
EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

Revenues

Annual Membership Dues -$                      

5304 Funding Capital 120,000$              120,000$              

5307 Funding Operating 2,188,583$           1,676,166$           512,417$              

5307 Funding Capital 67,200$                67,200$                

5310 Mobility Mgmt Funding Operating 128,579$              84,560$                44,019$                

5310 Funding Capital 346,500$              346,500$              

5311 Operating -$                      

5311 Capital -$                      

5339 Funding Capital 4,744,514$           2,391,714$           2,352,800$           

City of Flagstaff - Operating 3,637,567$           264,038$              21,142$                3,035,400$           272,968$              44,019$                

City of Flagstaff - Capital 2,556,472$           607,456$              1,949,016$           

NAU - Operating 499,186$              499,186$              

Coconino County - Operating -$                      

City of Winslow -$                      

Fares 878,457$              838,065$              40,392$                

Advertising -$                      

Title 19 - DDD 45,000$                45,000$                

Other Operating 63,693$                18,109$                45,584$                

Other Capital -$                      

Sale of Equipment -$                      

sub total 15,275,751$         3,401,317$           105,702$              10,809,917$         870,777$              88,038$                

City of Flagstaff
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Allocated Management Costs S & B

FTE Salary 583,356$              90,419$                11,304$                418,388$              63,245$                

Pay Plan 20,256$                2,990$                  374$                     14,673$                2,218$                  

Benefits 206,806$              30,249$                3,781$                  148,354$              24,422$                

Sub Total 810,417$              123,658$              15,459$                581,416$              89,885$                -$                      

Cost Per Service Hour 9.64$                    7.71$                    10.42$                  #DIV/0!

Direct Operations Costs S & B

 FTE Wages 2,796,367$           39,574$                57,588$                2,311,347$           362,931$              24,927$                

PTE Wages 10,000$                10,000$                -$                      -$                      

On Call Wages 114,948$              87,062$                27,886$                

OT Wages 100,866$              86,783$                14,083$                

Pay Plan  91,431$                1,778$                  1,373$                  69,742$                17,623$                914$                     

Benefits 1,083,032$           14,371$                20,513$                889,277$              150,043$              8,828$                  

Sub Total 4,196,644$           65,723$                79,474$                3,444,212$           572,566$              34,669$                

Cost Per Service Hour 49.93$                  45.67$                  66.38$                  #DIV/0!

Allocation Percentage 100% 1.57% 1.89% 82.07% 13.64% 0.83%

5,007,061$               189,381$                 94,932$                   4,025,627$               662,451$                 34,669$                   

Indirect Costs - Services

Gen Liability Ins - No Auto 174,568$              150,128$              24,439$                

Board 5,000$                  4,300$                  700$                     

Prof Srvc HR 40,000$                36,493$                3,507$                  

Prof Srvc Legal 40,000$                36,493$                3,507$                  

Prof Srvc IT 4,200$                  3,612$                  588$                     

Computer Replacement IT 20,000$                17,200$                2,800$                  

Legislative Liaison 42,000$                42,000$                -$                      

Audits 18,600$                15,996$                2,604$                  

Wellness Incentives 1,000$                  912$                     88$                       

Sub Total 345,368$              -$                      -$                      307,135$              38,233$                -$                      

Cost Per Service Hour 4.11$                    4.07$                    4.43$                    #DIV/0!
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Indirect Costs - Facilities

Electricity 41,276$                37,657$                3,619$                  

Mobile Phone Srvc and Equip 22,072$                19,822$                2,250$                  

Natural Gas 18,570$                16,942$                1,628$                  

Telephone Srvc 33,749$                30,470$                3,279$                  

Water and Waste 13,200$                12,043$                1,157$                  

Sub Total 128,867$              -$                      -$                      116,933$              11,933$                -$                      

Cost Per Service Hour 1.53$                    1.55$                    1.38$                    #DIV/0!

Direct Cost O & M

Food and Beverage 41 3,000$                  2,580$                  420$                     

Memberships & Subscriptions 16,953$                14,664$                2,289$                  

Memberships Planning 1,157$                  1,157$                  -$                      

Trophies, Prizes, Etc 3,000$                  2,730$                  270$                     

Special Internal Events-PAWZ 2,500$                  2,500$                  

Special Events - Planning 500$                     500$                     -$                      

Telephone and Computer Sup IT 1,900$                  1,900$                  

Janitorial Services NVM 25,476$                23,183$                2,293$                  

Bank Fees 12,000$                12,000$                

Education Supplies 5,000$                  4,300$                  700$                     

Office Supplies 9,500$                  8,645$                  855$                     

Office Supplies  - MM 1,500$                  1,500$                  

Other Supplies 4,000$                  3,000$                  1,000$                  

Other Supplies Planning 2,250$                  2,250$                  -$                      

Postage 1,500$                  1,000$                  500$                     

Printing - Facilities 5,000$                  5,000$                  

Printing - Admin 4,000$                  3,000$                  1,000$                  

Printing - Planning 250$                     250$                     

Printing - IT (copier) 8,400$                  7,224$                  1,176$                  

Printing - Marketing 30,375$                26,123$                4,253$                  
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Publishing and Advertising - Marketing 33,500$                33,500$                

Publishing - Legal Advertisements 2,500$                  2,500$                  

Software Maintenance - IT 2,000$                  2,000$                  

Bldgs/Grounds Maint - NVM 31,000$                26,660$                4,340$                  

Bldgs/Grounds Lease - NVM 15,000$                15,000$                

Prof Srvc Marketing -MM 2,500$                  2,500$                  

Prof Srvc Marketing 54,482$                49,515$                4,967$                  

Prof Srvc Advertising 50,000$                50,000$                

Temp Maint/Facility Svc NVM 5,500$                  5,000$                  500$                     

Temporary Services - Admin 2,500$                  2,500$                  

Market Research (surveys) 18,200$                17,000$                1,200$                  

Total Direct Admin Expenses 355,443$              54,157$                4,000$                  271,524$              25,762$                -$                      

Taxes Paid Gas/Oil Rev 11 41,252$                38,040$                3,212$                  

Oil Fleet Veh Mtnc 32,000$                30,000$                2,000$                  

Fuel Fleet Revenue Veh Mtnc 425,000$              375,000$              50,000$                

Tires Revenue Veh Mtnc 60,000$                50,000$                10,000$                

Auto Parts & Supplies Veh M 161,000$              145,000$              16,000$                

Route Expansion Ops 355,941$              355,941$              

Out Repair Fleet Revenu VM 23,000$                20,000$                3,000$                  

Direct Variable  Expense 1,098,193$           -$                      -$                      1,013,981$           84,212$                -$                      

Personal Liab Ins - Auto 21 123,682$              106,366$              17,316$                

Uninsured Losses 10,000$                10,000$                

Prop Damage Ins Ded Ops 11 15,000$                10,000$                5,000$                  

Recruitment Costs - admin 6,415$                  5,915$                  500$                     

Clinic Fees 4,400$                  4,000$                  400$                     

Taxes Paid Gas/Oil NonRev 11 1,500$                  1,500$                  

Taxes Paid Gas/Oil Fac Equip 31A 3,100$                  3,100$                  

Fuel - Non Revenue Vehicles 20,000$                20,000$                

Fuel - Facil Veh/Equip- NVM 11,000$                11,000$                

Misc Shop Supplies  Veh M 27,500$                25,000$                2,500$                  

Misc Facility Supplies NVM 2,828$                  2,422$                  406$                     
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Tool Allowance - Veh M 1,800$                  1,800$                  -$                      

Uniforms - Ops 11 19,500$                17,000$                2,500$                  

Uniforms Fleet Veh Mtnc 6,400$                  5,500$                  900$                     
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Uniforms - Facility Non VM 5,100$                  5,100$                  

Food and Beverage Training 600$                     500$                     100$                     

Janitorial Supplies  Non VM 5,000$                  4,300$                  700$                     

Education Supplies - Safety 12,610$                10,923$                1,687$                  

Software/Hardware Maint - OPS 19,500$                8,500$                  11,000$                

Software/Hardware Maint VM 4,500$                  4,000$                  500$                     

Radios/Communications 20,000$                20,000$                

Building Security/Monitoring NVM 2,600$                  2,060$                  540$                     

Bus Stop Maint NVM 18,000$                18,000$                

Route Realignment Materials NVM 2,500$                  2,500$                  

Prof Srvc Operations 3,500$                  3,500$                  

Prof Svc Security Ptrl -NVM 12,000$                12,000$                

Taxi Voucher Program 53,368$                53,368$                

Total Variable Expenses 412,403$              -$                      -$                      314,986$              44,049$                53,368$                

Travel/Training - Operations 10,300$                9,373$                  927$                     

Travel/Training - Fleet VehM 3,700$                  3,700$                  

Travel/Training - Facilities NVM 3,590$                  3,100$                  490$                     

Travel/Training - Admin 20,900$                19,019$                1,881$                  

Travel/Training - Planning 20,500$                20,500$                

Travel/Training - MM 6,770$                  6,770$                  

Travel/Training - IT 3,500$                  3,010$                  490$                     

Travel/Training - Marketing 2,500$                  2,500$                  

Travel/Training - Training 3,860$                  3,513$                  347$                     

Total Travel Expenses 75,620$                20,500$                6,770$                  44,215$                4,135$                  -$                      

Sub Total 1,941,659$           74,657$                10,770$                1,644,705$           158,159$              53,368$                

Cost Per Service Hour 23.10$                  21.81$                  18.34$                  #DIV/0!

Total Admin/Indirect Costs

subTotal Salaries and Benefits 810,417$              123,658$              15,459$                581,416$              89,885$                -$                      

subTotal Operating Costs 474,235$              -$                      -$                      424,068$              50,167$                -$                      

Total Administrative Cost 1,284,652$           123,658$              15,459$                1,005,484$           140,052$              -$                      
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Cost Per Service Hour 15.28$                  13.33$                  16.24$                  
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EXHIBIT A:  NAIPTA FY2017 Budget 
Proposed June 15, 2016

Planning Planning

Program Hours 84,048 75,422 8,626

Program Percentage (Direct S & B) 100% 86% 14%

Program Percentage (Rev Hrs) 100% 90% 10%

Description
Mobility Management Fixed Route Demand Response Taxi Voucher 

Program

City of Flagstaff

Total Operating/Direct Costs

subTotal Salaries and Benefits 4,196,644$           65,723$                79,474$                3,444,212$           572,566$              34,669$                

subTotal Operating Costs 1,941,659$           74,657$                10,770$                1,644,705$           158,159$              53,368$                

Total Operating Cost 6,138,303$           140,380$              90,244$                5,088,917$           730,725$              88,037$                

Cost Per Service Hour 73.03$                  67.47$                  84.71$                  

Total Program Cost 7,422,955$     264,038$        105,702$        6,094,401$     870,777$        88,037$          

Direct Cost - Capital

Bus Shelter Improvements 25,000$                25,000$                

Planning 220,000$              150,000$              70,000$                

Subtotal Operating Capital 245,000$              150,000$              -$                      95,000$                -$                      -$                      

Shelters 964,255$              964,255$              

IT Replacement Fund 20,000$                20,000$                

Vehicles - Passenger 1,800,000$           1,800,000$           

Vehicles - Other 483,261$              483,261$              

Facility Rehab - Maintenance Fund 25,000$                25,000$                

Facility Construction in Progress 1,390,279$           87,279$                1,303,000$           

Construction in Progress, BRT 2,900,000$           2,900,000$           

Vehicle Rehab-Improvements Fund 25,000$                25,000$                

Subtotal Fixed Assets 7,607,795$           2,987,279$           -$                      4,620,516$           -$                      -$                      

Subtotal Capital 7,852,795$           3,137,279$           -$                      4,715,516$           -$                      -$                      

Total Budget $15,275,750 $3,401,317 $105,702 $10,809,917 $870,777 $88,037
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