
           

SPECIAL BUDGET MEETING AGENDA 

CITY COUNCIL SPECIAL BUDGET MEETING
MONDAY
FEBRUARY 4, 2013

  COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

4:00 P.M.
 

             

1. Call to Order
 

2. Roll Call

NOTE: One or more Councilmembers may be in attendance telephonically or by other
technological means.

MAYOR NABOURS
VICE MAYOR EVANS
COUNCILMEMBER BAROTZ
COUNCILMEMBER BREWSTER

COUNCILMEMBER ORAVITS
COUNCILMEMBER OVERTON
COUNCILMEMBER WOODSON

 

3.   Contributions to / Service Contracts with Organizations.

A.
        

Presentations:
 

  ECONOMIC DEVELOPMENT FUND
  Science Foundation of Arizona
  SEDI
  ECONA
  ARTS AND SCIENCE FUND
  Flagstaff Cultural Partners
  GENERAL FUND
  Recreation Events
  Sister Cities
  Weed and Seed
  Coconino Coalition for Children and Youth
  Greater Flagstaff Forest Partners
  Victim Witness
  Intake Triage - The Guidance Center
  Humane Society
  FACTS
  United Way
  NACASA

 
B.

 

Discussion / Direction by City Council.

 



  RECOMMENDED ACTION:
  Allow all Partners to present information related to their organizations.1.

Open public discussion2.
Line item review of contributions3.

 

4. Adjournment

 

CERTIFICATION OF POSTING OF NOTICE
 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall at  _________
a.m./p.m. on __________________, 2013, in accordance with the statement filed by the City Council with the City Clerk.

Dated this ____ day of ___________________, 2013.

_____________________________________________
Elizabeth A. Burke, MMC, City Clerk

                           



  3.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Rick Tadder, Finance Director

Date: 01/02/2013

Meeting Date: 02/04/2013

TITLE
Contributions to / Service Contracts with Organizations.

A.
        

Presentations:
 

  ECONOMIC DEVELOPMENT FUND
  Science Foundation of Arizona
  SEDI
  ECONA
  ARTS AND SCIENCE FUND
  Flagstaff Cultural Partners
  GENERAL FUND
  Recreation Events
  Sister Cities
  Weed and Seed
  Coconino Coalition for Children and Youth
  Greater Flagstaff Forest Partners
  Victim Witness
  Intake Triage - The Guidance Center
  Humane Society
  FACTS
  United Way
  NACASA

 
B.

 

Discussion / Direction by City Council.

 

RECOMMENDED ACTION:
Allow all Partners to present information related to their organizations.1.



Allow all Partners to present information related to their organizations.1.
Open public discussion2.
Line item review of contributions3.

INFORMATION
At the November Budget Retreat, Council requested an additional meeting to discuss Contributions to
Partners for review and discussion of each contribution.  Our Partners have been provided the option of
presenting information on their agency prior to Council deliberation.  In an effort to manage time, the
following guidelines were presented to the Partners: 

Please keep any Power Point presentations to 5 slides (not including a title slide or thank
you/contact information slide).
Explain how our partnership benefits our community.
Provide statistics such as number of citizens using your service.
Provide a list of agencies that provide a similar service and those you may partner with.
Provide an overview of your total funding and expenditures
Provide a response to: What if the funding is reduced or goes away?  What impacts with this have
on the community and citizens

The following list is presented in the order of presentations and may be subject to change:

  FY 2013
Funding

ECONOMIC DEVELOPMENT FUND  
    Science Foundation of Arizona (SFAz) $ 50,000
    Sustainable Economic Development (SEDI) $ 20,000
    Economic Collaborative of Northern Arizona (ECONA) $ 40,000
   
ARTS AND SCIENCE FUND  
    Flagstaff Cultural Partners (FCP) $355,000
     
GENERAL FUND  
    Recreation Events $ 28,037
    Sister Cities $ 2,775
    Weed and Seed $ 5,503
    Coconino Coalition for Children and Youth (CCC&Y) $ 19,669
    Greater Flagstaff Forrest Partners $ 19,725
    Victim Witness $ 41,304
    Intake Triage-The Guidance Center $ 74,250
    Coconino Humane Society $161,985
    Family and Community Teaming for Students
(FACTS) $247,319

    United Way of Northern Arizona $293,750
    Northern Arizona Center Against Sexual Assault
(NACASA) $ 15,627

   
   



   
   

Attachments:  Nov Summary
Science Foundation
SEDI
ECONA
FCP
Recreation Events
Sister Cities
Weed and Seed
CCC&Y
GFFP
Victim Witness
Intake Triage
Humane Society
FACTS
United Way
NACASA



If Yes If no, why not?

General Fund Staff Date of procurement level
Total Total Total Total Ongoing One-Time Total Expiration other (short explanation) What is the agreement for/function?

EVENTS: Include add'l extensions if 

FUSD Grad Night 1,000            810$               755$               745$               745$            -                745$               E. Anderson N N N/A

Only community source, 
participation is payment of 
funds only

Support Flagstaff Unified School District Grad Night event to offer a safe, alcohol 
free place for graduates and their friends to celebrate. 

4th of July 25,000          20,250           20,000           19,800           19,800         -                19,800           E. Anderson Y 

Purchase Order 
With Terms and 

Conditions
Purchase Order expires July 

5, 2013

Budgeted item in 
Recreation's budget, 
services coordinated by 
Mike Iacona Fireworks/Light display and portable restrooms and lights rental.

Route 66 5,000            4,050              3,786             3,746             3,746           -                3,746             E. Anderson N N N/A

Budgeted item - 
participation is payment of 
funds only Advertising of the annual Route 66 Car Show.

New Year's Eve 5,000            4,050              3,786             3,746             3,746           -                3,746             E. Anderson N N N/A

Budgeted item - 
participation is payment of 
funds only

Advertising and support of the annual Pine Cone Drop event held at Heritage 
Square.

AGENCIES:

United Way 342,390        301,032         270,000         293,781         222,750      71,000         293,750         K. Ott Y Y

Initial agreement expired 
June 30, 2012, with two 
additional one (1) year 
renewal options. Upon 

renewal, the City is to notify 
United Way of the total 
annual fee renewal.  The 
City is currently in the 1st 

renewal period. NA
Providing for a centralized, administrative process to allocate funds to 
community health and social service agencies.

Greater Flagstaff Forest Partnership 30,000          25,500           19,925           19,725           19,725         -                19,725           P. Summerfelt N Y

Initial agreement expired 
June 30, 2012, with four (4) 

additional one (1) year 
renewal options.  Upon 
renewal, City is to notify 

GFFP of the total annual fee 
renewal. Sole Source

Agreement for Professional Forest Restoration Initiative Services.  GFFP helps to 
represent the City in 4FRI and State Forest Health Council, solicit and administer 
grants for hazardous fuel and other restoration activities on non-federal lands, 
mainatains the Community Wildfire Protection Plan, engages in outreach and 
monitoring efforts, etc.    

FACTS 364,420        319,757         249,819         247,319         247,319      -                247,319         E. Anderson N Y 6/30/2013 Sole Source
Host agency for the FACTS After School Program at 8 sites, includes staffing, 
benefits, professional services and fees, and program supplies.

Weed & Seed 7,000            5,950              5,563             5,503             5,503           -                5,503             K Treadway N N

Small amount of matching 
funds for continuing 

outreach and support.

Started as matching funds 
for a federal grant, is now 
matched by funds from 
Coconino County Board of 
supervisors.  Funds go to 
community outreach and 
blockwatch support for the 
Sunnyside Neighborhood. 

Started as matching funds for a federal grant, is now matched by funds from 
Coconino County Board of supervisors.  Funds go to community outreach and 
blockwatch support for the Sunnyside Neighborhood. 

Coalition for Children and Youth 25,000          21,250           19,869           19,669           19,669         -                19,669           E. Anderson N Y 6/30/2013 Sole Source
Direct costs for the Coalition's Executive Director's salary and other operational 
expenses.

Intake Triage 100,000        100,000         75,000           74,250           74,250         -                74,250           K Treadway N Y June 30th, 2013 Sole Source Detox drop off and alcohol stabilization services.
Sister Cities -                3,000              2,805             2,775             2,775           -                2,775             R. Tadder N N N/A Under Procurement level Prior Council direction to fund this agency.

Victim Witness 52,500          44,625           41,724           41,304           41,304         -                41,304           K Treadway N Y  N/A Sole Source
Provides one stop shop for victim call out, advocacy, support and related 
services.

NACASA 19,865          16,885           15,787           15,627           15,627         -                15,627           J. Copley N N NA

Original agreement for a 
three year period expired 
FY2010.  Annual funding 

continued.

NACASA became a  North Country Community Health Center program when 
Victim Witness Services did not have the funding to grow the program.  NACASA 

brings together resources to provide comprehensive care for sexual assault 
victims.

Humane Society 243,648        160,417         165,000         161,985         161,985      -                161,985         K Treadway Y Y for FY 2013 June 1 2013 Animal shelter and related services for FPD and Community.

Emergency Housing 20,000          20,000           20,000           20,000           -                20,000         20,000           B. Goodrich N N  N/A Carryforward funding
Funding to assist with housing when City displaces residents for health/safety 

concerns

Boys & Girls Club -                -                  -                  -                  -                100,000      100,000         E. Anderson Y Y 6/30/2017 N/A
Program development funding for startup costs to operate recreational 
programming at the Cogdill Recreation Center.

  Grand Total 1,295,123$  1,102,070$  943,021$     934,127$     843,096$   191,000$   1,034,096$  

If Yes If no, why not?

Economic Development Staff Date of procurement level

Total Total Total Total Ongoing One-Time Total Expiration other (short explanation) What is the agreement for/function?
AGENCIES: applicable.

Rural Policy-University to Business 140,000$      55,000$         40,000$         30,000$         -$             -$             -$                K. Burke N N

Agreement expired June 
2012 - did not renew 

(duplicate service of NACET)
Sole source - University 

specific Capstone program for students.

Rural Policy-Alliance Work -                  -                  25,000           -                25,000         25,000           K. Burke N N

Not renewing in FY 14-
possibly purchasing service 

on "as needed" basis
Prior determination by City 

Manager's office
RPI provides research and economic impact studies for the COF and various 
businesses, organizations and agencies.

NACOG EDA Grant 4,400.00        4,400              4,400             4,500             4,500           -                4,500             S. Button N N N/A

Economic Development 
Administration Assessment 

fee Contribution based on Census numbers (7 cents per person - 65,000 population).

Science Foundation 50,000.00     50,000           50,000           50,000           50,000         -                50,000           S. Button N N
5-year commitment ended 

in FY 12. 
Extended by Council for           

FY 13

Leverage our contribution with Flag 40's contribution for research and STEM 
education in Northern AZ (job creation, tech licenses/patents, publications, 
graduate research program).

SEDI 25,000.00     20,000           20,000           20,000           10,000         10,000         20,000           S. Button N N

Original funding 
commitment per Council 

ended in FY 09

City Council authorized 
$20,000 in FY 10, 11, 12; 

and $10,000 ongoing in FY 
13 plus 1X $10,000; and 

$10,000 ONG (only)           in 
FY 14 Funding provides operations and programming for SEDI organization.

ECONA -                  -                  40,000           40,000           40,000         -                40,000           S. Button N N
$40,000 annually for three 

years (FY 11-FY 13)
Sole source - collaborative 

agency
Collaborative agency representing Flagstaff area for economic development 
initiatives.

  Grand Total 219,400$     129,400$     154,400$     169,500$     104,500$   35,000$     139,500$     

If Yes If no, why not?

Arts and Science Staff Date of procurement level

Total Total Total Total Ongoing One-Time Total Expiration other (short explanation) What is the agreement for/function?

AGENCIES:
Include add'l extensions if 

applicable.
FCP-Administrative Fee 73,500$         69,825$         69,825$         69,825$         65,000$      -$             65,000$         K. Eberhard June 30, 2015

FCP A&S Grant Awards 305,000         289,750         290,000         293,000         275,000      15,000         290,000         K. Eberhard Y (w/ (2) 1-yr extensions) N/A
FCP A&S Grant to Agencies (1x) -                  -                  43,000           -                  -                -                -                  K. Eberhard N/A N/A N/A N/A N/A

Riordan Mansion -                  -                  10,000           20,000           -                20,000         20,000           K. Eberhard N N Only funded through FY2013
Direct request from Riordan 

State Park Operations of a State Park.
  Grand Total 378,500$     359,575$     412,825$     382,825$     340,000$   35,000$     375,000$     

FY 2011 FY 2012

Y

Current 
Agreement         

Y or N 

Was this 
competitively 

bid?                     
Y or N

Was this 
competitively 

bid?                     
Y or N

Current 
Agreement         

Y or N 

Was this 
competitively 

bid?                     
Y or N

Current 
Agreement         

Y or N 
Flagstaff Cultural Partners serves as the coordinating agency for arts, science, 
and cultural programs, and provides long-range strategic planning, marketing 
and promotion, interagency coordination, and grant administration of CoF A&S 

City of Flagstaff
FY 2013 Contributions to Partners Overview

FY 2009 FY 2010 FY 2011 FY 2012  FY 2013 

FY 2011 FY 2012  FY 2013 

FY 2009 FY 2013

FY 2009 FY 2010

FY 2010

11/06/2012 @BCL@EC2C7C82
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P.O. Box 22100 • Flagstaff, AZ 86002 

(928) 679-7169 • Fax (928) 679-7195 

www.sedinaz.org 

 

 

Flagstaff Mayor, City Council, City Manager 
City of Flagstaff 
211 West Aspen Avenue 
Flagstaff, AZ 86001 
 
January 25, 2013 
 
RE: Budget Consideration FY14 UPDATE 
 
Honorable Mayor and City Council, and City Manager, 
 
We are pleased to offer an update to the October 16, 2012 letter of request to Manager Burke 
to support the work of the Sustainable Economic Development Initiative of Northern Arizona. 
 

 SEDI’s Innovation Summit in October was a tremendous success bringing together 
roughly 400 people including 41 elected officials, 76 entrepreneurs, 22 organizations, 
222 college and high school students, and other interested individuals. The outcomes 
included opportunities for business owners and electeds to share ideas, interaction 
between local business owners, successful examples of start-ups, and agencies that 
assist start-ups.   Students received an education about entrepreneurial alternatives 
for after graduation. 

 As a result of feedback from the Innovation Summit, SEDI has shifted focus from the 
workforce training center to a business assistance center.  This is an area to foster 
interaction amongst start-ups, existing businesses, and support resources. 

 SEDI is administering a grant that will link businesses to sustainability education in the 
school system. So far we have identified four businesses that are committed to 
sponsoring a classroom in partnership with an organization called Terra BIRDS. This is 
a self-sustaining program that engages local business support in leading fourth grade 
students on a creative journey of environmental and experiential learning that will 
prepare them to thrive in the world they will soon inherit.   

 The City of Flagstaff sponsored SEDI’s study, “Beef Processing in Northern Arizona” 
which identified obstacles and presented a plan for moving an important aspect of 
local food production forward.  

 SEDI’s Green Drinks monthly networking event showcases local businesses from a 
standpoint of resiliency, positive environmental impact, and successful business 
models. 

 
We thank the City of Flagstaff for its continued support and look forward to a vibrant 
partnership in the future.  SEDI is proud to be an integral link in the chain of economic 
development activity merging resources with ideas in the expanding business community in 
Flagstaff and the region.  
 
Looking forward to answering your questions, 
 

 
 
Al White 
Acting Executive Director, SEDI 

 
 

Board of Directors 
 
Jim Wurgler 

President 
Robert Kelty 

Co-Vice-President 

Rebecca Sayers 
Co-Vice-President 

Dave Williamson 
Secretary 

Art Babbott 
Treasurer 

Ron Hubert 
Past President 

 
Bill Auberle 
Richard Baron 
Carol Bousquet 
Rich Bowen 
Linda Buchanan 
Joseph Costion 
Wayne Fox 
Steve Gatewood 
Kurt Haskell 
Tim Kinney 
Mandy Metzger 
Bill Morrison 
Pat Nelson 
Jonathan Netzky 
John Neville 
Rick Nicosia 
Carl Ramsey 
William P. Ring 
Joel Southall 
Ernie Strauch 
Carl Taylor 
Karin Wadsack 
Al White 
Marshall Whitmire 
Holly Yeager 
Russ Yelton 
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Kevin Burke, City Manager
City of Flagstaff
2l I West Aspen Avenue
Flagstaff, AZ 86001

October 16,2012

RE: Budget Consideration FYl4

DearMr. Burke,

We me writing on behalf of the Board of Directors for the Sustainable Economic Development
Initiative ofNorthern Arizona (SEDI) to request consideration of continued financial support in
the FYl4 Budget for the organization.

SEDI provides value to the City of Flagstaffand the region in many ways. A most immediate

"ru-p1" 
is the recent Innovation Summit on October 9tr. This event is a cornerstone in building

a culture of entrepreneurship in Flagstaff. Attendance exceeded 250 entrepreneurs and policy
makers from around the reglon. At this event we also unveiled the new IdeAZmap.cort, a
roadmap to building or growing a business. This site is a rich resource of local business service

providers and compliments SEDI's Green Business Network greenbiznaz.org as well'

Years of SEDI efforts to develop a con{igurable workforce training facility to address the needs

of regional manufacturers is moving towards a successful multi organization parhrership. We

anticipate that this will be up and running in 2013.

The SEDI Teacher Awards for Sustainability Education is a successful tool to encourage and

reward teachers that incorporate sustainability education into their curriculum grooming our

future leaders to be strong stewards of economic development. We are launching the fourth year

of this program.

SEDI has developed a cooperative working relationship with ECoNA, has forrnalized a merged

working team combining the ECoNA Economic Gardening team and the SEDI Entrepreneurial
Team, and has commonly shared board members.

SEDI has a strong relationship with NACET and supports the work of helping entrepreneurs stay

in business. Eighty five percent of businesses that go through incubation are in for the long run.

We are proud of the production of the Sustainable Community Indicators Report a document that

outlines how policy makers can assess the success oftheir economic development efforts.

As the City Council prepares to discuss the FYl4 budget, we would like to ask for continued

SEDI

SEDI Director

P.O. Box 221OO. Flagstaff, AZ 86002
(928) 679-7t69. Fax (928) 679-7L95

www.sedinaz.orq
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Economic Development Stakeholders 

110 Members

Financially Contributing Investors Representing Designated Sectors
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Financially Contributing Investors Representing Designated Sectors

Point Person, Voice and Face of ECoNA
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ECoNA Executive Board Structure 

Executive Board Sectors and Founding Board Representatives

• ECoNA President/CEO – Richard Bowen
• Small Business  - Julie Pastrick, Flagstaff Chamber of Commerce, President/CEO
• Large Business – Bill Calloway, General Manager, Nestle Purina and Chris Bavasi – Board Chair

The Executive Board
Currently consists of representatives from nine sectors. Representative entities from each sector 
combine their resources to invest a minimum of $40,000 per year for at least three years. A tenth 
sector for tribal economic development groups or tribal governments is being considered.

• Large Business – Bill Calloway, General Manager, Nestle Purina and Chris Bavasi – Board Chair
• Utilities – David Bentler, APS, Corporate Economic Development Director
• City Government – Scott Overton, City Council Member
• County Government – Larry Dannenfeldt, Coconino County, Deputy County Manager
• Education – Leah Bornstein, President, Coconino Community College
• Development/Real Estate – Not Yet Determined
• Non-Profits – Kerry Blume, Executive Director, United Way
• Financial Services – Not Yet Determined
• (Possible Tribal Sector)

Other Founding Board Members: 

Stacey Button, City of Flagstaff, Economic Vitality Director



ECoNA Update 
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ANNUAL REPORT

The mission of Flagstaff Cultural Partners (FCP) is to 

enhance the spectrum and quality of cultural 
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enhance the spectrum and quality of cultural 

experiences available to residents of and visitors to 

our community
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FCP works to out-perform its contract in service of the 

City and residents
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Combined annual spending of organizations and audiences.
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RECREATION SERVICES

CONTRIBUTIONS TO AGENCIES

• FUSD Grad Night

• 4th of July

1

• 4th of July

• Route 66 Car Club

• New Year’s Eve Pinecone 
Drop

FUSD Grad Night - $745

A safe, alcohol free place for graduates and their
friends to celebrate

�An average of 41% of all graduates attended in 2012

2

�An average of 41% of all graduates attended in 2012

�Additional funds are raised by committee members and
parents

� If COF funding is reduced or eliminated the event would
most likely continue to be held



4th of July - $19,800

Offers Flagstaff Community and visitors Fireworks/Light
display at the Flagstaff Mall

� Free event

3

� Free event

� Estimated to bring in 10,000 spectators

� $19,800 City funding pays for all aspects of the event

� Reduction or elimination of funding would directly impact event

Route 66 Car Show - $3,746

Local car club members host an annual car show in
September, featuring 425 vehicles the downtown
area

� The partnership benefits local business's and non profits

4

� The partnership benefits local business's and non profits

� This free event attracts between 5,000-10,000 spectators

� $3,746 and used specifically for advertising costs

� A decrease or elimination of funding would result in a smaller
scale event



New Year’s Eve – $3,746

Annual Pine Cone Drop and Fireworks Display

� Free event in conjunction with Weatherford Hotel

� Estimated to attract between 3,000 - 5,000 spectators

5

� $3,746 City contribution provides street closure barricades and
fireworks for the event

� If funding is reduced or eliminated event would continue without
street closure and fireworks

� Safety concerns if streets are not closed for event
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Greater Flagstaff Forests Greater Flagstaff Forests 
PartnershipPartnership

2012 Annual Report 2012 Annual Report 
FY14 Contribution RequestFY14 Contribution Request

February 4February 4, 2013, 2013

GFFP Board of DirectorsGFFP Board of DirectorsGFFP Board of DirectorsGFFP Board of Directors

John Aber, Coconino County PlanningJohn Aber, Coconino County Planning

Steve Steve GatewoodGatewood -- Treasurer, Wildwood Consulting, LLCTreasurer, Wildwood Consulting, LLC

Scott Harger, Coconino Natural Resource Conservation DistrictScott Harger, Coconino Natural Resource Conservation District

Shaula Hedwall, US Fish & Wildlife ServiceShaula Hedwall, US Fish & Wildlife Service

Alan Kaufmann, Coconino County Rural Environment CorpsAlan Kaufmann, Coconino County Rural Environment Corps

Anne Mottek Lucas, Mottek Consulting, LLCAnne Mottek Lucas, Mottek Consulting, LLC

Mark Sensibaugh, NAU Ecological Restoration InstituteMark Sensibaugh, NAU Ecological Restoration Institute

Paul Paul SummerfeltSummerfelt –– President, Flagstaff Fire Department (Resigned 1/15/13)President, Flagstaff Fire Department (Resigned 1/15/13)

Current Issues & ActivitiesCurrent Issues & Activities
Private land cost-share treatments: Continued funding -

To-date - 1,175+ acres , $560,000+ , 145+ different landowners,

Pending - $56,000 , 85 acres, and

Focus Area - West Route 66 area

Four Forest Restoration Initiative (4FRI): Continued active participation & leadership -

Co-Chair of the Stakeholder Group, and

Member, Landscape Assessment & Monitoring Working Group

Yellow Belly Ponderosa program: 

Performance revised,

Focus toward underserved schools & Tribes, and

Received $28,000 in additional funding

Greater Flagstaff Area Community Wildfire Protection Plan (CWPP): 

Completed review, and

Published report

All funds directed toward protecting our communities, restoring forest ecosystems, educating 
the public, and facilitating small-diameter wood utilization



Current Issues & ActivitiesCurrent Issues & Activities
Forest Restoration and Watershed Protection Bond #405: 

Assisted with scoping and development  of bond question, and

Developing Scope of Work to assist City in -

Public Engagement, 

Tribal Outreach, 

Leverage (Financial, Partners, etc), and 

Monitoring

Festival of Science: Participated in public event at Wheeler ParkFestival of Science: Participated in public event at Wheeler Park

Monthly Partnership Meetings: On-going

Treatment  Map: 2012 edition under development (due Feb 2013)

2012 Annual Report: Handout provided

FY 2014 Annual Work Plan: Handout provided

All funds directed toward protecting our communities, restoring forest ecosystems, educating 
the public, and facilitating small-diameter wood utilization
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Budget History and RequestBudget History and Request

Y
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r 2008

2009

2010
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2012

2013

2014

City Funds

Other Funds

2014 City Request

Total Funding

Y
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a
r

$0 $100,000 $200,000 $300,000 $400,000
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2007
2014 City Request

2014 Other Funds

FY14 City Contribution Request = $19,725 

Thank You!  Questions?Thank You!  Questions?



 

1300 S. Milton Road, Suite 209    Flagstaff, AZ 86001     www.gffp.org 

 

                          

ANNUAL WORK PLAN: FY 2014 (July 1, 2013 thru June 30, 2014)        

                                                                               

Category Project  Budgeted  $ Status 

Reports  & 

Studies 

1) Treatment Map (semi-annual updates, printing, distribution) 

2) Forester Informed Cutter Select Harvest & Monitoring Project 

       250 

1,650    

Ongoing  

Final report 

Utilization 1) Conference/Meeting Support (displays, brochures, stipends, travel        

and per diem expenses) 

2) Forester Informed Cutter Select Harvest & Monitoring Project 

1,000 

 

3,630 

As needed 

 

Design & Implementation 

Outreach  & 

Technical 

Assistance 

1) Newspaper Ads 

2) “Yellow Belly Ponderosa” Presentation to Regional Elementary Schools 

 

3) Presentations to Local Government – Council & Supervisors 

4) Website Redesign and Maintenance 

    1,025 

   31,000 

 

150 

3,000 

 

USFS More Kids in the Woods & SRP grants and  

GFFP contribution 

Spring 2014 for budget cycle; Annual Report 

Ongoing 

Forest Treatment  

 

1) Cost-Share Programs for Treatment of Private Lands 

a) WFHF 09-025 Grant: Fuels Treatment on Large Parcels @ 90% 

b) WUI-12 Application - NOT YET FUNDED 

 

2) Match - City SFA 11-203 Our Forests - Our Future grant 

    

$148,000  

$65,000 

      

1,500 

 

Ongoing – Pass-Through Funds:; NOT included 

in Operations Total funds listed below 

 

One-time FFD grant 

Four Forest 

Restoration 

Initiative (4FRI) 

and other 

Collaboration 

1) Support of 4FRI 

 

 

2) SA* 13-001; GFFP Representation- 4FRI, Forest Health Council, SEDI 

3) SA* 13-002; 4FRI Landscape Assessment & Monitoring Participation 

1,500 

 

 

8,400 

4,200           

Ongoing for 4FRI operations – facilitation, web     

page, communications, field trips, travel, 

etc.; allocated as requested by 4FRI 

Ongoing - expires Dec 2013 

Ongoing - expires Dec 2013 

General Admin 1) General Operations (ex: insurance, postage, copying, accounting, etc.) 

2) Supplies & Equipment 

3) SA* 12-003; Grant & Contract Management 

    4,000 

       500 

   4,200 

Ongoing 

 

Ongoing - expires Dec 2013 

  OPERATIONS TOTAL $66,005 Note: Does NOT include Pass-Thru Funds 

*   SA = Service Agreement with an Outside/Technical Contractor         February  2013 



GREATER FLAGSTAFF FORESTS PARTNERSHIP 
1300 S. Milton Road, Suite 209  ~  Flagstaff  ~  Arizona  ~  86001  ~  www.gffp.org 

 

 
The Greater Flagstaff Forests Partnership (GFFP) is a 17-year old community-

based collaborative that has been working to restore the health of area forest 

ecosystems and protect our communities from the threat of high-severity 

wildfire.  Specifically, the Partnership seeks to accomplish the following:  

� Restore natural ecosystem composition, structure and function in 

ponderosa pine forests. 

� Manage forest fuels to reduce the probability of high-severity fire and 

to protect our communities. 

� Research, test, develop, and demonstrate key ecological, economic, and social dimensions of forest restoration and 

community protection. 

Our efforts in calendar year 2012 continued work in five major areas: project design and implementation; development of economic 

alternatives for use of the small diameter trees and woody biomass removed from our forests; evaluating the effectiveness of our 

actions through monitoring and adaptive management; educating the public and engaging them in what we do; and managing and 

refining the structure we have in place to accomplish our work. 
 

Project Design and Implementation: Our primary effort to design and implement collaborative projects with the Coconino National 

Forest and other land managers to buffer the community with areas of treated land has been completed.  We continue to track 

progress on implementation of treatments, and to date, over 50,000 acres have been treated (by the US Forest Service and all 

others) within the GFFP boundary.  We made significant contributions to the Four Forest Restoration Initiative (4FRI), including 

serving as Co-Chair of the Stakeholder Group and taking a leadership role in design of their social and economic monitoring efforts.  

Follow up activities for the Rio de Flag and Lake Mary watersheds included support to the City of Flagstaff in design of their Forest 

Health and Watershed Protection Project Bond question.  The Partnership continues to receive various grants from AZ State Forestry 

Division to provide cost-share assistance to cover a portion of the cost of treating private lands within the Flagstaff wildland/urban 

interface.  Since 2004, more than $560,000 has been distributed to 145 property owners to treat 1,200+ acres of land.   
 

Utilization and Economic Development: To reduce treatment costs to 

the federal government for thinning forests to reduce fuel loads, we 

have been working with various partners to attract businesses that 

use woody biomass by-products from local forest restoration projects.  

The 4FRI stewardship contract that is planning to mechanically treat 

30,000 acres per year for 10 years on the Coconino and Kaibab 

National Forests was awarded to Pioneer Forest Products and GFFP 

partners look forward to working closely with them.  We continued to 

provide chipped forest biomass from the West Route 66 Project as 

alternate daily cover at the City landfill, and we continue to explore 

various bio-energy options for utilization of woody forest biomass as a 

renewable and sustainable feedstock.   
 

Monitoring and Research:  We continue to monitor our activities in 

order to understand how our actions affect ecosystems and 

communities.  Implementation of adaptive management based on 

monitoring results allows adjustments that ultimately promote 

enhanced economic, social and ecological sustainability.  We 

expanded our efforts with NAU’s School of Forestry students for 

monitoring conditions at the West Route 66 project.  In conjunction 

with 4FRI, we took a leadership role in designing the Social and Economic Monitoring Frameworks that will assist in conducting these 

kinds of monitoring projects. In addition, the AZ Game & Fish Dept. (AZGFD) continues wildlife monitoring (Abert’s squirrel) at the 

Mountainaire and Airport treatments sites.  
 

 

 

GREATER FLAGSTAFF FORESTS PARTNERSHIP 
Restoring Forest Ecosystems and Protecting Our Community 

Annual Report - 2012 
 



GREATER FLAGSTAFF FORESTS PARTNERSHIP 
1300 S. Milton Road, Suite 209  ~  Flagstaff  ~  Arizona  ~  86001  ~  www.gffp.org 

 

Public Information and Involvement:    Our major outreach effort this year was continuing to pursue options for funding expanded 

performances of the “Yellow Belly Ponderosa” (YBP) education program for K-5 grades.  Success was recently confirmed when we 

were notified that YBP had been funded through the Kaibab NF with a new “More Kids in the Woods” grant.  In addition, we 

received a grant from SRP to further develop the YBP program by teacher-led development of 

pre- post lesson plans and evaluations for the 4
th

 and 5
th

 grades, as well as produce a 

professional filming of the production that can be distributed to schools across the State.  To 

children’s delight, the YBP characters appeared and visited with them at the 2012 Festival of 

Science.  We presented at three conferences this year: Arizona Planners Association, 2012 

Smallwood Conference, and Association for Fire Ecology Southwest Regional Conference.  

Lastly, we continue to refine and update our website. 
 

Other Significant Activities: 1) Published report on Review and Update of the Greater Flagstaff 

Area Community Wildfire Protection Plan (CWPP), initially approved in 2005; 2) began to 

engage with City to assist facilitation of the voter-approved (73%) Flagstaff Watershed 

Protection Project, in the areas of public engagement, funding leverage, tribal relations, and 

monitoring efforts; and 3) initiated evaluation of a new proposed logging technique – Forester 

Informed/Cutter Select Harvesting and Monitoring. 
 

Management and Administration: The Partnership targets limited funding to specific project 

areas through contract work.  Partners help to develop and guide activities and specific 

programs, and then organizations or individuals with expertise specific to each task are 

contracted to accomplish on-the-ground actions.  Board members complete tasks and 

coordinate with project contractors.  The model we initiated in early 2008 is working well and, 

as a result, our administrative expenses have been limited to general liability and Directors’ & 

Officers’ insurance, accounting and bookkeeping services, copying, printing and mailing, 

meeting registration and expenses, travel, web maintenance, and miscellaneous minor charges. 
 

Looking Forward: In 1996, the Partnership initiated a community-based collaborative effort to address the forest health crisis and 

growing wildfire threat in the greater Flagstaff area.  Since that time, we’ve come a long way . . .  
 

In 2013, GFFP plans to focus on:  

• assisting 4FRI with review and support of the Draft EIS for the 

first 988,000 acre analysis area and to support the successful 

bidder for the long-term and large scale stewardship contract, 

which will facilitate the establishment of new community-based, 

sustainable wood products industries;  

• financially support treatment of targeted private lands;  

• educate students through YBP presentations;  

• support efforts to implement forest treatments in the  Rio de 

Flag/Dry Lake Hills and Upper Lake Mary watersheds through 

the City Forest & Watershed Protection Bond; and  

• use monitoring and adaptive management to assure 

effectiveness of our programs.

 

GFFP Board of Directors 

Paul Summerfelt, President, Flagstaff Fire Department * Steve Gatewood, Treasurer, WildWood Consulting, LLC 

John Aber, Coconino County Community Development Scott Harger, Coconino Natural Resource Conservation District 

Shaula Hedwall, US Fish & Wildlife Service   Alan Kaufman, Coconino Rural Environment Corps 

Anne Mottek Lucas, Mottek Consulting, LLC   Mark Sensibaugh, Ecological Restoration Institute, NAU 

* Paul Summerfelt resigned as President in January 2013 
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Alcohol Stabilization Unit

The Alcohol Stabilization Unit (ASU) is a safe and humane environment 
for people who are alcohol-dependent and are seeking stabilization and 

transition to services. 

The goal is to break the cycle of repeated usage of emergency services 
from homeless chronic alcoholics in Flagstaff and surrounding from homeless chronic alcoholics in Flagstaff and surrounding 

communities. 

Arizona has among the highest rate of individuals 25 years or older who 
were in need of, but did not receive, treatment for alcohol abuse (8-9%) 

Northern Arizona has higher rates of chronic alcohol dependence and 
binge drinking than the rest of the state. 

Alcohol Stabilization Unit

ASU FUNDING:

FY 2013 Revenue & Expenses:

• Projected revenue from NARBHA: $780,000.00

• Projected Revenue from the City of Flagstaff: $74,250.00

• Revenue from Coconino County: $36,000.00• Revenue from Coconino County: $36,000.00

• Projected revenue from Navajo Nation - AHCCCS: $65,000.00

________________________________________________________

Total projected revenue from all sources for 2013: $955,250.00

Total expenses projected for 2013: $955,250.00



• Total of 91 admissions for 
December 2012 (858 for CY 2012)

• 83% from Coconino; 12% from 
Navajo; 4% from Yavapai; 1% from 
Maricopa
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Who We Serve

Community Referrals/Partnerships:

• Flagstaff Medical Center - 43%

• Flagstaff Community at large – 31%

• Flagstaff Police Department – 10%

• Guardian Medical Transport -6%

• Flagstaff Shelters – 3%

• Other social services 

Maricopa

• 268 Total bed days were utilized; 
approximately 3 days average stay

• 80% Male; 20% Female

��
���

* Numbers are from the ASU Utilization Management report  for December 2012. 

Flagstaff Police Department (2009)
estimated $100 cost per encounter for each public intoxication or liquor related 

arrest. Total cost is approximately $24,800

Flagstaff Medical Center (2009)
• 1,577 visits to the emergency room average cost per encounter - $2,076

• Average Reimbursement per encounter - $400

Alternate Costs to the Community

• Average Reimbursement per encounter - $400
• Average loss per encounter – 1,676

Number of encounters increasing 
Guardian estimated 410 public intoxicant transports in CY 2009 at a cost of $1,000 

each = $410,000.
• Alcohol-related visits 4-8 average daily 

• Emergency Department turnover for intoxicant is 8 hours per bed 
(vs. 2 hours for other patients). 

Source: Northern Arizona Regional Behavioral Health Authority



Continuing to fund the ASU allows for less pressure on the Coconino 

County Jail, Flagstaff Medical Center, Guardian, Flagstaff Police 

Department, and the Flagstaff tourist industry. 

• ASU is instrumental in clients receiving on-going care. ASU has assisted 
clients in accessing services outside of Flagstaff for long term treatment 
that meets their cultural needs as well as behavioral health services 

Benefits to the Community 

that meets their cultural needs as well as behavioral health services 
available at The Guidance Center. 

o 11% of the Consumers of ASU transferred to The Recovery Center

o 83% of the Consumers of ASU were given community referrals

• The Guidance Center is a leader in the “Closing the Gap” initiative, a 
community-wide discussion that addresses the “revolving door.” 

Jack Callaghan, Ph.D., 

Chief Executive Officer

(928) 527-1899

jcallaghan@tgcaz.org
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jcallaghan@tgcaz.org

Gail Reeves,

Director of Substance Abuse Services

(928) 714-5252

greeves@tgcaz.org



Alcohol Stabilzation Unit
Fact Sheet

The Alcohol Stablization Unit (ASU) provides a sober, safe, and secure environment for adults who are in 
need of immediate stabilzation and transition services. 

The ASU is open 24 hours a day, 7 days a week, 365 days a year. 
ASU offers:
•	 Nutrition
•	 A	safe	place	to	rest	and	establish	sobriety
•	 Self-care	assistance
•	 Educational	groups
•	 Case	management	services

ASU Staffing: 
A minimum of two staff , one of which is an EMT, are on duty at all times. 
•	 EMT,	who	screens	all	consumers	to	establish	medical	care	if	needed	and	monitors	all	those		

admitted	into	the	unit.	
•	 Behavioral	Health	Specialist,	on-site	24/7
•	 Manager
•	 Case	management	is	provided	to	integrate	and	link	services	including:	
	 v	 Substance	abuse	and	mental	health	treatment,	including	residential	and/or	outpatient		
	 	 services
	 v	 Social	support	
	 v	 Assist	with	AHCCCS	and	other	funding	applications	
	 v	 Veteran’s	services
	 v	 Other	mainstream	services	such	as	transportation,	health	care	through	our	integration		
	 	 clinic,	access	to	seasonally-appropriate	clothing	

Benefits of ASU:
•	 11% of our ASU Consumers were transferred to the TGC Recovery Center in December 2012 
•	 2,056 overnights were spent at the ASU, off the streets, out of jail, and out of FMC
•	  858 clients served in CY 2012 
•	 83% community referrals

What the ASU does for our Community:
•	 Keeps	chronic	alcoholics	safe,	easing	their	suffering
•	 Provides	a	path	out	of	the	cycle	of	abuse
•	 Saves	tax-payer	dollars	by	reducing	police,	fire	department,	jail,	and	emergency	room	costs

The Guidance Center (TGC) is contracted through NARBHA, the Regional Behavioral Health Authority for Coconino, Navajo, Yavapai, 
Apache and Mohave counties. Funds for services are provided through a contract with the Arizona Department of Health Services/

Division of Behavioral Health Services and AHCCCS. 



2013 City Council Presentation

Community Benefits from our 
Partnership

Open Intake Shelter that Accepts all Companion 
Animals at No Charge with No Waiting List

Emergency Animal Sheltering Services 
(eg. Hardy Fire, Schultz Fire, Woody Fire, Wallow 
Fire)

Animals Impounded by Animal Control (P.D.) Quarantine Services (10, 14, 45, 180 days)

Animal Adoptions Core Vaccines for Dogs and Cats Upon IntakeAnimal Adoptions Core Vaccines for Dogs and Cats Upon Intake

Return to Owner – Impounded Animals Low Income Pet Food Assistance (Food Bank)

Transfer of Animals to Rescue Groups Low Income Spay & Neuter Assistance

Animal Cruelty Investigations Low Cost Public Euthanasia Assistance

24 Hr Animal Ambulance Service (ill/injured stray 
animals) (Public and P.D.)

Rabies Prevention (Vaccinations – adopted & 
impounded)

Animal Capture and Handling Assistance (P.D.) Animal Safety Education Classes

Lost and Found Pet Reports Customer Assistance and Referrals

Emergency Animal Rescue



2011-2012 Statistics
Coconino Humane Assn Programs & Services People Assisted Animals Assisted

Animals Surrendered by the Public 4,106 4,106

Stray Animals Impounded by Animal Control 1,191 1,191

Animal Adoptions 2,365 2,365

Return to Owner – Impounded Animals 662 662

Animal Cruelty Investigations 31 31

24 Hr Animal Ambulance Service (stray) 43 4324 Hr Animal Ambulance Service (stray) 43 43

Low Income Pet Food Assistance (Food Bank) 457 2,012

Low Income Spay & Neuter Assistance 285 285

Low Cost Public Euthanasia Assistance 94 94

Rabies Prevention (Vaccinations – adopted & impounded) 2,321 2,321

Animal Safety Education Classes 1,779 N/A

Customer Assistance in Person – annual avg 36,500 n/a

Customer Assistance & Referrals by Phone – annual avg 73,000 n/a

Total 122,834 13,110

Agencies that Provide Similar Services

Programs & Services
Coconino 

Humane Assn

Second 

Chance

Rescue Groups 

that assist CHA

Coconino County

Health District

City of Flagstaff 

Animal Control

Animal Shelter Yes Yes No No No

Accepts animals from the 
public

Yes No Very Limited
No

No

Accepts impounded animals 
from Animal Control

Yes No No No No

Rabies Specimen Prep Facility Yes No No No No

Rabies Quarantine Facilities Yes Limited No No NoRabies Quarantine Facilities Yes Limited No No No

Animal Adoptions Yes Yes Yes No No

Public (low-cost) Euthanasia Yes No No No No

Animal Cruelty Investigations Yes No No Yes Yes

24 hour Stray Animal 
Ambulance 

Yes No No No No

Animal Safety Education Yes Yes No Very Limited Very Limited

Low Income Pet Food 
Assistance (food bank)

Yes No No No No

Spay & Neuter Assistance Yes No Very Limited Limited No

24 hour on-call for Police 
Department Assistance

Yes No No No No

Emergency Sheltering Yes No No No No



Overview of Funding and 
Expenditures

Agency Income % of Total 

Income

% of Animal

Intake

Intake

source

CCHD $130,944* 21% 42% County

City of 
Flagstaff

$161,985 27% 41% City

City of $15,000 2% 2% WilliamsCity of 
Williams

$15,000 2% 2% Williams

Coconino 
Humane

$301,531 50% 15% All other 
sources

Total: $609,460 100% 100%

Total
Expense:

$609,460**

• CHA and CCHD are currently in contract negotiations to significantly increase funding levels.
• 2011/12 Expenses

Funding Reductions & Community Impact

• Public Health & Safety Concerns: 
• Zoonosis – transmission of disease from animal to human. (eg. Rabies, Plague, 

Tularemia, etc.)

• Without a proper animal control program more animals will be abandoned in the 
streets. Animal bites would become more common.  Children would be placed at the 
highest risk for illness and/or injury from free roaming animals.

• Without City funding there would be no impoundment of stray animals from animal 
control and the public would have no place to take their unwanted animals.  The City 
would need to find a place to house between 3,000 – 4,000 animals each year. would need to find a place to house between 3,000 – 4,000 animals each year. 



“The greatness of a nation and its moral 
progress can be judged by the way in 
which its animals are treated.” - Gandhi
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United Way of Northern Arizona in 
Partnership with City of Flagstaff
Facing Community Challenges and Needs TogetherFacing Community Challenges and Needs Together

2012-2013 Funding Results

City of Flagstaff 
Mission

To enhance the quality 
of life of its citizens 

UWNA
Mission

Improving lives by 
mobilizing communities of life of its citizens 

while protecting the 
values of our 
community.

mobilizing communities 
to create lasting 
changes in community 
conditions.



Community 
Sustainability

18%

Public Safety

Total Award = $293,750

Public Safety = $82,250

Community Sustainability =    

Distribution of City of Flagstaff Funding 
by City priority (2012-2013)

Family, Youth 
and Community

39%

Public Safety
28%

Administrative
15%

Community Sustainability =    
$52,875

Family, Youth and Community =           
$114,562.50

Admin. Fee = $44,062.50

Agencies funded for Public Safety, Community 
Sustainability and Family, Youth & Community

• American Red Cross

• Arizona Sun Sounds

• Big Brothers Big Sisters of Flagstaff

• BOTHANDS, Inc.

• Catholic Charities of Flagstaff

• Community Information and Referral 

• North Country Health Care

• Northland Family Help Center

• Northland Hospice & Palliative Care

• Open Inn, Inc. – Alternative Center

• Parenting Arizona

• Salvation Army

• FASDNA

• Flagstaff Family Food Center

• Flagstaff Family YMCA

• Flagstaff Shelter Services

• Friends of Camp Colton

• Hozhoni Foundation

• La Plaza Vieja Neighborhood 
Association

• Senior Corps - Flagstaff

• Southside Neighborhood Association

• St. Mary’s Food Bank Alliance

• Sunnyside Neighborhood Association

• The Guidance Center

• The Literacy Center

• UWNA – Volunteer Income Tax 
Assistance



City of Flagstaff continue to fund Social Services. 

Why is continued funding necessary?
– Sustain agencies and their programs

– Increased need of service

UWNA Request:

– Increased need of service

– 46% of the population is living at or below 200% of poverty level*

– 25% increase in Flagstaff Population over last decade**

– Agencies are facing cuts at both the State and Federal level
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Community Health and Human Services:
City of Flagstaff Funding

$311,264.00

$342,390.00

$349,585.00

$342,390.00

$301,031.00

$293,750.00
$300,000.00

$310,000.00

$320,000.00

$330,000.00

$340,000.00

$350,000.00
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$311,264.00

$270,000.00

$293,750.00

$260,000.00

$270,000.00

$280,000.00

$290,000.00

$300,000.00
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Funding Year



Thank you!

Questions?
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