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… a system’s approach





June and July Outlook



Flagstaff Area ERC Value



• Prevention:  
 Shelter presentations & Woods Watch 
 Joint patrols w/PD

• Preparedness:
 Wildfire Preparedness       

Day - May 7th

 Firewise Landscaping 
Contest  - May 18th

 Restrictions & Closure Plan
 Weekly coordination calls &

Preparedness Updates

2016 Focus Areas 



• Preparedness (cont):
 Training: AZ Wildfire              

Academy , local/regional       
efforts, and Annual Refresher

• Hazard Mitigation:
 Forest Treatments: 

Thinning, debris disposal, rx fire

• Response:
 Line & City Crew 1
 Severity Unit(s)

• Recovery: as required

2016 Focus Areas 



FLAGSTAFF WATERSHED

PROTECTION PROJECT

COLLABORATION & PARTNERSHIPS

Fire Adapted Communities  →
&

Fellow Fire Depts
(Ashland OR, North Lake Tahoe CA, 

Austin TX, Boulder CO, Santa Fe NM)





 Proactive patrols typically 
start in May. This year, the 
PD began preparing for 
forest patrols in April

 Patrols begin when 
weather becomes more 
moderate due to a 
“Necessity” clause in the 
city camping ordinance
 Fire danger is lower during 

(most) winter months due 
to precipitation



Patrol Efforts
 Early morning patrols in the 

wooded areas of Flagstaff to 
address illegal camping and 
campfires

 Night time flights looking for 
illegal campsites and campfires 
begin in coordination with fire 
restrictions
 Fire assets are directed to the 

area by personnel on the flight

 The Justice Assistance Grant 
will be used to pay overtime 
costs associated with evening 
flights
 1 officer daily for 2 - 3 hours

Evening air patrols conducted with 

CCSO



Woods Watch Volunteers

 The Woods Watch program 
will be coordinated with 
the Coconino County 
Sheriff ’s Office again this 
year

 First class training date to be 
determined.  

 Woods Watch volunteers aid law 
enforcement by reporting 
violations of forest closure 
restrictions



12

Annual PFAC Exercise

 Completed on April 22nd at Camp 

Navajo

 Exercised operational coordination 

and communications

 18 different agencies participated
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Annual PFAC Exercise
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County Wildfire Defense Ordinance

 Adopted by BOS August 2015

 Enacted by BOS at recommendation by 

Emergency Management

 Done in coordination with area partners

 Three Stages of restrictions

 Complete ordinance available on County 

website (www.coconino.az.gov)

http://www.coconino.az.gov/
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Emergency Management Website
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Fireworks

ARS 36-1606 allows cities, 

towns, and counties to prohibit 

sales and use of permissible 

consumer fireworks only when 

state or federal Stage 1 fire 

restrictions are in effect
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Emergency Operations Plan

 New Multi-Jurisdictional EOP from 

BOLDPlaning

 Single EOP with all participating 

jurisdictions as planning partners

 Continuously updated throughout the 

year

 Same format as COOP
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CodeRED

15,585 CNE Sign-Ups

Over 25,000 contacts in 

City of Flagstaff

New smart phone launcher 

app
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CodeRED
WEATHER WARNING

Automated Weather Warnings

May 10th, 2015 to Present

 32 Flash Flood Warnings

 61 Severe Thunderstorm Warnings

 6 Tornado Warnings

 12,759 calls, texts, and emails
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CodeRED
WIRELESS EMERGENCY ALERTS



 2016 Chief’s Letter of Intent…

 “Life First…

 Everyone Goes Home Safely Everyday”

 Implement strategies and tactics that commit 
responders only to operations where and when 
they can be successful, and under conditions 

where important values actually at risk are 
protected with the least exposure necessary 

while maintaining relationships with the people 
we serve.



 Forest Plan Revision

 Four Forest Restoration Initiative

 Flagstaff Watershed Protection Project

 C. C. Cragin Reservoir 

FLAGSTAFF WATERSHED

PROTECTION PROJECT





 Coconino National Forest

 Navajo and Hopi

 Flagstaff and Verde Valley Monuments

 PFAC and the Greater Flagstaff Area



Education

Patrols

Severity

Restrictions

http://www.publicdomainpictures.net/download-picture.php?adresar=10000&soubor=1453-1252056333eDvo.jpg
http://www.publicdomainpictures.net/download-picture.php?adresar=10000&soubor=1453-1252056333eDvo.jpg


 Lookout Towers

 Aerial Detection

 Public



 Engines (12)

 Crews (3)

 Water Tenders (4)

 Dozers (2)

 Misc. Overhead



 60 Interagency IMT

 100 Interagency Hotshot Crews

 10,000  Firefighters

 900 Engines

 Partners

 International



 21 Large/Very Large Fixed-Winged Air 

tankers

 Single Engine Air Tankers

 113 Exclusive Use Helicopters

 Fixed Winged Fleet



Questions ?


