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November 6, 2014

To: AZ ICAC Task Force Affiliates

From: Jerry Barker, Sgt. / Project Manager
Phoenix PD / AZ ICAC Task Force
620 W. Washington
Phoenix, AZ 85003

Re: Arizona ICAC Task Force Sub-Grant Funds for 2014-2015

Greetings Arizona ICAC Task Force Affiliate,

The Arizona Internet Crimes Against Children (ICAC) Task Force is a partially grant-funded 
network of Arizona law enforcement agencies whose mission is to apprehend and bring to 
justice Internet sexual predators and Internet child pornographers. The Arizona ICAC is one of 
61 Task Forces located throughout the United States (see www.icactraining.org). Within 
Arizona, there are now 57 agencies affiliated with the Task Force through an Intergovernmental 
Agreement (IGA). 

The FY 2014-2015 Department of Justice ICAC Continuation grant permits us to share funding 
for training and equipment with affiliated law enforcement agencies. We are pleased to offer the 
following support to your agency:

Funding for equipment and/or training
Reimbursement funds to affiliated agencies for the purpose of purchasing equipment and/or 
training to assist in the investigation of Internet crimes against children. There is a short 
application process (see attachment).

Nationwide ICAC training program
The ICAC Training and Technical Assistance Program web site (www.icactraining.org) provides 
links and information about training that will assist law enforcement in dealing with Internet 
crimes against children.

We invite all affiliated agencies to submit the attached sub-grant applications and to visit our 
training and information web site (www.azicac.org). The sub-grant involves a reimbursement 
process. Once your agency is approved for funds, you will be required to complete all 
purchases using your departmental funds and your agency will then be reimbursed for the 
expenses.

For further information, contact Sgt. Jerry Barker at 623-466-1828, jerry.barker@phoenix.gov or 
Vanessa Villa Secretary II at 623-466-1835, vanessa.villa@phoenix.gov
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Arizona Internet Crimes Against Children Task Force

Sub-grant Application for Training and/or Equipment – FY 2014-2015
Cooperative Agreement 2012-MC-FX-K008

Upon approval, all purchases must be completed and receipts submitted 
on or before April 15, 2015.

Request for:

Training
and/or

Equipment

Your Agency: _Flagstaff Police Department___________________________________

__Lt. Frank P. Higgins______________/ __(928) 556-2207_/  _fhiggins@coconino.az.gov
Contact person name Phone e-mail

__Sgt Ryan Beckman_____________/ ___ (928) 679-4056__/ _rbeckman@coconino.az.gov
Alternate contact person Phone e-mail

1. Describe the training and/or equipment requested, including the estimated costs (use 
additional pages or attachments if needed):

Training
Guidance software training Pasadena CA
Encase 7 forensics II tuition $2495 03-10-14  03-13-14 $2,495.00
Travel Department vehicle $200.00
Motel $180 per night 1 rooms 5 nights $900.00
Per diem $71 per day 1 students for 5 days $355.00

Total Training $3,950.00

Maitland Florida 
IACIS BCFE Tuition 1 student  April 2014 $2,795.00
Sheraton 13 nights 1 room total $141 a night $1,430.00
Per diem $56 per day 1 student for 14 days $784.00
Travel to/from Orlando, incidental to/from airport $900.00

$5,909.00

Grand Total $9,859.00
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2. Describe the Internet crimes against children problem(s) to be addressed through the use of 
the requested training and/or equipment. (attach additional information if necessary, not 
exceeding 250 words)

The Flagstaff Police Department created a computer forensics lab in the year 2000. This 
lab supports agencies throughout Northern Arizona. Since that time, the Flagstaff Police 
Department has assisted the FBI, DEA, DPS, Williams Police Department, NAU Police 
Department, Metro, and the Northern Arizona Street Crimes Task Force with computer 
related investigations. These investigations have resulted in arrests for crimes including 
sexual assault, sexual exploitation of a minor, child molestation, sexual abuse, 
kidnapping, and others. 

The Forensics lab currently has only one remaining Certified Forensic Computer 
Examiner due to the loss of employees. The second examiner, Sgt. Gene Shantz, recently 
left the Flagstaff Police department to work in the private sector. He remains a reserve 
officer with this agency, but as of this time he has not been able to work in the computer 
lab due to his new employment. 

The computer forensics lab at the Flagstaff Police Department has four forensic 
workstations utilizing FTK toolkit, EnCase Forensic ver. 6 and ver. 7. Due to the ever 
changing dynamics of computer investigations, we are seeking funding so the remaining 
examiner can receive training for current procedures and methods of computer forensics 
and to send a new examiner to the IACIS Basic training course in Florida to ultimately 
obtain a Certified Forensic Computer Examiner (CFCE) certification.

3. Does your agency agree to comply with Department of Justice, Office of Juvenile Justice and 
Delinquency Prevention assurances as described at the web page:
(See attached screen shots)

Yes
No

4. Does your agency agree to provide monthly statistical reports of ICAC investigations, arrests 
and trainings to the Arizona ICAC? (see attachment)

Yes
No

5. Does your agency agree to abide by Internet Crimes Against Children Program Operational 
and Investigative Standards? (You may obtain the standards by contacting Sgt. Jerry Barker at 
623-466-1828 or by email at jerry.barker@phoenix.gov.)

Yes
No
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Authorized signature: _____________________________ Date: ___________________

Print name: ______________________________

Please return the completed form to:

Jerry Barker, Sgt. / Project Manager
Phoenix PD / AZ ICAC Task Force
620 W. Washington
Phoenix, AZ 85003
Desk: 623-466-1828
Fax: 602-732-2016
Email: jerry.barker@phoenix.gov

Revised October 31, 2014
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INSTRUCTIONS:  This Financial Report must be submitted to the City of Phoenix Police Department after your
agency has paid the vendor for goods/services.  Funds will be distributed on a reimbursement basis.  Deadline for
submitting all receipts for expenses isnses is April 15, 2015. Copies of invoices must accompany all reimbursement
requests.  All financial reports requesting reimbursement and copies of invoices should be sent to our grant accountant:
Florica Suroiu, Fiscal Management Bureau, 620 W. Washington Street, Phoenix, AZ  85003.
Phone:  (602) 262-6016 * Fax:  (602) 534-1613 * Email: florica.suroiu@phoenix.gov

Make check payable to: 

Address:

For Reporting Period From: To:

d c - d = e
Amount of New Balance

This Request

Equipment (See Below) -$               
Travel/Training -$               
Other -$               

TOTAL -$              -$               

Equipment and/or Training Purchased:
Below, please itemize equipment purchased during this period.

TOTAL

Certification:
I certify that to the best of my knowledge and belief the data above are correct and that all expenditures were made in
accordance with the grant agreement.

Signature of Authorized Representative

Typed or Printed Name And Title

(MM-DD-YY) (MM-DD-YY)

INTERNET CRIMES AGAINST CHILDREN
SUB-GRANTEE FINANCIAL REPORT

Federal ICAC Grant Award

Amount of award:

Name of Sub-recipient Agency:

In Account 

a b a - b = c
Approved Total Amount 

Categories Budget Requested to Date

-$                                  -$                       

Telephone

-$                         

Date

Amount

Balance

Equipment or Training

-$              

-
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Your agency: January 1, 2014 – December 31, 2014

Monthly Measures
Jan 
‘14

Feb 
‘14

March 
‘14

April 
‘14

May 
‘14

June 
‘14 SA1

July 
‘14

Aug 
‘14

Sept 
‘14

Oct 
‘14

Nov 
‘14

Dec 
‘14 SA2

Traveler
Proactive

Reactive

Luring/Enticement
Proactive

Reactive

Obscenity 
Directed to Minors

Proactive

Reactive

Child Prostitution
Proactive

Reactive

Manufacture
Proactive

Reactive

Distribution
Proactive

Reactive

Possession
Proactive

Reactive

Arrests

Case     
Dispositions

Unfounded

Suspended

Plea

Trial

Case Referrals

Federal 

State

Local

Submitted for Federal 
Prosecution

Accepted for Federal 
Prosecution

Your agency:

Monthly Measures
Jan 
‘14

Feb 
‘14

Mar 
‘14

April 
‘14

May 
‘14

June 
‘14 SA1

July 
‘14

Aug
‘14

Sept 
‘14

Oct 
‘14

Nov 
‘14

Dec 
‘14 SA2

Cybertips Received*

CVIP Submissions (Cases)*

Affiliated Agencies Added*

Child Victims 
Identified

CVIP

Cases*

Subpoenas 
or Court 
Orders

Federal

State/Local
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Search 
Warrants

Federal

State/Local

Technical 
Assists

Technical Support

Forensic Exams

Training Sessions Provided

Law Enforcement Trained

Prosecutors Trained

Other Professions Trained

# Sent to ICAC T&TA Training

# Sent to Other Training

Presentations 

Number of Attendees

Public Events 

Number of Attendees

Public Awareness 

Other info here

Person reporting:

Please e-mail this form to: jerry.barker@phoenix.gov or fax to (623) 466-1833
the 5th of each month. Questions? Call Sgt. Barker at (623) 466-1828 or 
Vanessa Villa at (623) 466-1835.

Other info:


