DRAFT AGENDA

REGULAR COUNCIL MEETING COUNCIL CHAMBERS
TUESDAY 211 WEST ASPEN AVENUE
APRIL 5, 2016 4:00 P.M. AND 6:00 P.M.

4:00 P.M. MEETING

Individual Items on the 4:00 p.m. meeting agenda may be postponed to the 6:00 p.m.
meeting.

1. CALL TO ORDER
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that, at this reqular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with

the City’s attorneys for legal advice on any item listed on the following agenda, pursuant to
A.R.S. §38-431.03(A)(3).

2. ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other technological means.

MAYOR NABOURS

VICE MAYOR BAROTZ COUNCILMEMBER ORAVITS

COUNCILMEMBER BREWSTER COUNCILMEMBER OVERTON

COUNCILMEMBER EVANS COUNCILMEMBER PUTZOVA
3. PLEDGE OF ALLEGIANCE AND MISSION STATEMENT

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life of its citizens.

4, APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

5. PUBLIC PARTICIPATION

Public Participation enables the public to address the Council about an item that is not on the
agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. If you wish to address the Council at tonight's meeting, please complete a
comment card and submit it to the recording clerk as soon as possible. Your name will be
called when it is your turn to speak. You may address the Council up to three times
throughout the meeting, including comments made during Public Participation. Please limit
your remarks to three minutes per item to allow everyone an opportunity to speak. At the
discretion of the Chair, ten or more persons present at the meeting and wishing to speak may
appoint a representative who may have no more than fifteen minutes to speak.



PROCLAMATIONS AND RECOGNITIONS

APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that the City Council may vote to go into executive session, which
will not be open to the public, for the purpose of discussing or considering employment,
assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or
resignation of a public officer, appointee, or employee of any public body...., pursuant to
A.R.S. §38-431.03(A)(1).

LIQUOR LICENSE PUBLIC HEARINGS

Consideration and Action on Liquor License Application: Tek Kafley, "India
Palace", 103 W. Birch Ave., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

Consideration and Action on Liquor License Application: Lynn Shulman, “Majestic
Marketplace", 601 E. Piccadilly Dr., #95, Series 07 (beer and wine bar) and Series 09

(liquor store - all spirituous liquor) with sampling privileges, Person and Location Transfer.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

Consideration and Action on Liquor License Application: Danny Thomas, “Aspen Inn
Suites", 1008 E. Route 66, Series 07 (beer and wine bar), Person Transfer.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.

Consideration and Action on Liquor License Application: David Smith Jr., "Root
Public House", 101 S. San Francisco St., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing,
staff recommends the Council forward a recommendation for approval to the State.



CONSENT ITEMS

All matters under Consent Agenda are considered by the City Council to be routine and will
be enacted by one motion approving the recommendations listed on the agenda. Unless
otherwise indicated, expenditures approved by Council are budgeted items.

Consideration and Approval of Contract: Independent Contract Agreement (ICA) with
Salt River Project for the Upper Lake Mary Watershed Monitoring Project.

RECOMMENDED ACTION:
Approve ICA with Salt River Project (SRP) and approve three (3) proposals to
maintain the LM-WC TAC's flowtography equipment within the Upper Lake Mary

Watershed and to instrument two (2) additional sites, authorizing Utilities to spend a
total of $67,860.00 in FY16.

Consideration and Approval of Agreement: Arizona State Forestry Western Bark Beetle
Initiative (WBBI) 15-601 Grant

RECOMMENDED ACTION:

Approve the WBBI 15-601 Grant Agreement between the City of Flagstaff and the AZ
State Forestry Division for grant funds in the amount of $98,100.00 with a city match of
$98,100.00 for a total project cost of $196,200.

Consideration and Approval of Intergovernmental Agreement (IGA): With Coconino

County for the City to provide Prescribed Fire services to the County-owned Ft Tuthill and
Rogers Lake Natural Area

RECOMMENDED ACTION:

Approve the IGA with Coconino County for the City to provide Prescribed Fire
services to the County-owned Ft Tuthill County Park (FTCP) and the Rogers Lake
Natural Area (RLNA).

Consideration and Approval of Contract: Programmatic Agreement - Housing
Programs - State Historic Preservation Office

RECOMMENDED ACTION:

1) Approve: Programmatic Agreement Between the City of Flagstaff and the Arizona
State Historic Preservation Office Regarding the Community Development Block Grant
(CDBG) and Community Development Block Grant — Recovery (CDBG-R) Programs;
and 2) Authorize the City Manager to execute the Agreement.

Consideration and Approval of Contract: Consideration of approval of Design/Build
agreement: Core Services Maintenance Facility

RECOMMENDED ACTION:



10.

Approve Design/Build agreement with Core construction for the programing and design
phased services in the amount of $2,209,660.00 with a contract allowance of $220,966
and a contract time of 515 calendar days and authorize the City Manager to execute
the necessary documents.

Consideration and Acceptance of Grant Funding: Arizona State Parks FY 2016
Recreational Trails Program Grant for Picture Canyon.

RECOMMENDED ACTION:

Authorize acceptance of grant funding from Arizona State Parks Recreational Trails in
the amount of $74,446, with a City match in the amount of $35,168.

ROUTINE ITEMS

Consideration and Possible Adoption of Ordinance No. 2016-10: An ordinance
authorizing the acquisition and dedication of certain real property as a public right-of-way

for the construction of permanent ADA ramps associated with the crosswalks on Fourth
Street at Third Avenue and at Dortha Ave. (Acquisition of property for ADA ramps on
Fourth Street Project)

RECOMMENDED ACTION:

1) Read Ordinance No. 2016-10 by title only for the final time

2) City Clerk reads Ordinance No. 2016-10 by title only for the final time (if approved
above)

3) Adopt Ordinance No. 2016-10 Read Ordinance

Consideration of Appointments: City Attorney

RECOMMENDED ACTION:

This action will appoint a City Attorney to oversee the City Attorney's division and
supervise the City's legal affairs. The City Council may choose from two options:
Option 1: Appoint an interim City Attorney

Option 2: Appoint a City Attorney through executing an Agreement of Services

RECESS
6:00 P.M. MEETING

RECONVENE

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that, at this reqular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with
the City’s attorneys for legal advice on any item listed on the following agenda, pursuant to
A.R.S. §38-431.03(A)(3).



1.

12.

13.

14.

a.

ROLL CALL

NOTE: One or more Councilmembers may be in attendance telephonically or by other
technological means.

MAYOR NABOURS

VICE MAYOR BAROTZ COUNCILMEMBER ORAVITS
COUNCILMEMBER BREWSTER COUNCILMEMBER OVERTON
COUNCILMEMBER EVANS COUNCILMEMBER PUTZOVA

PUBLIC PARTICIPATION

CARRY OVER ITEMS FROM THE 4:00 P.M. AGENDA

PUBLIC HEARING ITEMS

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-04: An
Ordinance of the City Council of the City of Flagstaff, Amending the Flagstaff Zoning Map

to rezone approximately 26.17 acres of real property located on McMillan Mesa, from
Suburban Commercial (SC) to Medium Density Residential (MR) for 7.67 acres, from
Research and Development (RD) to Medium Density Residential (MR) for 13.66 acres, and
from Residential Single-Family (R1) to Public Open Space (POS) for 4.84 acres, and
amending to the McMillan Mesa Village Specific Plan to reallocate 192 units from
Development Area B to Development Areas C, D1 and D3. (McMillan Mesa Village
Zoning Map and Specific Plan Amendments)

RECOMMENDED ACTION:

1) Read Ordinance No. 2016-14 by title only for the final time
2) City Clerk read Ordinance No. 2016-14 by title only (if approved above)
3) Adopt Ordinance No. 2016-14

Ordinances re Open Space Designations

The following items are all proposed to address annexations, amendments to the flagstaff
Regional Plan 2030 designations, and rezoning for City-owned land including Guadalupe
Park, Highland Avenue parcels, Buffalo Park West, Observatory Mesa and Picture Canyon
for public recreation and open space purposes and will be considered during one Public
Hearing, following by individual actions.

Observatory Mesa

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-20: An
ordinance of the City Council of the City of Flagstaff, Arizona, extending and increasing the

corporate limits of the City of Flagstaff, Coconino County, State of Arizona, pursuant to the

provisions of Title 9, Chapter 4, Arizona Revised Statutes, by annexing certain land

totaling approximately 640.51 acres located in Section 12, Township 21 North, Range 6

East, which land is contiguous to the existing corporate limits of the City of Flagstaff, and

establishing city zoning for said land as Public Open Space (POS) for 640.51 acres.
(Observatory Mesa Annexation)



b.

C.

RECOMMENDED ACTION:

At the April 5, 2016 Council Meeting:
1) Continue Public Hearing

2) Read Ordinance No. 2016-20 by title for the first time

3) City Clerk reads Ordinance No. 2016-20 by title only for the first time (if approved
above)

At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-20 by title only for the final time

5) City Clerk reads Ordinance no. 2016-20 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-20

Public Hearing, Consideration and Possible Adoption of Resolution No. 2016-12: A
resolution amending the Flagstaff Regional Plan 2030 to change the area type designation

on Maps 21 and 22 from Area in White area type and State Land to Parks/Open Space
area type for approximately 2253.20 acres located on Observatory Mesa. (Observatory
Mesa Minor Regional Plan Amendment)

RECOMMENDED ACTION:

1) Continue the Public Hearing

2) Read resolution No. 2016-12 by title only

3) City Clerk reads Resolution No. 2016-12 by title only (if approved above)
4) Adopt Resolution No. 2016-12

Public Hearing. Consideration and Possible Adoption of Ordinance No. 2016-21: An
ordinance of the City Council of the City of Flagstaff, amending the Flagstaff Zoning Map to

rezone approximately 1610.69 acres of real property located on Observatory Mesa, from
Rural Residential ("RR") to Public Open Space ("POS"), and approximately 2.0 acres from
Rural Residential ("RR") to Public Facility ("PF") and to apply the Resource Protection
Overlay ("RPO") to approximately 640.51 acres. (Observatory Mesa Zoning Map
Amendment)

RECOMMENDED ACTION:

At the April 5, 2016 Council Meeting:
1) Continue Public Hearing

2) Read Ordinance No. 2016-21 by title for the first time

3) City Clerk reads Ordinance No. 2016-21 by title only for the first time (if approved
above)

At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-21 by title only for the final time

5) City Clerk reads Ordinance no. 2016-21 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-21



b.

a.

Picture Canyon

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-18: An
ordinance of the City Council of the City of Flagstaff Arizona, extending and increasing the

corporate limits of the City of Flagstaff, Coconino County, State of Arizona, pursuant to
the provisions of Title 9, Chapter 4, Arizona Revised Statutes, by annexing certain land
totaling approximately 77.8 acres located in Section 4, Township 21 North, Range 8 East,
which land is contiguous to the existing corporate limits of the City of Flagstaff, and
establishing no city zoning for said land. (Picture Canyon Annexation)

RECOMMENDED ACTION:

At the April 5, 2016 Council Meeting:
1) Continue Public Hearing

2) Read Ordinance No. 2016-18 by title only for the first time

3) City Clerk reads Ordinance No. 2016-18 by title only for the first time (if approved
above)

At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-18 by title only for the final time

5 City Clerk reads Ordinance No. 2016-18 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-18

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-19:
An ordinance of the City Council of the City of Flagstaff, amending the Flagstaff Zoning

Map to rezone approximately 477.8 acres of real property known as Picture Canyon, from
No Zoning (County) and Rural Residential (RR) to Public Open Space (POS), and to
apply the Landmarks Overlay (LO), the Resource Protection Overlay (RPO) and the Rural
Floodplain Designation to approximately 77.8 acres. (Picture Canyon Zoning Map
Amendment)

RECOMMENDED ACTION:

At the April 5, 2016 Council Meeting:
1) Continue Public Hearing

2) Read Ordinance No. 2016-19 by title only for the first time

3) City Clerk reads Ordinance No. 2016-19 by title only for the first time (if approved
above)

At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-19 by title only for the final time

5) City Clerk reads Ordinance No. 2016-19 by title for the final time (if approved above)
6) Adopt Ordinance No. 2016-19

Buffalo Park

Public Hearing, Consideration and Possible Adoption of Resolution No. 2016-10: A
resolution amending the Flagstaff Regional Plan 2030 to change the area type

designation on Maps 21 and 22 from Area in White area type to Park/Open Space area
type for approximately 26.03 acres located at the northeast corner of Fir Avenue and
North San Francisco Street. (Buffalo Park West Minor Regional Plan Amendment)



a.

b.

RECOMMENDED ACTION:

1) Continue the Public Hearing

2) Read Resolution No. 2016-10 by title only

3) City Clerk reads Resolution No. 2016-10 by title only (if approved above)
4) Adopt Resolution No. 2016-10

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-16:
An ordinance of the City Council of the City of Flagstaff, amending the Flagstaff Zoning

Map to rezone approximately 26.03 acres of real property located at the northeast corner
of Fir Avenue and North San Francisco Street, from Single Family Residential (R1)

and Public Facility (PF) to Public Open Space (POS), and to apply the Rural Floodplain
Designation.  (Buffalo Park West Zoning Map Amendment)

RECOMMENDED ACTION:

At the April 5. 2016 Council Meeting:
1) Continue the Public Hearing

2) Read Ordinance No. 2016-16 by title only for the first time

3) City Clerk reads Ordinance No. 2016-16 by title only (if approved above)
At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-16 by title only for the final time

5) City Clerk reads Ordinance No. 2016-16 by title only (if approved above)
6) Adopt Ordinance No. 2016-16

Guadalupe Park

Public Hearing, Consideration and Possible Adoption of Resolution No. 2016-09: A
resolution amending the Flagstaff Regional Plan 2030 to change the area type

designations on Maps 21 and 22 from Existing Suburban and Future Urban to Park/Open
Space area type for approximately 1.07 acres located at 805 West Clay Avenue.
(Guadalupe Park Minor Regional Plan Amendment)

RECOMMENDED ACTION:

1) Continue the Public Hearing

2) Read Resolution No. 2016-09 by title only

3) City Clerk reads Resolution No. 2016-09 by title only (if approved above)
4) Adopt Resolution No. 2016-09

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-15:
An ordinance of the City of Flagstaff, amending the Flagstaff Zoning Map to rezone

approximately 1.07 acres of real property located at 805 West Clay Avenue, from
Highway Commercial (HC) to Public Facility (PF). (Guadalupe Park Zoning Map
Amendment)

RECOMMENDED ACTION:



b.

At the April 5, 2016 Council Meeting:
1) Continue the Public Hearing

2) Read Ordinance No. 2016-15 by title only for the first time

3) City Clerk reads Ordinance No. 2016-15 by title only (if approved above)
At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-15 by title only for the final time

5) City Clerk reads Ordinance No. 2016-15 by title only (if approved above)
6) Adopt Ordinance No. 2016-15

Highland Avenue Parcels

Public Hearing, Consideration and Possible Adoption of Resolution No. 2016-11: A
resolution amending the Flagstaff Regional Plan 2030 to change the area type

designation on Maps 21 and 22 from Future Suburban area type to Park/Open Space
area type for approximately 5.31 acres located off Highland Avenue. (Highland Avenue
Minor Regional Plan Amendment)

RECOMMENDED ACTION:

1) Continue the Public Hearing

2) Read Resolution No. 2016-11 by title only

3) City Clerk reads Resolution No. 2016-11 by title only (if approved above)
4) Adopt Resolution No. 2016-11

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-17:
An ordinance of the City of Flagstaff amending the Flagstaff Zoning Map to rezone

approximately 5.31 acres of real property located off Highland Avenue from Highway
Commercial (HC) to Public Facility (PF). (Highland Avenue Zoning Map Amendment)

RECOMMENDED ACTION:

At the April 5, 2016 Council Meeting:
1) Continue the Public Hearing

2) Read Ordinance No. 2016-17 by title only for the first time

3) City Clerk reads Ordinance No. 2016-17 by title only (if approved above)
At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-17 by title only for the final time

5) City Clerk reads Ordinance No. 2016-17 by title only (if approved above)
6) Adopt Ordinance No. 2016-17

Public Hearing, Consideration, and Possible Adoption of Ordinance No.
2016-24: An ordinance of the City Council of the City of Flagstaff, Arizona, extending and

increasing the corporate limits of the City of Flagstaff, Coconino County, State of Arizona,
pursuant to the provisions of Title 9, Chapter 4, Arizona Revised Statues, by annexing
certain land totaling approximately 0.81 acres located in Section 7, Township 21 North,
Range 8 East, which land is contiguous to the existing corporate limits of the

City of Flagstaff, and establishing City zoning for said land as Rural Residential (RR) for
0.81 acres, providing for severability, authority for clerical corrections, and establishing an
effective date. (Marquardt Annexation - Mountain Meadow Drive)

RECOMMENDED ACTION:



15.

16.

17.

18.

19.

At the April 5, 2016 Council Meeting:
1) Hold the Public Hearing

2) Read Ordinance No. 2016-24 by title only for the first time

3) City Clerk reads Ordinance No. 2016-24 by title only (if approved above)
At the April 19, 2016 Council Meeting:

4) Read Ordinance No. 2016-24 by title only for the final time

5) City Clerk reads Ordinance No. 2016-24 by title only (if approved above)
6) Adopt Ordinance No. 2016-24

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2016-23:
An ordinance of the Flagstaff City Council amending Title 7, Health and Sanitation, and

Title 12, Floodplain, of the Flagstaff City Code, by amending Chapters 7-02-001-0039,
Sewer Use Charges, Capacity Charges; 7-03-001-0010, Water Rates; and
7-03-001-0011, Water Main Capacity Charges; 7-03-001-0014 Water Conservation and
Chapter 12-02-002-0003, Schedule of Stormwater Management Ultility Service Charges
and Fees, thereof. (Ordinance increasing certain utility rates, charges and fees)

RECOMMENDED ACTION:

At the April 5, 2016. Council Meeting
1) Continue Public Hearing

2) Read Ordinance No. 2016-23 by title only for the first time
3) City Clerks reads Ordinance No. 2016-23 by title only (if approved above)

At the April 19, 2016, Council Meeting
4) Read Ordinance No. 2016-23 by title only for the final time

5) City Clerk reads Ordinance No. 2016-23 by title only (if approved above)
6) Adopt Ordinance No. 2016-23

REGULAR AGENDA

Discussion and Possible Action re Current Issues Before the Arizona Legislature

DISCUSSION ITEMS

FUTURE AGENDA ITEM REQUESTS

After discussion and upon agreement by a majority of all members of the Council, an item
will be moved to a regularly-scheduled Council meeting.

Future Agenda ltem Request (F.A.l.R.): A request by Councilmember Evans to place on

a future agenda a discussion on an Additional Next Neighborhood Plan to be Southside

Future Agenda ltem Request (F.A.l.R.): A request by Mayor Nabours to place on a

future agenda a discussion on a Change to the Summer Break Dates

INFORMATIONAL ITEMS AND REPORTS FROM COUNCIL AND STAFF. FUTURE
AGENDA ITEM REQUESTS

ADJOURNMENT



CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on

at a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this day of , 2016.

Elizabeth A. Burke, MMC, City Clerk




8. A.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 02/19/2016

Meeting Date:  04/05/2016

TITLE:

Consideration and Action on Liquor License Application: Tek Kafley, "India Palace", 103 W. Birch
Ave., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. A Series 12 license allows the holder of a restaurant
license to sell and serve spirituous liquor solely for consumption on the premises of an establishment
which derives at least forty percent (40%) of its gross revenue from the sale of food.

The property has been posted as required, and the Police, Community Development, and Sales Tax
divisions have reviewed the application with no concerns noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a new license, consideration may be given to both the location and the
applicant's personal qualifications.

The deadline for issuing a recommendation on this application is April 14, 2016.

Community Benefits and Considerations:

This business will contribute to the tax base of the community. We are not aware of any other relevant
considerations.

Community Involvement:
The application was properly posted on March 11, 2016. No written protests have been received to date.

Attachments: India Palace - Letter to Applicant
Hearing Procedures
Series 12 Description
India Palace - PD Memo
India Palace - Code Memo
India Palace - Tax Memo



OFFICE OF THE CITY CLERK

March 7, 2016

India Palace

Attn: Tek Kafley
103 W. Birch Ave.
Flagstaff, AZ 86001

Dear Mr. Kafley:

Your application for a new Series 12 liquor license for India Palace at 103 W. Birch Ave., was
posted on March 11, 2016. The City Council will consider the application at a public hearing during
their regularly scheduled City Council Meeting on Tuesday, April 5, 2016 which begins at

4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be conducted,
we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on March 31, 2016
and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 12 Restaurant License

Non-transferable
On-sale retail privileges
Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows the holder of a restaurant license to sell and serve spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

An applicant for a restaurant license must file a copy of its restaurant menu and Restaurant
Operation Plan with the application. The Plan must include listings of all restaurant equipment
and service items, the restaurant seating capacity, and other information requested by the
department to substantiate that the restaurant will operate in compliance with Title 4.

The licensee must notify the Department, in advance, of any proposed changes in the seating
capacity of the restaurant or dimensions of a restaurant facility.

A restaurant licensee must maintain complete restaurant services continually during the hours
of selling and serving of spirituous liquor, until at least 10:00 p.m. daily, if any spirituous liquor
is to be sold and served up to 2:00 a.m.

On any original applications, new managers and/or the person responsible for the day-to-day
operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept DELIVERY of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must be
posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Bar, beer and wine bar, and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor to
review compliance by restaurants with the restaurant licensing provisions of ARS 4-205.02.


http://www.azliquor.gov/licensing/glossary.asp

MEMORANDUM

Memo # 16-017-01

TO: Chief Kevin Treadway

FROM: Sgt. Matt Wright

DATE: March 2, 2016

RE: LIQUOR LICENSE APPLICATION - SERIES 12- FOR “India Palace”

On March 2, 2016, | initiated an investigation into an application for a series 12 (restaurant)
liquor license filed by Tek Kafley (agent), Keshar Lama, Tulasi Baskota, and Jagadip Lamsal
(controlling persons). India Palace is located at 103 W. Birch in Downtown Flagstaff. This is an
application for the new series 12 license #12033394. These applicants have recently purchased
the restaurant and kept the name. It is required by the Arizona Department of Liquor they get a
new series 12 license to accurately show the correct owners on the license.

| conducted a query through local systems and public access on Tek Kafley, Keshar Lama,
Tulasi Baskota, and Jagadip Lamsal and nothing negative was found. | spoke with Tek at his
restaurant. Tek said he and the other applicants would be responsible for the day to day operation
of the business. Tek said they are currently operating with an interim liquor license and
understood his obligations that the series 12 license requires. Tek Kafley, Keshar Lama, Tulasi
Baskota, and Jagadip Lamsal have not attended the mandatory liquor law training course yet but
plan to do so.

No liquor law violations could be located for Tek Kafley, Keshar Lama, Tulasi Baskota, and
Jagadip Lamsal as this will be their first liquor license.

As a result of this investigation, | can find no reason to oppose this series 12 liquor license
application. Recommendation to Council would be for approval.



Planning and Development Services Memorandum

February 23, 2016

TO: Stacy Saltzburg, Deputy City Clerk

THROUGH: Roger E. Eastman, AICP, Comprehensive Planning and Code
Administrator

FROM: Tom Boughner, Code Compliance Mgr. /3

RE: Application for Liquor License #12033394

103 West Birch Avenue, Flagstaff, Arizona 86001
Assessor’s Parcel Number 100-19-017
Tek Kafley on behalf of India Palace.

This application is a request for a new, Series 12 restaurant liquor license, by Tek
Kafley on behalf of the India Palace restaurant. This restaurant is located within
the Central Business district. This district does allow for this use.

There are no active Zoning Code violations associated with the applicant or the
property at this time.

This liquor license is recommended for approval.

India Palace, series 12, 103 West Birch Ave. February 24, 2016

—

&




Liquor License Memo

To:  Stacy Saltzberg, Deputy City Clerk

From: Sandy Corder, Interim Revenue Director
Date: February 24, 2016

Re:  Series 12 Liquor License — India Palace

| have reviewed our records for India Palace and | have no objection to approval of this
liquor license.

® Page 1



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 03/22/2016

Meeting Date:  04/05/2016

TITLE:

Consideration and Action on Liquor License Application: Lynn Shulman, “Majestic Marketplace",
601 E. Piccadilly Dr., #95, Series 07 (beer and wine bar) and Series 09 (liquor store - all spirituous

liquor) with sampling privileges, Person and Location Transfer.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. Series 07 and Series 09 licenses must be obtained
through the person/location transfer of an existing license from another business. The Series 07 license
is being transferred from Omar Castro with Pizza By George, located in Flagstaff and the Series 09
license is being transferred from Gus Baber from Winona Trading Post just outside Flagstaff.

The applicant is requesting to stack the Series 07 and Series 09 licenses which is permitted. The two
licenses together would allow the business to operate both as a liquor store that sells all spirituous liquors
in the original unbroken package, to be taken away from the premises of the retailer and consumed off
the premises, as well as a beer and wine bar that serves beer and wine to be consumed on the premises.
Sampling privileges are also being requested at this location.

The property has been posted as required, and the Police, Community Development and Sales Tax
divisions have reviewed the application with no concerns noted.



Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:

Because the application is for a person and location transfer, consideration may be given to both the
applicant's personal qualifications and location.

The deadline for issuing a recommendation on this application is April 16, 2016.

Community Benefits and Considerations:

This business will contribute to the tax base of the community. We are not aware of any other relevant
considerations.

Community Involvement:
The application was properly posted on March 15, 2016. No written protests have been received to date.

Attachments: Majestic - Letter to Applicant
Hearing Procedures
Series 07 Description
Series 09 Description
Majestic - PD Memo



OFFICE OF THE CITY CLERK

March 22, 2016

Majestic Marketplace
Attn: Lynn Shulman
2532 N. 4" St. #344
Flagstaff, AZ 86004

Dear Ms. Shulman:

Your applications for a Person/Location Transfer Series 7 and 9 (with sampling privileges) liquor
licenses for Majestic Marketplace at 601 E. Piccadilly Dr., #95, was posted on March 15, 2016.
The City Council will consider the application at a public hearing during their regularly scheduled
City Council Meeting on Tuesday, April 5, 2016 which begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be conducted,
we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on April 4, 2016
and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 07 Beer and Wine Bar License

Transferable (From person to person and/or location to location within the same county
only)

On & off-sale retail privileges

Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows a beer and wine bar retailer to sell and serve beer and wine, primarily by individual
portions, to be consumed on the premises and in the original container for consumption
on or off the premises.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

A retailer with off-sale privileges may deliver spirituous liquor off of the licensed premises
in connection with a retail sale. Payment must be made no later than the time of
DELIVERY. The retailer must complete a Department approved "Record of Delivery" form
for each spirituous liquor retail delivery.

On any original applications, new managers and/or the person responsible for the day-to-
day operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept delivery of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must
be posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Off-sale ("To Go") package sales can be made on the bar premises as long as the area of
off-sale operation does not utilize a separate entrance and exit from the one provided for
the bar.

Bar, beer and wine bar and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor
to review compliance by restaurants with the restaurant licensing provisions of ARS 4-
205.02.


http://www.azliquor.gov/licensing/glossary.asp

License Types: Series 09 Liquor Store License (All spirituous liquors)

Transferable (From person to person and/or location to location within the same county
only)

Off-sale retail privileges

Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows a spirituous liquor store retailer to sell all spirituous liquors, only in the original
unbroken package, to be taken away from the premises of the retailer and consumed off
the premises.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

A retailer with off-sale privileges may deliver spirituous liquor off of the licensed premises
in connection with a retail sale. Payment must be made no later than the time of
DELIVERY. The retailer must complete a Department approved "Record of Delivery" form
for each spirituous liquor retail delivery.

On any original applications, new managers and/or the person responsible for the day-to-
day operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept delivery of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must
be posted within twenty (20) feet of the cash register or behind the bar.


http://www.azliquor.gov/licensing/glossary.asp

MEMORANDUM Memo #16-023-01

TO Chief Kevin Treadway

FROM Sgt. Matt Wright

DATE March 17, 2016

REF Series 9 Liquor License Application for a Person to Person and Location

transfer for Majestic Marketplace

On March 17, 2016, | initiated an investigation into an Application for a Person to Person and
Location Transfer on a series 9 (Liquor Store) liquor license for Majestic Marketplace. Majestic
Marketplace is located at 601 E. Piccadilly Drive #95 in Flagstaff. The license number is
09030034. Lynn Shulman is the new owner of the liquor license. Lynn purchased the license
from Gus Baber the previous owner of the Winona Trading Post just outside of Flagstaff.

| spoke with Lynn Shulman the listed agent on the application. Lynn said she is the sole owner of
business. Lynn explained she owns other gas stations in Flagstaff and is currently selling the
Majestic Mobil on south Milton. Lynn is planning to open the new business in May or June when
the construction is complete. Lynn said the new store will be a combination of a full liquor store
and a beer and wine bar. The liquor store and beer and wine bar will have physical barriers
separating the two. Lynn indicated she is in the process of taking the mandatory liquor law
training courses again and confirmed all of her employees will take the training courses as well.
Lynn plans to manage the day to day business. Lynn said her business hours would be from 9:00
a.m., to 1:30 a.m., seven days a week.

| conducted a query through our local systems and public access on Lynn Shulman and found no
derogatory records. | checked three other liquor licenses Lynn owns. | found Lynn had three
listed violations in 2013, but these were dismissed prior to the end of the investigation. No other
derogatory records were found. I confirmed with the Arizona Department of Liquor Licenses and
Control that “stacking” a series 7 (beer and wine bar) and series 9 (liquor store) licenses is
acceptable as Lynn has also applied for a series 7 license at the same location. The proposed
license location is outside of 300 feet from any church or school.

Based on this investigation | recommend approval of the Application for the Person to Person
and Location Transfer of this license.



8. C.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 03/22/2016

Meeting Date:  04/05/2016

TITLE:

Consideration and Action on Liquor License Application: Danny Thomas, “Aspen Inn Suites", 1008
E. Route 66, Series 07 (beer and wine bar), Person Transfer.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. Series 07 licenses must be obtained through the person
transfer of an existing license from another business. Aspen Inn Suites was recently sold and the license
must be transferred to the new owner. The property has been posted as required, and the Police,
Community Development and Sales Tax divisions have reviewed the application with no concerns

noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a person transfer, consideration may be given to the applicant's personal
qualifications only.

A Series 07 beer and wine bar license allows a beer and wine bar retailer to sell and serve beer and
wine, primarily by individual portions, to be consumed on the premises and in the original container for
consumption on or off the premises.

The deadline for issuing a recommendation on this application is April 30, 2016.

Community Benefits and Considerations:

This business will contribute to the tax base of the community. We are not aware of any other relevant
considerations.

Community Involvement:
The application was properly posted on March 16, 2016. No written protests have been received to date.

Attachments: Aspen - Letter to Applicant
Hearing Procedures
Series 07 Description
Aspen - PD Memo
Aspen - Tax Memo



OFFICE OF THE CITY CLERK

March 22, 2016

Aspen Inn Suites
Attn: Danny Thomas
PO Box 1961
Flagstaff, AZ 86001

Dear Mr. Thomas:

Your application for a Person Transfer Series 7 liquor license for Aspen Inn Suites at 1008 E.
Route 66, was posted on March 16, 2016. The City Council will consider the application at a public
hearing during their regularly scheduled City Council Meeting on Tuesday, April 5, 2016 which
begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be conducted,
we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on April 5, 2016
and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 07 Beer and Wine Bar License

Transferable (From person to person and/or location to location within the same county
only)

On & off-sale retail privileges

Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows a beer and wine bar retailer to sell and serve beer and wine, primarily by individual
portions, to be consumed on the premises and in the original container for consumption
on or off the premises.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

A retailer with off-sale privileges may deliver spirituous liquor off of the licensed premises
in connection with a retail sale. Payment must be made no later than the time of
DELIVERY. The retailer must complete a Department approved "Record of Delivery" form
for each spirituous liquor retail delivery.

On any original applications, new managers and/or the person responsible for the day-to-
day operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept delivery of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must
be posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Off-sale ("To Go") package sales can be made on the bar premises as long as the area of
off-sale operation does not utilize a separate entrance and exit from the one provided for
the bar.

Bar, beer and wine bar and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor
to review compliance by restaurants with the restaurant licensing provisions of ARS 4-
205.02.


http://www.azliquor.gov/licensing/glossary.asp

Memo #16-022-01

MEMORANDUM
TO: Kevin Treadway
FROM: Sgt. Matt Wright
DATE: March 17, 2016
REF: Series 7 Person to Person transfer of a liquor license for Aspen Inn Suites

On March 17, 2016, | initiated an investigation into an application for a series 07 (Beer and Wine
bar) liquor license person to person transfer filed by Danny Thomas (agent) and Tejesh Patel
(controlling person). Tejesh has recently purchased Aspen Inn Suites. Danny Thomas is the
agent on the license for administrative purposes only. Aspen Inn Suites is located at 1008 E. Rt.
66 in Flagstaff. This application is license number 07030016.

Tejesh Patel has purchased the Aspen Inn Suites along with the liquor license previously owned
by Viral Patel. Tejesh will work onsite and operate the day to day business. Tejesh has taken the
mandatory liquor law training courses. The hotel plans to continue selling beer and wine during
daily happy hour events for their hotel guests on sight.

A query through local systems and public access was conducted on Tejesh Patel. No derogatory
records were found in the past five years. No liquor violations could be found for Tejesh Patel.

As a result of this investigation | find no reason to oppose this series 7 person to person transfer
and recommend approval to the council.



Liquor License Memo

To:  Stacy Saltzberg, Deputy City Clerk

From: Sandy Corder, Interim Revenue Director

Date: March 14, 2016

Re:  Series 07 Liquor License — Hotel Aspen Inn Suites

| have reviewed our records for Hotel Aspen Inn Suites, dba DGUY, LLC, and | have
no objection to approval of this liquor license.

® Page 1



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, Deputy City Clerk
Date: 03/22/2016

Meeting Date:  04/05/2016

TITLE:

Consideration and Action on Liquor License Application: David Smith Jr., "Root Public House", 101
S. San Francisco St., Series 12 (restaurant), New License.

RECOMMENDED ACTION:

Hold the Public Hearing; absent any valid concerns received from the public hearing, staff
recommends the Council forward a recommendation for approval to the State.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council
recommendation is forwarded back to the State. A Series 12 license allows the holder of a restaurant
license to sell and serve spirituous liquor solely for consumption on the premises of an establishment
which derives at least forty percent (40%) of its gross revenue from the sale of food. The property has
been posted as required, and the Police, Community Development, and Sales Tax divisions have
reviewed the application with no concerns noted.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Connection to Council Goal and/or Regional Plan:
Liquor licenses are a regulatory action and there is no Council goal that applies.

Has There Been Previous Council Decision on This:
Not applicable.

Options and Alternatives:

1) Table the item if additional information or time is needed.

2) Make no recommendation.

3) Forward the application to the State with a recommendation for approval.

4) Forward the application to the State with a recommendation for denial, stating the reasons for such
recommendation.

Key Considerations:



Because the application is for a new license, consideration may be given to both the location and the
applicant's personal qualifications.

The deadline for issuing a recommendation on this application is April 25, 2016.

Community Benefits and Considerations:
This business will contribute to the tax base of the community.

Community Involvement:
The application was properly posted on March 16, 2016. No written protests have been received to date.

Attachments: Root Public - Letter to Applicant
Hearing Procedures

Series 12 Description
Root Public - PD Memo



OFFICE OF THE CITY CLERK

March 22, 2016

Root Public House
Attn: David Smith Jr.
3440 W. Wilson Dr.
Flagstaff, AZ 86001

Dear Mr. Smith:

Your application for a new Series 12 liquor license for Root Public House at 101 S. San Francisco
St., was posted on March 16, 2016. The City Council will consider the application at a public
hearing during their regularly scheduled City Council Meeting on Tuesday, April 5, 2016 which
begins at 4:00 p.m.

It is important that you or your representative attend this Council Meeting and be prepared to
answer any questions that the City Council may have. Failure to be available for questions could
result in a recommendation for denial of your application. We suggest that you contact your legal
counsel or the Department of Liquor Licenses and Control at 602-542-5141 to determine the
criteria for your license. To help you understand how the public hearing process will be conducted,
we are enclosing a copy of the City’s liquor license application hearing procedures.

The twenty-day posting period for your liquor license application is set to expire on April 5, 2016
and the application may be removed from the premises at that time.

If you have any questions, please feel free to call me at 928-213-2077.

Sincerely,

Stacy Saltzburg
Deputy City Clerk

Enclosure



City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2.  The presiding officer will request that the Applicant come forward to address the Council
regarding the application in a presentation not exceeding ten (10) minutes. Council may
question the Applicant regarding the testimony or other evidence provided by the
Applicant.

3. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6.  City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at a particular
unlicensed location, local governing authorities and the Board may consider the following
criteria;

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance of a license
and who reside in, own, or lease property within one mile of the proposed
premises;

Number and types of licenses within one mile of the proposed premises;
Evidence that all necessary licenses and permits for which the applicant is eligible
at the time of application have been obtained from the state and all other

governing bodies;

Residential and commercial population of the community and its likelihood of
increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the proposed
premises;

Evidence concerning the nature of the proposed business, its potential market,
and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one mile of the
proposed premises;

Effect or impact on the activities of businesses or the residential neighborhood that
might be affected by granting a license at the proposed premises;

History for the past five years of liquor violations and reported criminal activity at
the proposed premises provided that the applicant received a detailed report of the
violations and criminal activity at least 20 days before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the hours of
operation of existing businesses within one mile of the proposed premises; and

Proximity of the proposed premises to licensed childcare facilities as defined by
A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(l).



License Types: Series 12 Restaurant License

Non-transferable
On-sale retail privileges
Note: Terms in BOLD CAPITALS are defined in the glossary.

PURPOSE:

Allows the holder of a restaurant license to sell and serve spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food.

ADDITIONAL RIGHTS AND RESPONSIBILITIES:

An applicant for a restaurant license must file a copy of its restaurant menu and Restaurant
Operation Plan with the application. The Plan must include listings of all restaurant equipment
and service items, the restaurant seating capacity, and other information requested by the
department to substantiate that the restaurant will operate in compliance with Title 4.

The licensee must notify the Department, in advance, of any proposed changes in the seating
capacity of the restaurant or dimensions of a restaurant facility.

A restaurant licensee must maintain complete restaurant services continually during the hours
of selling and serving of spirituous liquor, until at least 10:00 p.m. daily, if any spirituous liquor
is to be sold and served up to 2:00 a.m.

On any original applications, new managers and/or the person responsible for the day-to-day
operations must attend a basic and management training class.

A licensee acting as a RETAIL AGENT, authorized to purchase and accept DELIVERY of
spirituous liquor by other licensees, must receive a certificate of registration from the
Department.

A PREGNANCY WARNING SIGN for pregnant women consuming spirituous liquor must be
posted within twenty (20) feet of the cash register or behind the bar.

A log must be kept by the licensee of all persons employed at the premises including each
employee's name, date and place of birth, address and responsibilities.

Bar, beer and wine bar, and restaurant licensees must pay an annual surcharge of $20.00.
The money collected from these licensees will be used by the Department for an auditor to
review compliance by restaurants with the restaurant licensing provisions of ARS 4-205.02.


http://www.azliquor.gov/licensing/glossary.asp

MEMORANDUM

Memo #16-021-01

TO: Chief Kevin Treadway

FROM: Sgt. Matt Wright

DATE: March 17, 2016

RE: LIQUOR LICENSE APPLICATION - SERIES 12- FOR “Root Public
House”

On March 17, 2016, | initiated an investigation into an application for a series 12 (restaurant)
liquor license filed by David Smith and Jeremy Meyer. David and Jeremy are the owners of a
new restaurant called Root Public House. David Smith and Jeremy Meyer are the only listed
owners and will run the day to day operations. The restaurant will be located at 101 S. San
Francisco Street in downtown Flagstaff. This is the site of the old Mad Italian Bar. This
application is for a series 12 license #12033395.

| conducted a query through local systems and public access on David Smith and Jeremy Meyer.
No derogatory records were found on David Smith. | found that Jeremy had been arrested for
DUI in 2012 but has since completed all of his court mandates. David Smith and Jeremy Meyer
have attended the mandatory liquor law training course and provided proof.

| spoke with David Smith who stated that this is the first liquor license for both he and Jeremy.
David stated that he is a chef and has worked with Criollo Latin Kitchen and Proper Meats.
David and Jeremy have never received any liquor law violations. David said the business will be
a restaurant and have no plans to operate as a bar or a nightclub after hours. David explained that
he would be using the roof top as a dining area for the restaurant. David confirmed he had no
plans to have live music, DJ’s or any loud music on the roof top. David said he does not have
any plans to take part in the Tequila Sunrise event. David said the renovations are ongoing but
hoped to open by June 1, 2016, if not sooner.

As a result of this investigation the recommendation to Council is for approval of the series 12
license.



9. A

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Erin Young, Water Resources Manager

Co-Submitter: Stacey Brechler-Knaggs

Date: 07/02/2015
Meeting Date: 04/05/2016

TITLE:

Consideration and Approval of Contract: Independent Contract Agreement (ICA) with Salt River
Project for the Upper Lake Mary Watershed Monitoring Project.

RECOMMENDED ACTION:

Approve ICA with Salt River Project (SRP) and approve three (3) proposals to maintain the LM-WC
TAC's flowtography equipment within the Upper Lake Mary Watershed and to instrument two
(2) additional sites, authorizing Utilities to spend a total of $67,860.00 in FY16.

Executive Summary:

Upper Lake Mary (ULM) is an essential water source to the City of Flagstaff. Large-scale forest thinning
efforts under the Flagstaff Watershed Protection Project (FWPP) and Four Forest Restoration Initiative
(4FRI) are planned for the ULM watershed starting in 2019 and 2023, respectively. While there

is limited research available regarding how altering the watershed by thinning a forest may change
surface water runoff and aquifer recharge, the exact response of these hydrological conditions are largely
unknown and should be documented. Utilities is recommending the City contract with SRP to maintain
the flowtography equipment paid for by the Lake Mary-Walnut Creek Technical Advisory Committee in
2014. SRP has been monitoring 13,000 acres of watersheds within their service area for over a
millennia, with the motto "We Measure It To Manage It." SRP has instrumented 12 watersheds of similar
size, elevation, and forest type near Williams with the same equipment. One of the benefits of the City
partnering with SRP is the continuity of data management across all of these watersheds.



Financial Impact:

In October 2015, the City's Budget Team approved a one-time ask of $47,860 in FY 2016 from the
Utilities Contingency budget to maintain what is currently instrumented. Utilities budgeted $15,000 in FY
2016 to instrument two additional sites (202-08-304-1061-0-4290) and FWPP bond program
(407-09-425-3277-1-4290) has budgeted $5,000 towards this project for a total project cost of $67,860 in
FY 2016.

Connection to Council Goal and/or Regional Plan:

2) Ensure Flagstaff has a long-term water supply for current and future needs
11) Ensure that we are as prepared as possible for extreme weather events

Has There Been Previous Council Decision on This:
Council supported purchasing the flowtography equipment on April 1, 2014 for $14,850.00.

Options and Alternatives:

Approving the contract with SRP would bring a highly functional system of data collection to Utilities and
to the many partners with research interests in the watershed. Not approving the contract with SRP
would mean Utilities staff would look for an equally robust, but likely more costly or complex alternative
monitoring plan.

Background/History:

In 2013, NAU Geology Professor, Abe Springer, presented his "Paired Watershed Study" to the LM-WC
TAC. The TAC agreed that the project was important to begin prior to the occurrence of the FWPP and
4FRI thinning projects, as baseline information. The TAC agreed to purchase the flowtography
equipment and made the recommendation to City Council, along with instrumenting Newman Canyon
with a USGS flow gauge and sediment sampler. Council agreed and the equipment was installed by
SRP. After one year, the plan for NAU to take over operation, maintenance and data management for the
flowtography equipment from SRP could not be fulfilled, which left the project at risk. The Rocky
Mountain Research Station at NAU provided a letter on October 21, 2015 stating that while the they were
not successful in taking over the monitoring duties, they are in full support of the Utilities Division to
contract with SRP in order to ensure a robust and continuous data record that is available to the

public.

In October 2015, Utilities approached the Budget Committee with a plan to fund SRP to continue their
services at the sites. This ask to spend Utilities Contingency money was approved. Utilities is proposing
the annual maintenance and data management of these sites be approved by Council for the FY17
budget. Additionally, Utilities recommends adding the cost for transducers at the six (6) flowtography
sites and three (3) precipitation gauges to the FY17 budget, as well as on-going funds to maintain the
equipment and manage the data. These equipment and data will round out Utilities Upper Lake Mary
Watershed Monitoring Project and will be useful for making decisions on how to maintain the watershed
in the future.

Key Considerations:

This work will likely support a larger research effort that's been proposed by Northern Arizona University,
which is to study how watersheds within the ULM watershed respond hydrologically to different forest
thinning treatments and maintenance practices. It will take years however before there is enough

data and analyses to make recommendations regarding which maintenance practices promote surface
water runoff to ULM and recharge to the C aquifer. It is essential that Utilities collects the

necessary baseline hydrological monitoring information in order to contribute to future watershed
management decisions.



Baseline monitoring of the watershed includes flowtography (time-lapsed photo records of surface water
runoff conditions in six (6) locations in the ULM watershed) and a USGS flow gage and sediment
sampler in Newman Canyon (a significant tributary to ULM). Should Council adopt Utilities budget for
FY17, three (3) precipitation gauges and six (6) pressure transducers will be installed in the ULM
watershed to compliment the data being collected. The FY17 budget includes on-going dollars to support
continues maintenance and data management of all equipment.

Expanded Financial Considerations:

Based on the specific type of work done by Salt River Project, it has been shown that in order to match
the existing equipment and 12 other watersheds near Williams, AZ. It will have the same similar size,
elevation, and forest type which is the one major benefit in partnering with Salt River Project and
maintaining continuity of data management across this entire area.

The work we are conducting is actually part of the larger “Paired Watershed Study” that was incorporated
into the Four Forests Restoration Initiative Record of Decision. The contract and proposals are to support
operation and maintenance of equipment that SRP has already installed. For one, it has been proven
very difficult for another agency (Rocky Mountain Research Station) to successfully take over the
operation, maintenance and data management of the equipment due to the incredible amount of unique
design and large data files to manage and share with the public. If we were to try to contract out
operation, maintenance and data management to a consulting firm or agency we risk losing data as well
as likely having to pay them to get up to speed on processing the information. Additionally, SRP has
instrumented 12 watersheds in the Williams area with the same equipment. It only makes sense for
project continuity to contract with SRP. If we chose not to, there is a risk to the Paired Watershed Study
that the information collected in Williams and in Flagstaff would not be use-able to draw comparisons.

For these reasons, it has been determined that a Sole Source Justification is appropriate in this case. A
copy of the Article 18 Sole Source Procurement documentation is included as an attachment.

Community Benefits and Considerations:

As of November 2015, all information collected within the ULM watershed will be made available to the
public.

Community Involvement:

Inform
Consult
Involve
Collaborate
Empower

Attachments: Sole Source Procurement Attachment

Aagreement

DRAFT-SRP Flowtography Independent Contractor Agreement
Proposal A-Flowtograhy & OM Lake Mary

Proposal B-Flowtography & OM Newman Canyon

Proposal C-Flowtography & OM Lake Mary



The Purchasing Section has researched and reviewed sole source justification and we are
recommending a “Sole Source” procurement under Article 18 *“Sole Source” of the
City’s Procurement Code Manual as follows:

A contract may be awarded for a material, service or construction item
without competition if the director determines in writing that there is
only one source for the required material, service or construction item.
The director may require the submission of cost or pricing data in
connection with an award under this section. Sole source procurement
shall be avoided, except when no reasonable alternative sources exist.
A written determination of the basis for the sole source procurement
shall be included in the contract file.



INDEPENDENT CONTRACTOR AGREEMENT (ICA)
City of Flagstaff SRP Flowtography™ Equipment Installation and O&M Costs
City of Flagstaff Contract No. XXXX-XXX

This Independent Contractor Agreement (hereinafter “Agreement”) is made between City of
Flagstaff with its principal address at 211 West Aspen Avenue, Flagstaff, Coconino County, Arizona (the
“Client”) and the SALT RIVER VALLEY WATER USERS ASSOCIATION (the “Association”).

RECITALS

A. The Client desires to obtain O&M services [for its existing 6 SRP Flowtography™ sites in the
Upper Lake Mary Watershed.

B. The Client desires to have installed 1 SRP Flowtography™ station and to obtain O&M services
for the site at Newman Canyon in the Upper Lake Mary Watershed.

C. The Client desires to have installed 1 SRP Flowtography™ station and to obtain O&M services
for the site at Upper Lake Mary Dam.

D. The Association agrees to perform these services for Client under the terms and conditions set
forth in this Agreement.

In consideration of the matters described above, and of the mutual benefits and obligations set forth in this
Agreement, SRP and Client agree as follows:

SCOPE OF WORK

Client engages the Association to furnish the work described in Schedule A, attached hereto and by this
reference incorporated herein. The Association agrees to furnish the work in accordance with Schedule A.
Client is responsible for obtaining all necessary permits, which may include land access agreements
and/or permits necessary to install and maintain the monitoring equipment.

COMPENSATION AND PAYMENT

Client agrees to pay the Association in accordance with the compensation and payment terms set forth in
Schedule B. The Association agrees to accept such amounts as full payment for its work and to sign such
waivers of lien, affidavits and receipts as Client shall request in order to acknowledge payment.

MATERIAL, SUPPLIES, EQUIPMENT AND TOOLS

The Association shall supply, at its own expense, all materials, supplies, equipment and tools required to
accomplish the work agreed to be performed in accordance with this Agreement.

INDEPENDENT CONTRACTOR RELATIONSHIP

The Association is an independent contractor and is not an employee, servant, agent, partner or joint
venturer of Client. Client shall determine the work to be done by the Association, but the Association
shall determine the means by which it accomplishes the work specified by Client. Client is not
responsible for withholding, and shall not withhold, FICA or taxes of any kind from any payments which
it owes the Association. Neither the Association nor its employees shall be entitled to receive any
benefits which employees of Client are entitled to receive and shall not be entitled to worker’s
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compensation, unemployment compensation, medical insurance, life insurance, paid vacations, paid
holidays, pension, profit sharing, or Social Security on account of their work for Client.

EMPLOYEES OF CONTRACTOR

The Association shall be solely responsible for paying all FICA and other taxes, worker’s compensation,
unemployment compensation, medical insurance, life insurance, paid vacations, paid holidays, pension,
profit sharing and other benefits for the Association and its employees, servants and agents.

INSURANCE
The Association is self-insured.

NON-WAIVER

The failure of either party to this Agreement to exercise any of its rights under this Agreement at any time
does not constitute a breach of this Agreement and shall not be deemed to be a waiver of such rights or a
waiver of any subsequent breach.

CONFLICT OF INTEREST

The City may, by written notice to SRP, immediately cancel this Agreement without penalty or further
obligation pursuant to A.R.S 838-511 if any person significantly involved in initiating, negotiating,
securing, drafting, or creating the Agreement on behalf of the City of Flagstaff is an employee or agent of
any other party in any capacity or a consultant to any other party to the Agreement with respect to the
subject matter.

DOCUMENTATION AND RECORD KEEPING

The City and SRP will retain all records that are pertinent to the activities to be funded under this
Agreement.

The City and SRP will retain all records pursuant to the City’s and SRP’s record retention policy.
Records must be retained longer if any litigation, claim, or audit is stated before the expiration of the
record retention period.

DISCLOSURE

The City and SRP understand that services performed under this Agreement are private and the use or
disclosure of such information, except to comply with Arizona State Law governing public records, when
not directly connected with the administration of the City’s or SRP’s responsibilities with respect to
services provided under this Agreement, is prohibited by Arizona State Law unless written consent is
obtained from such person receiving service.

ACKNOWLEDGEMENT
Both parties shall acknowledge during the term of the Agreement the contribution of the City of Flagstaff,
Utilities Division funds towards the Project, and SRP’s services & technology, in all instances where the

project is mentioned.

DATA/INFORMATION REQUEST
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The City owns any data produced or purchased during the term of this Agreement and has the right’s to
obtain, reproduce, publish or otherwise use the data/Information or authorize others to receive, reproduce,
publish or otherwise use the data/Information as provided by the City of Flagstaff (see TERM below).
All data requests will transact directly between City of Flagstaff and SRP. Further distribution of the data
will be conducted by City of Flagstaff. See Schedule C for terms and conditions.

NO AUTHORITY TO BIND CLIENT

Neither the Association nor Client has authority to enter into contracts on behalf of, or authority to bind
the other party.

NOTICES

Any notice given in connection with this Agreement shall be given in writing and delivered either by
hand to the party or by certified mail, return receipt.

ENTIRE AGREEMENT

This is the entire Agreement between the parties with respect to the subject matter hereof and can only be
supplemented, amended or revised in writing that is signed by each of the parties.

ASSIGNMENT

The Association may not assign any of its rights or duties under this Agreement without the prior written
consent of Client. In the event Client consents to any such assignment, the Association shall remain
liable for any and all obligations hereunder.

TERM

This Agreement is effective , 2016 and shall continue in effect until cancelled by
either party upon thirty (30) days written notice to the other party. In the event Client cancels, Client
shall reimburse the Association for expenses incurred to the 30-day concluded date, or otherwise as
mutually agreed to. A plan to convey any raw data, to transfer images, or data hosting web services will
be evaluated within the 30-day time frame. SRP has no obligation beyond the 30-day notice to facilitate
or retain the data, unless otherwise agreed to by the parties and recorded with signatures.
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LAW
This Agreement shall be governed and construed in accordance with Arizona law and venue shall be in
Maricopa County.

The parties have executed this Agreement this day of , 2016.

CLIENT-CITY OF FLAGSTAFF THE SALT RIVER VALLEY WATER
USERS’ ASSOCIATION

By By
JOSH COPLEY LEE W. ESTER
Its: City of Flagstaff Manager Its: Manager, Water Measurement for SRP

ATTEST: CITY CLERK

By

APPROVED AS TO FORM: CITY ATTORNEY

By




1)

2)

1)

2)

3)

4)

5)
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SCHEDULE A
SCOPE OF WORK

Equipment Installation and 9 Month* Operation and Maintenance Services (May 1, 2016 to
February 28, 2017)

Proposal for

1) Upper Lake Mary Watershed equipped with SRP Flowtography™ Stations
Proposal to Provide Equipment O&M Services.

2) Proposal for 1 SRP Flowtography™ Station Installation and Equipment O&M
Services at Newman Canyon.

3) Proposal for 1 SRP Flowtography™ Station Installation and Equipment O&M
Services at Upper Lake Mary Dam.

Stabilization Period:

When new equipment is installed, a 30-day period of stabilization should be anticipated. During this period, the
equipment will be evaluated for solar/battery performance, time lapse image collection, and ability to connect to the
cellular network (in this case, Verizon with infrastructure located on Mormon Mountain).

Flowtography is designed to operate on the Verizon network. SRP is not responsible for the operation of the Verizon
network or its performance, or the ability of the Flowtography equipment to suitably connect and transfer images via
the Verizon network to the third party image hosting web service (Drone Command Hub). SRP is not responsible for
loss or inability to connect to the Verizon cellular network, or for service issues at the Drone Command Hub web
service.

Equipment/Components:

Equipment components and assurances of quality construction, including periods of stated warranty for specific
integrated equipment will be subject to each manufacturer’s warranty statement and terms. SRP does not directly
warrant manufacturer-specific components. SRP costs to facilitate repairs due to manufacturers warranted items will
be invoiced as required.

City of Flagstaff is responsible for any equipment damage, acts of vandalism, fire, damages from weather, or any
other acts/consequences.

Equipment outages/ malfunctions/breakdowns can result in loss of image collection and subsequent record. SRP is
not responsible for loss of image collection.

Inclement weather and extreme cold can affect the performance and operation of the Flowtography system. For
example, snow covering a solar panel to the extent that it is unable to satisfactorily provide the electrical
requirements necessary to sustain the operation of the system.

Performance of the Flowtography electronics, battery, and other components is subject to each manufacturer’s
operating temperature range for its products and equipment.

*May 1, 2016 — February 28, 2017
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SCHEDULE B
COMPENSATION AND PAYMENT (Summary)

Equipment Installation and 9 Month Operation and Maintenance Costs

New New
Hardware Installation  O&M Costs
Proposal Costs Costs for 9 months*
1. Upper Lake Mary Watershed equipped with $35,010

SRP Flowtography™ Stations Proposal to
Provide Equipment O&M Services.
2. Proposal for 1 SRP Flowtography™ Station $3,512 $4,234 $6,473
Installation and Equipment O&M Services at
Newman Canyon.

3. Proposal for 1 SRP Flowtography™ Station $3,512 $4,234 $5,723
Installation and Equipment O&M Services at
Upper Lake Mary Dam.
Totals  $7,024 $8,468 $47,206

(applicable taxes not included)

Ad hoc Data Summary Reports

At the request of the City of Flagstaff, SRP can produce Annual, Seasonal or quarterly Reports (per
contractual year — see Note below).

The cost to produce the reports are as follows:

Cost per  Total

Report Type Report  Costs*
1. Annual Report (6 sites, no quarterly reports) $12,000 $12,000
2. Seasonal Reporting (6 sites, no annual report, no quarterly report)

Winter (Oct 1st to May 31st) $10,000

Summer (June 1st to September 30th) $6,000  $16,000
3. Quarterly Reports (6 sites, no annual report, no seasonal report) $5,000  $20,000

Annual Summary of Quarterly Reports $4,000  $4,000

* (applicable taxes not included)

Reports will contain the following information:
1) Period of Record.
2) Stage Hydrograph for each site.
3) Flow Hydrograph for each site (Provisional Flow data calculated using derived flow equations)
4) Statement of what occurred at each site.
5) Service record of each site.
6) General observations and analysis/comments

Note: Reporting excludes Upper Lake Mary Dam and Newman Canyon sites. These sites are
observational only (image collection - no data services or interpretation).



Rev. 1-19-16

Payment Terms

All invoices will be accompanied by a brief description of equipment and/or services provided by site,
date, and purpose. Compensation (price) in this Agreement is based upon fixed costs. Invoices are due
and payable within 30 days. For each calendar month, or fraction thereof, that payment is late, the
Client shall pay a late payment charge computed at the rate of 1.5% per month on the overdue balance,
or the maximum rate permitted by law, whichever is less.

Equipment and Installation

During the equipment implementation of the project, SRP will invoice in advance for 50% ($7,746) of the
total estimate. The funds will be used directly towards the purchase of equipment and preparing site
infrastructure. The balance of the costs will be invoiced when the sites are completed (Equipment and
Installation Costs Total $15,492 for Newman Canyon and Upper Lake Mary Dam).

O&M Recurring Costs - Invoicing

At such time that the initial installations are complete, each site will enter into the operational and
maintenance phase of the project. Invoicing for routine services will occur at regular intervals and will be
submitted subsequent to scheduled (or unscheduled break fix service events initiated by City
authorization).

* May 1, 2016 — February 28, 2017
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SCHEDULE C
City of Flagstaff Information* Request
Current Contract Date Range — May 1, 2015 to February 28, 2016 (from Schedule A)

Date requested: Date needed:

Person requesting the information:

Primary contact person:

Phone: Email:

What specific information is being requested?

Transfer method (FTP, floppy disk, USB stick, other):

Comments:

*Information is comprised of raw SRP Flowtography™ images or subsequent data developed from the
post-processing of those images. Information eligibility is limited to that which was collected during
periods of contracted service(s). Engineering specifications, proprietary technology and other
information, such as but not limited to, field surveys, predictive equations, etc. are not eligible.



Rev. 1-19-16

By signing this page the person requesting the Information agrees to the following conditions:
¢ Inno event shall SRP be liable for any damages whatsoever resulting from or related to any

use of the Information, including, but not limited to, direct, indirect, special, incidental,
consequential or exemplary damages whatsoever.

o City of Flagstaff further agrees to indemnify and forever hold harmless SRP from and
against any claims, demands, lawsuits, actions and/or causes of action, whether in tort or
contract, whether known or unknown, that may hereafter, or at any time, be made or
brought against SRP by any person or entity arising out of or in any way connected to the
Information disclosed subsequent to this request.

e The undersigned hereby agrees to the above terms and conditions and represents that
he/she has the authority to execute this agreement on behalf of the City of Flagstaff.

¢ Information provided by SRP to City of Flagstaff will be distributed further at the discretion
of City of Flagstaff.

o | agree to the SRP Information Request Fee Schedule as follows:

0 Any person requesting Information may be invoiced for SRP’s services at the
following rate. Payment may be required before any information is released:
=  $145 per hour, (half hour minimum)

Name (print): for City of Flagstaff
Signature: Date:
For SRP Use:

Information request processed by:

Labor hours:

Information provided:

Transfer Method:

Date Transferred:

Comments:




INDEPENDENT CONTRACTOR AGREEMENT (ICA)
City of Flagstaff SRP Flowtography™ Equipment Installation and O&M Costs
City of Flagstaff Contract No. XXXX-XXX

This Independent Contractor Agreement (hereinafter “Agreement”) is made between City of
Flagstaff with its principal address at 211 West Aspen Avenue, Flagstaff, Coconino County, Arizona (the
“Client”) and the SALT RIVER VALLEY WATER USERS ASSOCIATION (the “Association”).

RECITALS

A The Client desires to obtain O&M services [for its existing 6 SRP Flowtography™ sites in the
Upper Lake Mary Watershed.

B. The Client desires to have installed 1 SRP Flowtography™ station and to obtain O&M services
for the site at Newman Canyon in the Upper Lake Mary Watershed.

C. The Client desires to have installed 1 SRP Flowtography™ station and to obtain O&M services
for the site at Upper Lake Mary Dam.

D. The Association agrees to perform these services for Client under the terms and conditions set
forth in this Agreement.

In consideration of the matters described above, and of the mutual benefits and obligations set forth in this
Agreement, SRP and Client agree as follows:

SCOPE OF WORK

Client engages the Association to furnish the work described in Schedule A, attached hereto and by this
reference incorporated herein. The Association agrees to furnish the work in accordance with Schedule A.
Client is responsible for obtaining all necessary permits, which may include land access agreements
and/or permits necessary to install and maintain the monitoring equipment.

COMPENSATION AND PAYMENT

Client agrees to pay the Association in accordance with the compensation and payment terms set forth in
Schedule B. The Association agrees to accept such amounts as full payment for its work and to sign such
waivers of lien, affidavits and receipts as Client shall request in order to acknowledge payment.

MATERIAL, SUPPLIES, EQUIPMENT AND TOOLS

The Association shall supply, at its own expense, all materials, supplies, equipment and tools required to
accomplish the work agreed to be performed in accordance with this Agreement.

INDEPENDENT CONTRACTOR RELATIONSHIP

The Association is an independent contractor and is not an employee, servant, agent, partner or joint
venturer of Client. Client shall determine the work to be done by the Association, but the Association
shall determine the means by which it accomplishes the work specified by Client. Client is not
responsible for withholding, and shall not withhold, FICA or taxes of any kind from any payments which
it owes the Association. Neither the Association nor its employees shall be entitled to receive any
benefits which employees of Client are entitled to receive and shall not be entitled to worker’s
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compensation, unemployment compensation, medical insurance, life insurance, paid vacations, paid
holidays, pension, profit sharing, or Social Security on account of their work for Client.

EMPLOYEES OF CONTRACTOR

The Association shall be solely responsible for paying all FICA and other taxes, worker’s compensation,
unemployment compensation, medical insurance, life insurance, paid vacations, paid holidays, pension,
profit sharing and other benefits for the Association and its employees, servants and agents.

INSURANCE
The Association is self-insured.

NON-WAIVER

The failure of either party to this Agreement to exercise any of its rights under this Agreement at any time
does not constitute a breach of this Agreement and shall not be deemed to be a waiver of such rights or a
waiver of any subsequent breach.

CONFLICT OF INTEREST

The City may, by written notice to SRP, immediately cancel this Agreement without penalty or further
obligation pursuant to A.R.S 838-511 if any person significantly involved in initiating, negotiating,
securing, drafting, or creating the Agreement on behalf of the City of Flagstaff is an employee or agent of
any other party in any capacity or a consultant to any other party to the Agreement with respect to the
subject matter.

DOCUMENTATION AND RECORD KEEPING

The City and SRP will retain all records that are pertinent to the activities to be funded under this
Agreement.

The City and SRP will retain all records pursuant to the City’s and SRP’s record retention policy.
Records must be retained longer if any litigation, claim, or audit is stated before the expiration of the
record retention period.

DISCLOSURE

The City and SRP understand that services performed under this Agreement are private and the use or
disclosure of such information, when not directly connected with the administration of the City’s or
SRP’s responsibilities with respect to services provided under this Agreement, is prohibited by Arizona
State Law unless written consent is obtained from such person receiving service.

ACKNOWLEDGEMENT
Both parties shall acknowledge during the term of the Agreement the contribution of the City of Flagstaff,
Utilities Division funds towards the Project, and SRP’s services & technology, in all instances where the

project is mentioned.

DATA/INFORMATION REQUEST
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The City owns any data produced or purchased during the term of this Agreement and has the right’s to
obtain, reproduce, publish or otherwise use the data/Information or authorize others to receive, reproduce,
publish or otherwise use the data/Information as provided by the City of Flagstaff (see TERM below).
All data requests will transact directly between City of Flagstaff and SRP. Further distribution of the data
will be conducted by City of Flagstaff. See Schedule C for terms and conditions.

NO AUTHORITY TO BIND CLIENT

Neither the Association nor Client has authority to enter into contracts on behalf of, or authority to bind
the other party.

NOTICES
Any notice given in connection with this Agreement shall be given in writing and delivered either by
hand to the party or by certified mail, return receipt.

ENTIRE AGREEMENT

This is the entire Agreement between the parties with respect to the subject matter hereof and can only be
supplemented, amended or revised in writing that is signed by each of the parties.

ASSIGNMENT
The Association may not assign any of its rights or duties under this Agreement without the prior written
consent of Client.

TERM

This Agreement is effective __, 2016 and shall continue in effect until cancelled by either
party upon thirty (30) days written notice to the other party. In the event Client cancels, Client shall
reimburse the Association for expenses incurred to the 30 day concluded date, or otherwise as mutually
agreed to. A plan to convey any raw data, to transfer images, or data hosting web services will be
evaluated within the 30 day time frame. SRP has no obligation beyond the 30 day notice to facilitate or
retain the data, unless otherwise agreed to by the parties and recorded with signatures.
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LAW
This Agreement shall be governed and construed in accordance with Arizona law and venue shall be in
Maricopa County.

The parties have executed this Agreement this day of , 2016.

CLIENT-CITY OF FLAGSTAFF THE SALT RIVER VALLEY WATER
USERS’ ASSOCIATION

By By
JOSH COPLEY LEE W. ESTER
Its: City of Flagstaff Manager Its: Manager, Water Measurement for SRP

ATTEST: CITY CLERK

By

APPROVED AS TO FORM: CITY ATTORNEY

By
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SCHEDULE A
SCOPE OF WORK

Equipment Installation and 9 Month* Operation and Maintenance Services (November 1,
2015 to July 31, 2016) [?7]

Proposal for

1) Upper Lake Mary Watershed equipped with SRP Flowtography™ Stations
Proposal to Provide Equipment O&M Services.

2) Proposal for 1 SRP Flowtography™ Station Installation and Equipment O&M
Services at Newman Canyon.

3) Proposal for 1 SRP Flowtography™ Station Installation and Equipment O&M
Services at Upper Lake Mary Dam.

Stabilization Period:

When new equipment is installed, a 30-day period of stabilization should be anticipated. During this period, the
equipment will be evaluated for solar/battery performance, time lapse image collection, and ability to connect to the
cellular network (in this case, Verizon with infrastructure located on Mormon Mountain).

Flowtography is designed to operate on the Verizon network. SRP is not responsible for the operation of the Verizon
network or its performance, or the ability of the Flowtography equipment to suitably connect and transfer images via
the Verizon network to the third party image hosting web service (Drone Command Hub). SRP is not responsible for
loss or inability to connect to the Verizon cellular network, or for service issues at the Drone Command Hub web
service.

Equipment/Components:

Equipment components and assurances of quality construction, including periods of stated warranty for specific
integrated equipment will be subject to each manufacturer’s warranty statement and terms. SRP does not directly
warrant manufacturer-specific components. SRP costs to facilitate repairs due to manufacturers warranted items will
be invoiced as required.

City of Flagstaff is responsible for any equipment damage, acts of vandalism, fire, damages from weather, or any
other acts/consequences.

Equipment outages/ malfunctions/breakdowns can result in loss of image collection and subsequent record. SRP is
not responsible for loss of image collection.

Inclement weather and extreme cold can affect the performance and operation of the Flowtography system. For
example, snow covering a solar panel to the extent that it is unable to satisfactorily provide the electrical
requirements necessary to sustain the operation of the system.

Performance of the Flowtography electronics, battery, and other components is subject to each manufacturer’s
operating temperature range for its products and equipment.

*November 1, 2015 - July 31, 2016
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SCHEDULE B
COMPENSATION AND PAYMENT (Summary)

Equipment Installation and 9 Month Operation and Maintenance Costs

New New
Hardware Installation  O&M Costs
Proposal Costs Costs for 9 months*
1. Upper Lake Mary Watershed equipped with $35,010

SRP Flowtography™ Stations Proposal to
Provide Equipment O&M Services.
2. Proposal for 1 SRP Flowtography™ Station $3,512 $4,234 $6,473
Installation and Equipment O&M Services at
Newman Canyon.

3. Proposal for 1 SRP Flowtography™ Station $3,512 $4,234 $5,723
Installation and Equipment O&M Services at
Upper Lake Mary Dam.
Totals  $7,024 $8,468 $47,206

(applicable taxes not included)

Ad hoc Data Summary Reports

At the request of the City of Flagstaff, SRP can produce Annual, Seasonal or quarterly Reports (per
contractual year — see Note below).

The cost to produce the reports are as follows:

Cost per  Total

Report Type Report  Costs*
1. Annual Report (6 sites, no quarterly reports) $12,000 $12,000
2. Seasonal Reporting (6 sites, no annual report, no quarterly report)

Winter (Oct 1st to May 31st) $10,000

Summer (June 1st to September 30th) $6,000  $16,000
3. Quarterly Reports (6 sites, no annual report, no seasonal report) $5,000  $20,000

Annual Summary of Quarterly Reports $4,000  $4,000

* (applicable taxes not included)

Reports will contain the following information:
1) Period of Record.
2) Stage Hydrograph for each site.
3) Flow Hydrograph for each site (Provisional Flow data calculated using derived flow equations)
4) Statement of what occurred at each site.
5) Service record of each site.
6) General observations and analysis/comments

Note: Reporting excludes Upper Lake Mary Dam and Newman Canyon sites. These sites are
observational only (image collection - no data services or interpretation).
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Payment Terms

All invoices will be accompanied by a brief description of equipment and/or services provided by site,
date, and purpose. Compensation (price) in this Agreement is based upon fixed costs. Invoices are due
and payable within 30 days. For each calendar month, or fraction thereof, that payment is late, the
Client shall pay a late payment charge computed at the rate of 1.5% per month on the overdue balance,
or the maximum rate permitted by law, whichever is less.

Equipment and Installation

During the equipment implementation of the project, SRP will invoice in advance for 50% ($7,746) of the
total estimate. The funds will be used directly towards the purchase of equipment and preparing site
infrastructure. The balance of the costs will be invoiced when the sites are completed (Equipment and
Installation Costs Total $15,492 for Newman Canyon and Upper Lake Mary Dam).

O&M Recurring Costs - Invoicing

At such time that the initial installations are complete, each site will enter into the operational and
maintenance phase of the project. Invoicing for routine services will occur at regular intervals and will be
submitted subsequent to scheduled (or unscheduled break fix service events initiated by City
authorization).

* November 1, 2015 - July 31, 2016
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SCHEDULE C
City of Flagstaff Information* Request
Current Contract Date Range -- November 1, 2015 to July 31, 2016 (from Schedule A)

Date requested: Date needed:

Person requesting the information:

Primary contact person:

Phone: Email:

What specific information is being requested?

Transfer method (FTP, floppy disk, USB stick, other):

Comments:

*Information is comprised of raw SRP Flowtography™ images or subsequent data developed from the
post-processing of those images. Information eligibility is limited to that which was collected during
periods of contracted service(s). Engineering specifications, proprietary technology and other
information, such as but not limited to, field surveys, predictive equations, etc are not eligible.
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By signing this page the person requesting the Information agrees to the following conditions:

e Inno event shall SRP be liable for any damages whatsoever resulting from or related to any
use of the Information, including, but not limited to, direct, indirect, special, incidental,
consequential or exemplary damages whatsoever.

o City of Flagstaff further agrees to indemnify and forever hold harmless SRP from and
against any claims, demands, lawsuits, actions and/or causes of action, whether in tort or
contract, whether known or unknown, that may hereafter, or at any time, be made or
brought against SRP by any person or entity arising out of or in any way connected to the
Information disclosed subsequent to this request.

e The undersigned hereby agrees to the above terms and conditions and represents that
he/she has the authority to execute this agreement on behalf of the City of Flagstaff.

¢ Information provided by SRP to City of Flagstaff will be distributed further at the discretion
of City of Flagstaff.

e | agree to the SRP Information Request Fee Schedule as follows:

0 Any person requesting Information may be invoiced for SRP’s services at the
following rate. Payment may be required before any information is released:
= $145 per hour, (half hour minimum)

Name (print): for City of Flagstaff
Signature: Date:
For SRP Use:

Information request processed by:

Labor hours:

Information provided:

Transfer Method:

Date Transferred:

Comments:




PROPOSAL A

Photo Credit: SRP, June 2015-SRP Flowtography™ Station @ LM-3

Upper Lake Mary Watershed equipped with SRP Flowtography™
Stations Proposal to Provide Equipment O&M Services

February 2,2016
Lee W. Ester and Hector Buenrostro
Salt River Project
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l. Introduction

SRP is providing the following proposal for the Operation and Maintenance (O&M) of 6 SRP
Flowtography™ stations, located in the Upper Lake Mary Watershed.

II.  Water Monitoring Method and Data Collection

A. Direct Hydrographic Field Measurements (Ad-hoc for-fee additional services)*

To refine the estimated discharge values, direct hydrographic field measurements could be collected at
each stream, when appropriate, to verify water stage and flow at each location. Collecting direct
hydrographic measurements provides precise field discharge data that could be used to refine
(calibrate) the preliminary flow equations derived from the Slope-Area Method, thus providing a more
accurate discharge calculation.

Direct hydrographic measurements incorporate a technique used to invasively measure the discharge,
or the volume of water moving through a channel per unit of time, of a stream. The height of water in
the stream channel, known as a stage or gage height, can later be used to determine the discharge in
that stream. When used in conjunction with velocity and cross-sectional area measurements, the
recorded stage heights can be extrapolated to calculate discharge values for the stream during the time
series stage values, thus generating a proofed rating curve and subsequent hydrograph of the flows in
the channel. A rating curve is constructed by positioning several manually derived discharge
measurements (e.g. measured using method described above) with a corresponding stage height. A
best-fit curve is fit to these data points and the equation of the line corresponds to the relationship
between stage and discharge. The greater the number of direct measurements, the more reliable the
rating curve (Slope-Area method) will be to determine the discharge based on stage data (Bruckner,

2013).
Table 1 —Hydrographic Field Measurement Costs (Additional fee to this proposal if desired)
Costs
Qty Estimated Cost Total
Direct Hydrographic Ea. | See Page #7 Qty. Driven
Measurement
Download, Process and Ea. $145 / site / measurement Qty. Driven
Incorporate Hydrographic Data
Total Costs Qty. Driven
Travel, Hotel, Per Diem (1 person) Qty. Driven
Grand Total Qty. Driven
(applicable taxes not included)

*SRP and City of Flagstaff to establish criteria for City authorization for SRP to conduct Hydrographic
Field Measurements.

B. Data Management — Flowtography Image Collection (SD Card On-Site)

High resolution site images must be manually extracted from the devices. Images collected may have
missing periods caused by unforeseen circumstances such as break fix events and vandalism. Collection
of the images would be facilitated at a level of frequency to be determined as part of this project. For

A\ "
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example, depending on runoff events and site visit costs, it could be done quarterly, monthly, or weekly
(not to exceed 4 visits per site per 9 months). Once the images are collected they are converted to stage
height in back office operations. The data is then uploaded into SRP’s Quality Assurance/Quality Control
(QA/QC) back-office processing system. SRP uses Aquatic Informatics’ Aquarius hydrological software for
data management and processing, analysis, and reporting. SRP may request to use the data for
current/future business purposes.

C. Data Access/Sharing

Stage data collected from each site, whether early/provisional or later/finalized, will be made available
via SRP’s secure password protected web portal accessible at www.azwatergage.com (see figure 1,
figure 2, and figure 3). City of Flagstaff will determine who receives credentials to access the data. Each
of the stream sites will have its own web page, graphics, and numerical reports. Data from the project’s
inception to completion can be retained, viewed, and downloaded at the user’s discretion. Image
retrieval must be requested to SRP. SRP may request to use the data for current/future business

purposes.
AZWaterGage 4 com Site Menu
Lake Mary - Provisional Data
-\ el '
-
LM-1
) .Motn Date: November 2014
Figure 1 AZWaterGage LM-1 & LM-2
A\
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Figure 4 - Sample Provisional Hydrograph from AZWaterGage LM-2
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D. Drone Command Hub

Flowtography thumbnail images will be available by User ID/Password at a third party’s website
(www.dronewireless.com).

owtaoune (1] ovom srarmrasams | swooows | suseonr |

DRONE

COMMAND HUB

Bafore you can use your DROME System for the
first time, you need to activate the DRONE remote
and purchase your Data Plan subscription. This
simple step-by-siep process will have your DRONE
capturing &nd trangmitting images within a few
minuies.

Begin DRONE Activation

User Name: |

Paszword

_| Remember Me

= =
+ Forgotl Passwor AL egister
i} F P d \id r

Terms and Conditions. Privacy Pelicy

Figure 5 Drone Command Hub Login

I1l.  Operation and Maintenance (O&M) - Recurring Costs Estimates

The O&M budget will be used to administer, travel, operate, maintain the sites and collect Flowtography
images; manage the data analysis and processing; retain the images and host the data website.

To meet the above deliverables, SRP estimates the annual site costs in Table 3. Taxes, if applicable, will
be additional. The actual timing of services provided could vary due to inclement weather, travel
methods, site complexity, site access issues, forest closures, Pine Grove Quiet zone restrictions, hunting
seasons, and break fix events.

Table 3 — Comprehensive O&M Costs (Includes data processing and web services).

Annual Maintenance Budget-Planned (not to exceed 4 site visits/9 Months)
Qty Estimated O&M Cost Total
SRP FLOWTOGRAPHY™ site — 6 $ 3,225/ 9 Months / site / not to $19,350
with event monitoring exceed 4 visits each site
Flowtography Images — 6 Included Included
Cataloged in SRP’s Cumulus
system for storage and
recovery as needed
Cellular Fees 1 $240 / month / 6 sites (estimated 9 $2,160
6 - SRP FLOWTOGRAPHY™ months. Monthly fees are recurring)

A\ "
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sites
QA/QC Back Office 6 $2,250 / 9 months / site (estimated $13,500
recurring annual cost)
Web Service — Hosting of 6 sites 1 Included Included
on AZWatergage.com
Retention of Flowtography 1 Included Included
Images — 6 sites
Total Estimated 9 Month O&M Costs $35,010
O&M Costs per site $5,835
(applicable taxes not included)

Renewed funding by Client will be subject to the approval of a recommended funding term as approved
by the City of Flagstaff City Council and subsequent amendment to ICA.

*In the event of any unforeseen circumstances, equipment needs or break-fix events, the following SRP
costs could apply:

Transportation — Helicopter $ 650 per rotor hour (avg.
depends on aircraft)

Transportation — Vehicle - ground $ 10 per SRP labor hour

Additional Materials Actual cost plus 15%

Cellular Network Fees (other equipment as required) $ 85 per site per month

Labor (Professional Services) $ 125 per hour

Labor (non-technical if appropriate) $ 105 per hour

Data Processing (Professional & Analytical Services) $ 145 per hour

Direct Hydrographic Measurement (exclusive of travel costs) $ 510 per site / event

Overnight stay and meal expenses (when required) ~$ 250 per day/person

*SRP and City of Flagstaff to establish criteria for City authorization for SRP to conduct ad-hoc services or
emergency services due to equipment outages prior to the installation of the equipment.

IV. Invoicing

All invoices will be accompanied by a detailed description of equipment and/or services provided by site,
date, and purpose as follows.

A. Operation and Maintenance (O&M) - Recurring Charges

Invoicing for routine services will occur at regular intervals and will be submitted subsequent to
scheduled or unscheduled (break fix service events subject to City authorization).

B. Break-Fix Event (Exception to Planned Schedule)
In the event any special services or equipment requirements are needed, these actions will be invoiced

as they occur. A process for seeking City of Flagstaff approval for exceptions to equipment or service
events will need to be defined.

A\ "
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C. Special Call Out and Change Orders

Special call-out for pre/post-storm or other servicing (such as collecting direct hydrographic
measurements or collect data and photographs) will be charged as a Break-Fix event.

D. Future Pricing

Future pricing is subject to escalation by the published CPI. Costs will be reviewed/renewed annually in
the month of April each year and an amendment to ICA and Schedules A&B prepared and submitted.

AN\ 2"
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V. Notice to Proceed

This document outlines SRP's proposal for the Operation/Maintenance of 6 SRP Flowtography™ stations.
SRP will operate, maintain the sites, host the stage value data and retain the Flowtography images in
support of the City of Flagstaff Upper Lake Mary Watershed Monitoring Project.

An Independent Contractor Agreement (ICA), when appropriately signed, will serve as City of Flagstaff’s
notice to proceed for SRP. The ICA has been included as a companion document to this proposal. The
ICA, Schedule A, refers to this project proposal. Schedule B summarizes Compensation and Payment
costs.

If the City should have any questions or would like to discuss this project proposal in further detail,
please contact:

Lee W. Ester, Manager
Water Measurement
Salt River Project
(602) 236-5592

Lee.Ester@srpnet.com

Hector Buenrostro, Analyst/Engineer
Water Measurement

Salt River Project

(602) 236-2410

Hector.Buenrostro@srpnet.com

r NZT %
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PROPOSAL B

Photo Credit: SRP, May 2015-SRP Flowtography™ Station @ Planned Newman Canyon Site

Proposal for 1 SRP Flowtography™ Station Installation and
Equipment O&M services at Newman Canyon

February 2,2016
Lee W. Ester and Hector Buenrostro
Salt River Project
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Introduction

SRP is providing the following proposal for the installation of 1 SRP Flowtography™ station (for collection
of images only, not stream flow monitoring), located in the Upper Lake Mary watershed, at Newman
Canyon USGS gage site.

II.  Water Monitoring Method and Data Collection

A. Data Management
The site images must be manually extracted from the devices. Images collected may have missing
periods caused by unforeseen circumstances such as break fix events and vandalism. Collection of the
images would be facilitated at a level of frequency to be determined as part of this project. For example,
depending on runoff events and site visit costs, it could be done quarterly, monthly, or weekly (not to
exceed 4 in 9 months). The images are uploaded into SRP’s Cumulus system.

B. Data Access/Sharing
Images from the project’s inception to completion will be retained and can be requested for retrieval
from SRP. SRP may request to use the data for current/future business purposes.

C. Drone Command Hub

Flowtography thumbnail images will be available by User ID/Password at a third party’s website
(www.dronewireless.com).

owtaoune (1] ovom srarmrasams | swooows | suseonr |

DRONE

COMMAND HUB

Bafore you can use your DROME System for the
first time, you need to activate the DRONE remote
and purchase your Data Plan subscription. This
simple step-by-step process will have your DRONE
capturing &nd trangmitting images within a few
minuies.

Begin DRONE Activation

User Name: |

Paszword

_| Remember Me

=) =
2 Forgot Password \fr) Register

Tarms and Conditions Privacy Policy

Figure 1 Drone Command Hub Login
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I1l.  SRP Flowtography™ Station (no stream flow record or event gage)
SRP Flowtography™ Station will collect images only (that is, no equipment in the stream to collect stage
data) and the transmittal of those images via cellular network are needed to gather information that is
important to visualizing the stream currently monitored by USGS.

The site (in the table below) would be equipped with a camera and cellular modem, mounting,
enclosures and hardware, and would be solar powered.

The cost for the SRP Flowtography™ station (all equipment) with no event monitoring is shown in Table
1.

Table 1 — Equipment Costs

Equipment Cost

Site Name Qty Estimated Capital Cost Total
SRP FLOWTOGRAPHY™site— | 1 | $3,512 (plus any taxes if $3,512
no event monitoring (images applicable)
only)
Total Costs (applicable taxes not included) $3,512

e Specific permitting of the sites, e.g. Landowner access agreements, County / Forest Service
permits would be the responsibility of the City of Flagstaff to obtain.

IV. Site Survey, Back Office Initialization & Setup, & Installation Costs
Below is a summary of the initialization and installation cost to install the SRP Flowtography™ station.
Cost includes initial site selection and survey, setup web service for image data to be accessible,
transport of staff and materials (all station requirements) to site, installation and initialization of

site, and staff accommodations and travel expenses as required.

Table 2 — Installation Costs

Installation Costs

Site Name Qty Estimated Capital Cost Total
SRP FLOWTOGRAPHY™ site — 1 $ 4,234 (plus any taxes if $4,234
no event monitoring (images applicable)
only)
Total Costs (applicable taxes not included) $4,234
V. "
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V.  Operation and Maintenance (O&M) - Recurring Costs Estimates

The O&M budget will be used to travel, operate, maintain the site and collect Flowtography images and
retain the images.

To meet the above deliverables, SRP estimates the annual site costs in Table 2. Taxes, if applicable, will
be additional. The actual timing of services provided could vary due to inclement weather, travel
methods, site complexity, site access issues, forest closures, Pine Grove Quiet zone restrictions, hunting
seasons, and break fix events.

Table 2 — Comprehensive O&M Costs (Includes data processing and web services)

Annual Maintenance Budget-Planned (not to exceed 4 sites visits/9 Months)
Qty Estimated O&M Cost Total
SRP FLOWTOGRAPHY™ site — 1 $ 4,313 /9 Months / site / Not to $4,313
no event monitoring (images exceed 4 visits
only) (includes Travel & Lake crossing)
Retention of Flowtography 1 Included Included
Images — Cataloged in SRP’s
Cumulus system for storage
and recovery as needed
Cellular Fees 1 $240 / month / 1 site (estimated $2,160
SRP FLOWTOGRAPHY™ sites recurring monthly cost)
Data Management 1 $3,000 / year / site (estimated $0
recurring annual cost) None
Total Estimated 9 Month O&M Costs $6,473
O&M Costs per site $6,473
(applicable taxes not included)

Renewed funding by Client will be subject to the approval of a recommended funding term as approved
by the City of Flagstaff City Council.

*In the event of any unforeseen circumstances, equipment needs or break-fix events, the following SRP
costs could apply:

Transportation — Helicopter $ 650 per rotor hour (avg.
depends on aircraft)

Transportation — Vehicle - ground $ 10 per SRP labor hour

Additional Materials Actual cost plus 15%

Cellular Network Fees (other equipment as required) $ 85 per site per month

Labor (Professional Services) $ 125 per hour

Labor (non-technical if appropriate) $ 105 per hour

Data Processing (Professional & Analytical Services) $ 145 per hour

Direct Hydrographic Measurement (exclusive of travel costs) $ 510 per site / event

Overnight stay and meal expenses (when required) ~$ 250 per day/person

*SRP and City of Flagstaff to establish criteria for City authorization for SRP to conduct ad-hoc services or
vz ©mergency services due to equipment outages prior to the installation of the equipment.
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VI. Invoicing

All invoices will be accompanied by a detailed description of equipment and/or services provided by site,
date, and purpose as follows.

During the equipment implementation of the project, SRP will invoice in advance for 50% ($3,873) of the
total estimate ($7,746). The funds will be used directly towards the purchase of equipment and
preparing site infrastructure. The balance of the costs will be invoiced when the sites are completed.

A. Operation and Maintenance (O&M) - Recurring Charges
At such time that the initial installation is complete, the site will enter into the operational and
maintenance phase of the project. Invoicing for routine services will occur at regular intervals and will be
submitted subsequent to scheduled or unscheduled (break fix) service events (subject to City
authorization).

B. Break-Fix Event (Exception to Planned Schedule)
In the event any special services or equipment requirements are needed, these actions will be invoiced
as they occur. A process for seeking City of Flagstaff approval for exceptions to equipment or service
events will need to be defined.

C. Special Call Out and Change Orders
Special call-out for pre/post-storm or other servicing (such as collecting direct hydrographic
measurements or collect data and photographs) will be charged as a Break-Fix event.

D. Future Pricing
Future pricing is subject to escalation by the published CPI. Costs will be reviewed/renewed annually in
the month of April each year.

VIl. Notice to Proceed

This document outlines SRP's proposal for the deployment of 1 SRP Flowtography™ station. SRP will
operate and maintain the site, retain the Flowtography images in support of the City of Flagstaff Upper
Lake Mary Monitoring Project.

An Independent Contractor Agreement (ICA), when appropriately signed, will serve as City of Flagstaff’'s
notice to proceed for SRP. The ICA has been included as a companion document to this proposal. The
ICA, Schedule A, refers to this project proposal. Schedule B summarizes all Compensation and Payment
costs.

If the City should have any questions or would like to discuss this project proposal in further detail,
please contact:

Lee W. Ester, Manager
Water Measurement
Salt River Project
(602) 236-5592

Lee.Ester@srpnet.com
FALZY %
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Hector Buenrostro, Analyst/Engineer
Water Measurement

Salt River Project

(602) 236-2410

Hector.Buenrostro@srpnet.com

-"r Newman Canyon SRP Flowtography™ Station
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February 2, 2016
Lee W. Ester and Hector Buenrostro
Salt River Project
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l. Introduction

SRP is providing the following proposal for the installation of 1 SRP Flowtography™ station (for collection
of images only, no stream flow monitoring) and for the Operation and Maintenance (O&M) of 1 SRP
Flowtography™ station, located at the Upper Lake Mary Dam.

II.  Water Monitoring Method and Data Collection
A. Data Management

High resolution site images must be manually extracted from the device. Images collected may have
missing periods caused by unforeseen circumstances such as break fix events and vandalism. Collection
of the images would be facilitated at a level of frequency to be determined as part of this project. For
example, depending on runoff events and site visit costs, it could be done quarterly, monthly, or weekly
(not to exceed 4 visits in 9 months). The images will not be converted to stage height in back office
operations. The images will be uploaded into SRP’s Cumulus system.

B. Data Access/Sharing

Images from the project’s inception to completion will be retained and can be requested for retrieval
from SRP. SRP may request to use the data for current/future business purposes.

C. Drone Command Hub

Flowtography thumbnail images will be available by User ID/Password at a third party’s website
(www.dronewireless.com).

owtaouve (1] ovom srammrasams | smooows | suseonr |

DRONE

COMMAND HUB

Bafore you can use your DROME System for the
first time, you need to activate the DRONE remote
and purchase your Data Plan subscription. This
simple step-by-step process will have your DRONE
capturing &nd transmitting images within a few
minuies.

Begin DRONE Activation

User Name: |

Paszword

_| Remember Me

=) =
2 Forgot Password \fr) Register

Terms and Conditions. Privacy Pelicy

Figure 1 Drone Command Hub Login
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I1l. SRP Flowtography™ Stations

SRP Flowtography™ Station will collect images only (that is, no devices to collect stage data) and the
transmittal of those images via cellular network are needed to gather information that is important to
the lake level being currently monitored.

Each site (in the table below) would be equipped with a camera and cellular modem, mounting,
enclosures and hardware, and would be solar powered.

The cost for the SRP Flowtography™ station (all equipment) is shown in Table 1.

Table 1 — Equipment Costs

Equipment Cost
Site Name Qty Estimated Capital Cost Total
SRP FLOWTOGRAPHY™ site 1 $ 3,512 (plus any taxes if applicable) $3,512
Total Costs (applicable taxes not included) $3,512

e Specific permitting of the site, e.g. Landowner access agreements, County / Forest Service
permits would be the responsibility of the City of Flagstaff to obtain.

IV. Site Survey, Back Office Initialization & Setup, & Installation Costs
Below is a summary of the initialization and installation cost to install the SRP Flowtography™ Station.

Cost includes initial site selection and survey, transport of staff and materials (all station requirements)
to site, installation and initialization of site, and staff accommodations and travel expenses as required.

Table 2 — Installation Costs

Installation Costs

Site Name Qty Estimated Capital Cost Total

SRP FLOWTOGRAPHY™ site — no 1 $ 4,234 (plus any taxes if applicable) $4,234
event monitoring (images only)

Total Costs (applicable taxes not included) $4,234

V.  Operation and Maintenance (O&M) - Recurring Costs Estimates

The O&M budget will be used to travel, operate, maintain the site and collect Flowtography images and
retain the images.

To meet the above deliverables, SRP estimates the annual site costs in Table 3. Taxes, if applicable, will
be additional. The actual timing of services provided could vary due to inclement weather, travel
methods, site complexity, site access issues, forest closures, and break fix events.

A\ "
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Table 3 — Comprehensive O&M Costs (Includes data processing and web services)

Annual Maintenance Budget-Planned (not to exceed 4 site visits/9 Months)
Qty Estimated O&M Cost Total
SRP FLOWTOGRAPHY™ site — no 1 $ 3,563/ 9 Months / site / Not to $3,563
event monitoring (images) exceed 4 visits
Flowtography Images — 1 Included Included
Cataloged in SRP’s Cumulus
system for storage and recovery
as needed
Cellular Fees 1 $240 / month / 1 sites (estimated $2,160
SRP FLOWTOGRAPHY™ sites recurring monthly cost)
Retention of Flowtography 1 Included Included
Images — 1 Site
Total Estimated 9 Month O&M Costs $5,723
O&M Costs per site $5,723
(applicable taxes not included)

Renewed funding by Client will be subject to the approval of a recommended funding term as approved
by the City of Flagstaff City Council and subsequent amendment to ICA.

*In the event of any unforeseen circumstances, equipment needs or break-fix events, the following SRP
costs could apply:

Transportation — Helicopter $ 650 per rotor hour (avg.
depends on aircraft)

Transportation — Vehicle - ground $ 10 per SRP labor hour

Additional Materials Actual cost plus 15%

Network Fees (other equipment as required) $ 85 per site per month

Labor (Professional Services) $ 125 per hour

Labor (non-technical if appropriate) $ 105 per hour

Data Processing (Professional & Analytical Services) $ 145 per hour

Direct Hydrographic Measurement (exclusive of travel costs) $ 510 per site / event

Overnight stay and meal expenses (when required) ~$ 250 per day/person

*SRP and City of Flagstaff to establish criteria for City authorization for SRP to conduct ad-hoc services or
emergency services due to equipment outages prior to the installation of the equipment.

VI. Invoicing

All invoices will be accompanied by a detailed description of equipment and/or services provided by site,
date, and purpose as follows.

A. Operation and Maintenance (O&M) - Recurring Charges
At such time that the initial installation is complete, the site will enter into the operational and
maintenance phase of the project. Invoicing for routine services will occur at regular intervals and will be

A\ "
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submitted subsequent to scheduled or unscheduled (break fix) service events (subject to City
authorization).

B. Break-Fix Event (Exception to Planned Schedule)
In the event any special services or equipment requirements are needed, these actions will be invoiced
as they occur. A process for seeking City of Flagstaff approval for exceptions to equipment or service
events will need to be defined.

C. Special Call Out and Change Orders
Special call-out for pre/post-storm or other servicing (such as collecting direct hydrographic
measurements or collect data and photographs) will be charged as a Break-Fix event.

D. Future Pricing
Future pricing is subject to escalation by the published CPI. Costs will be reviewed/renewed annually in
the month of April each year.
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VIl. Notice to Proceed

This document outlines SRP's proposal for the deployment and Operation/Maintenance of 1 SRP
Flowtography™ station. SRP will install, operate, and maintain the site and retain the Flowtography
images in support of the City of Flagstaff Lake Mary Watershed Monitoring Project.

An Independent Contractor Agreement (ICA), when appropriately signed, will serve as City of Flagstaff’s
notice to proceed for SRP. The ICA has been included as a companion document to this proposal. The
ICA, Schedule A, refers to this project proposal. Schedule B summarizes all Compensation and Payment
costs.

If the City should have any questions or would like to discuss this project proposal in further detail,
please contact:

Lee W. Ester, Manager
Water Measurement
Salt River Project
(602) 236-5592

Lee.Ester@srpnet.com

Hector Buenrostro, Analyst/Engineer
Water Measurement

Salt River Project

(602) 236-2410

Hector.Buenrostro@srpnet.com

A\ "
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9. B.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Paul Summerfelt, Wildland Fire Manager
Date: 02/12/2016

Meeting Date: 04/05/2016

TITLE:

Consideration and Approval of Agreement: Arizona State Forestry Western Bark Beetle Initiative
(WBBI) 15-601 Grant

RECOMMENDED ACTION:

Approve the WBBI 15-601 Grant Agreement between the City of Flagstaff and the AZ State
Forestry Division for grant funds in the amount of $98,100.00 with a city match of $98,100.00 for a
total project cost of $196,200.

Executive Summary:

Acceptance of the grant will facilitate needed initial forest treatments (selective thinning and debris
disposal) on 256 acres of the city-owned Observatory Mesa Natural Area (OMNA).

Financial Impact:

This is a 50% State -50% City grant award. Acceptance of this award will save the City 50% of the
required Flagstaff Watershed Protection Project (FWPP) bond funds to conduct and complete the
needed forest treatments on the 256 acres. The city match is funded with FWPP bond in account
407-09-425-3277-1-4290 with FY2016 budget appropriation of $2.9 million.

Connection to Council Goal and/or Regional Plan:
This grant award, and the leverage it provides to further the FWPP, meets the following -

COUNCIL GOALS:

2) Ensure Flagstaff has a long-term water supply for current and future needs

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Address key issues and processes related to the implementation of the Regional Plan

11) Ensure that we are as prepared as possible for extreme weather events.

REGIONAL PLAN:

Environmental Planning & Conservation — Vision for the Future: In 2013, the long-term health and
viability of our natural resource environment is maintained through strategic planning for resource
conservation and protection.

Policy E&C.3.3 — Invest in forest health and watershed protection measures.

Policy E&C.6.1 — Encourage public awareness that the region’s ponderosa pine forest is a fie-dependent
ecosystem and strive to restore more natural and sustainable forest composition, structure, and
processes.



Policy E&C.6.3 — Promote protection, conservation, and ecological restoration of the region’s diverse
ecosystem type and associated animals.

Policy E&C.6.6 — Support collaborative efforts for forest health initiatives or practices, such as the Four
Forest Restoration Initiative (4FRI), to support healthy forests and protect our water system.

Policy E&C.10.2 — Protect, conserve, and when possible, enhance and restore wildlife habitat on public
land.

Has There Been Previous Council Decision on This:

Not on this specific issue (Agreement between the City and AZ State Forestry for 256 acres of Forest
Treatment on Observatory Mesa). Council was involved in the bond effort, has been engaged in review,
discussion, comment, and/or approval of other FWPP issues and agreements, has accepted other grant
funds to conduct treatment within the OMNA, and has been periodically briefed/updated on the overall
effort since the election.

Options and Alternatives:

Three exist:

1. Approve the grant award, permitting forest treatment work to proceed as planned. This permits
full-use of the grant funds and saves bond funds.

2. Pass on the award and fund the effort entirely from bond funds. This increases city costs and
reduces bond funds for other FWPP required work or area.

3. Reject the need for forest treatments on the OMNA. This leaves the site vulnerable to
damage/loss and voter desire/direction as identified in the passage of the bond (74% approval)
unfulfilled.

Background/History:

Damage and loss of our forests from destructive wildfire and insect infestations are ever-present threats
to our community. Areas that have undergone proactive forest treatments (ie — thinning, debris disposal,
and/or prescribed/managed fire) are not only healthier and more resilient to damaging agents, they also
provide a barrier to the spread of these agents once they do become established. Such treated areas
enhance public safety, ensure infrastructure protection, and safe-guard community well-being. Within
our community and immediate area, the Woody Fire (2005), Hardy Fire (2010), and Slide Fire (2014)
dramatically demonstrate the value of these treatments: the Schultz Fire (2010) shows what can happen
when such treatments are not in-place.

Key Considerations:

The OMNA and the forest treatments that are planned, and that have occurred, were presented during
the bond campaign leading-up to the election, as part of the overall goal, area, and effort that would occur
with passage of the measure. Regardless of location or casual factor, insect infestations are always
difficult to manage. Wildfires on Observatory Mesa are a challenge due to access, lack of on-site water
supply, adjacent neighborhoods, and other factors. Completion of forest treatments have proven highly
effective in reducing occurrence and severity of these events.

Expanded Financial Considerations:

We anticipate a total cost to conduct this operation — from site set-up to final debris disposal following
cutting — to be $766/acre. This grant will provide funding for $383/acre (50%). The remaining $383/acre
(50%) will be from FWPP bond funds.

Community Benefits and Considerations:



Multiple partners have been engaged in the FWPP effort since its inception, and these partnership efforts
have continued throughout planned and completed work on the OMNA. Working with City Staff, the AZ
State Forestry Division was the principle author of the OMNA Forest Stewardship Plan. AZ Game & Fish
Department, US Fish & Wildlife Service, and NAU's Ecological Restoration Institute provided input and
review. The Nature Conservancy, Greater Flagstaff Forests Partnership, US Forest Service, private
consultants, and NAU's School of Forestry have all been elsewhere on the OMNA during-and-following
other forest treatments providing feedback. Completion of the forest treatment work funded by this grant
award will protect adjacent neighborhoods, recreational opportunities, and wildlife habitat, while
promoting forest resiliency and sustainability.

Community Involvement:

Inform — Following the 50 campaign events leading up to the bond election (Nov 2012), we have
continued to work at keeping the community informed of what we are doing, and why. The Project
website ( www.flagstaffwatershedprotection.org) is one way: numerous news stories have also been
crafted and/or otherwise reported. Impromptu and announced field trips have been conducted, most
recently during the Festival of Science: OMNA stakeholder members, city staff, and Council members
have also been provided tours. City staff has interacted with numerous individuals hiking, running, or
biking through the area, as well as with other community members interested in the work. The OMNA
Stakeholder Group and the Friends of the Rio have been briefed. Information boards have established,
and continue to be maintained, where the Urban Trail crosses the site and where roads enter the parcel.

Consult — We've worked with both AZ Game & Fish and US Fish & Wildlife Service to protect habitat,
with adjacent neighborhoods regarding access, the US Forest Service regarding transportation routes,
Kinder Morgan/El Paso Natural Gas and the Snowbowl regarding pipeline crossings, and AZ State
Forestry regarding plans.

Involve — Following treatment work on other OMNA sites, both the public and the Winter Wood For
Warmth program have been engaged in removing firewood for use and distribution to area/regional
residents. A few individuals who have raised issues about the work have been engaged directly by staff
from NAU’s Ecological Restoration Institute to provide context and a more complete understanding of the
need, and the work, itself. Other City Staff, including those from Sustainability and Stormwater, have
also been engaged. Community members have also been hired as seasonal Fire Dept crew members
and have been engaged in conducting some of the work itself.

Empower — The planned forest treatments are part of a larger effort underway in our area and throughout
northern AZ. We and our many partners have been engaged for nearly two decades in this work, on
various jurisdictions and site conditions, and have utilized a variety of prescriptions and approaches to
ensure we have a full-suite of treatments across the greater landscape. The work to be funded by this
award is based upon credible and proven science-based forest restoration and hazard fuel management
standards and knowledge. It adheres to guidelines established in the Greater Flagstaff Area Community
Wildfire Protection Plan (City & County - 2005), is consistent with forest treatments designed and
implemented by the Greater Flagstaff Forests Partnership (1999-present) and the City of Flagstaff
Wildland Fire Management program (1998-present), meets the goals of the State of AZ 20-Year Strategy
(2007), is consistent with the required actions identified in both the initial and final Observatory Mesa
Forest Stewardship Plan (2013 and 2015, respectfully) and both the Four Forests Restoration Initiative's
and the Flagstaff Watershed Protection Project's Final Records of Decision (USFS - 2015). Further, it
meets grant requirements for post-treatment conditions.

Expanded Options and Alternatives:
None

Attachments: WBBI 15-601 Agreement
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Office of the State Forester

S Arizona State Forestry

Douglas A. Ducey
Governor State Forester

9 February 2016

Paul Summerfelt
City of Flagstaff
211 West Aspen
Flagstaff, AZ 86001

RE: Western Bark Beetle Initiative Grant Program (WBBI 15-601)
Dear Mr. Summerfelt:
As you are aware, your Western Bark Beetle Initiative Grant Program application has been

selected for funding. The timeframe for your grant begins when the grant agreement is signed
by both parties and ends on 31 December 2017.

| have attached one (1) copy of the grant agreement; please sign the copy and return it to me at
the Office of the State Forester (address above). We will accept a scanned (digital) version of
the signed grant agreement via email. The agreement will be signed by Forestry representatives
and a digital copy will be returned to you for your records via email. If you would prefer to
receive a hardcopy of the executed grant agreement, please let me know. Please note that any
billable or matching work cannot begin until the grant agreement is signed by both parties.

When reviewing the grant agreement, please ensure that the contact information and your
organization’s DUNS number is accurate. If corrections are needed, please notify me
immediately so this can be rectified expeditiously.

There are multiple attachments to the grant agreement: A. Project Application (you should
already have a copy of the application); B. Detailed Project Plan; C. General Provisions; D.
Grant Reimbursement and Documentation Requirements; and E. Quarterly Performance Report
and Instructions. All of this information is provided to you for your reference, to complete your
grant file, and to assist you as you complete your grant.

To ensure prompt payment your organization must be registered as a vendor with the State of
Arizona, which requires the completion of an Arizona W-9 (form GAO-W-9). | have attached this
form for your convenience; it is also available as a fillable form online at
www.gao.az.gov/vendor/account_setup home.asp.

Because the grant funds are distributed through the USDA Forest Service, grantees are
required to submit a signed “Lobbying Certification” form, a “Certification Regarding Debarment,
Suspension, Ineligibility and Voluntary Exclusion” form, and a “Project Mapping” form. All of
these forms are also included in this packet. Please sign the forms and send them back to me
with your signed grant agreement (either hardcopy or digitally).

State Forester’s Office ¢ 1110 W Washington, Suite 100 ¢ Phoenix, Arizona 85007 ¢ Main: (602) 771-1400 ¢ Fax: (602) 771-1421
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All printed materials, sighage, and other products resulting from this grant must recognize the
funding source as follows:
“Funds for this project were provided by the Urban and Community Forestry Financial
Assistance Program administered through Arizona State Forestry — Urban and
Community Forestry Program, and the USDA Forest Service.”

Logos for each organization, available upon request, must appear on all printed materials where
grant funds have been used.

Please let me know if you have any questions or require additional assistance. | may be
reached via email (chriserickson@azsf.qov) or by telephone (602.771.1407).

Sincerely,

Chris Erickson
Forest Program Specialist
Forest Health Program

Enclosures:
WBBI Grant 15-601 Master Agreement (with Attachments A-E)

State Forester’s Office ¢ 1110 W Washington, Suite 100 ¢ Phoenix, Arizona 85007 ¢ Main: (602) 771-1400 ¢ Fax:
(602) 771-1421
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Arizona State Forestry Grant Agreement No. WBBI 15-601
Western Bark Beetle Initiative Grant Program

This grant agreement (“Agreement”) is entered into by and between the (“Grantee”) Arizona State
Forestry Division (“State Forestry” or “State™) and (“Sub-grantee™), City of Flagstaff Fire
Department (DUNS #08-830-2625), pursuant to the Cooperative Forestry Assistance Act of
1978, Public Law 95-313, as amended; Food, Agriculture, Conservation, and Trade Act of 1990,
as amended, Public Law 101-624.

. PURPOSE OF AGREEMENT

State Forestry is a primary recipient of grant funds provided by the USDA Forest Service
to assist in the advancement of forest resources management; forest insect and disease
management, urban and community forestry, development and transfer of new and
improved fire control technologies, organization of shared fire suppression resources,
forestry resources planning, conservation of forest land, and achievement of a number of
other goals for the use and protection of forest lands. This agreement is a sub-award of
those federal grant funds authorized under Arizona Revised Statute 37-622.

Subaward of Federal Award # 15DG11031600-015, dated 08/11/2015
The Catalog of Federal Domestic Assistance (CDFA) Number is 10.664, Cooperative
Forestry Assistance, U.S. Department of Agriculture, Forest Service.

1. SCOPE OF WORK

Compensation is contingent upon Sub-grantee fulfilling the Scope of Work and project
commitments as identified in the Grant Application (Attachment A) and as amended by
the approved Detailed Project Plan (Attachment B).

I1l.  PROGRAMATIC CHANGES

Sub-grantee shall obtain prior approval for any changes to the scope of objectives of the
approved project, key personnel, or transfer of substantive programmatic work to another

party.

IV. TERM OF AGREEMENT

This Agreement shall be effective immediately upon signature by all parties and will
terminate on December 31, 2017 unless otherwise terminated or modified pursuant to the
terms herein.

V. COMPENSATION AND MATCHING INVESTMENT

Grant funds may be utilized for up to 50% of the total cost of this program.

A contribution by the Sub-grantee for an additional Cost Share Match of 50% of the total
cost of the program is required (including contributions of third parties). Support
documentation outlining project costs including cost share match is required.

Compensation under this agreement shall be on a reimbursement basis, shall not exceed
the total eligible costs of the project, and total compensation (federal portion) shall not
exceed $98,100.00.

Page 1 of 6
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VI.

VII.

VIII.

Only costs for those project activities approved in (1) the initial award, or (2) approved
modifications thereto, are allowable. All payments are contingent upon the availability of
funds and reimbursement by the United States Department of Agriculture, Forest Service.

Reimbursement payments will be made to the Sub-grantee after State Forestry receives
reimbursement from the USDA Forest Service, normally within ninety days of receipt of
the reimbursement request and required documentation.

ELIGIBLE COSTS

Eligible costs must be incurred during the Term of the Agreement, conform with the
General Provisions of this Grant Agreement (Attachment C) and all other provisions
identified herein, and be submitted to State Forestry along with detailed supporting
documentation. This is a reimbursable grant program. Support documentation must show
dates and amounts of all expenses (See Attachment D).

Purchase of Capital Equipment (equipment costing more than $5,000 per unit price) is
NOT allowed under this agreement.

This is an award of Federal financial assistance and is subject to the Office of Management
and Budget (OMB) guidance in Subparts A through F of 2 CFR Part 200 as adopted and
supplemented by the USDA in 2 CFR Part 400. All Federal and Sub-grantee
matching/cost-share contributions are subject to applicable guidance. All project
expenditures are subject to the Single Audit act of 1984 and payments shall adhere to the
Federal Cash Management Improvement Act (CMIA).

ADMINISTRATIVE AND ACCOUNTING REQUIREMENTS

It shall be the sole responsibility of the Sub-grantee to establish and document both
accounting and administrative control procedures for their organization. Such procedures
shall be followed to ensure grant funds are being tracked and spent in accordance with all
applicable laws and with the terms of the grant agreement/award. Sub-grantee accepts full
liability for resources administered through the grant.

AUDIT REQUIREMENTS

SINGLE AUDIT ACT OF 1984: All project expenditures are subject to the Single Audit
act of 1984 and all relevant Office of Management and Budget (OMB) guidance including
2 CFR 200, Subpart F . Sub-grantees are subject to audit if their share of federal financial
assistance is $750,000 or more for a single fiscal year. Federal financial assistance
includes reimbursements under this award and all other financial assistance originating
from any agency of the federal government during the Sub-grantee’s fiscal year. Sub-
grantee will be required annually to report compliance with this requirement.

ARS 35-181.03. Sub-grantee must also comply with applicable ARS 35-181.03 provisions
for financial and compliance audits.

In the event that an audit determines that unallowable costs have been charged to the grant
and funds have been disbursed to the Sub-grantee, then the Sub-grantee accepts full
liability and must pay back all costs incurred and deemed unallowable. Any audit
involving a Federally-funded grant shall provide a copy of the audit report to the Federal
Audit Clearinghouse managed by the Census Bureau within 30 days after receipt from
auditor or nine months from the close of their fiscal year, whichever is earlier.

08.2015
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PROCUREMENT REQUIREMENTS

All procurement activities shall be in compliance with State, Federal, and local laws
including Office of Management and Budget (OMB) guidance in subparts A through F of
2 CFR Part 200, Subpart D as adopted and supplemented by the USDA in 2 CFR Part 400.
All Sub-grantees are responsible for developing, documenting, and adhering to their own
established procurement activities that include both administrative and accounting
controls.

REPORTING REQUIREMENTS

Sub-grantee shall monitor the performance of the grant activities to ensure that
performance goals are being achieved. Sub-grantee shall provide detailed grant/project
accomplishments in quarterly reports to State Forestry no later than 30 days after the end
of each calendar quarter, or as requested by State Forestry. Performance reports shall
follow the format identified in Attachment E or as may be revised by State Forestry.
Reports will contain information on the following:
- A comparison of actual accomplishments to the goals established for the period
and for the entire program or project.
- Output of the project that can be readily expressed in numbers, such as acres of
forest treatment, number of citizens served, or other similar activities. A
computation of cost per unit of output may be required where applicable.
- Reason(s) for delay if established goals were not met.
- Additional pertinent information including, when appropriate, analysis and
explanation of cost overruns or high unit costs.

Financial/Reimbursement requests may be submitted quarterly or more often if necessary.
Reimbursement requests shall follow the format as identified in Attachment E or as may
be revised by State Forestry.

Financial/Reimbursement requests may be held for processing until quarterly
accomplishment/performance reports are current.

A final accomplishment report with mapping, if required, and all financial/reimbursement
requests and required documentation shall be provided at completion of the grant project,
but no later than 30 days after end of grant term.

All accomplishment and financial reports shall be submitted to the State Forestry contact
as identified below in Section XII (NOTICES)

Sub-grantee shall immediately notify State Forestry of developments that have a
significant impact on the activities supported under this grant. Also, notification shall be
given in case of problems, delays or adverse conditions that materially impair the ability to
meet the objectives of the agreement. This notification shall include a statement of the
action taken or contemplated, and any assistance needed to resolve the situation.

Any change to the original grant application scope of work or approved detailed project
plan must have prior written State approval. Incurring costs without prior written approval
may result in loss of funds reimbursed.

08.2015
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XI.  PRINCIPAL CONTACTS.

NOTE: Principal contact should be one contact person responsible for overseeing all
elements of the grant project including but not limited to accounting, administrative and
field portions of the project.

Each party certifies that the individuals listed below are authorized to act in their
respective areas for matters related to this instrument.

Principal Sub-grantee Fiscal Contact:
Stacey Brechler-Knaggs, Grants Manager
211 West Aspen
Flagstaff, AZ 86001
928-213-2227
sknaggs@flagstaffaz.gov

Principal Sub-grantee Programmatic Contact:
Paul Summerfelt, Wildland Fire Management Officer
211 West Aspen
Flagstaff, AZ 86001
928-213-2509
psummerfelt@flagstaffaz.gov

Principal Arizona State Forestry Contact:
Chris Erickson, Forest Program Specialist
1110 West Washington, Suite 100
Phoenix, Arizona 85007
602-771-1407
ChrisErickson@azsf.gov

XIl.  NOTICES

Any and all reports, notices, requests or demands given or made upon the parties hereto,
pursuant to or in connection with this Agreement, unless otherwise noted, shall be
delivered in person or sent by United States Mail, postage prepaid, to the parties at their
respective addresses as set forth immediately below:

STATE FORESTRY SUB-GRANTEE

Chris Erickson Paul Summerfelt

Forest Program Specialist Wildland Fire Management Officer
Arizona State Forestry Division City of Flagstaff

1110 West Washington, Suite 100 211 West Aspen

Phoenix, AZ 85007 Flagstaff, AZ 86001
ChrisErickson@azsf.gov PSummerfelt@flagstaffaz.gov
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X111, AWARD CLOSEOUT
Sub-grantee shall close out the grant within 30 days after expiration or notice of
termination. If this award is closed out without audit, Arizona State Forestry and the U.S.
Forest Service reserve the right to disallow and recover an appropriate amount after fully
considering any recommended disallowances resulting from an audit which may be
conducted later.

XIV. AUTHORITY
Sub-grantee shall have the legal authority to enter into this agreement and the institutional,
managerial, and financial capability to ensure proper planning, management, accounting
and completion of the project, which includes funds sufficient to pay the nonfederal share
of project costs, when applicable.

XV. ATTACHMENTS
The following Attachments are part of this Agreement:

Project Application

Detailed Project Plan

General Provisions

Documentation of Expenses
Quarterly Report and Invoice Format

moow>

Additional Certifications (require separate signatures):

AD1048 - USDA Form AD-1048 Debarment Certification
Lobbying - USDA Lobbying Certification
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XVI. INWITNESS WHEREOF, the parties agree to execute this agreement as of the last date
written below.

STATE FORESTRY ACCEPTED BY SUB-GRANTEE
Arizona State Forestry Division City of Flagstaff
1110 West Washington, Suite 100 211 West Aspen
Phoenix, AZ 85007 Flagstaff, AZ 86001
Signature Signature

Arizona State Forester

Print or Type Name

Date: Date:

Date:
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ATTACHMENT A

Project Application
(Cover Sheet)



FOR OFFICIAL USE ONLY

. Dollar Amount Requested: $115,000
Western Bark Be_etle_ Initiative NarhTgIShare: $115.001
2015 Grant Application-ASFD Percent (%) Matching 50%
Applicant Information
Applicant: | City of Flagstaff
Contact Person: | Paul Summerfelt
Address: | 211 W Aspen Ave
City/Zip Code: | Flagstaff 86004
Phone (Work/Cell): | 9282132512
Email: | psummerfelt@flagstaffaz.gov
Fax: | 9282132599
Project Information
Name of Project: | Observatory Mesa Forest Health Protection Project
Community Name: | Flagstaff
County: | Coconino Congressional District: | 1
Latitude (decimal degrees): | 35.1547 N Longitude (decimal degrees): | 111.6747 W
Grant Contributors (Matching Share)
(Federal dollars DO NOT qualify)
Please specify each match contributor and the dollar amount of each contribution.
Please DO NOT show grant requested funds in this table. This is for matching share only.
Contributors: | city of
(Please specify) | Flagstaff TOTAL
Dollars (Hard Match): | $110,000 | $0 $0 $0 $0 $0 $110,000
In-Kind (Soft Match): | $5000 $0 $0 $0 $0 $0 $5,000
TOTAL: | $115,000 $0 $0 $0 $0 $0 $115,000

Total Project Expense (break down matching share totals from block three)

Grant Share
($ Amount Match (from block three) TOTAL
Requested)
Dollars In-Kind

Personnel / Labor: | $0 $15,000 $4,538 $19,538

Operating: | $0 $0 $0 $ 0

Travel: | $0 $0 $0 $ 0
Contractual Services: | $104,355.8 $84,819 $0 $189,175

Equipment: | $0 $0 $0 $ 0
Indirect Costs: | $10,644 $10,181.54 $462 $21,288
TOTAL: $115,000 $110,001 $5,000 $230,001
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Project Summary (check all that apply and answer related questions in appropriate box)

Is this a new project? [X]Yes [ ]No

Can this project be completed by September 30, 20162 (Priority) [ ]Yes [XINo

What is the duration of this project? (24 month maximum) 24 months

Number of acres to be treated: | 300 | Estimated cost per acre: | $766.00

Are the acres to be treated contiguous (adjacent to each other)? [X]Yes [ |No
If no, please describe their layout in block six (6).

Does this project have a current forest management or stewardship plan? X]Yes [ |No
If yes, please attach the plan to this application.

Is this project managed by a professional land manager? [X]Yes [ |No
Please provide qualifications in block six (6).

Number of communities directly affected by this project: | 1

Number of citizens to be reached: | 68,000

Number of residences affected: | 2000

Project Area Description

All information for the project should fit into the allotted character space provided below.
Addendum may be submitted if more space is needed.

Provide a brief overview of the project and the project area. 2500 characters

PROJECT OVERVIEW: The proposed 300 acres is located within Section 8 of contiguous selective thinning of ponderosa
pine within the Observatory Mesa Open Space area, on the western-edge of, and inside, the city. The site is within the
Flagstaff Wildland Urban Interface Zone, sits above Thorpe Park, and is immediately adjacent to Lowell Observatory and
the Westridge subdivision. Other nearby neighborhoods include Coconino Estates, Cheshire, and Linwood Estates.

The area is adjacent to the peak-activity zone of the city’s 2003-05 bark beetle outbreak, and remains susceptible due to
high stocking levels, continuing drought, and emerging climate change trends. Some treatment has occurred directly north
and east of the outbreak area but the north and western extent is targeted for further treatment. Desired conditions for the
site will be clumpy-groupy conditions that mimic historical ponderosa pine forests. Plans to reduce trees per acre from the
current 140+ TPA to a range of 60-90 TPA will achieve these conditions for the site through thinning. Slash disposal will
be through pile burning on site or chipping/hauling offsite. (The area, due to stand conditions, is also rated as a “High”
wildfire threat: if left untreated, there is an increased likelihood of an insect problem in the surviving stand following a
damaging fire, amplifying negative impacts to visual quality, watershed health, and community well-being).

Outreach to nearby neighborhoods of Westridge, Coconino Estates, Cheshire, and Linwood Estates as well as various
stakeholders is ongoing through our wildland fire management program to keep all apprised of progress and any current
and future impacts to the community.

PROJECT AREA: At 7,000ft elevation and on the southern flank of the San Franciso Peaks, Flagstaff sits within the
largest continuous ponderosa pine forest in the world. The proposed project site is within the Flagstaff Watershed
Protection Project (FWPP) area, a Nov 2012 voter approved bond to support forest treatments within the Rio de Flag
watershed: the bond passed on a 3:1 margin, demonstrating widespread community support for forest treatments like that
proposed on this parcel via this application.

Briefly describe the qualifications of the person(s) managing this project. 500 characters

The City of Flagstaff Wildland Fire Management has 3 professional forestry personnel whom will manage the award.
Since 1997, the division has successfully managed over $2M in grants and contracts, and has a proven track record of
completing WBBI mitigation efforts. Currently, the division is engaged with the Greater Flagstaff Forests Partnership, is
an active participant with the Four Forests Restoration Initiative, and manages the $10M voter-approved Flagstaff
Watershed Protection Project.
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Project Goals and Objectives

All information for the project should fit into the allotted character space provided below.
Addendum may be submitted if more space is needed.

Provide a brief description of how this project meets the grant objectives and goals. 1500
characters

Creating and maintaining clumpy-groupy conditions mimics historical southwestern ponderosa pine conditions for this
site. Reducing overall basal area (BA) range to between 60-90 fosters the vigor and health of the remaining ponderosa
pine trees to withstand and reduce attacks of bark beetles, to include western pine, mountain pine, roundheaded pine,
and Ips beetles.

Emphasis will be protection of high value large ponderosa pines. Pockets of smaller, younger trees and reproduction will
be left for sustainability and forest cover on site. Other species such as pinon, fir, and juniper are rare, and will be
retained for diversity. Snags will be left for wildlife habitat if they do not pose a direct threat to any improvements.
Following cutting/harvesting and removal of any wood products, slash will either be chipped and/or burned, depending
upon location.

A community-wide outreach effort to explain the current condition of the parcel, why we must act, what we plan to do
(now and into the future), how it will be accomplished (to include by whom), and how such an effort fits into both the
Flagstaff Watershed Protection Project and the overall goal of forest sustainability and community well-being. Particular
emphasis will be focused upon the Westridge neighborhood as the work will be within sight of that development. We
intend to include an education component on bark beetles (life cycle, purpose, threat, evidence of infestation, and
preventative measures) as well.

Scope of Work / Project Timeline

All information for the project should fit into the allotted character space provided below.
Addendum may be submitted if more space is needed.

Provide a brief scope of work which clearly describes how grant funds will be spent: Types of
treatments proposed, primary bark beetle(s) & host of concern & any information &

education activities. (This should be more specific than the project description) 1500 characters
The primary bark beetles of concern are western pine, mountain pine, roundheaded pine, and Ips beetles that impact the
ponderosa pine forests of Northern Arizona(main host of concern).

Grant funds will be spent on a primary treatment of selective thinning of green and bark beetle impacted ponderosa pine
stands as well as debris disposal activities. These activities include:

A) Project set-up (boundaries, tree marking, access, etc), contract solicitation, negotiation, award and administration,
public outreach, reporting, issuance of payments, with final debris disposal work to be conducted/coordinated by
Wildland Fire Management staff.

B) Cutting, wood removal, initial debris disposal, and road closure or rehabilitation will be carried out by one-or-more
3rd party contracts. Post-cutting debris disposal operations will occur by chipping and hauling and/or piling and
burning on-site.

Secondary treatments of inspections, thinning of beetle impacted areas, and any subsequent prescribed burning will be
part of the City's overall maintenance plan for wildland fire management.

Community outreach efforts for the entire Observatory Mesa Open Space area are underway as part of our overall
outreach program. We intend to include an education component on bark beetles (life cycle, purpose, threat, evidence of
infestation, and preventative measures) as well.

Provide a timeline for the project. 1000 characters

Winter/Spring 2016 - Flagstaff Fire Department Wildland Fire Management (FFD WFM) will finalize general
resource-management planning and continue public outreach efforts.

GRANT FUNDS:

Spring/Summer 2016 — FFD WFM will, upon award of the grant, initiate and complete specific project set-up; FFD
WFM staff develop, solicit, and award 3rd party contract(s);

Summer/Fall 2016 — FFD WFM will initiate and coordinate cutting operations with 3rd-party contractor(s);
Fall-Winter 2016 — FFD WFM will complete/coordinate 3rd party cutting operations, initial debris disposal operations,
and road closure/rehabilitation efforts;

Fall 2016 - Winter 2017 — FFD WFM and 3rd party will complete final debris disposal operations, and close-out grant.
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Collaborative Elements and Partners

All information for the project should fit into the allotted character space provided below.
Addendum may be submitted if more space is needed.

Specify the private, local, tribal, county, state, federal and/or non-governmental 501(c) 3
organizations that will contribute to or participate in the completion of this project. Describe
briefly the contributions each partner will make (i.e. — donating time/equipment, funding, etc.).
2000 characters

City’s Wildland Fire Management Staff (Dollars) — Focus on overall project administration and oversight, to include
design, lay-out, training (as needed), enforcement of standards, wood removal, slash disposal, marketing (social media,
web-site, publications, stories, etc), personnel management, and reporting.

Volunteers (In-Kind) — Donate time and provide efforts to disperse firewood to the community.

Contractor/s (To be Paid for Services, if utilized) — Exclusive focus on implementation of forest treatments, to include
selective thinning and slash disposal.

City Parks Dept, Open Space Commission, and other Key Publics and City Staff (In-Kind) — Focus will be toward
awareness, understanding, and support, in order to assist with community messaging and outreach efforts.
City Council (In-Kind) — Support and direction.

Greater Flagstaff Forests Partnership (In-Kind: 501-C-3) — Focus will be on vetting of plans, desired outcomes, solicitation
of other funds to expand effort, community outreach efforts, and direct funding to support overall efforts.

NAU’s Ecological Restoration Institute (In-Kind) — Focus will be on vetting of plans, desired outcomes, treatment
standards, and process, to include engagement of student participation as appropriate.

Flagstaff Watershed Protection Project Team (In-Kind): City, Coconino County, State Forestry, and US Forest Service) —
Focus on awareness, support, community outreach, stakeholder reporting, and external elected/appointed officials
briefings, with emphasis on how this effort compliments and is part of, the overall FWPP itself.

10

Project Longevity / Maintenance

All information for the project should fit into the allotted character space provided below.
Addendum may be submitted if more space is needed.

Clearly demonstrate how this project will remain effective over time. 2000 characters

Once grant work is completed, the City will undertake a regular program of maintenance, to include inspections, bark
beetle removals, other cutting, and/or prescribed burning to ensure the benefits of the grant funded effort continue well-
past the grant itself. This will be undertaken as part of our on-going Wildland Fire Management program, which includes
all forest treatment efforts and bark beetle detection and removal efforts city-wide.

Funding to engage in maintenance efforts will be from city general funds. As part of the recognized long-term
maintenance needs of the Flagstaff Watershed Protection Project, discussions have occurred identifying not only the need
for such funds, but also a potential, and accepted, method to generate such funds: a user fee attached to city customer
utility bills. A recent “Willingness to Pay” study completed by NAU prior to the 2012 election (which saw the FWPP pass
by a 3:1 margin) showed a community willingess to pay up to $4.50 per month per customer to support such maintenance
work, well above the amount anticipated that would be required on an annual basis.

The request for the maximum 24 month timeline includes seasonal constraints based on our fire restrictions and monsoonal
patterns as well as limited local workforce capacity to conduct the necessary thinning in question. The 2016
spring/summer season sees many projects in the works that ties up local resources dedicated to those projects. The 2017
season provides the better opportunity for pursuing completion of the WBBI grant funded work on the Section 8 site of the
Observatory Mesa Open Space project.
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ATTACHMENT B
(Cover Sheet)

Detailed Project Plan — Subject to State Approval
(Include specific planned accomplishments, detailed project budget, and time line)



2015 (Fall) Western Bark Beetle Initiative Grant February 4, 2016
Detailed Work Plan
Flagstaff Fire Department - Observatory Mesa Forest Health Protection Project

SCOPE:

Narrative Overview - Flagstaff sits within the largest continuous ponderosa pine forest in the
world. A 2003 report identified Flagstaff as the #1 Wildfire Threatened community within AZ
(due largely to overly-dense vegetation, a prime ingredient to the outbreak of insect epidemics).
Between 2003 and 2005, the Flagstaff area did experience a severe and widespread bake beetle
outbreak which resulted in thousands of trees being killed.

In 2012, City voters approved a $10 million bond to plan and conduct forest treatments in two
key community watersheds. The Flagstaff Watershed Protection Project (FWPP) is designed to
treat upwards of 10,000 acres, primarily outside the City but on the Coconino National Forest.
The work to be undertaken by this grant directly compliments FWPP, by enlarging the overall
treated area.

In late 2013, the City purchased roughly 2,309 acres of State Trust Land as Open Space.
Located on Observatory Mesa, the four adjacent parcels are on the west side of town. The
vulnerability to both insect and fire damage for this site is well-known and understood, as is the
need to conduct forest treatments to reduce those threats. We take our commitment to forest
health, forest sustainability, and community well-being seriously. Fortunately, achieving Bark
Beetle prevention standards also reduces our wildfire threat as well.

Project Tasks/Components —

a) Planning and Oversight: Paul Summerfelt, Wildland Fire Management Officer (WFM)
Division of the Flagstaff Fire Dept (FFD), one other WFM FTE staff, and our winter seasonal
crew (5 members) will be responsible for all phases of, to include project boundary marking,
stakeholder notification, prescription development, tree marking, temporary road layout, pipeline
easement crossing permits, contract solicitation, vendor selection, and contract oversight/invoice
approvals, debris disposal (pile burning), and reporting for all grant-funded operations. (NOTE -
staff and students from Northern AZ University’s School of Forestry and/or Ecological
Restoration Institute and members of the Greater Flagstaff Forests Partnership may be engaged
in planning and monitoring, but their involvement, if it occurs at all, is outside this grant
process.)

b) Financial Management: Stacey Brechler-Knaggs, City of Flagstaff Grants Manager, will
coordinate adherence to all grant agreement provisions and all reimbursable invoicing processes.
C) Field Treatment Work (cutting, processing, wood removal, debris piling): Work will
largely be accomplished by a single vendor, selected via the City’s Procurement process. In
addition, volunteers may be utilized to clean-up and remove any excess wood not removed
during vendor operations.




Outcomes - The overall goal is to reduce/eliminate excessive and overly-dense natural fuels, to a
Basal Area (BA) range of 60-90, thereby lowering the risk of future bark beetle infestations.
Specifically, we intend to complete selective tree thinning and debris disposal on 245 acres of
Section 6 and 11 acres of Section 12 of the Observatory Mesa Natural Area (see attached map).
To facilitate this work, we will conduct an active and on-going outreach effort toward adjacent
neighborhoods and individual stakeholders, all interested in the long-term management of these
parcels.

SCHEDULE:
Project Deliverables -

Calendar | Otr | Activity Reporting
Year

2016 1% | o Finalize Agreement with AZ State Forestry (ASF)

2" | « Work with City Open Space Commission (and e Qtr report to
others as needed), as well as develop operational ASF
plans, in preparation of the initiation of forest
treatments;

e Renew/extend contract agreement with current
contractor; -or- develop and solicit bids for
contract

¢ Notify adjacent neighborhoods and interested
stakeholders of planned activities; and

3" | e Mark sites as needed e Qtr report to

e Initiate mechanical thinning operations (goal of ASF
150 acres)

e Monitor on-going & completed work;

e Modify annual AZ Dept of Environmental
Quality (ADEQ) Burn Registry to include debris
disposal (pile burning) from this project; and

e Prepare necessary Burn Plan(s)

4" e Complete all vendor cutting, processing, wood e Qtr report to
removal, and debris piling operations (goal of ASF
final 106 acres);

¢ Provide project status update and outlook to City
Open Space Commission, neighbors, and
stakeholders;

¢ Monitor on-going & completed work

e Hire and train winter seasonal crew

e Burn debris piles as weather and condition of
piles permits

2017 1* | e Monitor on-going & completed work; e Qtr report to

e Burn debris piles as weather and condition of ASF




piles permits; and
e Include area in annual ADEQ Burn Registry
(piles)
2" | o Monitor on-going & completed work e Qtr report to
e Burn piles as weather permits ASF
3 | e Monitor on-going & completed work e Qtr report to
e Burn piles as weather permits ASF
4™ | o Hire and train winter seasonal crew e Qtr report to
e Burn piles as weather permits ASF
e Monitor on-going & completed work; e Final Report to
e Provide project status update and outlook to City | ASF
Open Space Commission, neighbors, and
stakeholders; and
e Close-out project including any road
rehabilitation and closures, removal of excess
debris or site cleanup as needed
Project Support -
Calendar Qtr | Activity
Year
2016 1" | o Brief City Council and key cooperators/partners; and
e Brief OMNA sustainability, develop strategy for outreach and
signage
2" | o Publicize via Dept’s Web Page and Social Media networks
e Advertise through annual spring events to include our partner’s
Harvesting Methods Workshop, spring Open House event, and
neighborhood meetings
e Engage through the FWPP’s Comms Team
37 e Engage volunteers where applicable;
e Conduct public field tours; and
e Publicize via Dept’s Web Page and Social Media networks
4™ | o Host firewood give-a-way(s) where possible
2017 1 | o Brief City Council and key cooperators/partners
2" | o Publicize via Dept’s Web Page and Social Media networks,
through local annual events
3 |e Engage volunteers where applicable; and
e Publicize via Dept’s Web Page and Social Media networks; Host
field tour of project sites for key partners and community
residents
4" | o Brief City Council, key cooperators/partners, and stakeholders;
e Field tours of finished product as necessary




BUDGET:

Summary - Total project is for $196,200, with 50% ($98,100) coming from this grant; the
remaining required match ($98,100) will be provided by a combination of “hard” and “soft”
funding from the City and Others as shown below:

TOTAL PROJECT EXPENSES

DETAIL GRANT $ MATCH TOTAL
Hard $ In-Kind $
Contractual $86,682.00 $64,482.00 $0.00 | $151,164.00
Labor $0.00 $0.00 $24,700.00 $24,700.00
Supplies $2,500.00 0.00 $0.00 $2,500.00
In-Direct $8,918.00 $8,918.00 $0.00 $17,836.00
TOTAL $98,100.00 $73,400.00 $24,700.00 $196,200.00
MATCH SOURCES
Who City Others TOTAL
Hard $ $73,400.00 $0.00 $73,400.00
Soft (In-Kind) $ $24,700.00 $0.00 $24,700.00
TOTAL $98,100.00 $0.00 $98,100.00

Explanation of Budget Items -

Labor —

Contractual —

Supplies —

Indirect —

Based on other similar projects in our area, we anticipate Planning &
Oversight work as detailed above, to include follow-on pile burning, as
follows —

325 total hrs x (2) FTE x $30/hr/person ave (ea) = $19,500.00

80 total hrs x (5) seasonal crew members x $13/hr/person = $5,200.00

Based upon other similar projects in our area, compounded by access

issues on the parcel itself, we anticipate a cost of $766.00/acre to cut,
process, remove wood, pile debris, and rehab temporary roads.

Signage on site (access roads and trails), flagging, tree paint, staff

vehicle fuel and maintenance, fill to insulate pipelines at all crossings,

burn fuel and/or fussees, fence materials, grass seed, etc.

For Financial Management work as detailed above - $196,200

@ 10.2% City FY16 Indirect Rate (end of CY15 was when grant application
was submitted).



CONCLUSION: Completion of the forest treatments detailed in this plan will reduce the threat
of future bark beetle epidemics, improve forest health, boost our Firewise program, protect key
infrastructure, neighborhoods, and natural resources, and enhance collaborative efforts with our
many partners.

For more information on our program, visit www.flagstaffaz.gov/wildlandfire

For more information on the FWPP, visit www.flagstaffwatershedprotection.org



http://www.flagstaffaz.gov/wildlandfire
http://www.flagstaffwatershedprotection.org/

Natural Area
Forest Treatments

Treatment Area With Acreage

[ ] wBBI13 - Completed

[ ] SFA11 - Completed

[ ] Bond Funded 2015 - Completed
WFHF15-202 - Proposed Area

///, WBBI14-601 Proposed Area
WBBIFall15 - Proposed Area




ATTACHMENT C
General Provisions

COVENANT AGAINST CONTINGENT FEES

The Sub-grantee warrants that it has not employed or retained any company or person, other than a bona
fide employee working for the Sub-grantee, to solicit or secure this agreement, and that it has not paid or
agreed to pay any company or person, other than a bona fide employee, any fee, commission, percentage,
brokerage fee, gift, or any other consideration, contingent upon or resulting from the award or making of
this agreement. For breach or violation of this warranty, the State shall have the right to annul this
agreement without liability, or, in its discretion to deduct from the agreement price or consideration, or
otherwise recover, the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent
fee.

MODIFICATIONS

Modifications within the scope of this award shall only be made by mutual consent of both parties, by
issuance of a written amendment signed and dated by all properly authorized signatory officials prior to
any changes being performed. Requests for modification shall be made, in writing, at least thirty (30)
days prior to the implementation of the requested change. Any change to the original grant application
scope of work or approved detailed project plan must have prior written State approval. Incurring costs
without prior written approval may result in loss of funds reimbursed.

EXTENSIONS

Timely completion of this project is required. If this agreement is extended by mutual written consent of
the parties, all terms, conditions and provisions of the original agreement shall remain in full force and
effect and apply during any extension period. Any extension of time granted shall not constitute or
operate as a waiver by the State of any of its rights herein. Extensions will only be considered and/or
made if the Sub-grantee has demonstrated reasonable efforts to complete the grant project as defined in
the original detailed project plan and has a clear and specific plan for completion of the project within the
extended time period.

RESPONSIBILITY FOR CLAIMS AND LIABILITIES

The Sub-grantee agrees to assume all risk of loss to indemnify and hold the State, its officers, agents and
employees, harmless from and against any and all liabilities, demands, claims, suites, losses, damages
causes or action, fines or judgments, including costs, attorney’s and witnesses’ fees and expenses incident
thereto, for injuries or death to persons and for loss of, damage to, theft of or destruction of any property
including loss of use thereof arising out of or in connection with the performance of duties required by
agreement, all whether or not authorized or agreed to by Sub-grantee.

RETENTION OF RECORDS

The Sub-grantee and any subcontractor shall maintain and store all documents, papers, accounting
records; other evidence pertaining to costs incurred for this work, and shall make all such materials
available at any reasonable time during the term of work and for five (5) years from the date of final
payment to the Sub-grantee. The Sub-grantee may be required to provide such records as necessary to any
auditing agent. Inability to provide such records may result in unallowable costs to the grant and any
funds disbursed to the Sub-grantee may have to be paid back to the State and/or Federal government.

COMPLIANCE WITH ARIZONA EXECUTIVE ORDERS 75-5 and 2009-09

The Sub-grantee shall comply with Arizona Executive Order 75-5 and as amended by Arizona Executive
Order 2009-09 relating to non-discrimination in employment by government contractors and
subcontractors. These regulations are herein incorporated by reference and made a part of this agreement.
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ADMINISTRATIVE AND ACCOUNTING REQUIREMENTS

It is the Sub-grantee’s responsibility to develop, document, administer and manage the grant in
accordance with all applicable Federal and State laws. Sub-grantee is subject to the OMB requirements
and guidance in subparts A through F of 2 CFR 200 as adopted and supplemented by USDA in 2 CFR
part 400.

CFR (Code of Federal Regulations) — http://www.ecfr.qgov. If grantee needs assistance in obtaining any of
these documents in electronic or printed form, please contact your Arizona State Forestry representative.

If any program income is generated as a result of this grant/agreement, the income earned during the term
of this agreement shall be applied using the deductive method as described in 2 CFR 200.307 ; the
deductive alternative is the preferred method, unless specifically authorized by the Signatory Official.
Costs incident to the generation of program income may be deducted from gross income to determine
program income provided these costs have not been charged to the award/agreement and they comply
with the applicable Cost Principles.

FREEDOM OF INFORMATION ACT

Public access to grant or agreement records shall not be limited, except when such records must be kept
confidential and would have been exempted from disclosure pursuant to “Freedom of Information”
regulations (5 U.S.C. 552).

MEMBERS OF U.S. CONGRESS

Pursuant to 41 U.S.C. 22, no United States member of, or United States delegate to, Congress shall be
admitted to any share or part of this award, or benefit that may arise there from, either directly or
indirectly.

TERMINATION FOR CONVENIENCE

The Office of the State Forester, by written notice, may terminate this contract, in whole or in part, when
it is deemed in the best interest of the State. If this agreement is so terminated, Sub-grantee will be
compensated for work performed up to the time of the termination notification. In no event shall payment
for such costs exceed the current grant amount.

TERMINATION BY MUTUAL AGREEMENT
This award may be terminated, in whole or part, as follows:

e When the State and Sub-grantee agree upon the termination conditions, including the effective date
and, in the case of partial termination, the portion to be terminated.

e By thirty (30) days written notification by the Sub-grantee to the State setting forth the reasons of
termination, effective date, and in the case of partial termination, the portion to be terminated.

o If, in the case of a partial termination, the State determines that the remaining portion of the award
will not accomplish the purpose for which the award was made, the State may terminate the award in
its entirety.

Upon termination of an award, the Sub-grantee shall not incur any new obligations for the terminated
portion of the award after the effective date, and shall cancel as many outstanding obligations as possible.
The State shall allow full credit to the Sub-grantee for the United States Federal share of the non-
cancelable obligations properly incurred by the Sub-grantee up to the effective date of termination.
Excess funds shall be refunded within sixty (60) days after the effective date of termination.
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CANCELLATION FOR CONFLICT OF INTEREST

Pursuant to A.R.S. 838-511, the state, its political subdivisions or any department or agency of either
may, within three years after its execution, cancel any contract, without penalty or further obligation,
made by the state, its political subdivisions, or any of the departments or agencies of either if any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on behalf of the
state, its political subdivisions or any of the departments or agencies of either is, at any time while the
contract or any extension of the contract is in effect, an employee or agent of any other party to the
contract in any capacity or a consultant to any other party of the contract with respect to the subject matter
of the contract.

FEDERAL IMMIGRATION AND NATIONALITY ACT

By entering into the Agreement, the Sub-grantee warrants compliance with the Federal Immigration and
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the immigration
status of its employees. The Sub-grantee shall obtain statements from its contractors certifying
compliance and shall furnish the statements to the Procurement Officer upon request. These warranties
shall remain in effect through the term of the Contract. The Contractor and its subcontractors shall also
maintain Employment Eligibility Verification forms (1-9) as required by the U.S. Department of Labor's
Immigration and Control Act, for all employees performing work under the Grant. 1-9 forms are available
for download at USCIS.GOV.

The State may request verification of compliance for any Sub-grantee, contractor or subcontractor
performing work under the Grant. Should the State suspect or find that the Sub-grantee or any of its
contractors are not in compliance, the State may pursue any and all remedies allowed by law, including,
but not limited to: suspension of work, termination of the Agreement for default, and suspension and/or
debarment of the Sub-grantee or Contractor. All costs necessary to verify compliance are the
responsibility of the Sub-grantee. The parties agree to comply with A.R.S. 841-4401, the provisions of
which are hereby incorporated.

ARBITRATION

To the extent required by A.R.S. §12-1518, the parties agree to use arbitration, after exhausting applicable
administrative review, to resolve disputes arising out of this agreement.

ANTITRUST VIOLATIONS

The Sub-grantee and the State recognize that in actual economic practice overcharges resulting from
antitrust violations are in fact borne by the purchaser or ultimate user. Therefore, Sub-grantee acting as a
vendor, hereby assigns to State any and all claims for such overcharges.

SUSPENSION OR DEBARMENT

Submittal of an offer or execution of a contract shall attest that the sub-grantee or contractor is not
currently suspended or debarred. If the Sub-grantee or any of its contractors become suspended or
debarred, the Sub-grantee shall immediately notify the State. The State may, by written notice to the Sub-
grantee, immediately terminate this Agreement if the State determines that the Sub-grantee or their
contractors have been debarred, suspended or otherwise lawfully prohibited from participating in any
public procurement activity, including but not limited to, being disapproved as a subcontractor of any
public procurement unit or other governmental body.

CONTRACTS AND SUBAWARDS TO DEBARRED AND SUSPENDED PARTIES

Pursuant to Code of Federal Regulations 2 CFR part 180, grantees and sub grantees must not make an
award or permit any award (subgrant or contract) at any tier to any party which is debarred or suspended
or is otherwise excluded from or ineligible for participation in Federal assistance programs under
Executive Order 12549, “Debarment and Suspension”. By entering into this agreement sub-grantee agrees
to comply with all relevant codes including 2 CFR part 180, subpart C, “Responsibilities of Participants
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Regarding Transactions”. When entering into a covered transaction with another person at the next lower
tier, sub-grantee must verify that the person with whom you intend to do business is not excluded or
disqualified. You do this by:

(@) Checking the SAM Exclusions: System for Award Management (SAM) — www.Sam.gov
(b) Collecting a certification from that person
(c) Adding a clause or condition to the covered transaction with that person.

TITLE VI of CIVIL RIGHTS ACT of 1964

Sub-grantee agrees to comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352, 42 U.S.C.
200d). In accordance with Title VI of that Act, no person in the United States shall, on the grounds of
race, color or national origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity for which the applicant receives Federal
financial assistance and Sub-grantee will immediately take any measures necessary to effectuate this
agreement.

UNIVERSAL IDENTIFIER AND SYSTEM FOR AWARD MANAGEMENT REGISTRATION
REQUIREMENT (SAM)

Sub-grantee agrees to provide a DUNS number to State Forestry prior to award, and to maintain all
related information through the full term of this agreement. A Data Universal Numbering System
(DUNS) Number is a nine-digit number established and assigned by Dun and Bradstreet, Inc. (D&B) to
uniquely identify business entities. A DUNS number may be obtained from D&B by telephone (currently
866-705-5711) or the Internet (currently at http://fedgov.dnb.com/webform ).

Sub-grantee shall maintain current information in the System for Award Management (SAM) until receipt
of final payment. This requires review and update to the information at least annually after the initial
registration, and more frequently if required by changes in information or award term(s). For purposes of
this award, System for Award Management (SAM) means the Federal repository into which an entity
must provide information required for the conduct of business as a Cooperative. Additional information
about registration procedures may be found at the SAM Internet site at www.sam.gov .

PUBLICATION REQUIREMENTS

A. ACKNOWLEDGEMENT IN PUBLICATIONS. Sub-grantee shall acknowledge Arizona State
Forestry Division and U.S. Forest Service support in any publications, audiovisuals, and electronic
media developed as a result of this award, per 2 CFR 415.2.

B. NONDISCRIMINATION STATEMENT IN PUBLICATIONS. Sub-grantee shall include the
following statement, in full, in any printed, audiovisual material, or electronic media for public
distribution developed or printed with any Federal funding.

"In accordance with Federal law and U.S. Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability.
(Not all prohibited basis apply to all programs.)

To file a complaint of discrimination, write USDA, director, Office of Civil Rights, Room 326-W,
Whitten Building, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call (202) 720-
5964 (voice and TDD). USDA is an equal opportunity provider and employer.”

If the material is too small to permit the full statement to be included, the material must,
at minimum, include the following statement, in print size no smaller than the text: "This institution
is an equal opportunity provider.”
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C. COPYRIGHTS. No original text or graphics produced and submitted by the U.S. Forest Service
shall be copyrighted. The U.S. Forest Service reserves a royalty-free, nonexclusive, and irrevocable
right to reproduce, publish, or otherwise use, and to authorize others to use the work for federal
government purposes. This right shall be transferred to any sub agreements or subcontracts. This
provision includes the copyright in any work developed by Sub-grantee under this agreement. And
any right of copyright to which Sub-grantee purchases ownership with any federal contributions.

REPORTING OF SUBRECIPIENT EXECUTIVES

Unless exempt from this requirement of 2CFR 170, Sub-grantee agrees to report the names and total
compensation of each of the sub-grantee’s five most highly compensated executives for the sub-grantee’s
preceding completed fiscal year if:

1. in the sub-grantee’s preceding fiscal year, the sub-grantee received—

(A) 80 percent or more of its annual gross revenues from Federal procurement contracts
(and subcontracts) and Federal financial assistance subject to the Transparency Act, as
defined at 2CFR 170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts
(and subcontracts), and Federal financial assistance subject to the Transparency Act (and
subawards); and

2. The public does not have access to information about the compensation of the executives
through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934
(15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986.

TRAFFICKING IN PERSONS.

Section 106 of the Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7104(g)),
include provisions applicable to federal support recipients. By entering into this agreement, you agree to
terms set forth in the primary award from the US Forest Service as documented below. This Agreement
may be unilaterally terminated, without penalty, if a subrecipient is determined to have violated an
applicable prohibition in this award term. (See 22 U.S.C. 7104 and 2CFR175 for more details)

A. Provisions applicable to a Recipient that is a private entity.

1. You as the Recipient, your employees, subrecipients under this award, and

subrecipients' employees may not-
(i) Engage in severe forms of trafficking in persons during the period of time that
the award is in effect;
(i) Procure a commercial sex act during the period of time that the award is in
effect; or
(iii) Use forced labor in the performance of the award or subawards under the
award.

2. This award may be unilaterally terminated, without penalty, if you or a subrecipient
that is a private entity -
(i) 1s determined to have violated a prohibition in paragraph A.1 of this award
term; or
(ii) Has an employee who is determined by the agency official authorized to
terminate the award to have violated a prohibition in paragraph A.1 of this award
term through conduct that is either-
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a. Associated with performance under this award; or

b. Imputed to you or the subrecipient using the standards and due process
for imputing the conduct of an individual to an organization that are
provided in 2 CFR part 180, "OMB Guidelines to Agencies on
Government wide Debarment and Suspension (Nonprocurement)™.

B. Provision applicable to a recipient other than a private entity. This award may be unilaterally

terminated, without penalty, if a subrecipient:

1. Is determined to have violated an applicable prohibition in paragraph A.1 of this award
term; or
2. Has an employee who is determined by the agency official authorized to terminate the
award to have violated an applicable prohibition in paragraph A.1 of this award term
through conduct that is either-
(i) Associated with performance under this award; or
(ii) Imputed to the subrecipient using the standards and due process for imputing
the conduct of an individual to an organization that are provided in 2 CFR part
180, "OMB Guidelines to Agencies on Government wide Debarment and
Suspension (Nonprocurement)."

C. Provisions applicable to any recipient.

1. You must inform us immediately of any information you receive from any source
alleging a violation of a prohibition in paragraph A.1 of this award term.

2. Our right to terminate unilaterally that is described in paragraph A.2 or B of this
section:

(1) Implements section 106(g) of the Trafficking Victims Protection Act of
2000 (TVPA), as amended (22 U.S.C. 7104(g)), and

(2) Is in addition to all other remedies for noncompliance that are available to us
under this award.

3. You must include the requirements of paragraph Al of this award term in any
subaward you make to a private entity.

D. Definitions. For purposes of this award term:

1. "Employee" means either:

(1) An individual employed by you or a subrecipient who is engaged in the
performance of the project or program under this award; or

(2) Another person engaged in the performance of the project or program under
this award and not compensated by you including, but not limited to, a volunteer
or individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.

2. "Forced labor" means labor obtained by any of the following methods: the recruitment,
harboring, transportation, provision, or obtaining of a person for labor or services,
through the use of force, fraud, or coercion for the purpose of subjection to involuntary
servitude, peonage, debt bondage, or slavery.
3. "Private entity":
(1) Means any entity other than a State, local government, Indian tribe, or foreign
public entity, as those terms are defined in 2 CFR 175.25.

(2) Includes:
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i. A nonprofit organization, including any nonprofit institution of higher
education, hospital, or tribal organization other than one included in the
definition of Indian tribe at 2 CFR 175.25(b).

ii. A for-profit organization.

4. "Severe forms of trafficking in persons,” "commercial sex act,” and "coercion™ have
the meanings given at section 103 of the TVPA, as amended (22 U.S.C. 7102).

DRUG-FREE WORKPLACE

Compliance with the Drug-Free Workplace Act of 1988 (Public Law 100-690, Title V, Subtitle D, as
amended) requires that all organizations receiving grants from any federal agency agree to maintain a
drug-free workplace.

INVALIDITY OF PART OF THIS AGREEMENT

The parties agree that should any part of this AGREEMENT be held to be invalid or void, the remainder
of the AGREEMENT shall remain in full force and effect and shall be binding upon the parties.

COUNTERPARTS

This AGREEMENT may be executed in any number of duplicate originals, photocopies or facsimiles, all
of which (once each party has executed at least one such duplicate original, photocopy, or facsimile) will
constitute one and the same document.

INTERPRETATION

This AGREEMENT is not to be construed or interpreted for or against either of the parties on the grounds
of sole or primary authorship or draftsmanship.

PARAGRAPH HEADINGS

The paragraph headings in this AGREEMENT are for convenience of reference only and do not define,
limit, enlarge, or otherwise affect the scope, construction, or interpretation of this AGREEMENT or any
of its provisions.

GOVERNING LAW

This AGREEMENT is made under, and is to be construed in accordance with, the laws of the State of
Arizona.

ENTIRE AGREEMENT

This AGREEMENT contains the entire agreement and understanding of the parties hereto. There are no
representations or provisions other than those contained herein, and this AGREEMENT supersedes all
prior agreements between the parties, whether written or oral, pertaining to the same subject matter of this
AGREEMENT.
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ATTACHMENT D

Grant Reimbursement and Documentation Requirements

Arizona State Forestry grants are federally funded and are based on reimbursement for actual costs
incurred. Sub-grantees are typically required to provide a portion of the total project cost as MATCH
contribution to show local investment in the project or program. Match investment must not originate from
a federal source and cannot be used as a match for any other federal cost-share program. Specific match
amount is identified in each grant agreement. All costs and match should conform to the approved project
plan and budget contained in the grant agreement — and all reimbursements are subject to Arizona State
Forestry approval. All project expenses must meet the applicable Cost Principles (2CFR200, subpart E)

Only project expenses incurred during the term of the signed grant agreement are eligible. (See Term of
Agreement)

All documentation submitted for reimbursement must have the correct project name and/or State Forestry
grant number, date work was completed, and proof of payment from the Sub-grantee.

All reimbursements to Sub-grantees shall be calculated from the “Grant Reimbursement Form”. By signing
the form, the Sub-grantee assumes full and implied responsibility for all grant costs incurred and submitted
on the form. By signature, the Sub-grantee accepts full liability that the work and costs incurred were in
accordance with the agreed scope of work and/or approved detailed project plan and in accordance with all
applicable Federal and State laws. By signing the “Grant Reimbursement Form”, the Sub-grantee is
claiming that costs were incurred following the established procurement process for its own organization
and that their process is documented, administered and managed with the correct accounting and
administrative procedures and is in accordance with all applicable Federal and State laws.

INELIGIBLE COSTS — Any expenses submitted for reimbursement that are not properly documented
shall not qualify for reimbursement. It shall be the Sub-grantees sole responsibility to submit the required
and accurate support documentation for all project costs. In the event an audit determines that ineligible
costs were charged to the project, the Sub-grantee accepts full liability for such costs.

- Expenses not included in an approved project plan or are unnecessary for the completion of the
project are ineligible for reimbursement or as match.

- NO FOOD or BEVERAGE purchases or donations are eligible for reimbursement or as match,
unless included in the project plan as budgeted travel costs, and pre-approved by State.

- NO purchase of equipment or supplies for individuals are eligible for reimbursement or as match.
(though purchase of supplies and small equipment by the Sub-grantee organizations for ongoing
community use may be eligible)

- Poorly documented match or volunteer hours with insufficient support documentation will not
count towards the required match. It is the Sub-grantees responsibility to keep all project/grant
records pertaining to matching requirements. In the event an audit determines that ineligible match
was credited to the project, the Sub-grantee accepts full liability for such costs
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ATTACHMENT D

Grant Reimbursement and Documentation Requirements
REIMBURSABLE PROJECT EXPENSES — are direct, out-of-pocket expenditures for eligible
project activities that are supported by paid invoices, cancelled checks, signed receipts, or official payroll
records. Examples include:

Labor- may include paid staff , contracted labor, or documented reimbursement from Sub-grantee to
others for services. Related expenses such as employee benefits or required travel costs are also eligible
if properly documented.
- All staff/labor hours must be accompanied by an employee time sheet detailing the hours worked on the
grant project. The time sheet must clearly have the State grant ID number, an employee signature, and the
dates work hours were contributed towards the grant. A supervisor’s approval signature should also be
included. Note, for auditing purposes, an auditor will most likely want to see all hours worked in addition to
those charged to the grant.
- Required documentation can include payment receipts, timesheets, payroll records, job sheets, cancelled
checks, or signed letters detailing paid staff time, dates, and services or work provided.

Supplies - may include operating supplies, office supplies, and small equipment purchased by the
Sub-grantee and necessary for the completion of the project.
- Required documentation can include payment receipts, cancelled checks, or official accounting records
detailing expenses and goods and service provided.

Equipment Purchases (small) — small equipment necessary for the completion of the project may be
purchased by the Sub-grantee organization if included in the approved project plan and budget.
Purchases of equipment or supplies for individuals is not eligible. Purchase of necessary equipment
totaling less than $5,000 will be considered as supplies (above).

- Required documentation will include purchase receipts detailing costs and equipment details.

Equipment Purchases (large) - Any single piece of capital equipment costing more than $5,000 must
be included in the original project plan and preapproved. Because funding originates from the federal
government, they may retain an ongoing vested ownership in the equipment. Additional details will be
provided for approved purchases. If an audit determines that excessive equipment was purchased, the
Sub-grantee accepts full liability for cost reimbursement back to the State/Federal government. Please
limit your liability by purchasing only items listed in the original grant application and detailed project
plan. Please only purchase what is necessary to complete the specific grant/project approved.
- Required documentation will include purchase receipts detailing costs and equipment details.

Equipment Rental — Rental of equipment necessary for completion of the project may be reimbursed if

included in the approved project plan and budget.
- Required documentation will include rental receipts detailing costs, dates of use, and equipment details.

Contracted Services — Contracting for services from outside organizations or businesses is permitted if
included in the approved project plan and budget. Such services could include contracted fuels crews,

arborists, trucking, waste disposal, and other costs.
- Required documentation will include receipts detailing costs, dates and details of services provided.

Equipment Operating Costs - Operating costs for owned, rented, or donated equipment may be
permitted if included in the project plan and properly documented. Methods for cost determination must
be specifically documented and approved. Use of Sub-grantee owned equipment may be charged to the
grant if prior approval is granted. A Sub-grantee may submit a rate agreement that is typical of rate
charges established for all agencies utilizing the equipment including their own. Under no
circumstances shall the grant be charged for use of equipment purchased with Federal funds, beyond
operating costs.

- Required documentation can include receipts detailing costs, dates and details of equipment usage, payment

receipts, mileage logs, shift tickets, etc. Any operating costs that are not paid for directly and do not have

corresponding payment receipts, must be specifically documented as to method of cost determination.
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ATTACHMENT D

Grant Reimbursement and Documentation Requirements
ELIGIBLE MATCH - All grants require some level of MATCH investment from the Sub-grantee
organization. Matching investment may only be included if goods or services are provided or paid for
during the term of the agreement and are necessary for the completion of the project. The matching
investment may be in the form of cash and/or in-kind contributions. The Sub-grantee share (match) cannot
originate from a federal source and must not be used as a match for any other federal cost-share program.
As with reimbursable costs, eligible match expenses only include those that are reasonable and necessary
for the completion of the grant-funded program or project and must meet the applicable Cost Principles
(2CFR200, subpart E)

Matching investments will not be directly reimbursed.
Examples of possible match include:

Cash - Matching investment can include actual costs as documented above.
- Required documentation will include payment receipts, cancelled checks, or official accounting records
detailing expenses and related goods and service provided.

In-kind Contributions - include on-hand supplies, third party donations of supplies or equipment, the
value of professional services provided at the professional rate, or time spent by employees on eligible
project activities.

- An in-kind contribution of goods or services from another business or organization may be counted as
community match with proper documentation. This typically consists of a letter on the donating
organization’s letterhead, signed by the proper person and showing the amount and type of donation.
Property or use thereof shall be assigned a fair market value per applicable Cost Principles and should include
a letter of documentation from the donating party.

Volunteer - Volunteer labor hours shall conform to standard documented operating procedures for

the Sub-grantee organization with established pay rates.
- Required documentation for volunteers will include signed time logs/sign-in sheets with volunteer name,
date, time, place, and type of volunteer service provided. Volunteer time may be valued at the local market
rate for equivalent work (children at minimum wage). Hourly rates exceeding $20 per hour will require
specific support documentation for justification and approval. If you use consultants, forestry professionals,
planners, etc., who donate their professional services, appropriate hourly rates may be documented in a letter
from the individual or their organization.
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ATTACHMENT E
Quarterly Performance Report
Year:

Quarter ending (circle one): Mar 31 June 30 Sept 30 Dec 31

Project Name: Grant No:

Sub-grantee Name & Address:

Name of Person Filing This Report:
(Attach additional pages as needed)

Narrative Report: (List activity for this quarter. Include appropriate comments regarding expenditures
for employees or equipment, volunteers, donated time or materials etc.)

Project Objectives Accomplishment: (During this reporting period, what progress has been made
toward meeting the project objectives stated in the Detailed Project Plan?)

1)
2)
3)

Measurement Criteria: (What is the success in meeting the overall measurement criteria stated in the
Detailed Project Plan?) Please provide cumulative numbers for key criteria, such as acres completed,
trees planted, educational program completed, etc.

List key project objectives and current overall status:
1)

2)
3)
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""» Arizona State Forestry
*/ Grant Reimbursement Form

NOTE: Itis the Sub-grantees’ responsibility to develop, document, administer and manage the correct accounting and administrative
procedures for administering the grant in accordance with all applicable Federal and State laws. It is the Sub-grantees’ sole responsibility to
maintain all grant records and provide them as necessary to any auditing agent. Inability to provide such records may result in unallowable costs
to the grant and any funds disbursed to the Sub-grantee may have to be paid back to the State and/or Federal government.

Grant Number:

Organization Name:

Total Grant Amount: $0.00 Total Match Required: $0.00

Grant Expiration/End Date: (Grant $ + Match $ = Total Project Cost)

Previous Project Totals (Sum of all previous reimbursement requests):

Reimbursable Costs Match Total

0.00 0.00 0.00
This Reimbursement Period:

Item Reimbursable Costs Match Total
Administration 0.00 0.00 0.00
Personnel 0.00 0.00 0.00
Contracted Services 0.00 0.00 0.00
Supplies 0.00 0.00 0.00
Other 0.00 0.00 0.00
Other 0.00 0.00 0.00
Other 0.00 0.00 0.00

Volunteer time %/////////////////Ww///% 0.00 0.00
In-Kind Contributions W//// ///% 0.00 0.00

Total: 0.00 0.00 0.00

Cumulative Project Totals (This period request added to all previous reimbursement requests):

Reimbursable Costs Match Total

0.00 0.00 0.00

* As long as the Cumulative MATCH meets the required amount, this Reimbursement Period's REIMBURSABLE amount should qualify for payment
(provided all items are properly documented and all other grant requirements are met.)

Authorized Signature Title Date

SIGNATURE LINE STATEMENT (Required for Processing)

By signing the “Grant Reimbursement Form”, the signing agent is verifying that:

All work performed on this grant/project was completed in conformance with all applicable laws and established procedures. Charges and time
sheets submitted are in fact for work completed on this project. All charges have been reviewed and verified by a supervisor and all employee
and volunteer hours are being tracked, with support documentation on file and available to any auditing agent.

NOTE: Reimbursements may take 60-90 days
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US. DEPARTMENT OF AGRICULTURE

Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary Exclusion - Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 7
CFR part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the
Janvary 30, 1989, Federal Register {pages 4722-4733). Copies of the regulations may be obtained by contacting the
Department of Agriculture agency with which this transaction originated.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(h The prospective lower tier participant certifies, by submission of this proposal, that neither it nor
its principals & presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Organization Name PR/Award Number or Project Name

Name(s) and Title(s) of Authorized Representative(s)

Signature(s) Datc

Form AD-104R (1/92)




Instructions for Certification

1. By signing and submitting this form, the prospective lower tier participant is providing the certification set
out on the reverse side in accordance with these instructions.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered
an erroneous certiftcation, in addition to other remedies available to the Federal Government, the department or
agency with which this transaction otiginated may pursue available remedies, including suspension and/or
debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this
proposal is submitted if at any time the prospective lower tier participant learns that its certification was erroneous
when submitted or has become erroneous by reason of changed circumstances.

4, The terms "covered transaction," "debarred,” "suspended," "ineligible," "lower tier covered transaction,”
"participant," "person,” "primary covered transaction,” "principal," "proposal," and "voluntarily excluded," as used
in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive
Order 12549. You may contact the person to which this proposal is submitted for assistance in obtaining a copy of
those regulations.

5. The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, dectared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this form that it will include this clause
tithed "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exelusion - Lower Tier Covered
Transaction," without modification, in all lower tier covered transaction and in alf solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower
tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency
by which it determines the eligibility of its principals. BEach participant may, but is not required to, check the
Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge and information of a participant
is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business
dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the
Federal Government, the department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment,
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USDA Department of Agriculture
Forest Service

LOBBYING CERTIFICATION

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

Organization Name

Name of Authorized Official

Signature Date



PROJECT MAPPING — Map Data is required for all grant projects.

In an ongoing effort to map forestry, fire mitigation, invasive plants, and other projects, all grantees are required to
provide mapping information for grant related activities. It is understood that organizations vary in their resources
and levels of expertise, and this form is designed to identify points of contact, expected mapping capabilities, and
possible needs for assistance.

Please complete the information below and return it to our office via fax or USPS prior te initiation of grant
funded activities.

Organization Name: Date:
Address:
City: State: Zip:

Primary Grant Contact:

Phone: E-Mail:

Mapping Contact Name (if different):

Phone: E-Mail:

PROJECT INFO:

Project Name: Project ID:

Activity (Type of work to be completed — thinning, prescribed burn, invasive plant treatment, etc):

Expected Acres: Expected Start Date: Expected Completion Date:

Implementer (Who will be doing on-the-ground work — your organization, volunteers, contractor, etc.):

County: Property Ownership:

Is any type of formal Environmental Assessment being conducted or required for this project?

If so, please explain:

Other comments:

MAPPING: Map data is required for all grant projects.
- What type of mapping data will your organization be able to provide?

(See page 2 for more information on mapping options) Comments:

[l 1. GIS Data (Preferred)
(] 2. Paper Map
[l 3. Location Coordinates only

Special Circumstances

[] We may need assistance in mapping or determining best methods.

- Does any mapping information already exist that identifies the planned project area?
(If so, please include a copy with this form or information on how the Office of the State Forester can obtain the
information)

Please return this completed form to: GIS/Mapping

(or contact us with questions) Office of the State Forester
1110 West Washington, Suite 100
Phoenix, AZ 85007
FAX: (602) 771-1421

Page 1of2




Grant Mapping Requirements

All final project reports must include geospatial information (map data) in addition to the
information required by the grant administrator. There are a few options available for grant
recipients to provide these data.

The options are outlined as follows:

Option #1 — GIS Data (Preferred):

Data files (Shapefile or personal Geodatabase) created using a GIS application such as
ESRI ArcGIS, may be submitted by E-Mail, FTP, CD, or other method and should
include pertinent treatment attributes.

Option #2 — Paper Map

If GIS capabilities are not available, a sketched perimeter of the treatment or activity is
acceptable on a standard 7.5-minute USGS quad map or other standard base map.

Option #3 — Location Coordinates

If no mapping capabilities are available, the geographic coordinates (LATITUDE and
LONGITUDE) of the project should be provided. It can either be a single point or a series
of points (track file) from a GPS unit. These coordinates should be included in either
written or electronic format along with the other attribute information.

Special Circumstances

If you need assistance in mapping, determining best methods of mapping, or have a
special situation that may not be conducive to mapping, please contact the GIS Section at
the Arizona State Forestry Division at (602) 771-1400.

Questions and Assistance

For additional information on reporting fuels treatments and grant activity mapping please call (602) 771-1400.

Page 2of2



9.C.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Paul Summerfelt, Wildland Fire Manager
Date: 02/12/2016

Meeting Date: 04/05/2016

TITLE:
Consideration and Approval of Intergovernmental Agreement (IGA): With Coconino County for the

City to provide Prescribed Fire services to the County-owned Ft Tuthill and Rogers Lake Natural Area

RECOMMENDED ACTION:

Approve the IGA with Coconino County for the City to provide Prescribed Fire services to the
County-owned Ft Tuthill County Park (FTCP) and the Rogers Lake Natural Area (RLNA).

Executive Summary:

Approval of this IGA will permit the City of Flagstaff Fire Department to provide prescribed fire services
(pile and broadcast burn planning, permitting, implementation, and reporting) on the two parcels, thereby
reducing wildfire threat to the community at-large, and restoring ecological health and function within
those two parcels.

Financial Impact:

The work will be fully (100%) reimbursed to the City by Coconino County. For the duration of this
agreement, costs are as follows: - Broadcast burning - $100/acre for 80 acres or less
$75/acre for 81 + acres
NOTE: Add $20/acre for either if COF-FD is responsible for any pre-ignition site preparation related work
- Pile burning - $40/acre

The cost and reimbursement of this agreement will vary year to year but is estimated at $8,000 to
$10,000 annually. There is no budget appropriation in FY2016 for this agreement and to provide these
services. However, there is sufficient appropriation capacity in the Fire Budget for other similar
prescribed fire service projects and agreements to cover the budget appropriation needed in FY2016.

Connection to Council Goal and/or Regional Plan:

In addition to working cooperatively with the County,

COUNCIL GOALS:

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

7) Address key issues and processes related to the implementation of the Regional Plan

11) Ensure that we are as prepared as possible for extreme weather events.

REGIONAL PLAN:

Environmental Planning & Conservation — Vision for the Future: In 2013, the long-term health and
viability of our natural resource environment is maintained through strategic planning for resource



conservation and protection.

Policy E&C.3.3 — Invest in forest health and watershed protection measures.

Policy E&C.6.1 — Encourage public awareness that the region’s ponderosa pine forest is a fie-dependent
ecosystem and strive to restore more natural and sustainable forest composition, structure, and
processes.

Policy E&C.6.3 — Promote protection, conservation, and ecological restoration of the region’s diverse
ecosystem type and associated animals.

Policy E&C.6.6 — Support collaborative efforts for forest health initiatives or practices, such as the Four
Forest Restoration Initiative (4FRI), to support healthy forests and protect our water system.

Policy E&C.10.2 — Protect, conserve, and when possible, enhance and restore wildlife habitat on public
land.

Has There Been Previous Council Decision on This:

No. However, Council has been involved in many other wildfire-and-forest health related

issues. Council is briefed each year on Wildfire Preparedness and Outlook, remains engaged with the
Flagstaff Watershed Protection Project, has reviewed/approved numerous agreements and grants
related to this subject, is kept approsed of the status of the Four Forest Restoration Initative, provides
briefings to state and federal legislators and officials on the issue, and has toured sites where forest
treatment work is underway.

Options and Alternatives:

OPTIONS AND ALTERNATIVES:
Two exist:

1. Approve the IGA, permitting needed forest treatment work to proceed as planned, on a
fully-reimbursable basis..

2. Pass on the IGA, recognizing that the planned work and the direct beneifts to the community
(reduced wildfire threat and improved ecosystem health and function) will likely not occur without
direct City engagement, especially in a timely manner.



Background/History:

Widespread insect infestations, and severe and destructive wildfire, are annual and ever-present threat to
our forests and the community. Areas that have undergone forest treatments (ie — thinning, debris
disposal, and/or prescribed fire) are not only healthier and more resilient to damaging agents, they also
provide proven barriers to both, enhance public safety and infrastructure protection, and suffer less
damage from insect outbreaks and/or serious wildfires than what occurs on non-treated sites. We have
cooperated with Coconino County on past efforts to conduct thinning operations on FTCP and pile burn
operations on RLNA.

Key Considerations:

Both of the designated parcels (FTCP and RLNA) are within the Greater Flagstaff Community Wildfire
Protection Plan boundary, and both areas present challenges in managing/suppressing a wildfire due to
a variety of factors. Each also is south-southwest of Flagstaff, and present a threat to our community if a
wildfire starts or moves into either parcel. Each also offers an opportunity to serve as a fuel-break to an
approaching wildfire if presecribed fire operations premptively occur on the parcels. Forest treatments
such as prescribed fire has proven highly effective in reducing fire severity both within Flagstaff and
elsewhere.

Expanded Financial Considerations:

We have crafted the agreement and established a set price per acre for each service (pile and
broadcast) to fully reimburse the City for staff, supplies, and equipment charges incurred.

The costs and reimbursement of this agreement will vary year to year but is estimated at $8,000 to
$10,000 annually. There is no budget appropriation in FY2016 for this agreement and to provide these
services. However, there is sufficient appropriation capacity in the Fire Budget for other similar
prescribed fire service projects and agreements to cover the budget appropriation needed in FY2016.

Community Benefits and Considerations:

Multiple partners have been engaged in the land management activites on these two parcels, to include
Greater Flagstaff Forests Partenrship, the NAU School fo Forestry (via the Centinneal Forest Advisory
Board )and Ecological Restoration Institute, AZ Game & Fish, US Fish and Wildlife Service, AZ State
Forestry, and the County's Rogers Lake Stakeholders group. Successfully completing the planned
prescribed fire treatments will enhance protection of our forests, adjacent areas, and the community
at-large, while promoting the vigor, resiliency, and sustainability of the trees themselves.

Community Involvement:
Inform

Attachments: City-County Rx Fire IGA
Addendum A: Rx Fire Plan_Rx Fire IGA



INTERGOVERNMENTAL AGREEMENT
PRESCRIBED FIRE OPERATIONS
BETWEEN
COCONINO COUNTY
AND
CITY OF FLAGSTAFF

The Scope of Work for this Intergovernmental Agreement (“Agreement”) shall be performed by
the City of Flagstaff Fire Department (“COF-FD”), on behalf of the City of Flagstaff (“COF”), for
Coconino County, (“COUNTY™).

Purpose — The purpose of the Agreement is to plan, conduct, and report on prescribed fire
operations — both broadcast and slash/debris pile burning (each defined below) — on both the
County-owned Rogers Lake Natural Area (‘RLNA”) and the Ft Tuthill County Park (FTCP) to
reduce wildfire threat and to maintain/improve a healthy forest ecosystem.

) Introduction

The forests of both the RLNA and FTCP support a multitude of values — all of which are at risk
from wildfire and an unhealthy forest ecosystem. These include recreation, scenic values,
watershed integrity, emotional and spiritual ties with the land, wildlife habitat, air quality, public
confidence in government, public safety, structures and other infrastructure, and economic vitality.

COF-FD has extensive skills, knowledge, and experience in planning, permitting, conducting, and
reporting on prescribed fire operations. The County owns the two parcels and wishes to reduce
wildfire threat and ensure overall forest health and sustainability.

In general, annual operations (FY) will be dependent upon COUNTY funding allocated, and/or
grant funds obtained and dedicated to, prescribed fire operations, as agreed-upon by both parties no
later than Sept 1* of each year.

1) COF-FD shall:

A) Develop and provide a Prescribed Burn Plan for both RLNA and FTCP to include both
Broadcast and Pile burn operations (Addendum A).

B) The Broadcast Burn component will detail on-site values and hazards, weather parameters,
desired fire behavior, expected fire effects, smoke management actions, ignition sequences
and patterns, contingency plans, and public notification requirements.

C) The Pile Burn component will detail necessary site and weather conditions to reduce risk
and actions to be taken to effectively consume the targeted piles.

D) Secure necessary smoke management permits from AZ Dept of Environmental Quality
(“ADEQ”) and report accomplishments as required.



E) Coordinate, direct, and conduct all burn operations using trained and supervised wildland
fire personnel.

F) Provide necessary orientation and any required training for all other parties, to include
County sponsored volunteers and/or staff engaged in pre-ignition site preparation and post-
fire monitoring.

G) Coordinate with COUNTY staff regarding the timing of prescribed burn operations so that
minimal disruption and/or interruption occurs to various entities conducting research or
other natural resource management efforts or scheduled events on either the RLNA or
FTCP sites.

II1) COUNTY shall:

A) Seek to obtain/allocate funds each year to permit any planned prescribed burn operations to
be conducted by COF-PD to proceed as scheduled.

B) Act as primary Point-of-Contact for any/all entities who are conducting research or other
natural resource management efforts or events on either the RLNA or FTCP site, and
provide reminder notifications of scheduled prescribed burns and time periods wherein such
projects will not have access to either the RLNA or FTCP site for safety reasons, as
recommended by COF-FD, during or immediately following any prescribed burn
operations.

C) Coordinate/implement any/all annual pre-ignition mitigation actions identified and required
by COF-FD within the designated burn unit for that year.

D) Notify COF-FD of any planned thinning operations or other activities that will result in
debris/slash piles that are to be later burned by COF-FD before such work occurs, and
ensure that all said debris/slash piles are piled in accordance with COF-FD standards as
described in Addendum A.

E) Assist COF-FD with post-fire monitoring actions as agreed upon with COF-FD.
IV) Description of Work
The areas included in this agreement include the entire RLNA and FTCP properties. Specifically —

Broadcast burning is the planned and documented ignition, holding, and monitoring of wildland
fire, typically confined to ground debris fuels (needles, downed and dead wood, and scattered
slash) over a predetermined area that has been previously prepared to receive fire (ex - control lines
identified and/or established, heavy fuel concentrations isolated and/or broken-up, trees near
control lines limbed upwards of 4-6 feet above ground level, dead standing trees that are to be
retained have had adjacent ground fuels removed, etc). This type operation generally occurs in the
spring and/or fall. The goal of each burn shall be to reduce accumulated natural fuels, recycle




nutrients, improve composition of understory vegetation, improve long-term forest health and
restore the historical fire interval.

Pile burning is the planned ignition, holding, and monitoring of debris and slash that has previously
been gathered into piles and allowed to dry for a sufficient time to ensure efficient consumption.
Such work typically occurs during and immediately following a selective tree thinning and/or
mechanical harvesting operation: subsequently, piles may be either hand-piles or mechanical piles.
This type operation generally occurs during winter months when snow is present or during summer
monsoon events. To reduce smoke emissions and facilitate efficient burn operations, all such piles
are allowed to dry for a minimum of six (6) months before any ignition occurs. The goal of each
burn shall be to reduce accumulated activity-generated debris fuels, and facilitate future broadcast
burns.

Regardless of which type of prescribed burn operation is undertaken, it always occurs when current
and projected site, fuel, weather, and staffing conditions permit. In addition, adequate
consideration will be given to other events or issues on-site or in the area which may affect the
operation itself. Working with designated County staff, each factor will be evaluated and
interpreted by COF so as to safely and effectively meet operational requirements prior to any
ignition.

V) Deliverables — Acres burned is the primary deliverable. For any given annual burn unit, a
written operational plan that details any variance from the Burn Plan and/or details specific issues
in that burn unit that need to be addressed shall be prepared by COF-FD and delivered to Coconino
County no less than 30 days prior to the any planned ignition. Once any given burn operation is
declared “out” by COF-FD, a copy of all documentation related to the deliverable (e.g. fire
behavior forms, weather observation forms, burn request, permits, and accomplishment forms, and
any photos/videos of the activity ) shall be delivered to COUNTY, along with the invoice for said
work, within thirty (30) days.

VI) Amount of Agreement — The total amount of reimbursement from the COUNTY to COF-FD
for services rendered in any given Fiscal year, incurred under this Agreement, shall not exceed the
amount made available by the County for Prescribed Fire operations for that given Fiscal year.

VII) Mutual Indemnification — Except as provided below and to the extent permitted by law,
each party to this Agreement (as “Indemnitor”) agrees, to defend, indemnify, and hold harmless the
other parties, and such party’s officers, officials, employees, agents, and directors (collectively,
“Indemnitiees”) from and against any and all claims, demands, losses, liabilities, causes of action
and costs (including expert witness fees, reasonable attorney fees and costs of defense and
appeallate appeal) herein referred to as “Claims”, but only to the extent that the negligence of the
party directly caused the “claims”.




VIII) Employment Status —

A) Each party to this agreement will be solely responsible for the acts and omissions of its
officers, agents, servants and employees. Each party is responsible for the payment of all
applicable income and employment taxes and for providing all workers’ compensation
insurance required by law.

B) Each party will operate as an independent entity and none of the employees of the one are
considered employees of the other. Employees of either the City of Flagstaft or the County
working under this agreement are not eligible for the other’s group health insurance or any
other benefits.

C) Each party will be solely responsible for offering health insurance to its employees as
required by the Affordable Care Act, and for any penalties charged to it by the Internal
Revenue Service for noncompliance with the Affordable Care Act.

IX) Designated Officer and Authority — Authority to enter into this Agreement for COF (to
include COF-FD) is upon approval of the Council for the City of Flagstaff through its Mayor, and
for the COUNTY upon approval of the Board of Supervisors through its Chair.

X) Financial and Performance Reporting Requirements

A) For the duration of this agreement, costs are as follows:
e Broadcast burning - $100/acre for 80 acres or less
$75/acre for 81+ acres
NOTE: Add $20/acre for either if COF-FD is responsible for any pre-ignition site
preparation related work.
e Pile burning - $40/acre

B) COF shall submit reimbursement requests and performance reports upon completion of
each annual burn operation.

C) If any Federal pass-through funds are allocated to this work by the County, then a closeout
audit shall be conducted in accordance with the Single Audit Act of 1984, Public Law 98-
502, 98 Stat 2327 (1984; codified at 31 V.S.C., 7501-7507).

IX) Program Performance Requirements

This agreement shall remain effective until December 31, 2020. The costs primarily follow the
amount of personnel time spent on the project, and the equipment and supplies necessary to
complete the proposed tasks.

All COF-FD work and products shall be prepared under the direction of the Wildland Fire
Management Officer COF-FD or designee. The majority of the work to be performed is
implementation of annual burn projects and shall be conducted by COF-FD Wildland Fire
Management staff, assisted by other qualified personnel as required for each specific operation.



X) Correspondence and Administration

A. COUNTY shall address all correspondence and notices relative to this Agreement to the
attention of:
Stacey Brechler-Knaggs, Grants Manager
City of Flagstaff
211 W. Aspen
Flagstaff, AZ 86001
Telephone: (928) 213-2227
Fax: (928) 213-2599
e-mail: sknaggs@flagstaffaz.gov

B. COF shall address all correspondence and notices relative to this Agreement to the attention
of:
Dustin Woodman
Parks and Recreation Director
Coconino County, AZ
Telephone: (928) 679-8004
Fax: (928) 6774-2572
e-mail: dwoodman@coconino.az.gov

C. The representative for the COUNTY to serve as point of contact for the administration of
the scope of work is:
Geoffrey Gross
Coconino County Parks and Recreation
Natural Resource Supervisor
Telephone: 928-310-4798
Fax: 928-913-0068
e-mail: ggross@coconino.az.gov

D. The representative for the COF-FD to serve as point of contact for the administration of the
scope of work is:
Paul Summerfelt
Wildland Fire Management Officer
Flagstaff Fire Dept
211 W. Aspen
Flagstaff, AZ 86001
Telephone: (928) 213-2509
Fax: (928) 213-2599
e-mail: psummerfelt@flagstaffaz.gov




XI) Entire Agreement

This agreement constitutes the entire Agreement between the parties and no waiver of any right,
agreement, or conditions herein and no modifications hereof shall be binding upon either of the
parties hereto unless made in writing and signed by both parties.

IN WITNESS WHEREOF, the parties hereto agree to carry out the terms of this Agreement.

FOR AND ON BEHALF OF THE COUNTY:

L

Signature of Authorized Individual Date

Art Babbott

Printed Name
Chair, Board of Supervisors

219 E Cherry Ave, Flagstaff AZ 86001

Address

ATTESTW%A Q//%)—'

Clerk of the RM'
Wendy Escoffier

APPROVED AS TO FORM

This [ (4 day R%zow

By@u e

Deputy County Attorney

FOR AND BEHALF OF THE CITY OF FLAGSTAFF:

Signature of Authorized Individual Date

Printed Name
Mayor

Address

ATTEST:

City Clerk

APPROVED AS TO FORM

This day , 2016
By
City Attorney
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COMPLEXITY RATING: MODERATE (see Appendix A details)
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

I.

II.

BURN OBJECTIVES
RESOURCE (Strategic) BROADCAST | PILE
e Reintroduce low-intensity fire into a dependent and fire
adapted ecosystem to improve forest health, reduce potential X
for severe/intense fire behavior, improve wildlife habitat, and
expand grass/forb/shrub biodiversity
e Protect improvements (ie - structures, infrastructure) X X
e Enhance long-term visitor use and enjoyment of area X X
e Ensure public and firefighter safety X X
e Improve options and success of any future suppression X X
operations
Prescribed fire (Tactical)
e Reduce dead/down fuel loadings in the 1 and 10 hour size X
classes by a minimum of 40% (each class)
e Conduct re-entry burns on a frequency of 7-12 years to X
maintain low fuel loading levels.
e Limit tree mortality to 5% or less X X
e Coordinate and conduct so as to minimize visitor disruptions X X
e Consume minimum of 90% of all piled material X
PRESCRIPTION
A. Broadcast:
1) Environmental -
Metric Minimum Maximum
Temperature 50 F Day 80 F Day
20 F Night 65 F Day
Wind Speed 0-2 mph mid-flame 10 mph mid-flame
0-5 mph 20 ft winds | 20 mph 20ft winds
Relative Humidity 15% Day 40% Day
40% Night 100% Night
Fuel Moisture
1 hr 2% 14%
10 hr 2% 16%
100 hr 5% 25%
1000 hr 8% 50%
Live (Herbaceous) 100% 200%
Live (Woody) 100% 200%
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These parameters are meant to provide a broad range of variables for the Burn Boss to
work with and achieve overall objectives: for example, extremely low relative humidity
would be balanced against lower temperatures.

2) Fire Behavior - A combination of ignition patterns will be used to accomplish desirable
fire effects such as slower rate of spread, increased fuel consumption, moderated fire
intensity, and reduced smoke production. Rates of spread from % chain per hour to 10
chains per hour are considered acceptable. Flame lengths from 1-3 feet will generally
produce desirable fire effects. Scorch heights of not more than % the total tree canopy
will improve an area’s resistance to future low intensity ground fire. (See Fire Behavior
Models - Appendix B, and Behave Run Modeling Calculations — Appendix C.)

B. Pile:
1) Environmental — Two factors are important:
¢ Dry fuels (minimum of four months) to allow efficient combustion and consumption,
e Moist/wet weather conditions (rain and/or snow cover: present and forecast) to limit
any creep/movement from piles and reduce scorch to nearby trees.

2) Fire Behavior — No constraints

1. SCHEDULING

A. Ignition Time Frames/Season(s) — Ignitions will vary depending on fuel moistures, current
and forecast weather, on site conditions, and staffing.

o For broadcast burns, spring season typically provides winds which can be
advantageous to smoke dispersal but conditions are also generally on an trend toward
more severe fire, summer season allows a wider burn window during the day but can
be difficult to plan and manage due to other fire events, while fall season provides for
weather and fuel conditions that typically are within prescriptions but necessary
staffing can become problematic.

o For pile burns, winter (snow) and/or monsoonal (prolonged rain) conditions generally
provide

B. Projected Duration — Individual burn units, regardless if Broadcast or Pile, will typically be
burned in one operational period. The acreage and the expected smoke production will affect
the amount burned in any one period. Ignition is generally initiated in the morning and
completed by early to midafternoon, although late afternoon/evening ignition of some pile
burns may occur to take advantage of wet weather conditions.

C. Constraints — Staffing issues such as seasonal crewmembers, other fire or emergency response
activity in the greater Flagstaff area, special events (ex: sporting events, public gatherings, etc),
and/or known nearby at-risk special populations (ex: hospital, care facilities, schools, etc) can
limit prescribed fire, specifically as to amount burned in any given operational period, or exact
dates when sites are burned.
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IV. PRE-BURN CONSIDERATIONS AND WEATHER

A. Considerations:
1) On Site —

Line construction, protection of snags, dead down logs, and other important wildlife
habitat will be identified and appropriate actions, such as lining heavy dead down to
exclude or lining of snags, will be taken prior to ignitions.

Notification signs will be placed at appropriate locations

Fuel monitoring may be used to determine fuel moisture, and removal or alteration of
fuels immediately adjacent to control lines undertaken to prevent escape or control
issues.

Potential problem fuels, such as snags and oaks, should be lined to prevent ignition.
Hazardous snags, heavy dead/down fuel loadings adjacent to control lines (or which
could cause long-range spotting), and public access into a burn block will be identified
and mitigated.

Use of roads, trails, and natural barriers will be used as much as possible to minimize
the need to create control lines.

Identification of utilities and consultation with utility companies will occur as needed.
Cultural/Historic - If known and identified, or encountered, they will be protected.

2) Off Site —

Notification or informational signs will be placed at frequently visited locations such
as trails or parking lots near burn blocks advising the public of the operation.

Fuels adjacent to the burn block will be identified and considered in this burn plan: if
necessary, the owners will be contacted.

Prior to ignition, known smoke sensitive individuals/groups will be contacted about
potential smoke conditions and advised regarding appropriate actions they should take.

B. Weather and Smoke Management Forecast(s): Onsite weather data will be collected in
advance of ignition, typically more than once, and a spot weather will be requested from the
National Weather Service office (Bellemont) the day prior to ignition. Forecasts will be
reviewed and discussed during the pre-ignition briefing, and become part of the
documentation.

C. Notifications: The Burn Boss (or designee) will be responsible for notifying identified and
known individuals, agencies, organizations and other stakeholders. General public notification
may be distributed via radio, e-mail, Ready-Coconino phone calls, or door to door interaction.
The exact method will depend upon the location of the burn unit and the publics involved.
Notification will be provided at least 24 hrs prior to ignition.

V. BRIEFING
A. Briefing Checklist — A standard Prescribed Fire Briefing format will be followed for each
Broadcast Burn, including, but not limited to, the following topics:
» Burn organization and assignments
» Prescribed Fire objectives and prescription
» Description of prescribed fire project area
> Special considerations and sensitive features
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Expected weather and fire behavior

Communications

[gnition plan

Holding plan

Contingency plan and assignments

Wildfire declaration

Safety and medical plan

Go-No Go Checklist

A copy of the Format to be used is found in Appendix D. For each project, the completed
Briefing Form will be retained with the project record.

VVVVVVVY

VI. ORGANIZATION, EQUIPMENT & SUPPLIES

A. Organization — The Burn Boss is responsible for determining the organization for the burn.
For broadcast burns, this typically includes Ignition, Holding, Wx/Smoke Observer, Public
Affairs, and any other positions needed. Some individuals may hold more than one position
(ex: Ws/Smoke Observer and Public Affairs may be one-and-the-same person.) As a
minimum, one RXB2 will be assigned to each Broadcast Burn, while a RXB3 is sufficient for
any Pile Burn. For Broadcast Burns, the organizational chart portion of the Briefing Check List
will be used to document who is fulfilling what roll.

- B. Equipment & Supplies — The Burn Boss is responsible for determining and acquiring the
equipment and supplies necessary to safely and effectively conduct ignition, holding, mop-up,
patrol, and re-check operations. This includes but is not limited to: prescribed fire signs, drip
torches, burn fuel, weather/ field observer kit, suppression tools and apparatus, and other as
needed.

VII. COMMUNICATION

A. Radio Frequencies — The Burn Boss will ensure radio frequencies and channels are available,
tested, and clearly understood by all assigned personnel. The following group may be used
with Mutual Aid and FS Tac 3 identified as operations channels.

FFD Crew 1 Group 1

Ch Designator RX TX Tone W/N
1 ALARM 153.93500 155.17500 B 100.0 W
2 FFD OPS 1 155.74500 154.04000 B91.5 W
3 FFDTAC1 154.22000 154.20000 B 123.0 W
4 FFD OPS 2 156.21000 155.67000 B 192.8 w
5 FFDTAC2 156.21000 156.21000 B 192.8 W
6 FFD OPS 3 155.79000 154.75500 B 131.8 W
7 CREW OPS 154.10000 158.91000 B 100.0 W
8 CREW TAC 154.10000 154.10000 B 100.0 W
9 EMS TAC 155.32500 155.32500 B 131.8 w
10 | EMS OPS 154.50500 159.78750 B131.8 W
11 FS N. RPT 171.42500 164.07500 TX 146.2 N
12 | FSTAC3 168.77500 168.77500 N
13 | AIRS 2 155.47500 155.19000 TX 131.8 W
14 | VTAC3 158.73750 158.73750 TX 156.7 N
15 | AZ DISPT 151.40000 159.40500 B 123.0 W
16 | MUTAID 154.28000 154.28000 \'
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B. Telephone Numbers — In addition the following information may be necessary for
communications with various dispatch centers and or to request additional resources.

City Alarm Room - Dispatch 214-2528

Coconino NF Dispatch - Flagstaff 527-3552, 527-3553
Flagstaff Fire Department Administration 213-2500

On Duty Battalion Chief 607-4708 (Cell)

VIIL. PUBLIC AND PERSONNEL SAFETY, MEDICAL

A. Safety — Firefighter and public safety will always be the #1 priority and objective in prescribed
fire operations. Fire, smoke, snags, fences, and vehicle traffic all pose potential hazards to
assigned personnel and individuals who wander unannounced into the burn unit.

All fie personnel and known visitors (ex: media) are required to wear necessary PPE to enter
the burn unit. Any others who enter the unit will be escorted out. Holding personnel may be
rotated if smoke conditions become protracted in length.

B. Emergency Medical Procedures — See Medical Plan (ICS-206) found in Appendix E.

C. Measures Taken to Reduce the Hazards — A Job Hazard Analysis (JHA) covering general
safety hazards is found in Appendix F. In addition, any unit-specific hazards will be identified,
documented, mitigated, and briefed prior to ignition.

IX. TEST FIRE

A. Planned Location — For each Broadcast Burn, a test fire will be conducted in a location that
is representative of fuels, topography, and weather conditions within the burn unit. The test
fire will be of sufficient size to accurately represent fire behavior in the burn unit and still be
casily controlled if results are not acceptable.

B. Documentation — Test fire results will be recorded on the Prescribed Fire GO/ NO GO
Checklist and retained in the project record. Notification to the two local dispatch centers will
be made at the time of the test fire ignition as well as if firing operations are continuing or not.

X. OPERATIONAL COMPONENTS

A. Broadcast:

1) Firing — The Burn Boss will designate a Firing Boss, who will, in consultation with the
Burn Boss, determine ignitions pattern(s) and techniques. Prior to ignition, all assigned
personnel will be provided a map of the burn block and briefed on the methodology to be
employed: focus will be on managing resulting intensity and achieving acceptable
consumption through a combination of ignition patterns, speed of ignition, and amount of
ignition at any given time.
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2)

3)

4)

Holding — The Burn Boss will designate a Holding Boss, who will, in consultation with
the Burn Boss, determine holding issues and assign resources specific areas/tasks. All
assigned personnel will be briefed as to the location and disposition of holding forces.
Critical holding locations will be identified and appropriate actions taken to mitigate risk.

Monitoring — One or more individual(s) will be designated by the Burn Boss to monitor

and report on the following:

e Weather: This documentation will be retained in the project record. Feedback to the
National Weather Service on the pre-ignition Spot Weather Forecast will also occur.

e Fire Behavior: This documentation will be retained in the project record.

e Fire Effects: As a minimum, first-order effects (visible and immediate — ocular
estimate of consumption, scorch heights, tree mortality, etc) will be identified,
communicated, and recorded to determine if objectives are being/have been met.
Follow-up monitoring will occur as needed.

e Smoke Impacts: Direction, concentration, and duration of smoke will be monitored to
assist the Burn Boss in determining if ignition is to continue and/or take other measures
to include enhanced notification of neighborhoods, etc.

Minimum staffing — Minimum staffing shall include a Burn Boss (Type II), a Firing Boss
+ ignitors, and a Holding Boss + adequate holding resources (engines. Water tenders,
and/or handcrews). The exact # of each, plus any other resources required (ie — on-site
PAO) will be identified during the planning process for any given unit, staffed
accordingly, and on-site for the operation. Factors that determine the # required include
unit size (acres), hazards and values to protect, public visibility and access, terrain, etc.

B. Pile:

)

2)

3)

4)

Firing — Typically, all on-site personnel are involved in ignition: there is no designated
Firing Boss, Ignitor(s), Holding Boss, etc. Like Broadcast Burning, however, all
personnel are briefed as to what will be burned, direction of movement, etc.

Holding — Holding actions, as one would observe in a Broadcast Burn, do not occur on
most Pile burns due to weather conditions (ie — snow) that preclude unintended movement
of the ignited material. Holding actions during Pile Burns are typically confined to
revisiting previously ignited piles and restacking material to ensure full, or nearly full,
consumption of the piled material.

Monitoring — For pile burn operations, both fire effects (% consumption of piled
material) and smoke impacts will be monitored and documented.

Minimum staffing — Minimum staffing shall include a Burn Boss (Type III) and one
other ignitor. Most times, others will also be involved: at no time will less than two
personnel be engaged on any one site.

C. General Considerations:

D

Timing — In general, ignition should be started and finished early each day to take
advantage of higher daytime temperatures and lower humidity’s which will result in better
combustion and smoke dispersion.
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2) Rechecks — Once ignition and initial holding actions are completed, the Burn Boss will
make the decision to release assigned personnel. The fire will be checked periodically as
needed, based upon site and weather conditions, until such time as it is declared “out”.
More than one visit each day may be required, and such visits may occur for multiple
days. During this time, nuisance smokes may be extinguished and other direct action
taken, but the emphasis will be to allow the fire to burn-out and self-extinguish over time.

3) Devices — Ignition devices will include drip torches and/or fusees (ie — road flares).

XI CONTINGENCY PLAN

A.

General: Resources that would be needed to manage or suppress the fire — in the event of
either an escape (a fire burning outside the intended burn unit) or unacceptably intense fire
behavior (a fire burning too hot within the burn unit to meet burn objectives) — will be
identified during the planning for any given burn unit. The type and # of these resources will
be dependent upon access, terrain, fuel loading, expected fire behavior, etc.

Resources: Resources thus identified will be confirmed as available the day of ignition, and
prior to ignition itself. These will be identified during the briefing and documented on the
Briefing Form (Appendix D).

Management Decision Points: The Burn Boss will determine Management Decision Points
prior to ignition that might signal the need for contingency resources. Use of contingency
resources does not always indicate an escape has occurred or that the prescribed fire is being
declared/converted to a wildfire. Management Decision Points usually the location of the fire
and/or its spread or intensity, but may also involve the inability to achieve identified
objectives, smoke management concerns (ie - smoke column has changed and is affecting a
known smoke-sensitive location), loss of on-site operational resources (ie — mechanical
breakdown), or some other “non-fire” related element of the operation.

Response: Identified resources are not required or expected to be on-site, they are only
expected to be available if requested. In the event contingency forces are required, the Burn
Boss will contact the appropriate dispatch center and request their assignment to the event.

XII. WILDFIRE DECLARATION

A.

Declaration: The Burn Boss has authority to convert a prescribed fire to a wildfire. This
action (conversion) will occur when contingency actions have failed or are likely to fail to
bring the fire rapidly back into prescription. A prescribed fire must be declared a wildfire
when the fire has spread outside of the project boundary and will not or can not be
immediately suppressed by resources on site.

IC Assignment: A qualified Incident Commander will be assigned to any prescribed fire that
is converted to a wildfire as soon as the Burn Boss initiates the conversion.

Notifications: The notification of a prescribed fire being converted to a wildfire will be the
responsibility of the Burn Boss and would include the notification of the appropriate dispatch
offices as well as all Flagstaff Fire Department Chief Officers.
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D.

Assistance: Additional resources above-and-beyond the Contingency Resources can and may
be requested from the appropriate Dispatch office(s).

XIII.SMOKE MANAGEMENT

A.

Compliance: The Burn Boss will comply with Arizona Department of Environmental Quality
(ADEQ) rules and regulations for prescribed fire and smoke management. This is a standard
Flagstaff Fire Department Wildland Fire Management practice.

Permits & Reports: Requests for burning will be submitted to ADEQ no later than 1400 hrs
(2:00 pm) the day prior to burning. An Accomplishment Report will similarly be submitted to
ADEQ the day following a planned ignition — regardless if burning actually occurred or not.

Smoke Sensitive Receptors: Smoke trajectory maps for each proposed burn will be
completed and filed with ADEQ. These are used to assist with determining if approvals are
granted for burning. If during an on-going burn, conditions become unfavorable for smoke
dispersal, the Burn Boss is obligated to consider modifying the operation or ceasing ignition
altogether.

Emission Reduction Techniques: Emission Reduction Techniques (ERT’s) will be
considered, and as many as possible applied, both before and during a prescribed fire
operation, to reduce smoke impacts. These are generally categorized into one-of-three arenas:
» Reduce (ex: remove fire wood from site prior to burning),
> Avoid (ex: exclude areas of heavy fuel concentrations), and
> Eliminate (ex: burn when larger fuels are wet, thereby reducing their ignition
potential).

XIV.POST-BURN ACTIVITIES

The following are activities the Burn Boss (or designee) must complete and, if appropriate, place
in the project record:

1.
2.
3.

LRI E

Gather weather, smoke, and first order fire effects data;

Document significant events that occurred during the operation;

Conduct an immediate After Action Review (AAR) with all resources assigned to the burn
(completed at completion of operation and before resources depart);

Ensure fire is patrolled until declared “out”;

Ensure any needed site-rehabilitation or repairs are completed;

Complete individual performance evaluations or Task Book entries, if applicable;
Complete ADEQ Accomplishment Form and submit the day following the burn, and;
Prepare and submit a Burn Packet for and invoice to the County;

Address any other issues until resolved.

10
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APPENDICES

Appendix A: Complexity Analysis
Appendix B: Fire Behavior Models
Appendix C: Behave Run Calculations
Appendix D: FFD Briefing Form
Appendix E: Medical Plan (ICS 206)
Appendix F: Job Hazard Analysis
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Appendix A: COMPLEXITY RATING

Summary
PRESCRIBED FIRE NAME RLNA & FTCP
proe RISK | CONSEQUENCE | DIFFICULTY
1. Potential for escape M M L
2. The. npmber and dependence of L L L
activities
3. Off-site Values M M M
4  On-Site Values L M L
5. Fire Behavior M H M
6. Management organization L L L
7. Public and political interest L L L
8. Fire Treatment objectives L M L
9  Constraints L M M
10 Safety M M M
11. Ignition procedures/ methods 5 L £
12. Interagency coordination L M L
13. Project logistics L L L
14 Smoke management L L M
COMPLEXITY RATING SUMMARY OVERALL RATING
RISK LOW
CONSEQUENCES MODERATE
TECHNICAL DIFFICULTY LOW
SUMMARY COMPLEXITY DETERMINATION MODERATE

RATIONALE: Areas to be burned will have undergone thinning and/or other treatment actions.
Roads and/or other fuel breaks will be present or will be established.

12




1. Potential for Escape
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Analysis

Risk

Rationale

Low Moderate  High

Light fuel loadings exist in much of Section 4 due to previous thinning and
prescribed fire operations. However there are several large wildlife deferral
areas that have not been thinned which are Jocated interior in drainage and
hilltop locations. A majority of the site is Westerly facing and receives good
warming sunlight. Control lines consist of the various social trails and roads
located in open areas with little to no control issues adjacent to lines.

Potential Consequences

Rationale

Low Moderare  High

Previously treated lands exist to the North, West, and South. To the East is the
area of most concern due to the topography (woody Mountain) and the lack of
treated area including Private property directly adjacent to the site. To the East,
any escape would need to be recognized and handled immediately to avoid fire
burning either out of project boundaries and threatening Woody Mountain
Lookout Tower.

Technical Difficulty

Rationale

Low Moderate High

Holding needs would require engines, and or ATV/UTV’s with water tanks.
Various social trails and roads are available as holding lines. Many of the burn
blocks have a majority of the lines in open areas with minimal adjacent fuel
loading. Prep work is, in many cases, already done with the use of social trails
and the urban trail system.

2. The Number and Dependency of Activities

Risk

Rationale

Low Moderate High

A simple burn organization can handle burning in both parks. Burn blocks can be
relatively small acreage allowing for burns of a single day thus reducing the need
for multiple days of burning.

Potential Consequences

Rationale

Low Moderate High

Ignitions, holding, patrolling, mop-up if necessary can all be handled without
difficulty.

Technical Difficulty

Rationale

Low Moderate High

Sufficient resources and supplies are available within the fire department and
partnering agencies to conduct operations.

3. Off-Site Values

Risk

Rationale

Low Moderare  High

Previously treated lands exist to the North, West, and South. To the East is the
area of most concern due Woody Mountain Lookout Tower and the topography

mixed with the lack of treated area directly adjacent to the site. .

13
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Potential Consequences

Rationale

Low Moderate High

If a prescribed fire were to escape from project boundaries, large holding roads
(woody Mountain road) exist with treated forest surrounding the block to the
South, West, and North. Immediate actions to contain the fire would be needed
to the East due to Private property, Woody Mountain, the untreated slope, and
the lookout tower. Overhead power lines are the Northern holding line of
Section 4 causing concern for heavy amounts of smoke impact the would only
be created by an escaped fire to the North with North winds (fire would be
burning back towards section 4).

Technical Difficulty

Rationale

Low Moderate High

Adequate contingency resources are available due to 24/7 staffing of fire
department stations. Access to areas outside of the project boundary is good for
engines, water tenders, and other contingency resources. No known T&E issues
exist on USFS lands to the north of this project.

4. On-Site Values

Risk

Rationale

Moderate High

Large power lines run along the Northern Boundary and a power transfer station
is located in an open are in the North Western corner of the site. An elaborate
but primitive trail system in located throughout the site.

Potential Consequences

Rationale

Low Moderute High

Large amounts of smoke impacting the power lines could cause arcing and
ultimately shorting or breakage. Direct fire impact to the transfer station would
cause breakage. All impacts could cause potentially life threatening situations.

Technical Difficulty

Rationale

Low Moderate High

No critical habitat or T& E issues have been identified. Chances of impact to the
power lines with fire or significant smoke is very minimal. Trail system can not
be damaged by fire.

5. Fire Behavior

Risk

Rationale

Low Moderate  High

A moderate rating was chosen due to the topography experienced site wide and
the wildlife deferral cut areas which have potential to produce more intense heat
and fire than the rest of the site. Large open areas have continuous grass fuels to
sustain fire.

Potential Consequences

Rationale

Low Moderate High

Fire behavior outside the project would be about the same as expected within
the project. Previous thinning and broadcast burning have provided the ability to
limit growth to the South, West, and North. Any escape to the East must be
aggressively attacked to keep small.

Technical Difficulty

Rationale

Low Moderare High

Due to previous thinning and pile burning activities on site a majority of the
burn blocks present little challenge to carryout burning operations. The wildlife
deferral areas must be actively monitored and slowly burned to limit intensity.

14




6. Management Organization
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Risk

Rationale

Low Moderate High

A simple burn organization can handle ignitions and holding. Most if not all
burning can be accomplished in a single burn period.

Potential Consequences Rationale
Moderate High
Technical Difficulty Rationale

Low Moderate High

Most if not all resources can be assembled from the Flagstaff Fire Department
but other agencies may be used. All local resources are familiar with the general
area, fuels, and local weather patterns. Qualified overhead exist within the fire
department minimizing the need to bring in others from out of the area.

7. Public and Political Interest

Risk

Rationale

Low  Moderate High

Recreational use closure on the immediate area throughout Section 4 is the only
concern for this burn.

Potential Consequences

Rationale

Low Moderate High

Burning in the project will pose minimal public impacts.

Technical Difficulty

Rationale

Moderate High

Minimal activity needed due to location and low use of site.

8. Fire Treatment Objectives

Risk Rationale
Low Moderate High
Potential Consequences Rationale

Low Moderare  High

Use of a various firing techniques will allow us to meet stated objectives of
minimizing tree mortality and scorch as well as reducing 1, 10, and 100 hour
fuels.

Technical Difficulty

Rationale

Low_  Moderate High

Burning can be accomplished in 1 operational period, no special equipment or
tools are needed for burning. Adequate staffing exists within the fire department
and partnerships to accomplish burning in this project.

15
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9, Constraints

10.

11.

Risk

Rationale

Low Moderate High

An adequate number of days exist during any given year to allow for
accomplishment of objectives during optimal weather conditions and
considering public events in both parks.

Potential Consequences

Rationale

Section 3 and the private property to the East pose concern for

Low Moderare. High
Technical Difficulty Rationale
L Mod Hioh Working with fire agency partners and aligning weather and fuels require time
ow Roderate Hig and attention.
Safety
Risk Rationale
Low Moderate High By adhering to established guidelines for individual qualifications for prescribed

fire, use of appropriate PPE, and maintaining situational awareness during
operations a moderate rating is warranted. This project potentially exposes
firefighters to vehicle traffic and overhead power-lines.

Potential Consequences

Rationale

The consequence for direct fire impingement and significant smoke impact to

L T T R E power lines could cause be life threatening- however unlikely due to fuel
loading and holding line placement.
Technical Difficulty Rationale

Low Moderatie. High

Appropriate signage of Woody Mountain road will reduce vehicle traffic risk.
Appropriate ignitions and ignition patterns will reduce the risk of electrocution/
impact on powerlines.

Ignition Procedures/Methods

Risk

Rationale

Low_ Moderate High

A simple burn organization and only 1 operational period will suffice to meet
the stated objectives.

Potential Consequences

Rationale

Low_ Moderate High

Activities are not highly related to one another.

Technical Difficulty

Rationale

Low  Moderate High

Hand ignitions will be used for both parks. Ignition patterns are not difficult and
can be easily instituted.
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12. Interagency Coordination

13.

14.

Risk Rationale
Low Moderate High
Potential Consequences Rationale

Low Moderate High

Coordination needs to occur with Coconino County employees, USFS, as well
as other cooperators and coordinating agencies would occur. This is a normal
part of the FFD/ USFS operations throughout the year on several projects
including burning.

Technical Difficulty

Rationale

Low  Moderate High

Pre developed relationships and agreements exist as well as e-mail lists and
contact lists exist.

Project Logistics

Risk Rationale
Low Moderate High
Potential Consequences Rationale
Low Moderate High
Technical Difficulty Rationale

Low  Modevate High

Minimal coordination necessary to obtain necessary equipment and supplies.

Smoke Management

Risk

Rationale

Low Moderate High

Smaller burn blocks, prior fuels reduction efforts, and distance from the
Flagstaff area

Potential Consequences

Rationale

Low Moderate High

Smoke sensitive receptors are minimal within and near to the burn unit. Smaller
burn blocks and fuels reduction will limit smoke production.

Technical Difficulty

Rationale

Low Moderate High

Burning only with favorable weather conditions should alleviate many of the
concerns about smoke impacts. However due to predominate wind patterns
some smoke impacts are likely to occur but should be of short duration.

17
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Appendix B: FIRE BEHAVIOR MODELS

FUEL MODELS DESCRIPTIONS This fue model come'ates o 1878 NFERS fuel models
Grass Group A L ands.
Fire Behavior Fuel Model 1 Fuel medel values for estimating fire hehavicr
Fire sgread is governed by the fins. wery poscus, and
cominucus nerbaceous fuels that have cured or are Total fue: Inad. < Z-inch
neary cunad. Fires ane suface fires that reove rapidly c=ad and live. tons'zone 0.74
: el i it s L
t_r'fcugh the cured grass .a_n:l ahss:uane? naten;l. \eny Dead fuel inad, vi-inch,
litle shrub cr timber iz prasen:, genera 'y less than cne- B 74
thd of the area. ‘ - :
Grasslangs ana sawanna are repressnted s'cng with Liwe fuel load, foliage.
stubbie, grass-tundra, snd grass-shriz combinations tat tonE/acre 0
et the asove smea constraint. Annual and persnnial 3 L o "
grassss are includza in this fuel model. Refer to photo- Fuel bed depih, ezt i
grapns 1, 2, and 3 for illusTations.
Phoio 1. Yiestem annual grassss such

as cheatgrass, medusabzad
ryagrass, and fescues.

Phaan 2. Live oak savanna of the South-
wast an the Coronado National
e

Phzio 3. Cpen pne—grasslanas on the
Lensiz qnd Clark Mational
Forsss,
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Fire Behavior Fuel Model 2 This fuel madel somelates to 1978 NFORS fusl models
Fire sgraad is prmaily thnough the fine berbaceous CandT.

fuels, either curing or dead. These sre sufsce fires where

the herbacsous materal, in addition v liter ane dzad- Fuel model values for estimating fire behavior

down stermsced fom the open shrub or timber overstany,

T o Ted A
soerrtute o the fire intensity. Open shrub landgs and ol fued load. < Hnch

Rine Stands or sarut 0k stanas fiat cover one-thind to pEsslsnd e, Tohsycrs &
two-thirds of the area may gensralty fit this rode!; such Deaz fuel load, W-inch,
stands may include durrps of fue's fat gensrate higher tonstacns 20

intensities and that may producs firebrands. Some
pinyen-juniper may be in t1's medel. Fhotographs 4 and §
illuszrate possible fue sibuatons.

Lwve fusl load, foliags.
onsiacre 05

Fue! bed d=geh, fest 1.0

Photo 4. Cpen ponderosa pine siand
wih anniual grass undersiony.

Phein 5. Scattersal sage within grass-
lands on the Payeits Mations
Fiopesy,
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Fire Behavior Fuel Model 3 NFC=S fuel medels E. P, and U are represen:ed by thes
Fires run shrough the surfaca Star faster than roode 8 rradel. |t is slsa a seocnd cheice for mogals C snd 8.

and have lenger flame neight. Bath long-neediz conifer Some of the possble fies situations fiting s medel

stands and harcwscd siands, especially the oav-hickory are shown N shetograpis 25, 28 and 27

rypes, are typical. Fall fires n hardwocds ans gradictable,

but high winas will actually eause higner rates of spres: Fuel model values for estimating fire behavior

than pradictea because of spadting caused by rolling anc

bigwing leawves. Closad stands of long-needed gine liks Tiotal el inad, < S-inch

2, i i 3,
pondencsa. Jaifrey, ana rea pes, or southen wne plan- gezpiand ke Tensiacre a5
tatiors are grouzed N this mogel. Cencantraticns of Deas fuelload, w-inch,
dead-down woody material will coniribuie to possible iDnsiscre ]

rooching o of frees, spotting. and crowning.

rwe fuel cad, foliage.
insiacre D

Fuel bed denth, feat a2

Phcte 25 Westem Cregon white cak fall
liter; vand tumbled isaves
may cause shert-rangs spot-
ting that may increase RIS
anowe the predicted varue.

Phoio 25, Loose hardwood Siter under
staras of oak, hickory, maple
and pther hargwocd species of
1= East.

Phoio 27, Longneede forest flcor fitter
in penderass e stand near
Albeston, Mont.
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Appendix C: BEHAVE RUN MIDELING CALCULATIONS

Minimum Prescription values: surface fire and scorch

ﬂ BehavePhus 503 Wed, Dec 30, 2015 at 14:531:10

Inputs: SURFACE, SCORCH

Description [Section 4 Minimum values
Fuel/Vegetation, Surface/Understory

Fuel Model |2, g
Fuel Moisture

1-h Moisture % [2

10-h Moisture [2

100-h Maistrs % B [5

Live Herbaceous Moisture % _a] i 100

Live Woody Moisture % {100
‘Weather

Midflame Wind Speed (upslope) mh [ [0

Air Temperanme oF ﬂ 15[1
Terrain

Slope Steepness % B3 Jo. 10, 20, 30, 40, 50
Run Option Notes

Maximum reliable effective wind speed limit IS imposed [SURFACE].
Calenlations are only for the direction of maximum spread [SURFACE].

Fireline intensity, flame length, and spread distance are alwayvs
for the direction of the spread calculations [SURFACE].

Wind is blowing upslope [SURFACE]
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Fuel
Model

A'0 B )

Fuel
Model

.2

Fuel
Model

[ S

Section 4 Minimum values
Surface Rate of Spread (maximum) (ch/h)

Slope Steepness

%o

0 10 20 30
3.1 3.9 6.2 10.1
IS E 1.5 2.1 3.1

Section 4 Minimum values

Flame Length (ft)

Slope Steepness

10 20 30
2.3 2.5 3.1 3.9
1.4 155 N 20l

Section 4 Minimum values

Scorch Height (ft)
Slope Steepness
%
0 10 20 30
7 9 12 16
4 4 5 6

22
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10
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Section 4 minimum values

suwrlce Fale ol Sproud (maximun) (ehih)

Fuel Model

0 [ | [ I | | I 1 | | I | I | I I I I
0 3 10 15 20 25 30 33 40 45 20
Slope Steepness (%)
Section 4 minimum values
6
Fuel Mod

Flame Length (1D

[ e [ e e
0 3 10 13 20 25 30
Slope Steepness (%)

s
¥ /]
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Neorch Height (110

Section 4 minimum values

5|

20—

Fuel Model

| [ l I | I | I | I | I | I
0 5 10 15 20 25 30 35
Slope Steepness (%o)
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Maximum Prescription values: surface fire and scorch

ﬂ HehavePhs 505 “Wed, D=c 30, 2015 at 16:19:1%

//'

Inputs: SURFACE, SCORCH

Description ‘ lBection 4 maximum values
Fuel/Vegetation, Surface/Understory

Fuel Model B[z, 9
Fuel Moisture

1-h Moisture % E| ]14

10-h Motsture % 116

100-h Moisture % By [es

Live Herbaceous Moisture % ﬂ [200

Live Woody Moisture % By [200
Weather

Midflame Wind Speed (upslope) mih g [10

Air Temperature oF ﬂ lBU
Terrain

Slope Steepness % B3 [0, 10, 20, 30, 40, 50
Run Option Notes

Maximum reliable effective wind speed limit [S imposed [SURFACE].
Calculations are only for the direction of maximum spread [SURFACE].

Fireline intensity, flame length, and spread distance are always
for the direction of the spread calculations [SURFACE].

Wind is blowing upslope [SURFACE]

Output Variables
Surface Eate of Spread (maximum) (ch'h) [SURFACE]
Flame Lenzth () [SURFACE]
Scorch Height () [SCORCH)]
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Fuel

Model

2

Fuel

Model

A

Fuel
Model

g

Section 4 Maximum values
Surface Rate of Spread (maximum) (ch/h)

Slope Steepness

%

0 10 20 30 40
10.8 10.8 10.8 10.8 10.8
18.0 18.1 18.3 18.8 19.4

Section 4 Maximum values
Flame Length (ft)

Slope Steepness

%

0 10 20 30 40
1.8 1.8 1.8 1.8 1.8
3.6 3.8 3.8 &5 4.0

Section 4 Maximum values

Scorch Height (ft)
Slope Steepness
%
0 10 20 30 40
1 1 1 1
7 7 7 8 B8
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Section 4 maximum values

murbace Rate of Spread {maximum) {ehfh)

Fuel Model

;-JI

o —

Tttt
15 20 25 30 33

Slope Steepness (“9)

Section 4 maximum values

L

40—

Ly
in

Flame Tength (1D

LS RN L R
13 20 25 30 35

Slope Steepness (%)
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Section 4 maximum values

Fuel Model
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Tree Mortality

Ponderosa Pine:

ﬂ BehavePlus 3.0.5 Wed. Dec 30, 2015 at 14:40:00

/‘

Inputs: MORTALITY

Fuel/Vegetation, Overstory

Description ﬂ ]Eection 4 Pondercsa Pine Tree mortality (worst case sco

Canopy Height ft 13, 60, 120
Crown Ratio fraction _ﬂ' [0.4

Mortality Tree Species [pinpon
DBH in B2, 12, 22
Scorch Height ft ﬂ ]30

Section 4 Ponderosa Pine Tree mortality (worst case scorch height)

Probabibity of Mortabty (%)
Canopy DRH
Ht n
f 2 12 22
3 B0 80 80
&0 (1] 1] n
120 1] 0 0

Section 4 Ponderosa Pine Tree morntality (worst case scorch height)
Probabahity of Mortabty (26)

Cancpy DRH

Hi m

f g 12 22
3 80 EQ B
&0 1] 1]

120 [ Q 1]
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Prescribed Fire Plan:  Coconino County - RLNA & FTCP

Section 4 Ponderosa Pme Tree mortality (worst case scorch height)

&0

g 4
[ |

e
=

1

I

P'ratrabibty vl Mertakzy (%)
; A
[=]

06'
|

=
I

{

<
-
3

| DBH.
{1}

Canopy Height {ft)

Gambel Oak:

a BealiaiePhs 202 Wed. Dec 30, 2015 at 14:43:25
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Page 1
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Inputs: MORTALITY

\\

Fuel/Vegetation, Overstory

Description [y [Section 4 Oak Tree mortality (worst case scorch height)

Canopy Height fi ﬂ {3, 60, 80

2 atio fraction ﬂ [0.4

Mortality Tree Species B3 jouespp

DBH in B3 [2. 12, 22
Fire

Scorch Height > WER
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Section 4 Tree Mortality (worst case scorch height)

Probability of Mortality (%0)
Canopy DBH
Ht in
ft 2 12 22
3 100 99 97
60 80 33 12
80 80 33 12

Section § Oak Tree montality (worst case scorch height)

100

DBH
=)

Protuibulity of Murtabty (949)
2

20—

o
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Spotting Distance
n BehavePlus 5.0.3 Wed, Dec 30, 2015 at 15:45:54 Page 1
4 ™
Inputs: SPOT

Description ﬂ |Section 4 spotting
Fuel/Vegetation, Overstory

Downwind Canopv Height ft ISD
Torching Tree Height ft ﬂ [60
Spot Tree Species E] lpinpon
DBH in B3 [2. 12, 22
Weather
20-ft Wind Speed (upslope) mih By [20
Terrain

Ridge-to-Valley Elsvation Differance ft ﬂ [
Ridge-to-Valiev Horizontal Distance mi ﬂ [
Spotting Sowce Location ﬂ [

Fire

Number of Torching Trees ﬂ |1

Section 4 spotting

Tree Torch Tree
DBH Spot Dist
n mi
2 0.2
12 0.3
22 0.4
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

0.10

Spot Dist from Torching Trees (ni)

0.0%

0.00

Contain

Section 4 spotting

ﬂ BeahavePlus 3.0.3

(¥ [

10 1

DB.H. (in)

T

Wed, Dec 30, 2013 at 17:11:50

Page 1

-

Inputs

Fire

: CONTAIN

Description ﬂl [Section 4 Containment

Surface Rate of Spread (maximum)

Fire Size at Report

Length-to-Width Ratio

Suppression

Suppression Tactic

Line Construction Offset

Resource Line Production Rate

Resource Arrrval Time

Resource Duration

18,

20

cvh B3 10, 12, 14, 16,
a

c B o1

B

[Rear

ch [1.5

b g [36

b B [o

n B
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Section 4 Containment

ROS Areaat  Perimeter Contain Time from Contain >
{max) Attack at Attack Status Report Area >
ch’h ac ch h ac >
10 0.1 4.4 Contained 0.3 2.6
12 [ 4.4 Contained 0.4 33
14 0.1 4.4 Contained 0.6 4.8
16 0.1 4.4 Contained 142 9.7
18 0.1 4.4 Withdrawn 3.0 -1.0
20 0.1 4.4 Withdrawn 3.0 -1.0

Section 4 Containment

= ROS Fireline Res

< (max) Constructed Used

< chh ch
10 19.5 1
12 22.9 1
14 29.8 1
16 50.9 1
18 114.3 1
20 113.5 1
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Appendix D: BRIEFING FORMAT

FLAGSTAFF FIRE DEPARTMENT

Rx Fire Briefing
Burn Name
1. Type: Broadcast Pile Other Size:
2. Objectives: (circle all that apply)
a. reduce piled fuel accumulations d. minimize scorch to residual trees
b. reduce 1 and 10 hour fuel accumulations e. other
c. minimize tree mortality to < 5% f. minimize smoke impacts
3. Burn Boss: (See attached organization chart)
4. PPE and Safety equipment:
5. Location of Rx Fire/Smoke Signs:
6. Wx Forecast: Temp RH Cloud cover
Wind Speed: o Direction _ Haines Index
7. Hazards:
8. Smoke Impacts:
Smoke Sensitive Contacts Notified: (Add names to back)
9. Safety Zones/Escape Routes:
10. Expected Fire Behavior:  Flames: length . ROS
Spotting: distance Ign. Prob.

11. Communications:  Primary
Back-up

12. Management Decision Points:

13. Escape/Cut off:
14. Contingency Resources:
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

GO/NO-GO CHECKLIST

A. Has the burn unit experienced unusual drought conditions or does it contain YES NO
above normal fuel loadings which were not considered in the prescription
development? If NO proceed with checklist below, if YES go to item B.

B. Has the prescribed fire plan been reviewed and an amendment and technical
review been completed; or has it been determined that no amendment is necessary?
If YES to any, proceed with checklist below, if NO, STOP.

YES |NO QUESTIONS

Are ALL pre-burn prescription parameters met?

Are ALL smoke management specifications met?

Has ALL required current and projected fire weather forecast been obtained and are
they favorable?

Are ALL planned operations personnel and equipment on-site, available, and
operational?

Has the availability of ALL contingency resources been checked and are they
available?

Have ALL personnel been briefed on the project objectives, their assignment, safety
hazards, escape routes, and safety zones?

Have all the pre-burn considerations identified in the Prescribed Fire Plan been
completed or addressed?

Have ALL the required notifications been made?

Are ALL permits and clearances obtained?

In your opinion, can the burn be carried out according to the Prescribed Fire Plan and
will it meet the planned objective?

If all the questions were answered "YES" proceed with a test fire. Document the current conditions,
location, and results

Burn Boss Date
Firing Boss Date
Holding Boss Date
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Appendix E: MEDICAL PLAN

1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period

MEDICAL PLAN Broadcast May 2009
Burning
5. Incident Medical Aid Station
Medical Aid Stations Location P\a;;asmedic;o
6. Transportation
A. Ambulance Services
Name Address Phone P$reasmedic:lo
Guardian Ground Ambulance 1215 N. Beaver Street, Flagstaff, AZ. (928) 773-2145/ 911 | XX
Guardian Air Flagstaff Airport (928) 773-2145 XX
AZ. Dept. of Public Safety Flagstaff Airport (928) 779-3617 XX
B. Incident Ambuiances
. Paramedics
Name Location Yes No
7. Hospitals

Name Address Xirravel g:?)ﬁnd Phone / FAX ?:gpad No 5:;" Cen’:‘ir
Flagstaff Medical 1200 N. Beaver Street, Flagstaff, (928) 779-3366 | XX XX
Center AZ.
Marcus J. Cottonwood AZ. Shr|1hr XX XX
Lawrence Hospital
Maricopa Medical | 2601 E. Roosevelt, Phx. AZ 1.5 |3 (602) 344-5637 | XX XX
Center (602) 344-5705
Concentra Walk-In | 120 W. Fine Ave. Flagstaff, AZ (928) 773-9695 XX XX
Clinic
FMC Walk-In 1110 E. Route 66, Flagstaff, AZ (928) 527-1920 XX XX
Clinic

8. Medical Emergency Procedures

Then notify Burn Boss who will handle arrangements for the most appropriate type of transportation.

Minimize radio traffic to what is absolutely necessary on the assigned frequencies until the channel is “cleared”.

Notify immediate supervisor of the following: nature of injury, location of the injured, how many are injured, resources
needed such as spinal immobilization equipment, splints, an ambulance etc.

Prepared by (Medical Unit Leader)

10. Reviewed by (Safety Officer)
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Appendix F: JOB HAZARD ANALYSIS (JHA)

Flagstaff Fire PROJECT: LOCATION: DATE PREPARED:
Department RLNA & FTCP Flagstaff November 2015
NAME OF ANALYST: JOB TITLE:
Skyler Lofgren Wildland Fire
Supervisor
TASKS/PROCEDURES: HAZARDS: ABATEMENT ACTIONS:
Travel to Project Vehicles Perform pre-trip inpection of vehicle. All
Other Drivers drivers must hold a valid state driver’s license
Animals for the appropriate vehicle class being operated.
Backing vehicle All occupants are required to wear seatbelts.
Weather and Road Use backers when available. Drive defensively
Conditions to avoid accidents. Reduce speed when weather

and road conditions deteriorate, suspend driving
when conditions have deteriorated to dangerous
levels. Use parking brakes when vehicles are
parked and chock blocks when vehicle is
equipped. Use headlights both day and night
when visiblity is reduced. Ensure clear
directions and maps for the project are
provided. Be alert for wildlife on or near roads,
especially early morning and late afternoon.

Burn Block Preperation

Strains & Sprains,
cuts, injuries,

Wear all required PPE for preperation activities
including chain saw work, line construction with

experience, burns,
fuel spills, injuries,
exposure to
smoke.

Snags hand tools orATV/UTY drag, ask for help if
lifting heavy objects. Watch footing while
walking.

Ignitions/Firing Lack of Ensure all personnel are current and qualified

for assigned positions and that trainees have a
qualified assigned mentor. Wear all required
PPE, ensure sleeves are down and gloves are
worn during ignitions. Maintian
communications with Firing Boss and other
ignitors. Ensure proper training on all ignition
devices before use. Maintain proper spacing and
alignment. Maintain secure footing while hiking,
avoid having fire below you, ensure all
entrapment avoidance guidelines are followed (ie
LCES, 10 & 18, etc.). When lighting in smoky
conditions monitor personnel and rotate out of
smoke to minimize exposure.
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Holding Lack of Ensure all personnel are current and qualified
experience, burns, for assigned positions and that trainees have a
exposure to heavy qualified assigned mentor. Wear all required
smoke, injuries. PPE, ensure sleeves are down and gloves are

worn during holding operations. Maintain
communications with Holding Boss and Firing
Boss. Maintain secure footing while hiking,
avoid having fire below, ensure all entrapment
avoidance guidelines are followed (ie LCES, 10
& 18, etc.). Holding in smoky conditions
monitor personnel and rotate out of smoke to
minimize exposure.

Monitoring Lack of Ensure all personnel are current and qualified
experience, burns, for assigned positions and that trainees have a
exposure to qualified assigned mentor. Wear all required
smoke, injuries. PPE, ensure sleeves are down and gloves are

worn during monitoring operations. Maintian
communications with Holding Boss and Firing
Boss. Maintain adequate spacing from fires
edge to lessen exposure. Maintain secure footing
while hiking, avoid having fire below, ensure all
entrapment avoidance guidelines are followed (ie
LCES, 10 & 18, etc.). When monitoring in
smoky conditions monitor personnel and rotate
out of smoke to minimize exposure.
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

Appendix G: PILE STANDARDS

FLAGSTAFF FIRE DEPARTMENT

PILING SLASH:

Location:

¢ Place in open areas, at least ten (10) feet from residual trees or other
combustible materials (ex: old stumps, large logs, other piles, etc).

e Avoid placing under power-lines or overhanging tree branches.

e NOTE: Extra trees may need to be cut to accommodate pile location.

Size:

e Shape shall resemble a cone.

¢ Minimum size shall be five (6) feet high x five (6) feet diameter.

e Large open areas may allow for larger piles, but in no case shall pile
be in excess of ten (10) feet high x ten (10) feet wide.

Construction:
o Start by layering tops and small branches: this material is be no
more than

three (3) feet in length.

e Add larger branches, no more than four (4) feet in length: large end
toward top of pile.

¢ Intermix wood pieces (no more than 2 feet in length and no larger
than six (6) inches diameter (large end) throughout the pile as it is
constructed.

e As pile is built, if possible, work to compact pile by standing on or
pushing down material.

¢ Finally, add remaining wood pieces (same size restriction as listed
above) to outside and top of pile. This material should never form
the bulk of the pile.

Approval:

e As piles are being built, they must be approved by FFD prior to
completion of project. This is the only way to ensure efficient and
effective burn operations.
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

ATTACHMENTS
SPECIFIC BURN UNITS

NOTE: This component of the overall Burn Plan will be updated peridocially with
details concerning new Burn Units that are to be burned.

January 2015 -
e Attachment 1 — RLNA Braodcast Burn — Section 4
e Attachment 2 — FTCP Pile Burn — Archery Range #1
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

ATTACHMENT 1

RLNA — Section 4
T20N-R6E-S4

Vicinity Map:

Kachina s
Villager

Mountainaire




Prescribed Fire Plan: Coconino County - RLNA & FTCP

Site Map:

: o : )
S : S ‘ R R Y
‘5 % LA‘XP{E

i MM :

B1 38ac
B2 65ac
B3 35ac - e
B4 62 ac Road

’ ATao 20w
BS 75ac Burn Block Boundary

B6 70 ac e Trail system
87 93ac
B8 118ac
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Prescribed Fire Plan: Coconino County - RLNA & FTCP

I.

DESCRIPTION OF SECTION 4

A. Physical:

1.

2
3.
4

Size — 600 acres

Slope — Ranges from 0 to 50%, but averages 25%

Aspect — Ranges from Southwest to North, but is generally West
Elevation — Ranges from 7,259 ft to 7,700 ft, but averages 7,479 ft

Access —
e Main: Forest Road 231 (Woody Mountain Road)
e Secondary: Forest Road 231C (Woody Mountain Lookout road)

Burn Units — Eight (8) different units have been identified: existing roads
and trails were used to identify the units. Use of these existing natural
breaks/control lines greatly simplifies pre-ignition preparation work
requirements, and reduces risk of escape. Units acreage, and thus annual
costs, vary somewhat, but have been spread-out over a five-year period to
reduce costs and management needs. The intent is to burn 1-2 units each
year as listed below.

¢ Block I (B1) — 38 acres

Priority: 1A

Planned Burn Year: 2016

Boundaries — Northern: Existing Power line road
Eastern: ATV drag/hand line along the section boundary
fence/line
Southern: ATV drag/hand line constructed on old skid road
Western: ATV drag/hand line constructed on old skid road

+ Block 2 (B2) — 65 acres
Priority: 1B
Planned Burn Year: 2016
Boundaries — Northern: Existing Power line road
Eastern: ATV drag/hand line constructed on old skid road
Southern: Foot trail- part of the trail system
Western: ATV drag/hand line constructed on old skid road

¢ Block 3 (B3) — 35 acres
Priority: 2A
Planned Burn Year: 2017
Boundaries — Northern: Foot trail- part of the trail system
Eastern: Existing road
Southern: Main road through site
Western: Foot trail which ties into main road through site

44



Prescribed Fire Plan: Coconino County - RLNA & FTCP

+» Block 4 (B4) — 62 acres

Priority: 2B

Planned Burn Year: 2017
Boundaries — Northern: Existing Power line road

Eastern: ATV drag/hand line constructed on old skid road
Southern: Foot trail- part of the trail system
Western: Main road through site

+»» Block 5 (B5) — 75 acres

Priority: 3A

Planned Burn Year: 2018
Boundaries — Northern: Foot trail tied into ATV drag/hand line

Eastern: Main road through site

Southern: Foot trail tied into ATV drag/hand line
Western: ATV drag/hand line along the section boundary
fence/line

+»» Block 6 (B6) - 70 acres

Priority: 3B

Planned Burn Year: 2018
Boundaries — Northern: Foot trail tied into main road through site

Eastern: ATV drag/hand line along the section boundary
fence/line

Southern: ATV drag/hand line along the section boundary
fence/line

Western: Foot trail- part of the trail system

< Block 7 (B7) - 93 acres

Priority: 4

Planned Burn Year: 2019
Boundaries — Northern: Main road through site

Eastern: Foot trail- part of the trail system
Southern: Foot trail tied into ATV drag/hand line
Western: Main road through site

< Block 8 (B8) — 118 acres

Priority: 5

Planned Burn Year: 2020
Boundaries — Northern: Foot trail tied into ATV drag/hand line.

Eastern: Main road through site

Southern: Main road through site

Western: ATV drag/hand line along the section boundary
fence/line

B. Vegetation/Fuels: Fuels within the Section are predominantly Ponderosa Pine
mixed with Gamble Oak with some scattered Pinion Pine, Juniper, and Aspen.
Fire Behavior Models 2 and 9 best represent the majority of the area, with Fuel
Model 2 being the more common of the two. Descriptions of each can be found

in Appendix B.
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C. Unique Features:

» Wildlife viewing structures: Wooden structures located in the Southern
corner of Burn Block I and in the Northern tip of Burn Block VI. Large pole
structures with metal roofs- low risk for fire impact.

» Trail system: Extensive trail system throughout Section 4. Trails receive low
to moderate use during peak months-spring/summer/fall. Trails are mostly
dirt single track with little improvement and no holding concerns.

D. Summary of Planned Burns:

YEAR BLOCKS ACRES COST
2016 Bl & B2 103 $ 7,725
2017 B3 & B4 97 $ 7,275
2018 B5 & B6 145 $10,875
2019 B7 93 $ 6,975
2020 B8 118 $ 8,850

TOTAL| 556 | $41,700
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ATTACHMENT 2

FTCP — Archery #1
T21N-R7E-S6 SW

A. Physical
1. Size- 40 acres
100 piles (estimated)

2. Slope — Ranges from 0 to 50%, but averages 25%
3. Aspect — Ranges from Southwest to North, but is generally North
4. Elevation —7,140ft

5. Access —
e Main: Coconino County Fort Tuthill Park interior roads
e Secondary: Forest Road 9014L

Vegetation/Fuels: Piled ponderosa pine limbs, branches and small diameter wood

Unique Features: Onsite structures including large awning and soldiers trail system
running through burn block.

Schedule:  Primary - spring 2016;
Secondary — fall 2016

Cost: 40 acres x $40/acre = $1600.00
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Karl Eberhard, Comm Design & Redevelopment
Mgr
Date: 03/08/2016
Meeting 04/05/2016
Date:
TITLE:

Consideration and Approval of Contract: Programmatic Agreement - Housing Programs - State
Historic Preservation Office

RECOMMENDED ACTION:

1) Approve: Programmatic Agreement Between the City of Flagstaff and the Arizona State Historic
Preservation Office Regarding the Community Development Block Grant (CDBG) and Community
Development Block Grant — Recovery (CDBG-R) Programs; and 2) Authorize the City Manager to
execute the Agreement.

Executive Summary:

The agreement allows the Historic Preservation Officer to make determinations regarding the impact of
specific housing rehabilitation work on the historical integrity of the homes in the program. Without the
agreement each house must be reviewed by staff and submitted to SHPO for approval. The agreement
streamlines the process which saves staff time and allows for quicker processing and reduced wait by
the clients.

The City first entered into this agreement with the State Historic Preservation Office (SHPO) in 2011 for
a term of five years. It has been tremendously successful for SHPO and the City, reducing paperwork,
saving time, and saving money. SHPO has come to trust the determinations of the City of Flagstaff
Historic Preservation Officer and is in agreement that the term of the agreement can and should be
changed to "indefinite". Since the contract is technically expiring before a revision could be
accomplished, it is proposed as a new contract with all points identical to 2011 programmatic agreement
except the term is changed to "indefinite".

Financial Impact:

The City will experience a small reduction in expenses related to the due diligence for federal spending
on the Owner Occupied Housing Rehabilitation Program. Prior to the agreement staff was required to
perform, or have performed, an analysis of the property and proposed work. This was then provided to
SHPO and the project could not commence until approval was received or the prescribed wait period had
passed. With the agreement in place this step is unnecessary in most situations and thus it saves staff
time and minor costs associated with historical analysis, small document preparation and mailings.

Connection to Council Goal and/or Regional Plan:



5) Explore and adopt policies to lower the costs associated with housing to the end user

Has There Been Previous Council Decision on This:
The nearly identical programmatic agreement was entered into in 2011.

Options and Alternatives:

1. Authorize the City Manager to execute the Agreement (recommended).
2. Direct staff to seek desired modifications to the Agreement.
3. Do not authorize the City Manager to execute the Agreement.

Background/History:
Please find attached the 2011 Staff Report and Programmatic Agreement for background information.

Community Involvement:
Choose which of the following that applies and REMOVE ALL OTHERS:

Inform
Consult
Involve
Collaborate
Empower

Attachments: 2011 Staff Report

2011 Agreement
2016 Proposed Agreement



Item No.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Karl Eberhard, Manager
Community Design and Redevelopment
Community Investment Section, Economic Vitality Divis

David Mclintire, Permanent Affordability Administrator
Housing Section, Community Development Division

Date: February 10, 2011

Meeting Date: To be determined

TITLE: Consideration of Agreement: State Historic Preservation Office

RECOMMENDED ACTION:

1. Approve: Programmatic Agreement Between the City of Flagstaff and the Arizona
State Historic Preservation Office Regarding the Community Development Block Grant
(CDBG) and Community Development Block Grant — Recovery (CDBG-R) Programs.

2. Authorize the City Manager to execute the Agreement.

ACTION SUMMARY:
¢ Policy Decision or Reason for Action: Increase staff and program efficiency.

o Decision Points: None.
e Financial Impact: The City will experience a reduction in expenses.
e Connection to Council Goal: Effective governance.

Pursuant to the National Historic Preservation Act (NHPA), the Community Development
Housing Section seeks three to five approvals per month from the State Historic
Preservation Office (SHPO). Currently, Housing staff and the Historic Preservation
Officer prepare a letter report (Cultural Resource Study) for each project. Each project
must then be delayed until an approval of the report is sent back by SHPO. Through the
programmatic agreement (allowed under NHPA), certain work would be pre-approved,
thus reducing staff time and project delay.

e Options:

o Authorize the City Manager to execute the Agreement (recommended).
o Direct staff to seek desired modifications to the Agreement.
o Do not authorize the City Manager to execute the Agreement.

e Has there been a previous Council decision on this topic?: No.

Division Director (Acknowledgment that all reviews have
been completed and required approvals initialed below.)



ADDITIONAL INFORMATION:

Background/History:

Pursuant to the National Historic Preservation Act (NHPA), and regardless of size or age, all projects
funded or licensed by the Federal government are required to protect and preserve cultural
resources (archaeological and architectural). The first step is to identify affected resources and to
asses potential impacts to them (in the form of a Cultural Resource Study). The second step is
concurrence with the report from the State Historic Preservation Office (SHPO).

Community Development Block Grant (CDBG) and Community Development Block Grant —
Recovery (CDBG-R) Programs are funded by the Department of Housing and Urban Development
(HUD) of the Federal government. These programs provide funding for minor repair projects such
as replacing roofs, water heaters, and so forth, for community members that could not otherwise
have this work performed. The Community Development Housing Section administers these
programs and in doing so seeks three to five project approvals per month from the SHPO.

Currently, Housing staff and the Historic Preservation Officer prepare a letter report (Cultural
Resource Study) for each project. While we have developed an efficient way to produce these, they
still require a couple of hours each as they are prepared, approved, mailed, and followed up. And,
each project must then be delayed until an approval of the report is sent back by SHPO. Any delay
in the approval extends the project delay.

Through the programmatic agreement, certain work would be pre-approved, thus reducing staff time
and project delay.

Key Considerations: The Certified Local Government (CLG) program is a part of the NHPA and
requires that participant communities have certain preservation policies, regulations, and programs
in place. Flagstaff has been a CLG since 1993. The ability to enter into such an agreement, and
thus to self-regulate, is a benefit of being a CLG.

Community Benefits and Considerations: The increase in staff and program efficiency reduces
municipal corporation costs and fosters excellence in customer service.

Community Involvement: None.
Financial Implications: No additional information.
Options and Alternatives: No additional information.

Attachments:
1. Programmatic Agreement Between the City of Flagstaff and the Arizona State Historic
Preservation Office Regarding the Community Development Block Grant (CDBG) and
Community Development Block Grant — Recovery (CDBG-R) Programs.

INITIALS RESPONSIBILITY DATE INITIALS RESPONSIBILITY DATE
BIDS/PURCHASES FINANCE/BUDGET
GRANTS CONTRACTS
LEGAL IGAS

DATE OF COUNCIL APPROVAL:




SHTPO- 2p )\~ 04|

Programmatic Agreement
Between the
City of Flagstaff
and the
Arizona State Historic Preservation Office

This programmatic agreement (the “Agreement”) is made this Q’Qw day of hAA'ﬂOH“ ,
2011 by and between The Arizona State Historic Preservation Office (“SHPQO") and the City of
Flagstaff, Arizona (the “City”) regarding Arizona Department of Housing ("ADOH"), federal
Community Development Block Grant (“CDBG"), and federal Community Development Block
Grant — Recovery (“CDBG-R") Programs.

RECITALS
A. City is an Entitlement Community under the Department of Housing and Urban
Development (“HUD") and receives an annual funding allocation based on a formula established
by HUD.
B. Activities funded by these programs may include, but are not limited to acquisition,
rehabilitation, and owner-occupied housing rehabilitation (the “Projects”) and qualify as a federal
undertaking subject to the provisions of Section 106 of the National Historic Preservation Act.
C. The City receives funds from the Arizona Department of Housing through a competitive
grant process for activities (the “Projects”) also subject to the provisions of Section 106 of the
National Historic Preservation Act.

D. Pursuant to 24 CFR Part 58, the City is the responsible entity for compliance with
Section 106 on behalf of HUD and ADOH.

E: The State Historic Preservation Office (SHPO) assists Federal Agencies and their
agents in fulfilling the Section 106 responsibilities pursuant to 36 CFR Part 800.

E. The Area of Potential Effects (APE) encompasses the City of Flagstaff city limits.

Now therefore, the City and SHPO agree, in order to avoid adverse effects on any historic
properties, the Projects will be conducted in accordance with the following stipulations:

I Conditioned Rehabilitation Actions

A. Rehabilitation Actions.

The City will ensure, and confirm in an annual report to SHPO, that the rehabilitation of the
various housing units is limited to the rehabilitation actions and conditions of implementation
listed below in consideration of the project goals and concern for the protection of historic
properties:



Rehabilitation Actions:

Replacement of concrete flatwork for sidewalks, driveways, and patios
Replacement of building footings

Replacement of roofing material

Replacement of exterior windows and doors

Replacement of electrical wiring and service

Replacement of interior plumbing

Replacement of sewer and water supply lines to building
Replacement of rooftop HVAC units with split system units
Replacement of ductwork with insulated ductwork
Replacement of interior flooring

Replacement of kitchen cabinets

Replacement of interior doors, trim, and baseboards
Replacement of plumbing fixtures and faucets
Replacement and relocation of water heaters
Replacement of fencing

Front landscaping

Exterior and interior painting

Grading to minimize ponding around building

Removal of un-permitted enclosures and additions

B. Conditions of Implementation:

1.

Replacement windows and doors will match the existing in material, size; and,
closely approximate the design configuration of the existing.

2. Re-roofing material will match the existing in material and scale.

3 Provided that matching materials are neither feasible nor prudent, pursuant to the
economic objectives of the project, substitute material should closely
approximate the design and appearance of the existing.

4. Replacement of sewer and water supply lines to the building shall be located in
the same trench as the existing sewer and water supply lines being replaced.

5. Replacement of building footings shall be the same location, size, and depth as
the footings that removed.

6. HVAC split system shall be located at the rear of the property.

1. Duration

This Agreement shall remain in effect, unless amended or terminated, for a period of five (5)
years, at which time the Agreement terminates unless the parties enter into a written
amendment extending the duration of the Agreement.

"I, Termination

This Agreement may be terminated by providing 30 calendar days written notice by one party to



the other party, provided the parties consult during that period to seek agreement on
amendments which would avoid termination.

V. Failure to Carry Out Terms of the Agreement

In the event the rehabilitation work on a particular housing unit fails to comply with the
conditions described in Section | above, the City shall nonetheless ensure that the rehabilitation
work complies with 36 CFR Part 800 as a separate discrete undertaking.

V. State of Arizona Contracting Requirements

A. Equal Opportunity /Nondiscrimination

The parties agree to comply with Chapter 9, Title 41, Arizona Revised Statutes (Civil Rights),
Arizona Executive Orders 75-5 and 99-4, and any other Federal and State Laws relating to
equal opportunity and nondiscrimination, including the Americans with Disabilities Act (ADA).

B. Conflict of Interest

This Agreement is subject to cancellation by the State under A.R.8.$38-511 if any person
significantly involved in the Agreement, on behalf of the State, is an employee or consultant of
the contractor at any time while the Agreement or any extension of the Agreement is in effect.

[ Non-Availability of Funds

This Agreement shall be subject to available funding, and nothing in this Agreement shall bind
the State and Federal Parties to expenditures in excess of funds appropriated and allocated for
the purposes out lined in this Agreement.

D. Records

The parties agree this Agreement does not involve the furnishing of goods, equipment, labor,
materials, or services to the State of Arizona or any of its agencies, boards, commissions, or
departments: and therefore A.R.S. 35-214 and 35-215 do not apply.

E. Arbitration

The parties agree to utilize any arbitration required under applicable provisions of the Arizona
Revised Statutes.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the
date and year written above.

City of Flagstaff /-’
Yy < J s & Date: f')/}// / /

“By: Kevin Burke, City Manager




Attest:
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City Clerk

C

proyed as to form:

// l@/w A Date: f%%ﬂ/
777 7

ttorney

Arizona State Historic Preservation Office

\TM Ww. (_W(CM-‘ AZSHP0  Date: 79 WAreH 2o/

By:



Programmatic Agreement
Between the
City of Flagstaff
and the
Arizona State Historic Preservation Office

This programmatic agreement (the “Agreement”) is made this day of ,
20112016 by and between The Arizona State Historic Preservation Office (“SHPQO”) and the
City of Flagstaff, Arizona (the “City”) regarding Arizona Department of Housing (“ADOH”"),
federal Community Development Block Grant (“CDBG”), and federal Community Development
Block Grant — Recovery (“CDBG-R”) Programs.

RECITALS
A. City is an Entitlement Community under the Department of Housing and Urban
Development (“HUD”) and receives an annual funding allocation based on a formula established
by HUD.
B. Activities funded by these programs may include, but are not limited to acquisition,
rehabilitation, and owner-occupied housing rehabilitation (the “Projects”) and qualify as a federal
undertaking subject to the provisions of Section 106 of the National Historic Preservation Act.
C. The City receives funds from the Arizona Department of Housing through a competitive
grant process for activities (the “Projects”) also subject to the provisions of Section 106 of the
National Historic Preservation Act.

D. Pursuant to 24 CFR Part 58, the City is the responsible entity for compliance with
Section 106 on behalf of HUD and ADOH.

E. The State Historic Preservation Office (SHPO) assists Federal Agencies and their
agents in fulfilling the Section 106 responsibilities pursuant to 36 CFR Part 800.

F. The Area of Potential Effects (APE) encompasses the City of Flagstaff city limits.

Now therefore, the City and SHPO agree, in order to avoid adverse effects on any historic
properties, the Projects will be conducted in accordance with the following stipulations:

l. Conditioned Rehabilitation Actions

A. Rehabilitation Actions.

The City will ensure, and confirm in an annual report to SHPO, that the rehabilitation of the
various housing units is limited to the rehabilitation actions and conditions of implementation
listed below in consideration of the project goals and concern for the protection of historic
properties:



Rehabilitation Actions:
Replacement of concrete flatwork for sidewalks, driveways, and patios
Replacement of building footings
Replacement of roofing material
Replacement of exterior windows and doors
Replacement of electrical wiring and service
Replacement of interior plumbing
Replacement of sewer and water supply lines to building
Replacement of rooftop HVAC units with split system units
Replacement of ductwork with insulated ductwork
Replacement of interior flooring
Replacement of kitchen cabinets
Replacement of interior doors, trim, and baseboards
Replacement of plumbing fixtures and faucets
Replacement and relocation of water heaters
Replacement of fencing
Front landscaping
Exterior and interior painting
Grading to minimize ponding around building
Removal of un-permitted enclosures and additions

B. Conditions of Implementation:

1. Replacement windows and doors will match the existing in material, size; and,
closely approximate the design configuration of the existing.

2. Re-roofing material will match the existing in material and scale.

3. Provided that matching materials are neither feasible nor prudent, pursuant to the
economic objectives of the project, substitute material should closely
approximate the design and appearance of the existing.

4, Replacement of sewer and water supply lines to the building shall be located in
the same trench as the existing sewer and water supply lines being replaced.

5. Replacement of building footings shall be the same location, size, and depth as
the footings that removed.

6. HVAC split system shall be located at the rear of the property.
Il. Duration

This Agreement shall remain in effect, unless amended or terminated,for—a-peried-of-five{(5}
yeaps pursuant to Section I beIow—aI—whteh—Hmeuthe—Ag%eemenHemma%es&ﬂess%&%es

1. Termination

This Agreement may be terminated by providing 30 calendar days written notice by one party to



V. Failure to Carry Out Terms of the Agreement

In the event the rehabilitation work on a particular housing unit fails to comply with the
conditions described in Section | above, the City shall nonetheless ensure that the rehabilitation
work complies with 36 CFR Part 800 as a separate discrete undertaking.

V. State of Arizona Contracting Requirements

A. Equal Opportunity /Nondiscrimination

The parties agree to comply with Chapter 9, Title 41, Arizona Revised Statutes (Civil Rights),
Arizona Executive Orders 75-5 and 99-4, and any other Federal and State Laws relating to
equal opportunity and nondiscrimination, including the Americans with Disabilities Act (ADA).

B. Conflict of Interest

This Agreement is subject to cancellation by the State under A.R.S.$38-511 if any person
significantly involved in the Agreement, on behalf of the State, is an employee or consultant of
the contractor at any time while the Agreement or any extension of the Agreement is in effect.

C. Non-Availability of Funds

This Agreement shall be subject to available funding, and nothing in this Agreement shall bind
the State and Federal Parties to expenditures in excess of funds appropriated and allocated for
the purposes out lined in this Agreement.

D. Records

The parties agree this Agreement does not involve the furnishing of goods, equipment, labor,
materials, or services to the State of Arizona or any of its agencies, boards, commissions, or
departments: and therefore A.R.S. 35-214 and 35-215 do not apply.

E. Arbitration

The parties agree to utilize any arbitration required under applicable provisions of the Arizona
Revised Statutes.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the
date and year written above.

City of Flagstaff

Date:

By: KevinBurkeJosh Copley, City Manager



Attest:

Date:
City Clerk
Approved as to form:

Date:
City Attorney
Arizona State Historic Preservation Office

Date:

By:




9. E.

CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Adam Miele, Senior Project Manager

Co-Submitter: Patrick Bourque

Date: 03/17/2016
Meeting Date:  04/05/2016

TITLE:

Consideration and Approval of Contract: Consideration of approval of Design/Build agreement: Core
Services Maintenance Facility

RECOMMENDED ACTION:

Approve Design/Build agreement with Core construction for the programing and design phased
services in the amount of $2,209,660.00 with a contract allowance of $220,966 and a contract time
of 515 calendar days and authorize the City Manager to execute the necessary documents.

Executive Summary:

Award of this Design/Build contract will authorize the final programming and design of the new Core
Maintenance Facility to proceed. The new facility will bring together core services into one centralized
location (currently these services are spread throughout four different facilities). These services are: Park
Maintenance, Sustainability / Environmental Management, facility Maintenance, Fleet Maintenance,
Street Maintenance, Solid Waste and Public Works Administration.

Financial Impact:

In the Fiscal Year 2016 budget the City has appropriated $21,500,000 in account No.
406-09-424-3276-3-4444 for the Core Services Maintenance Facility.

Connection to Council Goal and/or Regional Plan:

3) Provide sustainable and equitable public facilities, services, and infrastructure systems in an efficient
and effective manner to serve all population areas and demographics

Has There Been Previous Council Decision on This:

Yes. Council in 2007 initiated a discussion on the need for a new Public Works Facility. In 2008, staff
provided Council with a list of alternative site locations, facility space needs, and a conceptual layout
plan. Staff requested a renewal of the fee until the project could be completed. Council approved the
extension of the $2.50 fee for another year instructing staff to produce 1) a property/location selection; 2)
conceptual site plan development; and 3) preliminary cost estimate. In 2010, Council extended the
collection fee (suspended in 2012) and approved proceeding with bond initiative. In 2012, bond
proposition 406 passed, authorizing the City to issue up to $14,000,000 in general obligation bonds. In
2014, council reinstated the $2.50 landfill fee.



Options and Alternatives:

1. Authorize the acceptance of the Design/Build contract from Core Construction for preconstruction
services.

2. Reject the acceptance of the Design/Build contract from Core Construction for preconstruction services
and re-solicit for the services.

3. Reject the contract and continue existing operations in the existing facilities.

Background/History:

The existing Core Services Maintenance Facility is located at 419 N. Mogollon, Flagstaff, Arizona. This
facility was originally built as a horse barn for the Army Corps of Engineers and was later purchased by
the City of Flagstaff and used as a Public Works yard. Over the years, there have been numerous
structures built on this property as growth dictated. The existing facility is not adequate to maintain the
numerous vehicles and equipment necessary to provide core services. A new facility would also provide
an indoor space for all fleet maintenance repairs, some of which are currently performed outdoors in
inclement weather, including snow.

The City has been in need of a new Core Services Maintenance Facility for many years. The City has
outgrown the existing facility and core service operations are scattered throughout the City. In 2010,
Council approved a bond initiative to construct a new facility on McAllister Ranch located on West Rt. 66.
The bond question was for a total dollar amount of $42 million to build the new facility, which included all
new infrastructure (e.g., water, sewer, electricity, as well as Rt. 66 road improvements for traffic flow).
This measure was not approved by the voters. At the April 2012 Budget Retreat the project was
discussed and Council approved setting budget authority for the project. The Council then voted on July
17, 2012 to approve the measure for a November election through Resolution 2012-30. A $14 million
authorization was approved in November 2012 to be repaid through secondary property taxes.

Design-Build Information
Design-Build is a delivery method where the design and construction services are contracted with a

single entity known as the design-builder. The Design-Build team includes the general contractor and the
design professionals. The contract covers both disciplines and is structured/split into two parts with
respect to the associated fees and notice to proceeds. At this time the scope and fee is for design and
preconstruction services. At a later date, once the design is near completion (approx 90% complete), a
contract amendment will be brought before Council for approval which will include the Guaranteed
Maximum Price (GMP) for construction. Once approved by Council the notice to proceed to start
construction is issued. Throughout the design process the contractor will be performing construction
estimates at each design milestone (schematic design, design development, construction documents) to
make sure the architects design can be built within budget. If the estimate exceeds the budget the design
team, contractor and owner look to alternatives (value engineering) to bring the project within budget.
This is one example of why it is beneficial to have the contractor on board during the design stage.
Owners risk is minimized with this delivery method by incorporating the designer and contractor as a
team.

Selection Process

Staff issued a Request for Statement of Qualifications (RSOQ) solicitation to select the Design-Build
firm/team. On November 25, 2015, eleven Statements of Qualifications (SOQs) were received.
Procurement staff conducted an initial review of all eleven (11) SOQs for determining responsiveness to
the requirements presented in the RSOQ. All eleven (11) SOQs were deemed responsive and were
distributed to the evaluation committee. The evaluation committee consisted of six people and

included four (4) City staff, two of which are registered engineers, and two (2) principals of a commercial
licensed general contractors. Specific evaluation criteria were provided within the RSOQ and were used
by the committee during the selection process.

After scoring all the submittals, the evaluation committee met to discuss the evaluation results. Based on
the evaluated SOQ scores, it was then recommended that the top five (5) candidates be invited for



an in-person interview/presentation phase. On February 8, 2016 the interview/presentation phase of the
evaluation took place. Based on scoring of the identified criteria, the evaluation team came to a
consensus.

The evaluation team evaluated the interview/presentations, the resulting scores were inclusive of the
scores received on their SOQs. The total resulting scores of all evaluators, of the five candidates are as
followed:

Candidate Total Score
CORE/APMI 1074
FCI/HDA 1053
KCS/DLR Group 945
Haydon/JWA 936

Adolfson/Architekton 930

Scope and Fee
Immediately following the selection, the most qualified firm (Core Construction and APMI Inc.) was asked

to provide a scope of work and fee proposal for Design and PreConstruction Services. After review and
discussions between the City and CORE/APMI a fee was agreed upon; see attached exhibit of the
contract for a detailed scope and fee. The fee is broken down as follows:

Preconstruction Services - $173,809

Full architectural & engineering services — $1,782,480

Design phase reimbursable — $66,821

LEED Certification, Design & Project Commissioning — $150,965
Geotechnical Studies and Flow Tests — $35,585

The overall fee for the above scope is$2,209,660.00. This leaves $19,290,340 in the budget for
construction. The industry standard for estimating design and construction fees based on the overall
project budget is to use the 20% design - 80% construction rule. Staff estimates the costs using 11% for
design and soft costs (printing, presentations, meetings, etc) and 89% for construction. The
design/preconstruction fee of $2,209,660.00 equates to 10.6% of the overall budget for the project. The
amount and percentage are well within the range anticipated by staff.

Key Considerations:

The City has developed preliminary site plans and identified design/construction scoping that meets the
budget needs for the new facility. The solicitation for the Design/Build contractor was very successful and
generated 11 interested bids. The highest scored contractor is very much aware of the preferred
design/construction timeline. The contractor is confident the project will be completed on time and on
budget.

Expanded Financial Considerations:

The City will be able to operate from a new Core Services Maintenance Facility in a more cost effective
manner by providing City services from a centralized location, allowing cost savings on fuel when moving
vehicles from various storage locations around the City to the current yard. Cost-related efficiencies also
include having street maintenance, storage of materials (cinders, deicer, sand, rock, signs, gravel), snow
plowing and clearing operations personnel, equipment and administration of these functions co-located in
order to respond and perform drainage maintenance, pot hole and sidewalk repair and street sweeping;
residential and commercial trash and recycling collection, bulking trash collection; maintenance of all City
vehicles and equipment, including fire, police, streets, solid waste, and water and wastewater department
vehicles; maintenance operations for all City parks, trails and athletic fields.

Project funds will be provided through the issuance of general obligation debt repaid through secondary
property tax, revenue debt repaid through a dedicated landfill fee, solid waste revenues and land sales.



Community Benefits and Considerations:

The City will benefit in numerous ways with the completion of this project. There will be a consolidation of
facility resources (staff, equipment...) and thus, efficiency in these services is expected to increase. This
new facility will increase the capacity for the following services: Streets, Parks and Facilities (equipment
and materials storage) as well as consolidating the service personnel for Streets, Parks, Facilities, Fleet
Services, Solid Waste Collections and Public Works Administration.

Community Involvement:

Consult - The City has provided numerous work sessions and agendized council sessions to discuss the
progress in the development of the Core Services Maintenance Facility.

Empower - The community approved the 2012 bond election authorizing the $14 million dollars in
funding to be used for this project.

Expanded Options and Alternatives:

1. Authorize the acceptance of the Design/Build contract from Core Construction for preconstruction
services.

2. Reject the acceptance of the Design/Build contract from Core Construction for preconstruction services
and re-solicit for the services.

3. Reject the contract and continue existing operations in the existing facilities.

Attachments: Design-Build Contract
Exhibit A Scope & GMP
Vicinity Map
Site Plan
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City of Flagstaff, Arizona
Purchasing Division

CORE SERVICES MAINTENANCE FACILITY

DESIGN-BUILD CONTRACT
PROJECT NO. 01-10002
CONTRACT NO. 2016-21
THIS AGREEMENT, made and entered by and between the CITY OF FLAGSTAFF, an Arizona municipal
corporation, hereinafter designated the “CITY” and CORE Construction, Inc., a(n) (state) corporation,
hereinafter designated the "DESIGN-BUILDER.”
RECITALS

A. The City Manager of the City of Flagstaff, Arizona, is authorized and empowered by Article VIII, Section 2
of the City Charter to execute contracts for professional services and construction services.

B. The City intends to construct the Core Services Maintenance Facility as more fully described in Exhibit A
attached hereto, hereinafter referred to as the “Project”.

C. The Design-Builder has represented to the City its ability to design and construct the Project, and based
on this representation the City has engaged [Contractor's Name], to design and construct the Project.

AGREEMENT

NOW THEREFORE, for and in consideration of the mutual covenants and considerations hereinafter
contained, it is agreed by and between the City and the Design-Builder as follows:

ARTICLE 1 - DEFINITIONS

“Addenda” written or graphic instruments issued prior to the submittal of the GMP proposal(s), which clarify,
correct or change the GMP proposal(s) requirements.

“Agreement” or “Contract” means this written document signed by the City and Design-Builder covering the
design and construction of the Project, and including other documents itemized and referenced in or attached
to and made part of this Contract. This term shall also i