
Inform Consult Involve Collaborate Empower 
Public Participation Goal: 
To provide the public with 
balanced and objective 
information to assist them in 
understanding the problems, 
alternatives and/or solutions 

Public Participation Goal: 
To obtain public feedback on 
analysis, alternatives and/or 
decisions 

Public Participation Goal: 
To work directly with the public 
throughout the process to ensure 
that public issues and concerns 
are consistently understood and 
considered. 

Public Participation Goal: 
To partner with the public in each 
aspect of the decision including 
the development of alternatives 
and the identification of the 
preferred solution. 

Public Participation Goal: 
To place final decision-making in 
the hands of the public. 

Promise to the Public: 
We will keep you informed 

 

Promise to the Public: 
We will keep you informed, listen 
to and acknowledge concerns and 
provide feedback on how public 
input influenced the decision. 

Promise to the Public: 
We will work with you to address 
your concerns through 
alternatives and provide feedback 
on how public input influenced 
that decision. 

Promise to the Public: 
We will seek your feedback in 
formulating solutions, and use 
your advice to assist in decisions 
to the maximum extent possible. 

Promise to the Public: 
We will implement what you 
decide. 

Expectation from the Public:  Seek to be informed and involved and use the tools offered by the City to provide open and honest feedback. 

Example Tools Example Tools Example Tools Example Tools Example Tools 

 Regular e-mail updates E-
mail feedback  

 E-Newsletters 

 Project Specific Websites 
Neighborhood 

 Website Feedback 

 Educational Forums 

 Stakeholder Meetings 

 Community announcement 
Booths  

 One-on-one meetings  

 Open Houses  

 Block Watches 

 Community Information 
Meetings 

 Emergency Notification 

 Public Hearing Notice 

 Notices to Newspaper 

 Post on the Property 

 Cityscape 

 Council Reports 

 Financial Reports 

 Door Hangers 
 

 Online Surveys 

 Mail out surveys and share 
results 

  Stakeholder Meetings 

 Focus Group  

 Public Hearings 

 Public notices and media 
releases  

 Educational Forums  

 Interviews with community 
members at the inception of 
a project  

 Quarterly Manager’s reports 

 City Council Reports 

 Oversight responsibilities for 
capital program elements by 
Council appointed Boards 
and Commissions at public 
meetings  

 Public boards and 
commission presentations  

 Community Meetings with 
residents 

 

 Public Meetings/Work 
Sessions  

 Participation in Public 
Hearings 

 Citizen Advisory Committee  

 Council appointed citizen 
committees  

 Meet / discuss with 
Neighborhood associations 
regarding projects  

 Individual, one-on one, 
property owner/resident 
meetings to mitigate conflicts  

 Coordination with partners 
(Flagstaff Unified School 
District, Northern Arizona 
University, Coconino 
Community College, 
Chamber, non-profits, etc.). 

 Committee 
Recommendations 

 Finalize designs into 1 plan 
and present to neighborhood 
/community 

 Focus Group meetings  

 Community Advisory 
Committee 

 Public open houses  

 Form a Task Force with 
neighborhood/community 
representatives to work with 
staff 
 

 Bond program and  initiatives 
subject to voter approval  

 Voters on Neighborhood issues 

 Boards of Adjustments
1
 

 
                                                           

1
 **Not every tool will be used from each category- In order to move forward in the chart, each previous category must be used up to the appropriate category. 
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