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@Where Are We Now?
@ Where Do We Want To Go?
How Do We get There?
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Where Are We Now?
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Prop| Promise Result

401 Maintain Done

402 Hybrid Fleet Doing

403 Mountain Link Done

404 New Service Doing

405 More Frequent |Route 4 - August
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Mountain Line - 12 Years and Growing Strong
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Where Do We Want To Go?




Where do we want to go?

Short Term (0 — 5 years) \
Medium Term (5 — 10 years)

No Funding Changes
Re-design of System
Meet Public Needs

Planning

50% Funding Increase

Growth of System

Capital Investments

Long Term (10 — 20)

Vision Driven

Capital Investments
in place

Synergy of Transit




g’ How Do We Know Where We
Want To Go?

© Looked at Existing Conditions

© Attention to Flagstaff's Growth and
Development (Regional Planning Process)

@ Asked the Public

* Rider Surveys

e Citizen Review Commission

e On line survey tool — 1,070 responses
e Mobile Public Outreach




How Do We Get There?
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Proposed Shor-Term Fixed Route Metwork
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Proposed Short-Term Fixed Route Network
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Transit Routes

e Route 10 (Mountain Link)
Crosstown Rapid

wmifdmm Route 2

Southside/Butler'Sunnyside/Mall
(@ Route 4

Bi-directional NAU Circulator

Route 5

Cheshire/FMC/Downtown
sm{Pum RoUE 15

Transit Center/™ALICCC
w— Route 100

Central Flagstaff

Route 200
Railroad Springs/Rte 88/Industrial

Route 300
Sunnyside/Soliera/Christmas Trea/Mall

Line thickness reflects higher frequency

Route 4 operates with 40 minute frequency in both directions
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Proposed Medium-Term Fixed Route Network
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50% Funding Increase
1 Growth of System

Capital Investments
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Proposed Long-Term Fixed Route Network

Long-Term Route Changes
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Capital Considerations

Mall Connection Center (short term)

Arterial street transit improvements

»Bus May Use Both Lanes (short term)

»Bus Pull-outs along Transit Spine (short term)

»Yield to Bus Ordinance (short term)

»Rapid Bus Only Lane (long term)

» Signal Priority & Rail Road Advance Notice (mid term)

Complete Trip — 15t mile/last mile (ongoing)

Expanded maintenance and operations facility (short
term)

Van pool lots in Doney Park and Kachina Village

(short to mid-term)




East Side Connection Center




“Bus May Use Both Lanes”
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Concept for Vanpool at Silver
Saddle & 89




Concept for Van Pool at

Raymond Park - KV
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Mobile Public Outreach

March 1 — 8th

Times to Be Determined

Event/Location

Address

City Hall/City-County Library
Northern Arizona University — Student Union
Coconino Community College

Transfer Center

Thorpe Senior Center

Flagstaff Regional Medical Center
North Country Clinic

Flagstaff Mall and Marketplace
First Friday Art Walk

Fry’s

Walmart

Sam’s Club

Safeway

Target

211 W. Aspen Avenue
On NAU Campus
2800 S. Lone Tree Road

Downtown

245 N. Thorpe Road

1200 N. Beaver Street

2920 N. 4t Street

4650 N. Highway 89
Downtown

201 N. Switzer Canyon Drive
2601 W. Huntington Drive
1851 E. Butler Avenue

1500 E. Cedar Way

1650 S. Milton Road




Thank you!

www.Flagstafftransitplan.com
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