
Exhibit B: 5 year Financial Plan

Mountain Line‐Link and Lift
Financial Plan Summary

srvc inc (see Mtn Line 
tab) w/pay plan

srvc inc (see Mtn Line 
tab) w/pay plan

no srvc change w/pay 
plan

no srvc change w/pay 
plan

no srvc change w/pay 
plan

no srvc change w/pay 
plan

Projected Estimated
SYSTEM EXPENSES
Operations Summary $                   6,853,964  $                   7,422,956  $                   7,710,090  $                   8,007,998  $                   8,317,086  $                   8,637,777 
Capital Summary $                   2,875,399  $                   7,852,795  $                   1,738,092  $                      101,633  $                      204,116  $                      281,849 
TOTAL SYSTEM EXPENSES $                   9,729,363  $                 15,275,751  $                   9,448,181  $                   8,109,630  $                   8,521,202  $                   8,919,626 

SYSTEM REVENUES
Passenger Fares (on‐board)  $                      865,280  $                      878,457  $                      879,265  $                      880,089  $                      880,930  $                      881,787 
Passenger Fares (U‐Pass, C‐Pass and agency) $                      494,244  $                      499,186  $                      504,178  $                      509,220  $                      514,312  $                      519,455 
FTA Sec 5307 Formula Program (up to 50% of net operating costs) $                   1,999,151  $                   2,188,583  $                   2,188,583  $                   2,188,583  $                   2,188,583  $                   2,188,583 
FTA Sec 5307 Capital Program (up to 80% of costs) $                   1,041,878  $                                  ‐   $                        81,306  $                        81,306  $                        81,306  $                        81,306 
FTA Sec 5339 Capital Program (up to 80% of costs) $                      675,938  $                   4,809,823  $                   1,077,167  $                                  ‐   $                        69,987  $                      144,173 
FTA Sec ???? Small Starts Program (up to 80% of capital) $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
County General Fund Contribution $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
LTAF II $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
NAU $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
Local‐Flex STP $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
Vehicle Repacement Fund $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐   $                                  ‐  
Other‐Existing Misc Sources $                      670,313  $                      682,316  $                      215,816  $                      215,816  $                      215,816  $                      215,816 
Subtotal Non‐Transit Tax Revenues $                   5,746,803  $                   9,058,366  $                   4,946,316  $                   3,875,014  $                   3,950,934  $                   4,031,120 

Transit Tax needed to balance the budget $                   3,982,560  $                   6,217,385  $                   4,501,866  $                   4,234,616  $                   4,570,269  $                   4,888,506 
TOTAL SYSTEM REVENUES $                   9,729,363  $                 15,275,751  $                   9,448,181  $                   8,109,630  $                   8,521,202  $                   8,919,626 

REVENUE FUND BALANCE
   Transit Tax $                   3,111,504  $                   1,708,307  $                   1,675,500  $                   2,069,480  $                   1,954,241  $                   2,126,423 
FTA 5307 (including STP and STIC) $                   1,983,698  $                   1,715,994  $                   1,366,984  $                   1,017,974  $                      858,396  $                      698,818 

   FTA 5339 (previously 5309) $                                (0)  $                                (0)  $                                (0)  $                                (0)  $                                (0)  $                                (0) 
FTA Small Start $                                  0  $                                  0  $                                  0  $                                  0  $                                  0  $                                  0 

  Subtotal Revenue Fund Balances $                   5,095,202  $                   3,424,301  $                   3,042,484  $                   3,087,454  $                   2,812,637  $                   2,825,241 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021


