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CITIZEN CHARTER REVIEW 
COMMITTEE 

RECOMMENDATIONS  
MOVING FORWARD 

 
12  Clarifying or procedural 
technical / housekeeping 
     changes  

 
• Addition of 2 Footnotes;  
     align Charter with changes    
     in State laws  

DELAYED ITEMS FOR  
MORE PUBLIC INPUT OR 

COURT DECISION 
 

• 9 items considered substantive; 
        more policy in nature 

 
• 2 items that will move forward 

after court decision on the 
election timing lawsuit by 
Phoenix & Tucson: 

      (1)  Footnote 4 – Setting date of  
            Primary Elections 
      (2) Combined Amendments 13 & 16 
            which establish the terms of office        
            by  ordinance,  removing need to    
            change Charter  when state law     
            changes 
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CITIZEN CHARTER REVIEW COMMITTEE 

CONSIDERATIONS FOR CHANGE  
or 

AMENDMENTS DISCUSSED    
NOT RECOMMENDED AT THIS TIME 

 
 
• 19  Committee and Staff Amendments 

 
• Councilmember option on whether it is better  
    to re-write the entire Charter to get in all 
    changes that could be made rather than  
    selective revisions 
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CITY MANAGER RECOMMENDATIONS   
OPTIONAL CHARTER AMENDMENT SEQUENCING CONSIDERATIONS 

Technical Changes Proposed                            Recommend May 2015 Ballot 
RANK CITY MANAGER 

POSITION / RATIONALE 
 INITIATOR 

CHARTER 
CITATION 

CHARTER LANGUAGE  
(EXISTING) 

CHARTER LANGUAGE CHANGES 
(NEW TEXT in caps & underlined) 

2 SUPPORT 
Clearly defines 
the source of 
power for the 
City, and lists 
such powers for 
better 
understanding   
  
(Initiator:    
Committee 
member) 

Art. l 
Sec. 3 
POWERS 
OF CITY 

The City shall have all the powers, 
granted to municipal corporations and 
to cities by the Constitution and 
general laws of this State together with 
all the implied powers necessary to 
carry into execution all the powers 
granted. 
The City may acquire property . . .  as 
its interests may require; and, except as 
prohibited by the Constitution of this 
State, or restricted by this Charter, the 
City shall and may exercise all 
municipal powers.  .  . nature 
whatsoever, and especially to enter 
into contracts.  .  . best interest of the 
City.  The enumeration of particular 
powers by this Charter shall not be 
deemed to be exclusive, and, in 
addition to the powers enumerated 
herein, or implied hereby, or 
appropriate to the exercise of such 
powers, it is intended that the City shall 
have and may exercise all powers 
which, under the Constitution or laws 
of this State, it would be competent for 
this Charter specifically to enumerate. 
  

A.  The City shall have all the powers, FUNCTIONS, 
RIGHTS, PRIVILEGES AND IMMUNITIES POSSIBLE 
UNDER the Constitution and general laws of this 
State AS THOUGH THEY WERE SPECIFICALLY 
ENUMERATED IN THIS CHARTER AND ALL THE 
POWERS, FUNCTIONS, RIGHTS, PRIVILEGES AND 
IMMUNITIES GRANTED OR TO BE GRANTED, 
EITHER EXPRESSLY OR BY IMPLICATION, TO 
CHARTER CITIES AND TO CITIES AND TOWNS 
INCORPORATED UNDER THE PROVISIONS OF TITLE 
9, ARIZONA REVISED STATUTES, NOT IN CONFLICT 
HEREWITH, AND IN ADDITION, THE CITY SHALL 
HAVE THE POWER TO: 
1.  Acquire property.  .  .  as its interests may 
require. 
2. Exercise all municipal powers.  .  . nature 
whatsoever. 
3. Enter into contracts.  .  . best interest of the City. 
B. IN THIS CHARTER MENTION OF A particular 
power shall not be deemed to be exclusive OR TO 
RESTRICT THE SCOPE OF THE POWERS WHICH THE 
CITY WOULD HAVE IF THE PARTICULAR POWER 
WERE NOT MENTIONED.  THE CHARTER SHALL BE 
LIBERALLY CONSTRUED TO THE END THAT THE 
CITY SHALL HAVE ALL POWERS NECESSARY OR 
CONVENIENT FOR THE CONDUCT OF ITS 
MUNICIPAL AFFAIRS, AND FOR THE HEALTH AND 
SAFETY OF ITS INHABITANTS, INCLUDING ALL 
POWERS THAT ARE NOT PROHIBTED BY STATE 
LAW AND STATE CONSTITUTION. 
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3 SUPPORT 
Brings practice into 
conformance with the 
structure of the 
Council/Manager form 
of government, 
eliminating merit 
system reference, 
thereby removing 
Council involvement in 
the mechanism of the 
"Due Process" 
provisions of the 
personnel handbook and 
clarifies the Manager is 
the authority in 
personnel matters 
determined by due 
process requirements. 
 (Initiator:  Human Resources 
Director and City Attorney) 

Art. lll 
Sec. 3 
(c) 
POWERS 
& 
DUTIES  
 
City 
Manager 

EXISTING LANGUAGE 
(c) Appoint  .  .  .  and 
except as the Manager 
may authorized the 
head of a department 
or office to appoint 
and remove 
subordinates in such 
department or office, 
subject to such merit 
system regulations as 
the Council may adopt; 

NEW LANGUAGE 
(c) Appoint  .  .  .  and 
except as the Manager 
may authorize the head 
of a department or office 
to appoint and remove 
subordinates in such 
department or office, 
subject to such 
regulations THAT 
DETERMINE THE DUE 
PROCESS 
REQUIREMENTS FOR 
REVIEW OF LAYOFF, 
SUSPENSIONS, 
DEMOTIONS, AND 
TERMINATIONS as the 
Council may adopt; 
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7 SUPPORT 
To allow the City 
Attorney to place 
items on the 
Executive Session 
agenda as needed. 
  
(Initiator:    
CITY Attorney) 

Art. IV 
Sec 4 
THE 
CITY 
ATT’Y. 

EXISTING LANGUAGE 
The Council shall 
appoint a City 
Attorney .  .  . 
The City Attorney 
shall represent the 
City all legal 
proceedings.  It 
shall be the City 
Attorney's duty to 
perform all 
services incident 
to this position as 
may be required 
by statute, by this 
Charter, or by 
ordinance. 

NEW LANGUAGE 
The Council shall appoint a 
City Attorney .  .  . 
The City Attorney shall 
represent the City all legal 
proceedings.  It shall be the 
City Attorney's duty to perform 
all services incident to this 
position as may be required by 
statute, by this Charter, or by 
ordinance.  THE CITY 
ATTORNEY SHALL HAVE THE 
NON-EXCLUSIVE POWER TO 
SET EXECUTIVE SESSIONS 
ON THE AGENDA FOR THE 
PURPOSE OF GIVING LEGAL 
ADVICE AND RECEIVING 
DIRECTION FROM COUNCIL 
REGARDING CONTRACT 
NEGOTIATIONS OR 
CONTEMPLATED OR 
PENDING LITIGATION. 6 
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9 SUPPORT 
To Clarify  start 
time of the two-
year period , as 
well as the next 
Candidate 
election 
  
(Initiator:    
Committee 
member, CITY 
Attorney & City 
Clerk) 

Art. II 
Sec 10 
VAC- 
ANCIES 
IN THE 
COUN- 
CIL & 
THE 
OFFICE 
OF THE 
MAYOR 

EXISTING LANGUAGE 
 
The Council, by a 
majority vote . . .   In 
the event that such 
unexpired term 
exceeds two years, 
then the appointment 
to such vacancy shall 
be for the period from 
the appointment until 
the next succeeding 
election, .  .  . 

NEW LANGUAGE 
 
The Council, by a majority 
vote . . .   In the event that 
such unexpired term 
exceeds two years FROM 
THE FIRST DATE ON 
WHICH CANDIDATES MAY 
FILE THEIR NOMINATION 
PAPERS AND PETITIONS, 
then the appointment to 
such vacancy shall be for 
the period from the 
appointment until the 
next succeeding 
CANDIDATE election, .  .  . 
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10 SUPPORT 
Clearly defines the 
source of power for 
the COUNCIL, and 
lists such powers for 
better 
understanding   
  
(Initiator:    
Committee 
member) 

Art. II 
Sec.11 
POWE
RS OF 
THE 
COUN
CIL 

EXISTING LANGUAGE 
 
All powers of the City, 
and the determination 
of all matters of policy, 
shall be vested in the 
Council. 

NEW LANGUAGE 
 
All powers of the City NOT 
PROHIBITED BY THE 
CONSTITUTION AND 
APPLICABLE LAWS OF THE 
STATE OF ARIZONA AND 
SUBJECT TO THE LIMITATIONS 
OF THIS CHARTER  shall be 
vested in the Council WHICH 
SHALL ENACT APPROPRIATE 
LEGISLATION AND  PERFORM 
ANY AND ALL ACTS AND 
THINGS WHICH MAY BE 
NECESSARY AND PROPER TO 
CARRY OUT THESE POWERS 
OR ANY OF THE PROVISIONS 
OF THIS CHARTER. 
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12 SUPPORT 
Establishes 
ordinance to set  
when Mayor and 
Councilmembers are 
inducted into office 
rather than set it in 
the Charter which 
has to be changed 
with each State law  
change. 
  
(Initiator:    
Committee member) 

Art. II 
Sec.8 
INDUCTION 

EXISTING LANGUAGE 
 
On the second 
meeting in June 
following the 
General Election,  . . 
. “ 

NEW LANGUAGE 
 
 
On the DATE SET BY 
ORDINANCE , the Council 
shall hold a meeting to 
induct into office the 
newly-elected Mayor and 
Councilmembers .  .   
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15 SUPPORT 
Changes authority 
over volunteers 
from Council 
control to City 
Manager but 
leaves Board and 
Commission 
members under 
Council control, 
aligned with 
Council/ 
Manager form of 
government. 
  
(Initiator:  Human 
Resources Director 
and City Attorney) 

Art. IV 
Sec. 5 
PERSON
NEL 
RULES 
& REGS 

EXISTING LANGUAGE 
 
The Council shall, by 
ordinance, provide for the 
establishment of Personnel 
Rules and Regulations for 
the purpose of regulating 
and controlling the 
appointments, promotions, 
demotions, discharges and 
reinstatements of all 
officers and employees of 
the City, except those 
elected by the people, 
members of appointive 
boards and commissions 
and volunteers who serve 
without pay, and also 
except  .  .  . 

NEW LANGUAGE 
 
The Council shall ADOPT 
AN ordinance THAT 
REQUIRES THE CITY 
MANAGER TO ESTABLISH 
Personnel Rules and 
Regulations for the 
purpose of regulating 
and controlling the 
appointments, 
promotions, demotions, 
discharges and 
reinstatements of all 
officers and employees 
of the City, except those 
elected by the people, 
members of appointive 
boards and commissions 
and also except  .  .  . 
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18  SUPPORT 
Aligns the required 
vote by Council  for 
taking a First and 
Final Read in the 
same meeting with 
the same number 
of required votes 
to adopt an 
emergency 
measure  
(currently it is harder 
to adopt a First and 
Final read together). 
  
(Initiator:  City 
Attorney) 

Art. VII 
Sec. 6 
READING 
AND 
PASSAGE 
OF ORDI-
NANCES & 
RESOLU-
TIONS 

EXISTING LANGUAGE 
 
.  .  . An ordinance 
may be read for the 
final time at the same 
meeting as when 
introduced upon 
unanimous consent of 
those 
Councilmembers 
present.     .  .  .  

NEW LANGUAGE 
 
.  .  . An ordinance may 
be read for the final 
time at the same 
meeting as when 
introduced upon THE 
AFFIRMATIVE VOTE OF 
SIX (6) MEMBERS OF 
THE COUNCIL.    .  .  .  
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19 SUPPORT 
Aligns our time 
requirements with 
State law, 
including overseas 
voters timing 
requirements. 
  
(Initiator:  City Clerk) 

Art. IX 
Sec. 4 (b) 
NOMINA-
TION FOR 
PRIMARY 
ELECTION 

EXISTING LANGUAGE 
 
(b) The petition or 
petitions for 
nomination,  
.  .  . shall be presented 
to the City Clerk not 
earlier than ninety (90) 
days, nor later than 
sixty (60) days before 
the date set for the 
Primary Election.    .  .  . 

NEW LANGUAGE 
 
(b) The petition or 
petitions for 
nomination,  
.  .  . shall be 
presented to the City 
Clerk not earlier than 
ONE HUNDRED 
TWENTY (120) days, 
nor later than NINETY 
(90) days before the 
date set for the 
Primary Election.   .  .  . 
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6 SUPPORT  
(at lower priority) 
 
Removes the 
requirement that 
the Council 
approves the 
appointment of the 
City Clerk, 
bringing practice 
into conformance 
with the structure 
of the 
Council/Manager 
form of 
government 
  
(Initiator:    
Committee member) 

Art. IV 
Sec. 2 
THE 
CITY 
CLERK 
  

EXISTING LANGUAGE 
 
The City Manager shall, 
with the approval of 
the Council, appoint an 
officer of the City, who 
shall have the title of 
City Clerk .  .  . 

NEW LANGUAGE 
 
The City Manager shall 
appoint an officer of the 
City, who shall have the title 
of City Clerk .  .  . 
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8 SUPPORT at 
lower priority 
Removes the 
requirement that 
the Council 
approves the 
appointment of 
the City Treasurer, 
bringing practice 
into conformance 
with the structure 
of the Council/ 
Manager form of 
government. 
  
(Initiator:    
Committee member) 

Art. IV 
Sec. 3 
THE CITY 
TREASURER 
  

EXISTING LANGUAGE 
 
The City Manager 
shall, with the 
approval of the 
Council, appoint an 
officer of the City, who 
shall have the title of 
City Treasurer .  .  . 

NEW LANGUAGE 
 
The City Manager 
shall appoint an 
officer of the City, 
who shall have the 
title of City Treasurer 
.  .  . 
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NO 
ACTION 

SUPPORT 
This allows for 
practical disposal 
of property when 
the  procurement 
process has been 
exhausted 
without success 
up to a two-year 
window of time. 
  
(Initiator:   
City Attorney &  
Real  Estate Manager) 

Art. VIII 
Sec. 10 
SALE OF 
CITY 
PROPERTY 

EXISTING LANGUAGE 
 
The Council shall 
have the right to 
reject any and all 
bids. 

NEW LANGUAGE 
 
The Council shall have the 
right to reject any and all 
bids. 
SHOULD THERE BE NO 
BIDS, THE CITY MAY ENTER 
INTO A SALES AGREEMENT 
FOR AN ACCEPTABLE 
OFFER, BASED ON A 
RECENT AND VALID 
APPRAISAL, WITHOUT 
FURTHER ADVERTISING 
DURING THE TWO YEAR 
PERIOD FOLLOWING THE 
DATE OF THE RECEIPT OF 
NO BIDS.  SALE OR TRADE 
OF REAL PROPERTY WITH 
ANOTHER PUBLIC ENTITY 
MAY BE ACCOMPLISHED 
WITHOUT PUBLISHED 
NOTIFICATION AND A BID 
PROCESS. 
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FOOT 
NOTE 

2 

SUPPORT 
To be consistent 
with Arizona 
Revised Statutes 
that supersede 
the Charter 
(Initiator:     
City Clerk)  

Art. VII 
Sec. 7 
EMER- 
GENCY 
 
MEA-
SURES 

EXISTING LANGUAGE 
 
.  .  . An emergency measure 
may be placed upon its final 
reading and final passage at 
the same meeting as when 
first introduced upon the 

affirmative vote of five (5) 
members of the Council. 

NEW LANGUAGE 
 
.  .  . An emergency measure may 
be placed upon its final reading 
and final passage at the same 
meeting as when first 
introduced upon the 
affirmative vote of SIX (6) 
members of the Council. 

FOOT 
NOTE 

3 

SUPPORT 
To be consistent 
with Arizona Revised 
Statutes that 
supersede the 
Charter, AND to 
allow for alternative 
publication methods 
if State law should 
change in the future. 
 
(Initiator:     
City ATTORNEY AND 
CITY Clerk) 

Art. VII 
Sec. 9 
(a) & (b) 
PUBLI-
CATION 
OF ORDI- 
NANCES 
AND 
RESO-
LUTIONS 

(a) All ordinances and 
resolutions  .  .  . 
Or twenty (20) days after its 
publication in the official 
newspaper of the City, 
whichever is later. 
(b) An emergency ordinance 
which has been passed by 

the necessary vote of five 
(5) members of the Council 
shall be published one time 
in the official newspaper of 
the City .  .  . 

(a) All ordinances and resolutions  .  
.  . 
Or twenty (20) days after its 
publication, IN ACCORDANCE WITH 
STATE LAW whichever is later. 
(b) An emergency ordinance which 
has been passed by the necessary 

vote of SIX (6)  members of 
the Council shall be 
published one time IN 
ACCORDANCE WITH STATE 
LAW .  .  .  
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1 NEUTRAL 
PROS –  
Hard to obtain and maintain 
state leadership positions such 
as Governor Appointments and 
League of Cities officer positions 
in 2 year terms.  Provides 
consistent term with 
Councilmembers. 
CONS –  
Means the mayor would cycle 
with only one half of Council.  
Those Councilmembers on the 
opposite cycle wishing to run for 
Mayor would have to resign 
their seat under State law.  May 
have unintended impacts on 
that Council cycle as well. 
 
(Initiator:    
Committee member) 

Art. ll 
Sec 3  
TERM OF 
MAYOR 
(Length of 
Term) 

EXISTING LANGUAGE 
 
The term of office 
of the Mayor shall 
commence on the 
first meeting in April 
following the 
election, and shall 
be for two (2) years, 
or until a successor 
is elected and 
inducted. 

PROPOSED 
LANGUAGE 

 
The term of office 
of the Mayor shall 
commence on the 
first meeting in 
April following the 
election, and shall 
be for FOUR (4) 
years, or until a 
successor is 
elected and 
inducted. 

POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 



POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

4 OPPOSE 
Sets term limits  
for the Mayor 
PROS - Ensures the 
power of the 
incumbency doesn't 
trump good 
challengers. 
CONS - Doesn't seem 
to be a current 
problem.  Several 
instances of long term 
mayors not being re-
elected.  Also imposes 
a condition separate 
from Council.  Should 
be all members or 
nothing. 
 (Initiator: Committee member) 

Art. II 
Sec 3 
TERM 
OF 
MAYOR 
(Term 
Limits) 

EXISTING LANGUAGE 
 
The term of office of the 
Mayor shall commence 
on the first meeting in 
April following the 
election, and shall be 
for two (2) years, or 
until a successor is 
elected and inducted. 

PROPOSED LANGUAGE 
 
The term of office of the 
Mayor shall commence on the 
first meeting in April following 
the election, and shall be for 
two (2) years, or until a 
successor is elected and 
inducted, BUT SHALL NOT 
SERVE MORE THAN TWO (2) 
CONSECUTIVE FOUR-YEAR 
TERMS.  THIS SHALL NOT 
PRECLUDE A PERSON FROM 
COMPLETING THE UNEXPIRED 
REMAINDER OF A TERM OF 
THEIR PREDECESSOR.  THERE 
SHALL BE NO LIMIT OF NON-
CONSECUTIVE YEARS. 
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POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

11 OPPOSE 
Sets term limits for 
Councilmembers 
 
Pros – Ensures the 
power of the 
incumbency doesn’t 
trump good candidates. 
Cons – Does not appear 
to be a problem.  
Between the primary 
system and the multiple 
slots, opportunity for 
new candidates to get 
into the system. (Likely  
more suited to a District 
system). 
 
(Initiator:   
Committee member) 

Art. II 
Sec 4 
TERM 
OF 
COUN- 
CIL 
MEM- 
BERS 
(Term 
Limits) 

EXISTING LANGUAGE 
 
The term of office 
of Councilmembers 
shall  
.  .  . are elected 
and inducted.  Each 
even- numbered 
year, three (3) 
Councilmembers 
shall be elected.   

PROPOSED LANGUAGE 
 
The term of office of 
Councilmembers shall  
.  .  . are elected and 
inducted.  Each even- 
numbered year, three (3) 
Councilmembers shall be 
elected.  NO PERSON 
SHALL BE ELIGIBLE TO 
SERVE IN THE OFFICE OF 
COUNCILMEMBER FOR 
MORE THAN TWO (2) 
CONSECUTIVE TERMS, BUT 
THERE SHALL BE NO LIMIT 
ON THE NUMBER OF NON-
CONSECUTIVE TERMS. 19 



POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

13 
& 
16 

SUPPORT  
Allows Charter to 
be amended after 
Court case is 
settled to reflect 
one of four 
consolidated 
election dates 
and/or date  
specific if Court 
settles 
 

Art. II 
Sec.3 
& 
Art. II 
Sec 4 
 
COUNCIL 
& MAYOR 
–  
START 
DATES 
FOR 
TERMS 
OF 
OFFICE 
 

EXISTING LANGUAGE 
 
The term of office 
of the Mayor shall 
commence on the 
first meeting in 
April 
following the 
election. . . 
 
The term of office 
of Councilmembers 
shall 
commence on the 
first meeting in 
April 
following their 
election… 

PROPOSED LANGUAGE 
 
The terms of office for all 
municipal elected officials 
shall commence on the 
date set by ordinance. 
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POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

14 SUPPORT 
Authorizes City 
Manager to call 
Special Elections 
and meet Open 
Meeting Law 
requirements. 
  
(Initiator:    
Committee member, 
CITY Attorney & 
City Clerk) 

Art. II 
Sec 13 
SPECIAL 
MEETINGS 

EXISTING LANGUAGE 
 
The Mayor may, or, 
at the request of 
three (3) members 
of the Council .  .  . 
for a time not 
earlier than three 
(3) hours after the 
notice is given.  
Special meetings 
of the Council may 
also be held at any 
time by the 
common consent 
of all the members 
of the Council. 

PROPOSED LANGUAGE 
 
The Mayor OR CITY 
MANAGER may, or, at the 
request of three (3) 
members of the Council .  
.  . for a time not earlier 
than three (3) hours after 
the notice is given.  
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POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

17 SUPPORT 
Brings the Charter 
more in line with 
recent legislative 
changes to the 
Model City Tax Code, 
including  recent tax 
simplification.  These 
changes also clarify 
Council abilities to 
self-administer 
existing tax code. 
  
(Initiator:     
Finance staff and Deputy  
City  Attorney) 

Art. VI 
Sec 2 (b) 
ADDITIONAL 
TAXES FOR 
SPECIAL 
PURPOSES 
  

EXISTING LANGUAGE 
 
(b) The Council 
shall have the 
power to levy a 
Transaction 
Privilege Tax (Sales 
Tax) subject to 
approval by a 
majority of the 
qualified electors 
voting in the 
regularly scheduled 
general election. 

PROPOSED LANGUAGE 
 
(b) The Council shall have 
the power to levy a 
Transaction Privilege Tax 
(Sales Tax) PROVIDED 
THAT NO LEVY MEASURED 
ON GROSS RECEIPTS, 
GROSS INCOME OR GROSS 
PROCEEDS OF SALES OF 
THE TAXPAYER SHALL BE 
LEVIED AT A RATE IN 
EXCESS OFONE PERCENT 
(1%) UNLESS SUCH RATE IS 
APPROVED  by a majority 
of the qualified electors 
voting in the regularly 
scheduled general OR 
SPECIAL election. 22 



POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

20 SUPPORT 
Clarifies rule 
  
(Initiator:    
Committee 
member) 

Art. II 
Sec. 16 
FAILURE 
TO VOTE 

EXISTING LANGUAGE 
 
No member of the 
Council present at 
any meeting shall 
be excused from 
voting, except in 
matters involving 
the consideration 
of their own 
official conduct.  In 
all other cases, a 
failure to vote shall 
be entered on the 
minutes as an 
affirmative vote. 

PROPOSED LANGUAGE 
THE MAYOR AND 
COUNCILMEMBERS SHALL 
NOT BE EXCUSED FROM 
VOTING EXCEPT UPON 
MATTERS INVOLVING THE 
CONSIDERATION OF 
THEIR OWN OFFICIAL 
CONDUCT OR IN SUCH 
MATTERS AS THEY MAY 
HAVE A CONFLICT OF 
INTEREST AS SET FORTH 
BY STATUTE OR WITH THE 
APPEARANCE OF 
IMPROPRIETY.  IN ALL 
OTHER CASES, A VOTE OF 
AYE OR NAY MUST BE 
CAST. 
 23 



POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

21 SUPPORT 
Sets a minimum 
number of 
signatures on a 
petition and a 
prescribed form for 
it to be considered. 

Art. II 
Sec. 17 
CONSI- 
DERATION 
OF 
PETITIONS 

EXISTING LANGUAGE 
 
Any citizen of the 
City may present a 
written petition to 
the City Manager, 
who shall present 
it to the Council at 
its next regular 
meeting .  .  . 

PROPOSED LANGUAGE 
 
Any citizen of the City 
may present a written 
petition to the City 
Manager, SIGNED BY A 
MINIMUM OF 25 
RESIDENTS FROM THE 
CITY OF FLAGSTAFF IN 
A FORM PRESCRIBED 
BY ORDINANCE, who 
shall present it to the 
Council at its next 
regular meeting .  .  . 
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POLICY CHANGES PROPOSED  / AMENDMENTS PENDING COURT CASE  
FUTURE BALLOT ITEMS AFTER MORE PUBLIC DISCUSSION 

5 SUPPORT  
(at lower priority) 

Art. VIII 
Sec 2 (b), (c) 
PURCHASES 
AND  
CONTRACTS 
  

EXISTING LANGUAGE 
(b) Any City 
improvement 
costing fifty 
thousand dollars 
($50,000) or more, 
or any purchase 
costing more than 
fifty thousand 
dollars ($50,000), 
shall be executed 
by contract,  .  .  . 
 (c) Any contract or 
purchase exceeding 
the sum of fifty 
thousand dollars 
($50,000) shall 
require .  .  . 

PROPOSED LANGUAGE 
(b) Any City 
improvement costing 
ONE HUNDRED 
THOUSAND DOLLARS 
($100,000) or more, or 
any purchase costing 
more than ONE 
HUNDRED THOUSAND 
DOLLARS ($100,000), 
shall be executed by 
contract,  
 . . . 
(c) Any contract or 
purchase exceeding the 
sum of ONE HUNDRED 
THOUSAND DOLLARS 
($100,000) shall require 
.  .  . 
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CITIZEN CHARTER REVIEW COMMITTEE 

 
 

THANK YOU 

Questions or Additions? 
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