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1. A City legislative priorities agenda should be approved annually by the City Council so that 
staff has authority to weigh in on issues without going to Council every time a issue 
changes or arises which is not practical and at times not feasible due to swift moving 
actions of the legislature.

2. The Council establishes guidelines or rules of engagement as a formalized protocol on how 
the City’s positions and messaging is to be conveyed, typically done in public discussion
with agreement in principle on carrying the City’s message. This should be revisited with 
each new Council so that missteps are avoided as best as possible.  Items to be 
determined should include:

a. Understanding that notification is to be made when any elected officials are meeting 
with elected officials of other bodies at any level of government.  
b. It is customary and expected that appropriate staff in the other entity is notified of 
meetings between elected officials (a duty of the city-designated Intergov).  
c. Annual legislative priority agendas should be adopted so there is agreement of majority 
opinion on what messaging City officials are to lobby for, carry into meetings or formal 
settings.  Activities should be coordinated through the City Manager’s office and with 
contracted government affairs or City staff assigned intergovernmental responsibilities. 
d. Personal opinions are to be stated as such and not representing the City if they are not 
in alignment with the City’s adopted position.

3. Staff’s role is always to provide the opportunity for the elected official to be out front but to 
ensure they have been briefed on key points to speak with knowledge to an issue.

4. The AZ League of Cities & Towns sends Intergovernmental (IG) communications to the City 
intergov staff, and at times to the Mayor, who may serve on the League Executive 
Committee, to City/Town Managers, and at times to the City Clerk, City Attorney and/or 
Finance Director.  Staff monitors legislation of interest routinely.

5. Public lobbyists must be registered with the Secretary of State’s Office and the City’s 
Manager’s Office makes sure the City Manager, Deputy City Managers and all Division 
(department) Directors are on the list. Elected officials do not have to be registered.

6. The laws governing gifts or favors to elected officials applies to municipalities, and any 
meals, gifts with monetary value, etc. should be reported (to Clerk or City Manager’s staff) 
so that a report can be prepared as required by law.

7. Guidelines specifically for staff:
a. Information sent from a City computer on a legislative issue is considered 
representative of the City so it should not be done without blessing from the City Manager, 
or designee, or City Attorney. 
b.  If you are part of a professional association that lobbies, it is generally acceptable to 
work on their behalf on your own time, always ensuring that you are known to be 
representing them, not the City.


