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April 17, 2014
To: United States state, local and municipal law enforcement agencies

Re: Sole Source Letter for TASER International, Inc.’s AXON® brand products and EVIDENCE.com
services

A sole source justification exists because the following goods and services required to satisfy the agency’s needs
are only manufactured and available for purchase from TASER International.

TASER Digital Evidence Solution Description

AXON flex™ Camera (DVR)
¢ Video playback on mobile devices in the field via Bluetooth pairing
¢ Retina Low Light capability sensitive to less than 1 lux
e Audio tones to alert user of usage
e High, medium, and low quality recording available (customizable by the agency)
e 30-second buffering period to record footage before pressing record button
¢ Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet, ball cap, car
dash, and Oakley sunglass mounts available

AXON flex Controller
e 12+ hours of battery operation per shift (even in recording mode)
e LED lights to show current battery level and operating mode
e Tactical beveled button design for use in pocket

AXON body Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 1 lux

Audio tones to alert user of usage

High, medium, and low quality recording available (customizable by the agency)
30-second buffering period to record footage before pressing record button
Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts available
12+ hours of battery operation per shift (even in recording mode)

LED lights to show current battery level and operating mode

Tactical beveled button design for use in pocket

130-degree lens

EVIDENCE.com Dock
e Automated docking station uploads to EVIDENCE.com services through Internet connection
e No computer necessary for secure upload to EVIDENCE.com
e Charges and uploads simultaneously

EVIDENCE.com Data Management System
e Hosted data management system that allows agencies to seamlessly manage and share digital
evidence
¢ No local storage infrastructure or software needed
Controlled access to evidence: pre-defined roles and permissions, pre-defined individuals, and
passwords (these options are all completely customizable by the agency)
Automated category-based evidence retention policies assists with efficient database management
Ability to recover deleted evidence within 7 days of deletion
Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc.
Requires NO proprietary file formats



Ability to upload files directly from the computer to EVIDENCE.com via an Internet browser
256-bit AES encryption in storage and transport

Storage includes geo-dispersed redundant back-up

Automatically tracks all system and user activity

Generates real-time Audit Reports in PDF format to show chain-of-custody for evidence
Case creation for multiple evidence files

Easily create tags, markers and clips

11 indexing fields

7 searchable fields in addition to 5 category-based fields

EVIDENCE Mobile Application
e Free app for iOS and Android mobile devices
e Allows users to capture videos, audio recordings, and photos and upload these files to their
EVIDENCE.com account from the field
¢ Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS data

AXON Mobile Application

Free app for iOS and Android mobile devices

Allows user to view the camera feed from a paired AXON body or AXON flex camera in real-time
Allows for playback of videos stored on a paired AXON body or AXON flex system

Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data

TASER Professional Services
o Dedicated implementation team
¢ Project management and deployment best practices aid
e Training and train-the-trainer sessions
¢ Integration services with other systems

TASER Customer Support
e Online and email-based support available 24/7
¢ Human phone-based support available Monday—Friday 7:00 AM-5:00 PM MST; support is located in
Scottsdale, AZ, USA
Library of webinars available 24/7
Remote-location troubleshooting

TASER AXON Brand Model Numbers
1. AXON body Camera Model: 73002 (Includes 73078, 73077, 73004)

2. AXON body Camera Mounts:

Standard Alligator Clip Holster Model: 73075
Mini Alligator Clip Holster Model: 73076

Belt Clips Model: 73077

Bolted Z-Bracket Holster Model: 73078
VELCRO Z-Bracket Holster Model: 73079
Pocket Mount Holster Model: 73089

3. AXON body camera full solution kit Model: 73066 (includes several AXON mounts and an iPod touch
mobile digital device)

4. AXON flex Kit Model: 73030 (Includes 73000, 73001, 73005, and 73004)
5. AXON flex Controller Model: 73001

6. AXON flex USB Sync Cable/Wall Charger Model: 73004



7. AXON flex Controller Holsters:
e Standard Uniform Clip Model: 7300
¢ Mini Alligator Clip Model: 73035
e Belt Clips Model: 73036

8. AXON flex Camera Mounts:

Clip for Oakley Flak Jacket Glasses Model: 73008
Collar/Cap/Versatile Mount Model: 73009
Epaulette Mount Model: 73011

Helmet Mount Model: 73013

Low-rider Headband Medium Model: 73010
Low-rider Headband Large Model: 73058
Ballistics Vest Mount Model: 73059
Ratchet Collar Mount Model: 73088

Shoei Ratchet Helmet Mount Model: 73090
HJC Ratchet Helmet Mount Model: 73091

9. AXON flex cables:
e Straight To Right Angle 18" (45.7 cm) Model: 73022
e Straight To Right Angle 36" (91.4 cm) Model: 73005
e Straight To Right Angle 48" (122 cm) Model: 73023
e Straight Angle to Right Angle 36" (91.4 cm) Coiled Model: 73067
e Straight Angle to Right Angle 48" (122 cm) Coiled Model: 73060

10. EVIDENCE.com Dock Models:
e EVIDENCE.com Dock — Individual Bay and Core Model: 70023
e EVIDENCE.com Dock — 6-Bay and Core Model: 70026
e Core Model: 70027

e Individual Bay Model: 70028
¢ Wall Mount Bracket Assembly Model: 70033
SOLE AUTHORIZED DISTRIBUTOR FOR SOLE AUTHORIZED REPAIR FACILITY FOR
AXON BRAND PRODUCTS AXON BRAND PRODUCTS
TASER International, Inc. TASER International, Inc.
17800 N. 85" Street, Scottsdale, AZ 85255 17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 480-905-2000 or 800-978-2737 Phone: 480-905-2000 or 800-978-2737
Fax: 480-991-0791 Fax: 480-991-0791

Please contact your local TASER sales representative or call us at 1-800-978-2737 with any questions.

Sincerely,

AR

Jeff Kukowski
Chief Operating Officer
TASER International, Inc.

Android is a trademark of Google, Inc. Bluetooth is a trademark of the Bluetooth SIG. Flak Jacket is a trademark of Oakley, Inc. iPod Touch is
a trademark of Apple Inc. iOS is a trademark of Cisco. VELCRO is a trademark of Velcro Industries, B.V.

AXON flex is a trademarks of TASER International, Inc., and AXON, TASER and @ are registered trademarks of TASER International, Inc.,
registered in the U.S. All rights reserved. © 2014 TASER International, Inc.



