XIV
ECONOMIC DEVELOPMENT

Flagstaff serves as the economic hub of northern Arizona, providing

goods and services for the region. With over 3,000 businesses Inside this Chapter:

(over 20 percent of which are service related) that employ over

72,000 people, as well as over 4 million visitors annually, the top Our Workforce 2
Responsive Government 4

employment industries are government, education, science and
research, healthcare and healthcare product manufacturing,
advanced manufacturing and biomedical manufacturing, tourism,

Education and Workforce
Training 5
Business Retention, Expansion,

transportation, and utilities. Over 5,000 people commute to Flagstaff and Entrepreneurship 10
daily to work from outlying communities. Business Attraction 11

Community Character 12
The region’s economy, while independent, also influences and Activity Centers 13
is influenced by the greater context of the global community. By Redevelopment and Infill 13

continuing to be adaptable to the global economy and supportive with

strategic investments supportive
with-targeted-investments in economic development, the region will be - - ‘[Formatted: Right: -0.01", Space Before: 0.5
able to increase business pt

diversity and opportunities, supply local needs, increase exports, and
build a broad tax base. Understanding that the purpose of economic
development is to improve overall community prosperity, the region’s
residents and businesses support collaborative economic
development activities_resulting in balanced growth-

This chapter focuses on the encouragement of private investment: Fhis-chapter

foecusesonthreeorerh—arens-obsublie-invesimens

3. Responsive government attuned to the need of job creation and

retention. Matrtating-and-enhancing-ou-commuiySsHhage: Photo credit: City of Flagstaff

This plan focuses on meeting these priorities with responsive
government; education and workforce training; business retention,
expansion, and entrepreneurship; business attraction; promotion of
community character; focus on activity centers; and commitment to
quality redevelopment and infill.

\Our Vision for the Future

_ - 7| Comment [G1]: This makes no mention of
1 promoting growth

In 2030, the Flagstaff region enjoys arobust and resilient economy that is concurrently independent

and globally connected. The region invests in education, workforce training, and job creation.
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Our Workforce

According to the U.S. Department of Labor, over 55,000 people were employed in Flagstaff in May 2012,

working in the following occupations:
Source: U.S. Department of Labor, Bureau of Labor Statistics (www.bls.gov/r09/oesflag.htm)

Flagstaff Occupations, May 2010

Legal 0.4%
Architecture and Engineering 1.0%
Arts, design, entertainment, sports, and media 1.0%
Computer and mathematical 1.2%
Community and social service 1.2%
Healthcare support 1.7%
Life, physical, and social science 2.2%
Business and financial operations 2.5%
Construction and extraction 3.1%
Protective service 3.2%
Installation, maintenance, and repair 4.0%
Personal care and service 4.3%
Management 4.9%
Building and grounds cleaning and maintenance 5.0%
Healthcare practitioners and technical 5.8%
Transportation and material moving 5.8%
Production 5.9%
Education, training, and library 8.0%
Sales and related 10.2%
Food preparation and serving-related 14.1%
Office and administrative support 14.4%
Farming, fishing, and forestry * Estimate not released

0 3 6 9 12 15

Percentage of Total Workforce

Northern Arizona University’s student population currently
represents 25 percent of the City of Flagstaff’s total population. Its
academic resources complementthose of Coconino Community
College, the Flagstaff Unified School District, and charter schools
in producing a highly educated workforce. Flagstaff Medical
Center serves as the regional trauma and medical service for the
metropolitan area, and is supported by a large medical service
sector. WL Gore & Associates is the largest private employer

and is a leading researcher, designer, and manufacturer of
advanced medical products. Other large private employers

Helpful Terms

“Social vitality” is the
invigoration or continued and
increased activity of citizens,
cultural activities, and civic
engagement (such as voting)

“Community vitality” refers

XIV-2

to the overall well-being of
residents.
The Economic strength of

the region

The “livability index” is a
means to quantitatively measure
“quality of life” in a particular
city. The number is based upon
various factors, such as average
wage, cost of living, pollution,
social services, cultural
opportunities, job growth, and
diversity.

include manufacturers Nestle Purina and SCA Tissue. There are
several high-tech firms with a range of 10 to 50 employees. Of

all businesses within the planning area, 73 percent have nine
employees or less, which is consistent with the percentage of
American small locally owned businesses nationwide. The
presence of many small-scale businesses also exemplifies the
vitality of the region’s creative class of entrepreneurs and the need
for small business resources and development support services.

Flagstaff is home to a highly educated population, which presents
the potential for increased, business diversity and wage growth
wages-as time goes on.
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Education

M Arizona

Median Household Income

30 B Flagstaff
9 46,709
% 42,551
20
15
10
o . Flagstaff Arizona
Less 9th to 12th High Some  Associate’s Bachelor's Graduate or
than9th  Grade, No School College, Degree Degree  Professional
Grade Diploma  Graduate or No Degree Degree

Equivalency

Source: U.S. Census Bureau, Community Values Survey 2011 1-Year Esti-
mates

Flagstaff recognizes the many opportunities for job prosperity within
the current growth sectors of bioscience, astronomical sciences,
earth and life sciences, advanced manufacturing, innovation and
technology, forest restoration and forest products, professional
services, construction services, health care and medical services,
engineering and architectural services, alternative energy production
(including wind farms and commercial solar energy production),
outdoor recreation, agriculture and regional food,
telecommunications, as well as the expansion of knowledge-based,
creative and cottage industries, as well as emerging and future sectors
and technologies. Growth potential is also seen in industrial/logistical
warehousing and multi-modal transportation facilities. The current
transportation links of major interstate, rail, and air routes puts the
Flagstaff region central to large metro markets.

The Flagstaff region provides global, national, and regional
entrepreneurs with the lifestyle premium of quick access to vast open
spaces with a diverse social and community culture for leisure, art,
and recreation pursuits. Due to its geographically remote location,
the region requires economic security and self-sufficiency in the

way of a responsive education system to effectively train a workforce
for future needs, industrial land served by infrastructure, efficient
communication and high-speed internet, a culture of healthy idea-
exchange, aceessible-affordable housing options, efficient
transportation, and protection of the existing high quality of life.

Add a section on tourism industry in Flagstaff region
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Regional Economic Development
Partners

Significant regional economic
development partners continue to
identify opportunities and help focus
community efforts to diversify and
strengthen all employment. Some of
our regional economic development
partners include:

= Arizona Association of
Economic Developers Tribal
Committee

City of Flagstaff Economic
Vitality

Coconino Community College
Coconino County

Economic Collaborative of
Northern Arizona (ECoNA)
Flagstaff Chamber of
Commerce

Hopi Tribe Economic Council
Native American Council for
Community Action

Navajo Nation Chamber of
Commerce

Navajo Nation Small Business
Center

Northern Arizona University
Northern Arizona Builders
Association

NAU Center for American
Indian Economic Development
Northern Arizona Board of
Realtors

Sustainable Economic
Development Initiative (SEDI)
Numerous other for-profit and
non-profit development and
community development
groups
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Photo by: CalvinJohnson

Responsive Government

A responsive government is one that goes beyond providing basic

and procedures to create a healthy and sustainable business
environment. Good government processes lead to transparency and
consistent decision making. This is attractive to the businesses of
tomorrow looking for a particular quality of life and a predictable
business environment. Governing agencies can collaborate with
regional economic development partners and use available economic
development tools to identify ways to advance_Strateqgic targeted-
investments in infrastructure, encourage private investment, create
jobs, and_encourage ensure-better-planned-new development. This
leads to overall increased community prosperity and economic vitality.

Photo credit: City of Flagstaff

RESPONSIVE GOVERNMENT GOALS AND POLICIES

Goal ED.1. Create a healthy environment for business by ensuring transparent, expeditious,
and predictable government processes.

Policy ED.1.1. Maintain the commitment by City and County government bodies to establish new public-private
partnerships to spur economic development where they are potentially an effective tool.

Policy ED.1.2. Steadily improve access to easily understandable public information.

Policy ED.1.3. Provide an accurate and up-to-date procedural guide for business development.

Policy ED.1.4. Use economic best practices to promote quality and fiscally sound projects.

Policy ED.1.5. Encourage local governments and the surrounding sovereign tribal nations to collaborate on mutually
beneficial economic development initiatives.

Policy ED.1.6. Work cooperatively as a region towards developing a redundant telecommunications system.

Policy ED.1.7. Actively recruit diverse cultural representation for all committee vacancies.
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Education and Workforce Training

Flagstaff boasts a highly educated population (based on 2010 Census data, 39.4 percent of residents
hold university degrees compared to the natlonal average of 24 4 percent). In addition, workforce
training is a priority.-S ‘ y s
thinking; regional efforts for educatlon and trarnlng should provrde for the fuII range of jobs,
including all service industries, high-tech industries, manufacturing, customer service, innovative
thinking, and creative problem-solving_and entrepreneurship. A high-quality labor force is essential
in attracting a new business, as it is a primary factor in determining a new business location as well
as alocal business’ ability to expand. A well-trained, well-compensated, and diversified labor force
contributes to a healthy local economy and positive community image.
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Source: City of Flagstaff Economic Vitality, Arizona Department of Economic Security 2010
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Our Schools

Flagstaff Unified School District No. 1—The Flagstaff Unified School District (FUSD) encompasses
approximately 4,400 square miles that includes the city of Flagstaff and extends northeast to Gray
Mountain, south past Stoneman Lake, east past Sunset Crater, and west to Bellemont. The district maintains
and operates 12 elementary schools, two middle schools, three high schools, and one alternative

school. One schoolin the planning area, Cromer Elementary School, is outside of the city limits. Leupp
Elementary and Middle Schools are outside the planning area.

Student enrollment has been fluctuating slightly in Flagstaff since the mid-1990s with some years showing
minor increases and others decreases. The decreases range from 1.1 percent in 1999-2000 to 2.5 percent

in 1997-98. A modest increase of 0.5 percent was shown in 1998-99. The decline in enrollment has been
attributed to the fact that general population growth from 1990 to 1995 occurred in families with head of

household age 45 and above.

Setting the Bar City of Flagstaff Public Schools
Elementary Schools Enroliment 2012-2013
In October 2012, The City of Cromer (outside city limits) 716
Flagstaff declared itself a leader De Miguel 678
in STEM education. Mayor Jerry Killip 466
Nabours issued a proclamation Kinsey 389
stating that Flagstaff is a STEM ng;‘;spub”c School iig
commu_nlty 5 GGl s Marshall Elementary Magnet School (Arts and Sciences) 576
gre’?lt SelEmeEE ar.1d tgchpology Puente de Hozho Bilingual Magnet School 373
businesses and institutions and Sechrist 483
the excellent STEM activities Thomas 484
in Flagstaff schools. The City ‘,SUQ[Q'[Q' ,,,,,,,,,,,,,,,,,,,,,,,,,, 489 - ’{Comment [G4]: No mention of student-to-
currently recognizes a STEM teacher ratios
Student, Teacher and Leader Middle Schools
of the Year. Moving forward, A!pine Legdership Academy - Mt. Elden 796
Flagstaff is initiating a STEM Sinagua Middle School 928
Consortium that will focus Subtotal 1742
on STEM business-sghool High Schools
connections and curriculum Coconino 1.366
development. A large highway Flagstaff 1,489
sign stating “America’s First Summit (accreditation pending) 129
STEM Community” was also Subtotal 2,984
unveiled, and will be one of
three that greet visitors coming TOTAL 9,607

into Flagstaff.
Source: FUSD, February 2012

Although overall district enrollment figures are down slightly, some schools are experiencing growth. The
district currently has no plans to construct any new schools but is watching the enroliment on the west
side. Additionally, some consideration has been given to acquiring property near Doney Park for a middle
school. Additionally, the district may review and revise school boundaries to alleviate overcrowding.

Private and Charter Schools —There are ten elementary, four elementary/middle and three high school-
level private and charter schools in the Flagstaff area. Charter schools are public schools that are not part
of the FUSD but are funded by the state. The emergence of charter schools has also contributed to the drop

in FUSD \enrollmem{ _ - 7| Comment [G5]: Why is there no listing of the
77777777777777777777777777777777777777777777777777777777 private and charter schools? They still significantly
contribute to education in the city and could be an
attractive option for families & businesses looking
to move here.

XIV-6 Economic Development | HUMAN ENVIRONMENT



Higher Education|

Northern Arizona University —Northern Arizona University (NAU) is a
comprehensive public university located in the heart of Flagstaff. NAU,
governed by the Arizona Board of Regents, comprises 730 acres at its

Flagstaff campus. Approximately 384 acres are fully developed with the
remainder, undeveloped, in primarily ponderosa pine fforest.

Kinlani Dorm [Flagstaff Border
town Dormitory]

In 1958, the dormitories

department for employees began

At the Flagstaff campus, the total number of students enrolled for the to house students of Marshall
2012-2013 school year (undergraduate and graduate) was 26,002. Elementary, Flagstaff Junior High
Although the school has no immediate plans for expansion into and Flagstaff High Schools.

undeveloped areas, a partnership with Coconino Community College has ~Eventually, this housing became
led to dedication of 40 acres for a new college campus. An infill strategy = exclusively for students of

continues to dominate the plans for any new facilities. Flagstaff High School, and most
of the students represent the

Navajo tribe.

is a campus institution with an enrollment of approximately 10,000

students per year with three main campuses: the Flagstaff Lone Tree Campus and District Offices, Flagstaff

Fourth Street Campus and Technology Center along with the Flagstaff Medical Center Institute for Nursing

Education, and the Page/Lake Powell Campus and Navajo Generating Station Technology Center. CCC also
offers classes in Fredonia, Grand Canyon/Tusayan, Tuba City, and Williams.

[The college currently supports a commuting student population and is not intended to become a
residential facility or to develop athletic programs.|

High-quality educational opportunities at all levels are essential to sustain a healthy, diverse economy. As
quality employers and employees demand high-quality K-12 / pre-school through university education for
their children and future workforce, the region’s educational institutions are incorporating the Science,
Technology, Engineering and Mathematics (STEM) Initiative, making Flagstaff America’s first self-appointed
STEM city, an initiative that is supported by the community. Our regional education partners can build on
this success.

EDUCATION AND WORKFORCE TRAINING GOALS AND POLICIES

Goal ED.2. Support and encourage an excellent educational systemthat promotes critical
thinking and job training programs at all levels.

Policy ED.2.1. As industry sectors emerge and grow, encourage regional workforce development partners to take a
proactive role by preparing the local labor force for current and future workforce needs.

Policy ED.2.2. Support collaborative workforce training efforts by Coconino Community College, Northern Arizona
University, High School, and regional economic development partners.

Policy ED.2.3. Encourage efforts to provide a full range of high-quality educational opportunities for life-long learning
for all residents.

Policy ED.2.4. Promote science, technology, engineering, mathematics, liberal arts, and entrepreneurship education at
all levels.

HUMAN ENVIRONMENT | Economic Development XIV-7
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private higher education schools like College
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_ — 7| Comment [G7]: Why is there no mention of the
first-rate programs offered at NAU that can be
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Arizona| |-~ Comment [G11]: County to appoint as a “one
stop shop” for workforce development

what ECoNA does

,,| == ‘{ Comment [G10]: This seems awfully thin for
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Business Retention, Expansion,and Entrepreneurship

The Flagstaff region is home to businesses with healthy national and international markets, providing
thousands of jobs to the community. Equally important, over 55 percent of the region’s businesses are
independent owner-operated businesses. In addition, 25 percent of all households have the propensity
of building a home-based business. Flagstaff's diverse businesses are essential to the region’s economy,
providing jobs for economic stability, opportunities for youth, and opportunities for innovation and
research. Small businesses are often the output of great entrepreneurial ideas, retaining and expanding
these innovation companies is paramount to Flagstaff’s economic health and resilience. Manufacturing,
healthcare, education, tourism, research and development, arts and culture forestry, agriculture, and
utilities all contribute to the economic health of the region.

Flagstaff’s largest employers hire from all categories:

Manufacturing Public « -~ { Formatted Table )
- IML Manufacturing -Joy Cone - Flagstaff Unified School District - Coconino County
- Nestle/Purina - Prent - United States Forest Service - BNSF-Rait
-W. L. Gore and Associates - Grand Canyon Trust Center - Pulliam Aiport
- AZ Department of Transportation - City of Flagstaff
Health Care - Northern Arizona University —FlagstaH-Medicat
-FMC -NorthCountry, ~~ - Coconino Community College | - {Formatted: Font: Not Bold ]
-Transportation -TTourism\ 7777777777777 — — — 7| Comment [G12]: There needs to be a greater
-Marriott - LittlelAmericd | _ w recognition on the robust tourism industry here in ‘
Research -Snowbow| S | Flagstaff
- Lowell Observatory -Pulliam Airport. ) 1 Comment [G13]: List out some of the more ‘
bigger sectors of our tourist economy — hotels,
Snowbowl, etc.

BUSINESS RETENTION, EXPANSION AND ENTREPRENEURSHIP GOALS AND POLICIES

Goal ED.3. Regional economic development partners support the start-up, retention, and
expansion of existing business enterprises.

Policy ED.3.1. Encourage regional economic development partners to continue proactive programs to foster the
retention and expansion of existing enterprises and home-based businesses in the community.

Policy ED.3.2. Support and promote the diversification and specialization of the tourism sector, with heritage-, agri-,
eco-, and adventure-tourism.

Policy ED.3.3. Strengthen the arts, culture and education sectors as important economic drivers in the community.

Policy ED.3.4. Support plans, programs, and capital expenditures to stimulate the investment of private capital in
existing commercial areas for all industry sectors.Move 3.3 and 3.4

Policy ED.3.5. Take advantage of federal, state, and local incentives available for business retention and expansion
efforts.

Policy ED.3.6. Advocate the economic sustainability and growth of businesses with opportunities for transitional
commercial space, leased space, and property ownership.

Policy ED.3.7. Foster entrepreneurialism and start-up businesses with incubator programs in sectors that demonstrate
considerable growth potential.

Policy ED.3.8. Support and encourage regional agriculture.

Policy ED.3.9. \Protect existing business and industrial areas from encroachment and allow for their expansion.
e . . e — - 71 Comment [G14]: Does this prevent someone
Policy ED.3.10. Develop infrastructure so that the community has access to high-speed internet and from moving to Flagstaff or being home grown?
telecommunications.

>\IV'J.U CLunuiic peveiupinerit | fUIiVIAN ENVIRUNIVIEN |



Business Attraction

The Flagstaff region emphasizes a diverse local economy, welcoming all

industry sectors to help create a strong economic base. Strategic 78% of residents either agree
recruitment of targeted—industry sectors will expand and diversify the or strongly agree that new |
economic base, benefiting the community as a whole. Economic businesses are essential for

development partners-will-werk- partners are encouraged to work economic stability. |
together to develop and manage a strong, singular marketing message.
Public private partnerships are needed to invest in the necessary
infrastructure. Attraction efforts should focus on high-skill, high-wage
and lew-impaetjobs as evidenced in Flagstaff’s current growth sectors |
and emerging technologies.

- 2010 Community Values Survey

Re J%Cg Picture _ - ‘[Comment [G15]: The use of this picture doesn’t }

) really seem to fit with “business attraction”
Photo credit: NAU

BUSINESS ATTRACTION GOALS AND [POLICIEQ

_ ~ | Comment [G16]: There is no mention of how we
1 are spending public funds to attract businesses.
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Community Character

Visitors, employees, and businesses are attracted to a community
that values its surrounding natural beauty, unique cultural heritage,
and built environment. The image presented by a community can
determine the location decision of a new or relocating business.
Existing businesses are more likely to expand and reinvest in

a community with a positive self image and a strong sense of

civic pride. Cities that invest in beautiful streets, public spaces,
and architecture and focus on maintaining the natural and built
environment foster and encourage private investment.

F{eglﬁacﬁeﬁchjL{rg 7777777777777777777777777777777777777 _ - ‘{Comment [G18]: Flagstaff doesn’t have a rodeo

anymore
Photo by: F. Kedd

COMMUNITY CHARACTER GOALS AND POLICIES

Goal ED.5. Continue to promote and enhance Flagstaff’s unique sense of place as an
economic development driver.

Policy ED.5.1. Support planning, design, and development that positively, creatively, and flexibly contribute to the
community image.

Policy ED.5.2. Coordinate anetmanage-community branding to effectively position the region for global marketing. |~ ~ { comment [G197: The city “managing” its brand
could have the unintended consequence of
Policy ED.5.3. Leverage the region’s assets of history, culture, natural environment, educational and scientific facilities discouraging particular sectors in the global

. marketplace from doing business in/with Flagstaff
as an economic development tool.

Policy ED.5.4. Invest in attractive community gateways, main corridors, and public spaces to draw the business and
workforce the region desires.

Policy ED.5.5. Develop urban infrastructure that supports revitalization and redevelopment.
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Activity Centers

As discussed in Chapter IX —Land Use and Growth Areas, this plan
identifies current and future activity centers in the Flagstaff region,
which are designated for industrial uses, industrial parks, business
parks, intermodal facilities, mixed-use developments, collaborative
business incubators, and employment centers. These areas are
important in the context of economic development because they
will focus public investment for the needed infrastructure and
connectivity. Understanding how activity centers currently exist,
what the potential market supports, what the potential density might
be, and what infrastructure is needed to make this happen will help
stakeholders, decision makers, developers, and businesses work in
concert to collaboratively invest in the region’s concentrated centers
of activity.

Photo by: Saina Li

ACTIVITY CENTERS GOALS AND POLICIES

Goal ED.6. Promote the continued physical and economic viability of the region’s
commercial districts by focusing investment on existing and new activity centers.

Redevelopment and Infill

Redevelopment and infill are forms of reinvestment in the community,
which is discussed specifically in this plan in Chapter IX — Land

Use and Growth Areas. These activities contribute to economic
development because they can bring increased development
opportunities, economic stability, and tax base, while reducing blight,
infrastructure expenses, and sprawl. Major redevelopment projects
can restore economic viability to vacant and underutilized areas of
the region.

REDEVELOPMENT AND INFILL GOALS AND POLICIES

Goal ED.7. Promote redevelopment and infill as a well-established means to accomplish a
variety of community economic, planning, and environmental goals.
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