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• Partners / StakeholdersPartners / Stakeholders
– NAU
NAIPTA– NAIPTA

– Good Neighbor Coalition
FDBIRD– FDBIRD

– Neighborhoods (North End, Townsite, LPV)
S d H i W ki G– Student Housing Working Groups

– City Staff (Police, Courts, Traffic, Streets, Legal)
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• Foundational ThoughtsFoundational Thoughts
– Stakeholder Input
Ready Implementation– Ready Implementation

– Start Small and Grow
I t t d f P ki– Interconnectedness of Parking

– Cost and Cost Recovery
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• Five Potential Components OutlinedFive Potential Components Outlined
– Residential Permit Parking Program
Additional Time limited Parking– Additional Time‐limited Parking

– Employee Permit Parking Program
M t / Ki k– Meters / Kiosks

– Private / Non‐city Parking Management
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• Five Potential Components OutlinedFive Potential Components Outlined
– More Detail in Outline

• Still More Detail NeededStill More Detail Needed

– Staff Report and Presentation is an Overview
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• Residential Permit Parking ProgramResidential Permit Parking Program
– Requested by Property Owners

• Block‐by‐block (On‐street)Block‐by‐block (On‐street)
• 51%

– Change to Time‐limited Parking (2 hrs for Example)Change to Time limited Parking (2 hrs for Example)
– Permits Issued

• Regular / Guest Permit / ContractorRegular / Guest Permit / Contractor
• Permits Exempt Vehicle from Time Limits

– Enforcement Performed
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• Additional Time‐limited ParkingAdditional Time limited Parking
– Probably 2 hrs
Southside– Southside

• All of Beaver and San Francisco Streets
• Side Streets (maybe for a block each way)Side Streets (maybe for a block each way)
• Enforcement Performed

– North Downtown – In‐placeo o o p ace
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• Employee Permit Parking ProgramEmployee Permit Parking Program
– Lots, Garages, and other Off‐street Parking Areas

• Start with Phoenix Avenue LotStart with Phoenix Avenue Lot

– Change to Time‐limited Parking (2 hrs for example)
– Permits Issued– Permits Issued

• Any purchaser
• Quantity Limited for Desired OccupancyQuantity  Limited for Desired Occupancy
• Permits Exempt Vehicle from Time Limits

– Enforcement Performed
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• Meters / KiosksMeters / Kiosks
– Enforcement Cost Recovery

• Surplus Could Purchase Parking Land and FacilitiesSurplus Could Purchase Parking Land and Facilities

– Apply to:
• DowntownDowntown
• Southside
• Other Controlled Parking?

– Permits Exempt Vehicles from Paying
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• Private / Non‐city Parking ManagementPrivate / Non city Parking Management
– Contractors
Downtown District (FDBIRD)– Downtown District (FDBIRD)
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• ImplementationImplementation
– Start Small and Grow: 

• Residential on Block‐by‐block basisResidential on Block‐by‐block basis
• Simplicity of Permits and Enforcement
• Add Parking Lots or Garages as neededg g
• Add Meters / Kiosks
• Add Non‐city Management

July 14, 2015 City Council Work Session 11



Fl t ff A i 2015
Parking Management
Flagstaff, Arizona                               2015

• ImplementationImplementation
– Ready: 

• Residential Permit ParkingResidential Permit Parking,
• Additional Time‐limited Parking, and / or 
• Employee Permit Parkingp y g

– Staff recommends all three at once.
• And, Add (1) FTE Civilian Enforcement Staff
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• ImplementationImplementation
– Needs More Work: 

• Meters / Kiosks andMeters / Kiosks and 
• Non‐city Parking Management

– Possibly wait until settling‐in period is over
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• Financial ImplicationsFinancial Implications
– Without:

• Meters / KiosksMeters / Kiosks
• Non‐city Management
• Randomized Enforcement

– Cost: Approx. $250 per space per year.
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• Financial ImplicationsFinancial Implications
– Relationship of Subsidy versus Permit Cost:

Spaces Served: 200 

Cost (1) FTE = $45,000 

Required Program Subsidy:

Percent: Annual* Permit Cost:

100% $45,000  $0 

75% $33,750  $56 

50% $22,500 $11350% $22,500  $113 

25% $11,250  $169 

0% $0  $225 
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Questions?Questions?

Karl Eberhard, AIA
Community Design and Redevelopment Manager

keberhard@flagstaffaz govkeberhard@flagstaffaz.gov
(928) 213‐2969
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