of Flagstaff Utilities Department, prepared the Water/
Wastewater Impact Analysis. The analysis is based on the demands generated by Timber Sky and the residential
dwelling cap of 1,300 units.

Water

The closest source of Zone A+ water for this site include an 18” waterline located within Route 66 along the
northern property boundary and a 12” waterline located in Woody Mountain Road. These existing Zone A+
waterlines are fed by the Railroad Springs tank and a booster pump located in the Railroad Springs Subdivision. A
minimum of three connections will need to be made to the existing distribution system for this development. The
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applicant will be required to provide a looped water system from Route 66 to Woody Mountain Road. Each of the
development parcels in this development will be connected to the water main within the collector roadways
running through Timber Sky. The water system will be extended in coordination with the phasing and as needed
for the individual parcels. The applicant will also be required to allow for future accessibility to adjacent
undeveloped parcels.

The proposed development plan associated with this request creates water supply demands that the current City of
Flagstaff water resources cannot provide. The applicant will be required to construct a well or multiple wells
necessary to meet the proposed developments’ average daily usage and dedicate the well(s) to the City of Flagstaff.
Because of the limitation of 1,300 total residential units, Timber Sky will be required to install a new well(s), on
the City water system that produce at least 260.5 gallons per minutes (gpm). Any well provided must produce a
minimum of 200 gpm and be furnished with a well house. It is the applicant’s responsibility to obtain the
appropriate land right-of-way to place the well(s). The City may issue building permits for up to 420,000 gallons
per day of peak water demand which is equivalent to 480 single-family residential units (phase 1). Before any
further building permits are issued, the applicant must have installed the acquired new well(s) capacity. If the
well(s) installed have a capacity greater than the required 260.5 gpm then the applicant may be reimbursed a
prorated amount by the City. This reimbursement potential is covered in the development agreement for this
project.

Wastewater

The Water and Sewer System Analysis identified two possible connection points to the City sewer system. The
nearest existing sewer line is located along Woody Mountain road where there is an 8’ PVC sewer main. The
second is the yet-to-be constructed Westside Sewer line extension to the existing 18” PVC sewer interceptor
located in Adirondack Avenue. The Rio De Flag Wastewater Treatment Plant, which is currently operating below
maximum capacity, will treat all sewage collected in these lines.

Modification to the existing sewer collection system will be required for the applicants proposed development
plan. The first improvement includes off-site replacement of the 8” sewer line with an 18” sewer line for a stretch
of approximately 3,100 feet along Thompson Street and West Kaibab. This is a planned City of Flagstaff project
that is budgeted for fiscal year 2021 with a budget of $1.4 million. Because Timber Sky intends to develop the
first phase in 2017 with homes needing certificates of occupancy in early 2018, Timber Sky will need to build this
sewer in advance of the City timeline. The applicant has requested that the funding for this improvement be
moved to fiscal year 2020, making funds available July 2019. The development agreement includes a provision
that a reconsideration of the project funding may be considered subject to future City Council approval.

The second off-site sewer improvement includes installation of the 18” sewer line connecting Adirondack Avenue
(Railroad Springs) to the project site. This reach of the proposed Westside Sewer Line extension is approximately
5,170 feet in length and runs along the Clay Avenue Wash adjacent to the McAllister Ranch. Turner Engineering,
Inc. prepared construction plans for this extension. The City is constructing a new Public Works Core
Maintenance Facility on the North side of Route 66 across from the Timber Sky development and intends to build
the first leg of the Westside Sewer Line Extension to approximately 300 feet North of Route 66 (Manhole #18).
Timber Sky will be required to build the next leg of the sewer from Manhole #18 to the Timber Sky development
in order to gain sewer service. The sewer line will be completed in its entirety during Phase 2; however, the
applicant has agreed to provide the full easement for this regional sewer line through their property in conjunction
with Phase 1.

Both off-site improvements are required to be completed prior to the issuance of the first building permit. All water
11
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and wastewater systems for the project are required to be designed and constructed per the City's Engineering Design
Standards and Specifications.

Stormwater Analysis

Woodson Engineering & Surveying completed a Drainage Impact Analysis for the project. In lieu of a
downstream analysis, the project has elected to store the volumetric flow difference between the pre-development
conditions and the post-development conditions on-site. Timber Sky will have an open space corridor that will
manage major portions of the stormwater on the project site. The majority of the site outlets to an existing box
culvert under Route 66. The box culvert eventually discharges flow to the Clay Wash Detention Basin located
north of Route 66 within the Rio De Flag watershed area. Minor portions of the site on east side currently
discharge to two culverts under Woody Mountain Road across private property. The flow from this portion of the
site will either be redirected west to the same outfall as the remainder of the project or will be discharged in a
similar condition and at rates at or below the existing pre-development flow rates to avoid impact of downstream
property. The preferred option is for the stormwater to be directed west rather than following the existing flow
patterns to help alleviate existing downstream flooding.

Low Impact Development (LID) requirements are being met in several ways. The water quality aspects of the LID
requirements are being met in the upper reaches of the site at the discharge points of impervious surface areas. The
use of bio-retention areas on single-family lots are proposed to meet the requirements for the residential
impervious areas. Maintenance of the bio retention areas on single-family lots will be the responsibility of the
Homeowner’s Association. These maintenance requirements have been added to the development agreement for
this project. The commercial and high-density parcels (1, 2,9,12 and 13) will be responsible for construction their
own onsite storm water management facilities to address LID requirements.

OTHER CONSIDERATIONS

Parks and Recreation

The City of Flagstaff Parks and Recreation Organizational Master Plan identifies a future community scale park
(20+ acres) on or near the subject property. The current Flagstaff Regional Plan 2030 does not identify a park at
this location. While zoning regulations do require some type of open space areas, they do not require the
dedication of land and facilities for the development of public parks.

In order to offset the parks and recreation demands of the future Timber Sky residents, active and passive
recreation amenities have been incorporated into both the civic and open space requirements. Those amenities
include a clubhouse with BBQ grills, picnic tables, and a pavilion, sports courts and walking trails. The applicant
will also be required to provide portions of the Flagstaff Urban Trail System (FUTS) trail through the open space
corridor and along part of Route 66 as part of the roadway edge improvements. This will be a significant
improvement to the Route 66 corridor for alternative modes of transportation.

Cultural Resources

A phase 1 cultural resource study was prepared by Paleo West for the subject site. The cultural resources inventory of
the project area resulted in the recording of one previously recorded prehistoric archeological site, the identification of
one historic property (50 years or older), and the discovery of eight isolated occurrences. Neither the site nor the
isolated occurrences are considered eligible for listing on the Nation Register of Historic Places (NRHP). The historic
property older than 50 years does not have sufficient integrity to merit a recommendation of eligibility. The Heritage
Preservation Commission reviewed the phase 1 study and determined that additional studies were not required for this
site.
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Affordable Housing

The applicant did not propose 10% of the housing units to qualify for the incentives allowed in the Zoning Code.
However, recognizing that affordable housing is a priority planning consideration for the Planning and Zoning
Commission and the City Council, the developer has agreed to build and sell affordable homes as part of this
development. The Project will deliver 100 residential ownership units at 100% Area Median Income affordability
level in the first three phases of the development. Because this is a Concept Zoning Map Amendment, the
applicant has not fully developed the final lotting for the Blocks within Timber Sky. The applicant is in discussion
with a homebuilder who is familiar with providing affordable housing units but no final commitments have been
made. The applicant has agreed to work in good faith with the City to develop a program that ensures that these
units will be permanently affordable and owner occupied. The location of the AMI-accessible units will be
determined as the Blocks are platted, and it is intended that they be located within the MR and HR zoning districts
and disbursed throughout the first three phases of development. The applicant will work with the City to establish
the application process for the AMI-accessible units to ensure that the buyers meet ownership and income
eligibility requirements as determined by the City. The applicant has agreed to cooperate in the preparation of a
development-specific Affordability Plan understanding that restrictions on lending and market conditions could
require that the terms may need to evolve over time.

Three-Phase Power

At the time of Phase 1 infrastructure construction, the applicant has agreed to install an additional conduit so that
APS can provide three-phased power to the north side of Route 66 at Alvin Clark Way (internal project roadway)
to support the Core Facilities project and installation of a new well pump.

CITIZEN PARTICIPATION

Public hearings before the Planning and Zoning Commission and City Council are conducted in conjunction with
requests for annexation. In accordance with State statute, notice of the public hearing was provided by placing an
ad in the Daily Sun, posting notices on the property, and mailing a notice to all property owners within 300 feet of
the site. The notices were also provided to the County Recorder, County Assessor, County Community
Development Department and the Chair of the Board of Supervisors.

The applicant held two neighborhood meetings in regards to this case. The first meeting was Tuesday, December
8, 2015, between 6:00pm and 8:00pm, at the Kilted Cat. Twenty-nine individuals attend the first meeting. The
second meeting was held Monday, January 11, 2016, also between 6:00pm and 8:00pm, at the Doubletree Hotel.
Sixteen individuals attended this second meeting. Attendees had questions and concerns in regards to traffic and
public safety, outdoor lighting impacts, impacts to wildlife, protection of forest resources and general project
design. A citizen participation report was prepared in relation to the comments and concerns presented dated
March 10, 2016.

RECOMMENDATION:

Two public hearings are required for Zoning Map Amendments that involves a development with more than 300
residential dwelling units.

At the September 28, 2016 Commission meeting staff recommends opening the public hearing and continuing the
hearing until October 12, 2016.

For the October 12, 2016 Commission meeting staff recommends approval of PZ-15-00115 with the following
13
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conditions as well as an accompanying development agreement (attached). The Development Agreement contains
commitments by the developer and the City of Flagstaff to set additional conditions, terms, and requirements to
facilitate the development of the property.

1.

10.

11.

The subject property must be developed in accordance with the concept zoning plan and narrative dated
August 12, 2016 for "Timber Sky" as presented with this rezoning request. The development of Timber Sky
shall not exceed 1,300 dwelling units and shall have no less than 910 dwelling units within the residential
zones. Allowed uses are limited to those included in the above referenced concept zoning plan.

If any use(s) within the concept zone plan are proposed but were not modeled in the approved Traffic Impact
Study or Water and Sewer Impact Analysis, a revised impact analysis must be prepared, approved and
mitigated.

All other requirements of the Zoning Code and other City codes, ordinances and regulations, are met by the
proposed development.

Applicant must install at their expense, with no financial obligation to the County, a left turn lane on Route
66 at Flagstaff Ranch Road in the County right-of-way in accordance with the recommendations of the
approved Traffic Impact Analysis. Improvements must be designed to ADOT standards and installed prior
to the issuance of the first building permit in Phasel.

The public utility easement for the portion of the Westside Sewer Line Extension (Route 66 to 1-40) across
the subject property shall be provided as a dedication on the final plat for Phase 1.

Internal connections between Blocks must be provided to the greatest extent feasible with special attention
to connections from each block to the designated open space/civic space areas as well as adjacent activity
centers.

Each phase of the Timber Sky development must meet all requirements independently.

Applicant must grant permanent public pedestrian easements on all trails within the development of Timber
Sky. Such easements must be shown on final plats.

A new Drainage Impact Analysis must be submitted and approved for the eastern side of the property if all
drainage flows cannot be directed towards the westerly drainage corridor.

All terms, conditions, and restrictions detailed within the “Timber Sky Annexation and Development
Agreement” must be fully satisfied.

If the applicant fails to obtain final plat approval for Phase 1 of Timber Sky, or obtain an extension of zoning
within five (5) years of the effective date of the rezoning ordinance, the City Council may take action to revert
the zoning back to the former classification of RR, Rural Residential District, per Section 10-20.50.060 of the
Zoning Code.

Attachments:

Application
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Legal Notice
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Citizen Participation Plan
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Project Introduction

Timber Sky was conceived as a master planned community for Flagstaff. The concept,
designs and amenities all flow from the Flagstaff lifestyle and commitments. The
community celebrates the rural beauty and rugged character of Northern Arizona from
the integration of the roadway system into the existing topography, the proposed land
uses strategically located to reduce disturbance of the existing trees, the preservation of
the natural features and vegetation, the community amenities which appeal to the
culturally diverse Flagstaff residents, and the entry monumentation design which
incorporates two strong historical aspects of the City, the timber industry and star
gazing.

One of Flagstaff's commitments is the preservation of the dark skies. Flagstaff is one of
eleven International Dark Sky Cities. Timber Sky is designed to become the finest dark
sky’s compliant master planned community in the state. In fact, it is our intention to meet
and exceed the City’s Zone 1 lighting standards. We will do this by creating a coalition
of consultants, community activists and the astronomy community contributing to set a
new standard in dark skies development. Chris Luginbuhl and the team from the Naval
Observatory Flagstaff Station (NOFS) have worked closely with Vintage Partners to
design, plan and codify through our development agreement and the CC&Rs a lighting
vision that will control all development on Timber Sky throughout the life of the project.

Timber Sky was also conceived as “Flagstaff friendly” through its amenities design. The
amenities at Timber Sky reflect this commitment by having a daytime focus that is
athletic, outdoor and affordable. Golf and other expensive, second-home