BOARDS AND COMMISSIONS
PROCESS UPDATE

September 8, 2015




AGENDA

» Current Listing / Composition

» Background

» Specialty Appointments to Commissions

» Council Interview Team Selection

» Status of Diversity Awareness Commission
» Update on Board / Commission Streaming
» Council Direction

» Proposed changes to the B/C Manual




CURRENT BOARDS/COMMISSIONS

» Airport Commission » Parks and Recreation Commission
»  Audit Committee » Personnel Board

» Beautification and Public Art Commission » Planning and Zoning Commission
» Board of Adjustment »  Public Safety Personnel Retirement
» Building and Fire Code Board of Appeals System Board

» Commission on Diversity Awareness » Self-Insurance Trust Fund Board

»  Disability Awareness Commission »  Sustainability Commission

»  Flagstaff Housing Authority » Tourism Commission

» Heritage Preservation Commission » Transportation Commission

_ ) - Bicycle Advisory Committee
» Industrial Development Authority
- Pedestrian Advisory Committee

Library Board issi
> I Yy »  Water Commission

» Open Space Commission , COMPOSITION - HANDOUT



BACKGROUND

» Spring of 2014 the City Council reviewed all Boards/
Commissions at a Work Session. Directed staff to
provide for on-line training and bring back ordinance
for standardization.

» Fall of 2014 the City Council adopted a resolution
amending the B/C Manual and adopted an ordinance to
standardize the number of members and term lengths
where possible.

» Early 2015 the City Council discussed B/C Manual
changes and received an update on outreach efforts
. _2nd the Council Interview Team process.




SPECIALTY APPOINTMENTS

» Some Boards and Commissions have specialty appointments.

i.e. Natural/Cultural Sciences, Hospitality

» Concerns about inconsistency in the application, definition and
determination of the qualifications.

» Options for Consideration:

- Eliminate specialty appointments.

- Keep specialty appointments and add a section to the application that asks
for the applicant to tell us how they are qualified for a particular seat. If an
applicant does not indicate their qualifications, then they are not eligible for
the specialty seat.

- Keep specialty appointments and have staff liaison make a recommendation.
Council can appoint someone other than the recommended appointee, but
only after making findings on the record regarding the appointee’s
qualifications for the specialty seat.




COUNCIL INTERVIEW TEAM
SELECTION

» Currently, two Councilmembers are appointed
to a Council Interview Team for each
commission based on a rotation process.

» Four options for consideration:

ONE: Keep the selection process as is.

TWO: Eliminate the interview teams.

THREE:  Assign 1 Councilmember to each vacancy
using a rotating list for each commission
separately.

FOUR: Assign 1 Councilmember to each vacancy
using a rotating list for all commissions.




Example of Option Three

» Two appointments for the Parks and Recreation
Commission.

Parks and Recreation Commission Rotation

Mayor Nabours 07/07/14
Vice Mayor Barotz 08/15/15
Councilmember Brewster 09/08/15 - vacancy 1
Councilmember Evans 09/08/15 - vacancy 2

Councilmember Oravits

Councilmember Overton

Councilmember Putzova

» Councilmember Brewster would be assigned to one
vacancy and Councilmember Evans to the other; each
make one recommendation for their assigned seat.




Example of Option Four
» One appointment for the Open Space Commission
and two appointments for the Tourism Commission.

Commission Interview Rotation
Mayor Nabours 06/22/15 - Open Space
Vice Mayor Barotz 07/07/15 - Transportation
Councilmember Brewster 08/15/15 - Parks and Rec.
Councilmember Evans 09/08/15 - Open Space
Councilmember Oravits 09/08/15 - Tourism 1
Councilmember Overton 09/08/15 - Tourism 2
Councilmember Putzova

» Councilmember Evans would be assigned to the
Open Space vacancy, Councilmember Oravits to one

| Tourism vacancy and Councilmember Overton to the
S other Tourism vacancy.




STATUS OF THE DIVERSITY
AWARENESS COMMISSION

» All commissioners resigned in March 2014.

» Commission has had no activity since that
time.

» There has been recent interest in the
commission and there are 8 applications
currently on file.

» Would the Council be interested in reactivating
this commission?




UPDATE - STREAMING

» As of September 1, 2015, the following commissions are being streamed:

> Board of Adjustment

o Transportation Commission

> Bicycle Advisory Committee

- Beautification & Public Art Commission
> Planning & Zoning Commission

> Sustainability Commission

> Pedestrian Advisory Committee

> Parks & Recreation Commission

- Heritage Preservation Commission
o Water Commission

> Disability Commission

o Tourism Commission

- Open Space Commission

» The following commissions will be streamed starting January 2016:

- Flagstaff Housing Authority
> Library Board
> Airport Commission




COUNCIL DIRECTION

» Preference for specialty seats
» Preference for Council Interview Teams
» Status of the Diversity Awareness Commission

» Any further direction?




Proposed B/C Manual Changes

» Reminder: The current Manual prohibits serving on more than one
board or commission at a time except in certain special instances.

» The last time we discussed the Boards and Commissions Manual,
Council decided to apply a “six month rule” for applying to a new
commission while currently acting as a commissioner. The new rule
would not require resignation before appointment to a new board or
commission, but would allow overlapping terms in the last six-
months of service.

» Council also asked for a change in language to make it clear that
liaisons from one board or commission to another may serve on
more than one board or commission and overlapping service is
allowed when required by law.

» These changes will come forward with the changes proposed above.




22 QUESTIONS?
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